ECU TASK F O%CE MATRIX

Mission Anticipated Members

Completion Date
May 1, 2008

Task Force
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bold and italics

See attached document;
Faculty are listed 1n
bold and italics

To provide ECU response to
UNC Tomorrow Commission
Report

To conduct an internal
assessment to ensure ECU
compliance with
accreditation requirements
and standards

To become designated an
engaged institution

' ECU Response Team: UNC Tomorrow

SACS Accreditation Committee On-going

See attached document;
Faculty are listed in
bold and italics
| See attached document;
Faculty are listed in
bold and italics

Carnegie Foundation 2008 Community September 1, 2008

Engagement Classification

—

' To propose a profile of the December 2008

student body at ECU for
2012 to meet the goals

established by UNC and to
maximize the strategic goals
| of ECU

To partner with UNC-Chapel |
Hill to increase the number
of physicians practicing in
North Carolina

To review functions,

Strategic Enrollment Management

| See attached document:
Faculty are listed in
bold and italics

BSOM Expansion Project On-going

1
Task Force on the Division of Academic and |
Student Affairs

Summer 2008 | See attached document:

structure and positions of the
division

Faculty are listed in

| bold and italics

Task Force for Internationalizing ECU

To address issues and
demands inherent 1n
“internationalizing” ECU

Summer 2008

See attached document;

Faculty are listed 1n
bold and italics

University Policy Development Committee

To recommend a procedure
for developing policies,

Summer 2008

See attached document:

Faculty are listed 1n
bold and italics

Chancellor’s Advisory Committee on
BSOM/MFPP

regulations and rules at ECU
To evaluate and advise on
Issues pertaining to
BSOM/MFPP

May 2008

See attached document:

Faculty are listed in
bold and italics




Mageean, Deidre
Bunch, Austin
Atkins, Kemal
Bailey, George
Chia, Rosina
Conde, David
Covington, Vivian
Flowers, Kenny
Frelix, Gloria
Knight, Sharon
Larson, Kim
Layman, Elizabeth
Mitchelson, Ron
Morris, Ted
Reeves, Wayne
Sharer, Wendy
Walker, Marianna
Wilson, Ken
Yuhas, Wanda
BOT Member
Brockette, Ker1
Baer, April

ECU Response Team to UNC Tomorrow

Ex-Officio

Bailey, Judi
McCann, Claudia
Robison, Dan
Rogers, Philip
Stokes, Karen
Taggart, Mark
Weismiller, David




Subcommittees of ECU Response to UNC Tomorrow

| . Our Global Readiness Our Citizens and Their Future: Access to
Higher Education

Bailey, George

Anderson, Debra Sharer, Wendy

Chia, Rosina Atkins, Kemal

Conde, David Bailey, Judi

Fallon, Paul Britt, Anthony

Given, John Locklear, Christopher
Henning, Sylvie Taggart, Mark

Jensen, Birgit Wilson, Ken

King, Corey

Leibowitz, Jami Our Children and Their Future:
Lyons, Charles Improving Public Education
Maher, Derek

Mallett, William Covington, Vivian

Martin, Sue Banks, Will

Murenina, Elena Bolen, Larry

Papalas, Marylaura Kauffman, Paul
Poe, Elmer Marshburn, Ernest

Romer, Frank Morehead, Andrew
Ruiz-Funes, Marcela Yuhas, Wanda
Savut, Yaprak Fantazzi, Charles
Taggart, Mark

Takahashi, Nobuaki

Turner, Lathan

Van Willigen, Marieke




Subcommittees of ECU Response to UNC Tomorrow (cont.)

