Spring 2011
East Carolina University
Administrator Evaluation--Chancellor

Chancellor;: Steve Ballard
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MARKING INSTRUCTIONS

* Use a No. 2 pencil only.
* Make solid marks that fill the response completely.
* Make no stray marks on this form.
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1 = Not Important = Poor
2-4 = Intermediate Ratings 2-4 = Intermediate Ratings
S = KEssential S = OQOutstanding
n = Not Applicable n = Not Applicable
or Not Observed or Not Observed

Importance Performance
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effective in carrying out the policies of the university.

2) Manages the flow of work efficiently and acts promptly. 0060060

@

institution.

3) Works effectively within the shared governance of the .p.l..
08606

4) Maintains an appropriate balance of support for the teaching,
research/creative activity, and service missions of the university.

5) Allocates the resources of the institution effectively. 00606

6) Allocates the resources of the institution equitably. m

7) Works effectively for the development of the funding and O
facilities necessary to support the operations of the university.

8) Represents the university effectively to the community, region,
and state.
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My position at the university is: On average, | have contact with the chancellor:

() Faculty () Daily
() Administrator () Weekly

() Monthly
() Less than monthly




