EAST CAROLINA UNIVERSITY FACULTY SENATE
January 26, 1983

. The fifth regular meeting of the Faculty Senate for the academic year 1987/88, was

held on Tuesday, January 26, 1988, in Mendenhall Student Center, Room 244,
Members absent were Chancellor Eakin, Smith (Faculty Assembly), Voors (Art), and
Lawrence (Geology). Alternates present were Sykes for Rodabaugh (Cont. Educ.),
Anderson for Powers (Educ.), Israel for White (HPERS), and Taggart for Schwartz

(Music).

Agenda Item L. Call to Order

Chair Conner Atkeson called the meeting to order at 2:10 p.m.

Agenda Item II. Approval of Minutes of December 1, 198/
Connie Kledaras (Social Work) moved approval of the minutes of the December 1,

1987, meeting. After a second, the motion passed.

Agenda Item III. Special Order of the Day
B. Announcements, Chair of the Faculty, Conner Atkeson

l1. A letter of appreciation has been received from W. Randall Lolley, President,
Southeastern Baptist Theological Seminary, relevant to the resolution of
support passed by the ECU Faculty Senate.

Beginning January 25, the Counseling Center will offer a Sexual Assault
Support Group for students who have been victims of unwanted sexual behavior.
Sessions will be held each Monday from 3:30 to 5:00 p.m. in the Counseling
Center, 316 Wright Auditorium. Students may be referred throughout the
semester by calling /57-6661.

Student Union Forum Committee activities:
Feb. 7, 3:00 p.m. Preservation Jazz Hall Band, Wright Auditorium
Feb. 9, 8:00 p.m. Pornography Debate, Hendrix Theatre
March 2, 9:00 p.m. Marcel Marceau, Wright Auditorium

Grant proposals are due in the Faculty Senate Office, Rawl Annex 140, by
5:00 p.m. tomorrow, January 27, 1988.

Those departments/schools which have Senators with terms expiring 1988 will
be notified within the next few weeks of the necessary elections to be held.
Please assist in seeing that these are held in a timely manner in order for
the Nominating Committee to have a complete Senate Roster from which to
nominate officers.

The Department of Biology has a new senator for the spring semester: Charles
Singhas replaces Claudia Jolls, who is on leave. Carolyn Hampton will
represent the Department of Science Education, replacing Michael Jones who
has resigned from the University.

The Chancellor has approved Senate resolutions 8/-1/ through 87-20 and 87-22
ana 2.3

The Teaching Effectiveness Committee would like to remind faculty of the
workshops to be held February 19, 1988. Dr. Theodore Wagenaar will be
lecturing on "The Spectrum of Faculty Evaluation" and '"Models of Faculty
Development".




Chancellor Eakin could not attend today because of a meeting in Chapel Hill.

There have been some instances of faculty verbally abusing secretaries. This
. behavior is less than acceptable and demonstrates a lack of professionalism
on the part of the faculty concerned.

11. Tellers for the elections today will be Bill Shires (News Bureau), Jim Hix
(Chemistry), Rosalie Haritun (Music), and Larry Hough (Political Science).

Acting Vice Chancellor for Academic Affairs, William Bloodworth

"First, I wish to announce that I will have to leave this meeting shortly after
making these announcements in order to discharge duties in another part of the
academic world.

"Second, I am pleased to announce the establishment of a committee to nominate
candidates for the position of Director of Continuing Education, which will become
vacant upon the retirement of Mr. Herman Phelps on June 30. Dr. Ruth Katz,
Director of Academic Library Services, will chair this committee.

"Third, I am also pleased to announce the formation of a committee to review the
structure of the School of Industry and Technology, to consider possible changes
in that structure, and to advise me on whether or not any such changes should be
made. Dean Ernie Uhr is chairing the committee.

"Fourth, I have established, in accord with my earlier intentions, a Task Force on
Academic Preparation, chaired by Dean Donald Bailey. In addition to Dr. Bailey,
the Task Force includes persons from the Departments of English and Mathematics,
from the School of Education, from the Center for Student Opportunities in the
Medical School, from the Counseling Center, and from the Admissions Office. As I
stated before, I think the work of such a task force is extremely important. I
look forward to this group's findings and recommendations.