Our Communities and Their Economic

Transformation

Morris, Ted
Bauer, Margaret
Delia, Al

Griffin, Linner
Hackney, Marty
[rons, Tom
Long, Patrick
Maril, Lee
Rogers, Van

Ulffers, Christopher

Wilburn, Carolyn
Yuhas, Wanda

Our Health

Frelix, Gloria
Allison, Ron
Chadwick, Greg
Irons, Tom
Knight, Sharon
Larson, Kim
Layman, Elizabeth
Mansfield, Chris
Mitchell, Jim
Sarvey, Sharon

Velde, Beth
Walker, Marianna

Our Environment

Mitchelson, Ron
Reeves, Wayne
Pohlman, Tom
Bizzell, Rebecca
Long, Patrick
Brinson, Mark
Culver, Steve
Connell, Eric
Kelley, Tim
Hodson, Charles
Lewis, Jan
Johnson, Todd
Sealey, Joyce
Tutor, Robin
King, Lauriston
Lucier, Aaron
Dawkins, Karen
Eakins, Stan
Kruse, Jamie

Our University’s Outreach and

Engagement

Flowers, Kenny
Cummings, SKip
Elbe, Michelle
Givens, Gregg
Glascoff, Dee Dee
Gonsalves, Rita
Poe, Elmer
Warren, Sandra




_ . SACS Committees, Councils and Working Groups

Steering Committee University Outcomes

Claudia McCann George Bailey

Ernie Marshburn Michael Brown

Catherine Rigsby Elmer Poe

Elmer Poe Linner Griffin

Mark Taggart Nancy Mize

Anne Jenkins Elizabeth Layman

Rita Reaves Michael Poteat

George Bailey Linda Wolfe

Nancy Mize Paul Gemperline*

Terri Lawler Ginger Woodard

Lynne Davis Maria Clay

Larry Boyer Kristen Cuthrell

Virginia Hardy Stan Eakins

Steve Thomas Catherine Rigsby

David Weismiller Susan Beck Fazier
Paul Kauffman

Compliance Certification Council Jan Lewis

Steve Thomas Faculty Credentials Council
David Weismiller

Claudia McCann Sandra Warren

Larry Boyer John Reis

George Bailey Linda Ingalls
Ruth Ann Cook

Financial and Physical Resources Council Mark Taggart
Rick Bamberg

Anne Jenkins Michael Poteat
Patrick Pellicane

Compliance Readiness Council Larry Dennis
Michael Schinasi

Terry Lawler Paul Alston
Wendy Creasy
Don Sweet

*Dr. Gemperline is an administrator —
Associate Vice Chancellor - and also a
faculty member.




Working Groups

1.

General Education (Foundation
Curriculum)

Linda Wolfe

Michael Brown

Zach Robinson

Larry Bolin

Martha Chapin

Nancy Spaulding

March Richardson

Michael Poteat

Undergraduate Education
Michael Brown
Margaret Bauer

Ron Mitchelson
Birgit Jensen

Distance Education
Elmer Poe
Jami Leibowiitz

Administrative and Support
Programs

Linner Griffin

Cheryl Stevens

Nancy Zeller

Christine Shea

Brenda Eastman

John Placer
Anne Dickerson

Dorothy Muller
Cynthia Jones

*Dr. Gemperline 1s an administrator —
Associate Vice Chancellor - and also a
faculty member.

Student Affairs
Nancy Mize
Sue Martin
Corey King
Kim Joyner
Diane Majewski
Nelson Cooper

Graduate Studies
Paul Gemperline*
Chris Riley

Jan Tovey

Joy Phillips
Catherine Rigsby




The Carnegie Foundation
2008 Community Engagement Classification

Members Ex-Officio

Mageean, Deirdre Bunch, Austin
Morris Ted Griffin, Linner

Alderman, Derek McCann, Claudia
Atkins, Kemal Taggart, Mark
Ballard, Sharon Weismiller, David
Bara, Dan
Covington, Vivian
Engelke, Martha
Glascoff, Dee Dee
Harrawood, David
Ketterman, Elizabeth
Knight, Sharon
Locklear, Christopher
LLong, Patrick
Morrison, Bob
Rigsby, Catherine
. Velde, Beth




Strategic Enrollment Management Task Force

Members

Kemal Atkins

Judi Bailey

Clint Bailey

Dee Bowling

Michael Brown

Austin Bunch

David Conde

Kimberly Baker-Flowers
Bruce Flye

Jayne Geissler

Paul Gemperline*
Rob Lange

Carol Mabe
Claudia McCann
Susan McGhee
Hunt McKinnon
Rick Niswander
Deidre Nixon
Tyler Richardson
Lynn Roeder
Clayton Sessoms
Al Smith

Wendy Sharer
Mark Taggart
Marianna Walker

*Dr. Gemperline is an administrator —
Associate Vice Chancellor - and also a
faculty member.




