
FACULTY SENATE 

The fourth regular meeting of the Faculty Senate for the academic year 1981/82 

will be held on Tuesday, January 26, 1982, at 2:15 p.m. in the Auditorium of 

Regional Development Institute, Willis Building, First Street. 

AGENDA 

1. Call to Order 

2. Approval of the Minutes 

3. Special Order of the Day 

A. Announcements 

4. Unfinished Business 

A. Ad Hoc Committee on Appendix C (M. Bassman) (See attached.) 

B. Chancellor Selection Committee (R. Hursey) 

c. Committee on Committees (R. Woodside) 
e 1. Second Reading Revised Charge University Research Committee 

(see Agenda of December 8, 1981 ) 
2. Second Reading Revised Charge of Credits Committee 

(see Agenda of December 8, 1981) 

Report of Committees 

A. Committee on Committees (R. Woodside) (see attached) 
1. First Reading Revised Charge of Student Recruitment and Retention 
2. First Reading Revised Charge of Course Drop Appeals 
3. First Reading of New Charge of Nominating Committee for Faculty 

Senate Officers 

B. University Curriculum (W. Grossnickle) 
1. Change B.A. major and B.A./B.S. minor in Psychology (should have 

been in our minutes of 11/23) 
2. Change B.A., B.S., B.A./B.S. minors in Political Science, thereby 

changing B.S. in Corrections 
3. Biology name and number changes changed following degrees: B.S. 

FNIM and FNIM (CUP), FNIM B.A., B.S., B.F.A. minors; Pre=cyto- 
technology Program; B.S, B.S., B.A. minor in Health and Pikes Byas 
COHE; B.S. PRC; B.S. EHLT; B.S. Health Sciences (Statistics); 
B.S. MRSC; B.S. Med. Tech. 
Change B.A. in Philosophy, with course numbers and title changes 
changing European Studies minor and Medieval and Renaissance Studies 
minors 
In Math, change B.A. degree, B.A. Computer Science Option, B.A. 
in Computer Science, B.A./B.S. minors in Computer Science  



Revise B.S. Major and B.A. minor in Urban and Regional Planning. 

Add B..S. minor in Urban and Regional Planning. Add Soils and Land 

Use Track to B.A. major in Geography. 

Revise B.S. in Nursing 

Revised B.S. Home Ec: Home Ec. Ed. (both options), FNIM (Plus 

CUP option), Housing and Mgt. major (both options) and both 

minors, Clothing and Textiles (both options), B.A./B.S. minor in 

Child Development and Family Relations 

Above changes found in Curriculum Minutes of November 30, 1981. 

1. B.S. in Nursing 

2. B.S. in Occupational Therapy 

3. Change in Pre-cytotechnology curriculum 

Above changes found in Curriculum Minutes of January 11, 1982. 

C. Committee for Teaching Effectiveness - Report on Faculty Evaluation 

of Student Evaluation Questionnaire (P. Adler) 

D. Credits Committee 

6. New Business 

 



DRAFT December, 1981 

APPENDIX C: Personnel Policy and Procedure for the Faculty of East Carolina 

University 

I, Selection and Appointment of New Faculty: 

A. Determination of Number and Nature of Positions Needed: 

Allocation of positions is the prerogative of the Vice Chancellor 

for Academic Affairs, the Dean of the Medical School and the Vice 

Chancellor for Student Life, as appropriate. 

The unit administrator is responsible for recommending through 

administrative channels to the Vice Chancellor for Academic 

Affairs, the Dean of the School of Medicine, or the Vice Chancellor 

for Student Life the number and nature of positions needed to 

carry on the functions of the unit. 

The unit administrator, in keeping with the mission of the unit 

and the institutional context, shall follow the provisions of 

the unit code in making recommendations. 

Selection Procedure: 
The unit administrator shall notify the unit personnel committee 

of the number and nature of positions allotted to the unit. The 

actual selection process must then proceed in accordance with 

Section IIID af Tenure Policies and Regulations of the Faculty 

Manual, Appendix K of the Faculty Manual, the most recently 

revised Affirmative Action Plan, and applicable unit code pro- 

visions. 