"Finally, I wish to make an announcement about the tenure and promotion process.
Moreover, I wish to begin this announcement by pointing out that sometimes if you
begin with good intentions--even though some good intentions may conflict with
other equally good intentions--you stand a fair chance of ending up with positive
results. I expect this to be the case in the tenure and promotion process this
year. The conflicting intentions here are, of course, on one hand, my hope that
the Senate would recommend some faculty to assist with the review and, on the other
hand, the Senate's decision in December not to do so. I would like to thank the
Senate for its deliberation in this matter and even for its December decision.
This is not to say, of course, that I believe the Senate should alienate itself
from the tenure and promotion process above the unit level. In fact, I think the
most important role for the faculty is, quite simply, the development and
improvement of the faculty. Put another way, the quality of the faculty is the
most important attribute of a university -- is perhaps the closest thing we have
to a self-evident truth. Given this, I believe you can understand why I would
think it terribly important for the Faculty Senate to have an important role not
only in determining the quality of the faculty but also in establishing the

particular qualities that this university expects to encourage, develop, and
support in its faculty.

"But, I do appreciate your consideration of this matter at the last meeting, and I
wish now to tell you that I have asked two groups of five persons to review tenure
and promotion recommendations: one group to review the recommendations from the
College of Arts and Sciences, another those from the professional schools. Each
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group of five includes an administrator from the other category and faculty from
both Arts and Sciences and the Professional Schools. I have asked the persons
involved to review the recommendations in confidence and to judge the overall
quality of each recommendation. I see their advice as non-binding but still very
important. Since I am asking that the reviews be conducted in confidence, 1
prefer at this time not to publicize the names of the reviewers, but I will
deliver to the Faculty Senate Office a complete set of documents, including a copy
of the fairly simple review sheet 1 have asked the reviewers to complete.

"I think that the point we have gotten to in this process is a reasonable one, and
once again I would like to thank both individual faculty members and the Senate as
a whole for its advice in this matter. Thank you."

C. Faculty Assembly Report, Rosalie Haritun (Music)

Before making her report, Professor Haritun commented that she is finishing her
third term and it has been a very satisfactory experience. She described some of
the advantages of serving as a Faculty Assembly Representative and encouraged
evervone to consider this type of service. Professor Haritun expressed her thanks
to the Senate for allowing her to serve in this way. (For Report, See Attachment

Agenda Item 1lV. Unfinished Business

There was no unfinished business.

Agenda Item V. Report of Committees

A. Agenda Committee, Artemis Kares (Academic Library Services)
Meeting dates for the Agenda Committee and Faculty Senate were recommended as

follows:

Agenda Faculty Senate

August 30, 1988
September 27, 1988
October 25, 1988
November 22, 1988
January 17, 1989
February 14, 1939
March 14, 1989
April 11, 1989

September 13, 1988
October 11, 1988
November 8, 1988
December 6, 1938
January 31, 1989
February 28, 1989
March 28, 1989
April 25, 1989

Senate Organizational Meeting: April 26, 1989

The recommendation passed on a voice vote. (Resolution #88-1)

B. Committee on Committees, Holly Mathews (Sociology & Anthropology)

Holly Mathews presented the report. She asked Faculty Senators to encourage
faculty in their respective areas to visit the Faculty Senate Office, view the
charges of the various committees, and return the Academic Committee Preference
Form by Friday, February 5, 1988. Mathews mentioned that the Committee attempts
to distribute membership on committees across the disciplines and that this is one
reason some faculty may not be nominated for the desired committees. She asked
faculty, before they request specific committee appointments, to check the
committee membership to determine discipline representation.

On the Administrative Committee Preference Form, under Honorary Degree Committee,
Maurice Simon (Political Science) is erroneously listed as a member with term
expiring 1990. It should read Ennis Chestang (Geography and Planning), with term
expiring 1990.




Professor Mathews indicated that there are some committees which require
representation from certain disciplines. She lamented the lack of volunteers from
the Schools of Art and Music.

Mathews then presented the Committee's slate of nominees for Faculty Assembly
Delegates (3 to be elected). Hough moved acceptance of the entire slate of
nominees. Balloting results follow:

lst Ballot 2nd Ballot 3rd Ballot
George Bailey (Phil) 17 11 3
Robert Bernhardt (Math) 5 1 -
Madge Chamness (A. Health) 19 22
Frances Daugherty (Art) 1 -
Brian Harris (For. L&L) 3 -
Connie Kledaras (S. Work) 19 19
Nancy Mayberry (For. L&L) 3 3
John Moskop (Medicine) 21 28
John Powell (Social Work) - -
Wayne Smith (Social Work) -
Patricia Terrell (Education) 4717 10
Stephen Thomas (A. Health) 8 2
Robert Woodside (Math) 29
Sandra Wurth-Hough (Pol. Sc.) 7 2

With 42 ballots cast, Robert Woodside was declared elected on the first ballot.
With 51 ballots cast, John Moskop was declared elected on the second ballot.