Strategic Enrollment Management Task Force Sub Groups

Entering Student Profile

Michael Brown
Dee Bowling
Carol Mabe
Tyler Richardson
Rob Lange
Mark Taggart

Student Segment Profile

Clayton Sessoms
Hunt McKinnon
Deidre Nixon

Wendy Sharer
Susan McGhee

Academic Mix

Rick Niswander

Paul Gemperline*
Marianna Walker
Kimberly Baker-Flowers

Retention/Graduation

Lynn Roeder
David Conde

Jayne Geissler
Al Smith

Kemal Atkins

Institutional Support

Austin Bunch
Claudia McCann
Clint Bailey
Judi Bailey

Bruce Flye

*Dr. Gemperline is an administrator —
Associate Vice Chancellor - and also a
faculty member.




Brody School of Medicine Expansion Project

Planning Team Work Group

Lorrie Basnight Abdel Abdel-Rahman
Nick Benson Cassandra Acheampong
Paul Bolin Diana Antonacci

Emily Bray Maria Clay
Virginia Hardy Jim Coleman

Warren Knudson Kim Dixon
Peter Kragel Don Fletcher
Ernie Larkin Bruce Ferguson
David Musick Steven Green
Jim Peden Tom Irons
Kathy Previll Ron Johnson
Dick Ray Suzanne Kraemer
Randy Renegar Luan Lawson
Jeff Smith Donna McDonald
Gary Vanderpool Brian McMillen
Steve Willis Keith Nelson
Wiley Nifong
Carole Novick
Lloyd Novick
Dorcas O'Rourke
Skip Robey
Roger Russell
Roytesa Savage
Johnny Stanley
Paul Strausbauch
Susan Thornton




Task Force on the Division of Academic and Student Affairs

-

Marilyn Sheerer
Kemal Atkins
Austin Bunch
Linner Griffin
Lynn Roeder
Catherine Rigsby
Mark Taggart
Marianna Walker

Ken Wilson

Student
Karen Pearce

Staff Support
Carla Jones




Task Force for Internationalizing ECU

Division of Academic and Student Affairs Fulbright reps

reps
Dr. Christina Gustafson

Dr. Marilyn Sheerer Dr. Beverly Harju
Dr. Austin Bunch

Dr. Michael Bassman Student reps

Dr. Elmer Poe

Megan Montgomery
Faculty Reps — Academic Affairs Sally Peed

Dr. Paul Gares International student reps
Dr. Sylvie Henning

Dr. Calvin Mercer Monika Angelova
Dr. Marike Van Willigen Yoo0jin Suh

Dr. Les Zeager

Dr. Ravi Paul

Dr. Savut Yaprak

Dr. John Tucker

Jr. John Williams

Dr. Marjorie Ringler

Faculty Reps — Health Sciences
Dr. Mary Kirkpatrick

Faculty from Foreign Countries

Dr. Kristina Karvinen
Dr. Michael Dingfelder
Dr. Sitawa Kimuna

Research and Graduate Studies rep

Dr. Deirdre Mageean

Office of International Affairs rep

Monica Wojciechowski
Rhonda Brown

Global Understanding Initiative

Dr. Rosina Chia




University Policy Development Committee

Austin Bunch
Lynn Roeder
Steve Duncan
Mark Taggart
Wayne Reeves
Don Leggett

John Chinn
Dorothy Rentschler
Paul Zigas
Kristen Bonatz
Nick Floyd

Karen Stokes
Stacie Tronto
Philip Rogers
Dee Dee Glascoff

Bob Morrison
Dan Robinson




Chancellor’s Advisory Committee on BSOM/MFPP

Lorrie Basnight
Paul Bolin
Seema Modi
David Musick
Walter Pofahl
Jack Rose
Roytessa Savage
Brian Shewchuk
Ann Sperry
Kathy Verbanac
Mark Williams

David Brody (BOT)
Robbie Hill (BOT)




