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THE 93 CONCLUSIONS IN THE 1990-92 ECU SELF-STUDY
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RECOMMENDATIONS, SUGGESTIONS, & FURTHER PLANNING CONSIDERATIONS:
[ =10 SACS musts, 5 SACS shoulds, & 78 Further Planning Considerations)

INSTITUTIONAL PURPOSE:
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-secure approv of new mission statement and publish

-ensure coop & coord w/ acad& sup units re priorits
~ensure use of PFAs & 00s in alloc of all resources

INSTITUTIONAL EFFECTIVENESS:
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-ensure coord & Univ-w collection of assessmt plans
-ensure study of natl student lrning assessmt meths
-implement fully the 1991 Budget Policy Directive
-devote more resources for improv assmt & fac invol
-enhance admin computing to supply mgmt information
-ensure clarity to fac of eval wt of T,R/CA, & S
-review meths of coord & eval of serv in serv units
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-contin Univ-w coord of planning & linkage to budg
-contin dev of assmt mechs for T,R/CA,S; use reslts
-contin internl review of viabil of progs & $$ mgmt
-docum Univ-w the regl assessmt of innov instructn
-dev use of standiz or Univ tests re genl ed goals
-consider incr wt of rding,wrting,math, comm skills
-refine use of assmt reslts in prog & curric review
~-clarify the role of App L Quadr Evals re planning
-implement a writing-across-the-curric program
-contin review of genl ed competens/assmt methods
-consider uses in classes of CAI & video methods
-provide addit PCs for instruction on priorit basis
-ensure reas i## of free electives in all deg. progs
-dev further coop programs w/ 2-yr institutions
-review commun col liaison responsib in Admissions
-ensure mult meas of teaching eff eval incl 4 items
-implem procds for regul eval of instr beyond SOP
-ensure docu that course meths allow goal achievmt
-ensure the regul eval of all block(abbrev) courses
-provide addit means for stim campus acad environmt
-establish an acad awards day esp for fr/soph
-seek/provide addit funding for coop. education
-incr $ support for R/CA equitably across programs
-refine & use SL assmt results in grad prog review
-ensure review of all grad admis criteria & report
-ensure course ffing system disting masters/doctoral
-ensure contd review of relt betw instr meths/objs
-consider fundg campus vsts of prosp fac/Div accts
-apply policy limiting grad fac membsp to R/CA prod
-ensure admin communication re enrollmt pressures
-review, w/ fac partic, all special fac eval criter
-dev written policies re part-time faculty

-report annually to GS compli w/18-hr rulet

-dev and widely distr criter for grad asst funding
-contin vigorously effs to incr grad asst §$%
-conduct orient sessions for new admin,&incl EPC&C
-assign collec responsib re educ progs contracts
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EDUCATIONAL SUPPORT SERVICES
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-secure funding for the expan of Joyner Library
-augment Joyner Lib profes and HSL sup staff
-secure funding for renov MusLib after Joyner
-implem a systemat collection analysis in Joyner
-contin review of collec dev policy in Joyner
-secure addit funding for jours in Joyner

-secure addit funding for incr resour in new subjs
-secure addit funding to address format & tech gaps
-extend coop betw Joyner & system librs & beyond
-coord evals of off-campus library resources

-artic in writ. goals &evals of lrng skills centers
-eval access to, efftvness, « funding of instr sup
-develop further support for faculty computing
-train & assign personnel for CIS repair staff
-eval ISAC coord function & organiz of comp resours
-coord compu comttee activs to ensure effectv $ use
-ensure discus of dev of student computer skills
-provide more training for admin computer use
-provide more computer applics in administration
-eval Univ-w EDP distribution re planning objs
-review student dev servs for off-campus programs
-eval the need for incr SDS staff, esp in coun & cs
-review staffing & servs of Career Servs

-ensure that fac evals incl effectiv of advising
-ensure microfilmg of all student records in Cont E
-ensure Univ-w coord of finan aid opports & awards
-ensure fin aid office completes appro data-base

ADMINISTRATIVE PROCESSES:
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-improve processes replacemt of obsol T/R equipmt
-dev policies for comprehen admin eval & conduct
-sup enhancemt of admin leadershp skills w/progs
-undertake a comprehen major gifts campaign

-devel computer progrms for alumni surveys
-priortiz incrs in publ off staff in oper planning
-eval mission & effectiveness of Univ Print Shop
-imprv funding & depth of serv in admin servs
-~acquire renov/repair funding to return to status
-estab more middle managmt positions on priorities
-ensure addres of poss past inequit in budgt plg
-fund mainfrm augmt for automated purchasing

-dev fur automation for the storerm inventory

-dev a formal comprehensive risk mangmt program
-dev & publ a compreh conflict of interest stmt
-ensure contin dev of facil master plan re plg&budg
-ensure completion of the facil master plan
-ensure f.m.p. is related to educ plan and 1-r $%
-review admin of grts & contrcts for flex & effic
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