With 52 ballots cast, Madge Chamness was declared elected on the third ballot.

All three will serve with terms expiring 1988-01.

The election of 2 of the present alternates to delegate positions created 3
alternate vacancies. It was decided that senators would vote for 3, with the
person with the highest number of votes filling the regular alternate vacancy with
term expiring 19913 the person with the second highest number of votes filling the
unexpired term of Madge Chamness (1990); and the person with the third highest
number of votes filling the unexpired term of Robert Woodside (1989). Nominations
were made and votes were cast as follows:

George Bailey (Phil.) 31
Robert Fulghum (Med.) 25
Gregg Givens (A. Health) 16
David Powers (Educ.) 12
Miriam Quick (Nursing) 28
Pat Terrell (Education) 34

Terrell was elected to a term expiring 1991 (becoming 5th alternate), Bailey to a
term expiring 1990 (becoming 2nd alternate), and Quick to a term expiring 1989
(becoming lst alternate).

C. Admissions Committee, Patricia Anderson (Education)
Patricia Anderson presented some statistical data concerning the Fall Semester
1987 Freshman class. Those desiring to see the full report should contact a
senator or the Faculty Senate Office. Anderson called attention to the hard work
of Charles Seeley, Director of Admissions and his staff. Some highlights of the
report follow:

* The minority enrollment is 10.87;

# the average SAT was above the North Carolina average but below the national

average;
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* the average SAT of regularly admitted students was up over previous vears;
* over one-half of entering freshmen were in the top 2/5 of their high school

class;
* 83.57 were in the top 3/5 of their high school classes.

Bill Grossnickle (Psychology) asked whether or not multiple and simple R's were
available for the data. Mr. Seeley responded that they were not.

Ken Wilson (Faculty Assembly) asked how the Admissions Committee felt about the
quality of the incoming students. Anderson replied that the Committee felt the
quality was 'better, but not the cream of the crop'". She felt the quality was not
as high as planned because of University-wide reduction in expected standards.
"Statewide, we are doing well and we are doing well in regard to minority
enrollment', she noted.

Bob Morrison (Chemistry) asked how many applied and were turned down. Mr. Seeley
responded that approximately 6000 were admitted from /7600 applicants.

Donald Parkerson (History) asked why the average SAT score of the Special Study
admits was down. Mr. Seeley stated that the standards were actually stricter than
in the past and that the lower average was hard to understand. He mentioned that
if a student's SAT score was lower than 650, he or she is automatically admitted
into the Special Studies Program.

D. Calendar Committee, Jim Hix (Chemistry)

Hix first presented the DRAFT GUIDELINES FOR SETTING UNIVERSITY CALENDARS (See
Agenda). He mentioned that the changes involved are in #4, which makes provision
for new state holidays and in #5, which provides for a Fall Commencement.

Don Sexauer (Art) questioned the use of "when appropriate'". Hix responded that
the phrase gives the Calendar Committee needed flexibility.

The Draft Guidelines were passed on a voice vote. (Resolution #88-2)

Professor Hix then presented the revised Spring 1989 and Spring 1990 calendars,
mentioning that the shift in holidays necessitated starting the semester on a
Friday. He also pointed out, however, that since registration was going so well,
the Registrar has given up the two days of registration before the start of
classes. Thus, faculty would be expected back on Thursday.

The Spring 1989 and Spring 1990 revised calendars were passed on a voice vote.
(Resolution #88-3)

Hix then presented the revised DRAFT REVISED COMMON EXAMINATION SCHEDULES
(Attachment 2), stating that the revision was necessary because of the requests of
the Departments of Economics and Chemistry to schedule some common examinations.

An editorial correction was noted by Stephen Thomas (Allied Health), changing
Saturday, April 28 (1989), to Saturday, April 29.

With the editorial correction, the Common Examination Schedule was passed on a
voice vote. (Resolution #88-4)

Hix then presented the Fall Commencement dates for approval, mentioning that the
Committee was choosing the first Saturday before exams begin.