General Criteria!: 

For appointment, as well as reappointment and promotion, the 

faculty member is evaluated on potential or achievements in: 

1. Teaching 

2. Creative activity/ research 
3. Service to the University, the profession, and the community. 

1. Teaching: 

East Carolina University expects each member of the faculty 

to have knowledge of subject matter commensurate with one's 

teaching assignment, to maintain awareness of ceresnpmes ys 

in one's discipline, and to communicate to students one ‘gs 

knowledge of and interest in the discipline. The faculty 

member will encourage students in responsible and careful 

inquiry, in appreciation of the interrelation of various 

disciplines, and in recognition of the uses of learning 

and the value of the educated mind. 

S lfnane criteria are not cesiened to be used for persons with administrative 

rank to eveluate their ivinietrec sve service. Criteria for that purpose shall won % 

be developed by proper adwinis trative autiority.  



Creative activity/research: 
East Carolina University encourages and supports the continuing 
efforts of faculty to develop a deeper appreciation of the 
importance of professional competency acquired through scholar- 

ship, research, and other creative activities appropriate to 
one's discipline. A faculty member's research and creative 
activities shall reflect the high professional standards en- 
cumbent upon those who enjoy full academic freedom; such 
activities must be measured by standards of quality, not 
merely by quantity. 

Service: 

East Carolina University considers service to the University, 

academic profession, and the community as an important aspect 
of academic performance. (See Section III.) 

D. Specific Criteria for Appointment: 
Among the many qualifications which may be considered when making 
appointments, the following are essential: 

Instructor ~ Evidence of character traits which contribute decidedly 
to the professional advancement of the well-trained person; evidence 
of a sound educational background for the specific position, 
including as a minimum the Master's Degree or equivalent as evaluated 
by the academic unit and affirmed by the appointing officer; and 
evidence of teaching capacity. 

Assistant Professor ~ Qualifications of the previous rank; an 
appropriate terminal degree, as evaluated by the academic unit 
and affirmed by the appointing officer, as recognized by the 
Southern Association of Colleges and Schools or the profession 
concerned; and evidence of a potential for continued professional 
growth which shall be in part measured by teaching effectiveness, 
membership in professional organizations or creative activity/ 
Tesearch. 

Associate Professor - Qualifications of the previous ranks; an., 
appropriate terminal degree, as evaluated by the academic unit 
and affirmed by the appointing officer; evidence of quality 
teaching at the university level; a record of creative or research 
activity resulting in publication or comparable results; a record 
of participation in professional organizations; effective service 
on departmental, school, college, academic or administrative com- 
mittees; and a record of effective service to the profession. 

Professor - Qualifications of the previous ranks; an established 
record of excellence in teaching; a record of significant pub- 
lication or creative activity, or research activity; a record 
of significant service to the profession.  



E. Initial Appointment: 
Appointment to the faculty is made by the Chancellor or his 
designee?. Any action conferring permanent tenure with the 
initial appointment requires approval of the Board of Trustees 
and the Board of Governors. The initial contract shall be signed 
by the Chancellor, or his designee, and the appointee. This 
contract shall be accompanied by and elaborated on by a letter 
signed by the Chancellor, or his designee, and a letter signed 
by the unit administrator. 

The Chancellor's letter shall specify rank or title; salary; 

length of appointment and tenure status, whether fixed tern, 
probationary term appointment, or appointment with permanent tenure 

(See Appendix D, Section III, c.l1). The unit administrator's letter 
shall establish the specific conditions of employment. 

Assignment of Teaching Responsibilities: 
Prior to making final faculty assignments and at least two weeks 
prior to the beginning of each semester, the unit administrator 
shall apprise each unit faculty member, in writing, of the duties 
and responsibilities in téaching, after soliciting faculty teaching 

preferences. If changes in a faculty member's assignment becomes 
necessary, the faculty member shall be notified of such changes 
prior to the effective date of the amended assignment. 

Assignment of Released Time; 
Faculty members who are to be. granted released time from teaching 
shall be informed in writing of the purpose of the reduced teaching 
assignment. 

