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Possible issues for Meeting(s) with Chancellor
e Increase faculty membership on EPA Personnel Policies Cmte.

Possible items to discuss with Chancellor & VC’s
e \Ways to promote faculty
e "+/-" grading system effective Fall 2012

Faculty Officers

e Need April Senate minutes

e Need meeting with Chancellor & Acad Council over summer.
e Meet again during Summer months, if so when?

e Discuss items to be delegated this year to officers

* Plan to attend New Faculty Orientation (August 15 — 19)
‘-Q;FaII/Spring meeting schedule — Wednesdays @ 12:30-27?

e Meet with new SGA officers over summer? 328-4742

e Pre Convocation PowerPoint on Diversity at ECU?

o Continue get-togethers following Senate meetings?
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Ongoing Faculty Issues

e SACS Faculty Roles Working Group — need to complete work

e Diversity still not included in Strategic Plan?

e Establish plans and meet with Faculty Advisory Group about
completing particular sections of manual

e Administrative policies: Supplemental Pay; Leave for 9/12 month
faculty; Faculty Scholarly Reassignment; Policy on Spousal Hire

Committees Issues

e |ssues to address with all committees during organizational mtgs.
Issues to address with administrators about their cmte. reps.
Space Planning Committee — any updates?
Organize and train Hearing Committee members (early Jan. at latest)
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‘Big Issues” that will be discussed throughout Fall 2011 v
e UNIV 1000 - possible new members (John Kerbs, Derek Maher)
e (Graduate School

e Export Control / Confidentiality agreement / Joint Appointments / Code
of Conduct (all within Faculty Governance Cmte.)
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é—. Discuss items to be delegated this year to officers
| e Plan to attend New Faculty Orientation (August 15 —
| o Meet with new SGA officers over summer? 328-4742

Possible issues for Meeting(s) with Chancellor

e Increase faculty membership on EPA Personnel Policies Cmte.

L;Need Summer meeting with Chancellor & Acad Council?
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e Fall meetings with Chancellor and Academic Council? #x
Thurs., Sept. 1, Tues., Sept. 27, Thurs., Oct. 27, Tues., Nov. 29
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Possible items to discuss with Chancellor & VC’s

e \Ways to promote faculty
e "+/-" grading system effective Fall 2012
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Faculty Officers
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e Need April Senate minutes
o-Meet again during Summer months, if so when?-

e Possible Standing Wednesdays @ 12:30-2 meetlng e

o 2 Wednesdays Fall/Spring officer mtg schedule?

o 1 Wednesday with Committee Chairs?
o 1 Wednesday open |F needed?
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o.Pre-Convocation-PowerPoint-on-Diversity-at-ECU?

é—‘yontinue get-togethers following Senate meetings?

Diversity PowerPoint prior to Faculty Convocation?

s e
- iy o ) \, [

Ongoing Faculty Issues

e SACS Faculty Roles Working Group — need to complete work

e Diversity still not included in Strategic Plan?

e Establish plans and meet with Faculty Advisory Group about
completing particular sections of manual

o Administrative policies: Supplemental Pay; Leave for 9/12 month
faculty; Faculty Scholarly Reassignment; Policy on Spousal Hire
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Committees Issues
e |ssues to address with all committees during organizational mtgs.
e |ssues to address with administrators about their cmte. reps.
Space Planning Committee — any updates? (¢ %« . O
¢ Organize and train Hearing Committee members (é"érly Jan. at |atest)

“Big issues” that will be discussed throughout Fall 2011
e UNIV 1000 - possible new members (John Kerbs, Derek Maher)

e Graduate School - Agdy |

e Export Control / Confidentiality agreement / Joint Appointments / Code
of Conduct (all within Faculty Governance Cmte.)
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