The Fall Commencement dates were passed on a voice vote. (Resolution #88-5)
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Hix then presented the Summer 1990 Schedule (See Agenda). This was passed on a
voice vote. (Resolution #88-6)

Next, Hix presented the Fall 1990 Schedule (See Agenda), pointing out the
following innovations: initial faculty meetings will be on a Monday; classes will
begin on a Wednesday; Fall Break will be on a Thursday, Friday, Saturday, and
Sunday; and there will be no classes during Thanksgiving week. He also pointed
out that this calendar, as did the Fall 1989 calendar (approved by the Senate last
year), will have a Lewis Carroll Day - Wednesday, September 7, will be a Monday as
far as class schedules are concerned. After many questions and much discussion,
the Fall 1990 calendar was passed on a voice vote. (Resolution #88-7)

Hix then presented the Committee's last item: the Spring 1991 calendar. This
calendar was voted on and passed. (Resolution #88-8)

Agenda Item VI. New Business

A. Resolution Requesting Optional Retirement Plans, Walter Pories (Medicine)
Pories presented and discussed the resolution (Attachment 3 of the Agenda). He
pointed out an editorial correction in the last clause: General Assembly should
read Faculty Assembly. After some discussion during which Sexauer (Art) pointed
out that this resolution does not cover those faculty who did not have the option
to choose TIAA (to which Pories responded: 'Such old faculty are becoming a
minority'".), Ken Wilson moved to refer the resolution to the Faculty Welfare
Committee. Wilson's motion was passed on a voice vote. (Resolution #88-9)

B. Administrative Ruling Concerning 24-hour Deadline for Grading Final Exams
Donald Parkerson stated that an administrative decision was made last semester
requiring faculty to turn in grades 24 hours after the last examination. He
observed that this was very difficult for professors who have performances or
extensive written exams. Furthermore, he knew of one professor who was harassed
and departmental secretaries ''"hounded" (6 calls in one day) for grades. Parkerson
wished to alert the faculty and administration to the problem and asked for
suggestions to remove the difficulties.

Chair Atkeson stated that the Chancellor has promised to look into this and the
wider problem of a few student appeals necessitating the early start of the fall
semester.

C. Student Stores Marketing of Personal Computers, Robert Morrison (Chemistry)
Morrison petitioned the Senate to consider a non-scheduled resolution forwarded by
the Chemistry Department. The Senate voted to consider the matter.

Morrison then presented the resolution (Attachment 3) and informed the Senate of
the recent decision by the manager of the Student Stores to reduce greatly the
marketing of personal computers. The resolution opposing this decision was
seconded. After some discussion, Judy Sadler (Lib. and Info Studies) moved to
amend the resolution by inserting the words "and the provision of advice" in the
last sentence. After a second, the motion to amend passed.

Joyce (Physics), speaking in support of the resolution, stated that it was a long,
difficult, and ticklish effort to get permission for the Students Stores to offer

this service and he would hate to see it dropped or diminished.

The resolution as amended was passed on a voice vote. (Resolution #88-10)




Special, Special Order of the Day
Chair Atkeson stated that after ''sober reflection'" we decided to have the

traditional holiday refreshments at this meeting in honor of the New Year.
Chancellor Eakin is to be thanked for this courtesy.

Connie Kledaras (Socializing) rose to thank the Senate Officers and the Chancellor
and to commend their leadership. The Senate responded with unsolicited applause.

There being no further temperate business, Chair Atkeson adjourned the meeting at
3250 D1

Respectfully submitted,
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Resolutions:
88-1 Agenda Committee and Faculty Senate Meeting Dates for 1988/89
88-2 Revised Guidelines for Setting University Calendars
838-3 Revised Calendars for Spring 1989 and Spring 1990
88-4 Revised Common Examination Schedule
88-5 Fall Commencement Dates for 1988, 1989 and 1990
Calendar for Summer 1990
Calendar for Fall 1990
Calendar for Spring 1991
Forward to the Faculty Welfare Committee the resolution presented by
Dr. Walter Pories, School of Medicine, requesting Optional Retirement

Plans

Request that the Student Stores continue to market personal computers
and provide advice on computer usage




Attachment 3

Resolution #88-10
Presented by the Department of Chemistry

WHEREAS the manager of the Student Stores has decided to discontinue marketing
personal computers,

the Student Stores has offered advice and services which are not visibly
available elsewhere on campus to students and faculty who are purchasing
personal computers,

East Carolina University plans to expand the number of microcomputers on
campus, thus creating more demand for personal computers,

many departments will be adversely arfected by the decision of the
manager of the Student Stores to discontinue marketing personal

computers,

BE IT RESOLVED that the Faculty Senate ask the Chancellor to ensure that the
marketing of personal computers and personal computer products and the
provision of advice remain an integral part of the Student Stores.




Attachment 1

FACULTY ASSEMBLY DELEGATION REPORT

The sixty-third meeting of the Faculty Assembly of the University of North
Carolina was held in the General Administration Bldg. in Chapel Hill on Friday,
December 4, 198/. Members of the ECU Delegation present were: Emily Bovce
(Library & Info. Studies), Rosalie Haritun (Music), Larry Hough (Pol. Science),
Jim Smith (Philosophy), and Ken Wilson (Sociology and Anthropology). Chair
Atkeson also attended.

The First Plenary Session was postponed to the 2:00 hour because delegates were
cordially invited to join President and Mrs. Spangler for lunch at their residence
which was built for UNC Presidents some eighty years ago. Chairman Gibbs welcomed
new Assembly Delegates and the Faculty Chairs from the various campuses.
President Spangler said that he had no formal report, but expressed his
appreciation to the Legislature for appropriating monies for health insurance. He
asked that the Assembly also express its appreciation. He also announced that the
Board of Governors had adopted a policy on illegal drugs which he hoped would be
approved without significant amendments in that a consensus had been achieved
already from the constituent institutions. Following President Spangler's
announcements, Larry Hough presented the ECU Resolution concerning the faculty at
Southeastern Baptist Theological Seminary (No action was taken.). The Assembly
then moved to elect the Nomination Committee. Those elected were : Nancy Jovner
(WCU), Clarence White (FSU), Jim Sellers (UNC-G), Rosalie Haritun (ECU), and Mark
Applebaum (UNC-CH). The session adjourned for committees to convene.

In the Second Plenary Session, Vice President Dawson reported on the Enrollment
Study concerning (a) estimated growth, (b) academic profile, and (c) race
enrollment. Concerning estimated growth, he said that the UNC growth was
satisfactory, and that there was a solid growth pattern at the in-state
undergraduate level. Our present actual enrollment is 112,985 with an increase in
freshman students from 17,647 to 18,033. In light of these figures, Dawson felt
that we had a good case for an increase in the enrollment budget. As to the
academic profile, Dawson was happy to report that the SAT Scores were
significantly better than the 1680-81 scores, and that 68,797 high school
graduates had scored slightly higher than their predecessors. His report on black
enrollment was not as rosy. He said that there was a definite decline in the
black enrollment with 130 fewer blacks enrolled this past fall than in 1981. And
that there were fewer black high school graduates as well. Dawson noted, this
decline will unfortunately continue into next year.

The Committee reports were next on the agenda as follows:

(1) Academic Freedom and Tenure Committee offered three resolutions. The first
was for President Spangler to express to the Board of Governors the faculty's
appreciation for their participation in the Drug Policy. The second resolution
called for a minimum penalty for first offense with drug possession. And the third
resolution urged the President to establish a rehabilitation program for the
treatment of alcohol and drug abuse. All three resolutions passed.

(2) Budget Committee is looking into the in lieu funding matter and plans to study
it in more detail. Dr. Carroll will address the Committee at the next meeting in
regard to funding for planning monies concerning proposed programs.




(3) Governance Committee is dealing with the Grievance and Hearing Procedures on
the varying campuses. The Chairman urged faculty to study the proceedings on
their own campus as well as the avenues of communication. The Committee is also
studying the evaluation of administrators and is using the UNC-W draft as a model.
Getting more faculty representation on the Board of Trustees is another issue
being studied.

(4) Planning and Program Committee is concerned with the long-range planning
process on each campus. The Chair encouraged faculty to get involved in the

planning process on their campuses. The Committee is also looking at the Task
Force Recommendation #39 which deals with the teacher training program. Other
programs under consideration are the Scholars Program and the Model Clinical
Teaching Program.

(5) Professional Development Committee is concentrating on the preparation of a

survey document containing all the various opportunities for professional growth
on each of the constituent campuses. A revised questionnaire was sent to each
institution requesting specific kinds of information which will better enable the
Committee to compile a complete survey manual. The manual will be distributed to
each faculty member on each campus.

(6) Welfare Committee is studying the matter of Day Care Centers for children of
students attending the university as well as the TIAA-CREF retirement plans. A
resolution was presented which recommended that President Spangler inform the
Board of Governors that the Assembly favored a more flexible retirement-investment
program and requested that there not be a penalty for those not electing the

TIAA-CREF Plan.

There being no other business, the Second Plenary Session of the Faculty Assembly
was adjourned at 8:30 p.m.

Respectfully submitted,

Rosalie A. Haritun
Faculty Assembly Delegate
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