Evaluation: 

Each faculty member with a probationary term appointment and each per- 
manently tenured faculty member shall receive annually an evaluation 
of his/her performance for that year by the unit administrator. This 
annual evaluation shall: (a) be in writing; (b) state the percentage 
of salary increment available to the unit to be recommended by the 
unit administrator for the faculty being evaluated; (c) be discussed 
with the faculty member prior to being sent to any other administrator 
or placed in the faculty member's personnel file; and (d) shall be 
signed and dated by the unit administrator and the faculty member, 
who may attach to the evaluation a concise comment regarding the 
evaluation. The signature of the faculty member signifies that the 
faculty member has read, but does not necessarily concur in, the eval- 
uation. 

The unit administrator shall forward to:each faculty member a copy 
of the member's annual evaluation within ten (10) days after completing 
the evaluations of unit members. 

@ 2References to the Chancellor's designee shall include and be limited 
to the Vice Chancellor for Academic Affairs, Vice Chancellor for Student Life, 
or the Dean of the School of Medicine.  



The unit administrator's annual performance evaluation shall employ 

criteria approved by the unit and by the Vice Chancellor for Academic 

Affairs, the Dean of the Medical School, and the Vice Chancellor for 

Student Life, as appropriate, which shall be based upon that year's 

assigned duties and responsibilities and shall take into account the 

nature of the assignments in terms of: 

(a) Teaching excellence: 
The quality of teaching shall be evaluated in one or more of 

the following ways: peer evaluation, employing written 

procedures approved by the Faculty Senate and the Chancellor; 

data from surveys of student opinion, when such data have 

been gathered in accordance with established procedures 

of the Department or the University, which guarantee 

the integrity and completeness of said data. Additional 
procedures may be provided for in Unit Codes when recom 
mended by the Faculty Senate and approved by the Chancellor; 
research and creative activities; 
services rendered on departmental, school, college, and 
university committees, councils, and senates; service 

to professional organizations; and service to local, 
state and national governments; contributions to the 

development of public forums, institutes, continuing 

education projects, patients’ services and consulting 
in the private and public sectors; and 

(d) such other responsibilities as may be appropriate to the 
assignment. 

The relative weight given to teaching effectiveness, research/creative 
activity, and service in personnel decisions shall be determined by 
each unit code. In no case, however, shall service be weighted more 
heavily than either teaching effectiveness or research/creative activity. 

Professional Advancement: 
Promotion is a means through which professional achievement is en- 
couraged, recognized and rewarded by the University. Evaluation of 
faculty for purposes of promotion shall be governed in each unit by 
regulations established in and under the wnit's code of operations 
subject to Appendix C. With the approval of the Vice Chancellor for 
Academic Affairs, the Dean of the Medical School, and the Vice Chancellor 
for Student Life, as appropriate, specific regulations governing evalua- 
tion of faculty for purposes of promotion may vary from unit to unit. 
As a minimum each unit shall: 

(a) apply published criteria in teaching and creative activity 
and service for evaluating faculty for promotion; 

(b) make available procedures which will permit each faculty 
member to report achievements annually or on a more frequent 
basis; 

(c) assure each faculty member the right to discuss one's candidacy 
with the unit administrator and/or the personnel committee at 
any time, and 

(d) notify. each faculty member within four (4) days of receipt 
of the Administration's call for promotion recommendations.  



Upon request by the faculty member, the wit administrator and 
the unit personnel committee shall evaluate the faculty member 

for promotion. Following such evaluation, the unit administrator 
and the personnel committee shall inform the faculty member 
of their respective recommendations. 

Although other established criteria may be considered, promtion shall 

be based primarily upon the faculty member's total demonstrated pro- 
fessional competence and achievement. It shall be usual and customary 

that a faculty member shall remain in rank of Assistant or Associate 
Professor for at least five years before seeking promotion to a higher 

rank. Procedures to be followed for promotion are found in Appendix 
D, Section IIID.4. Among the many qualifications which may be con- 
sidered when making recommendations for promotion, the following are 

essential: 

Assistant Professor - Qualifications necessary to be appointed to 

the rank of Instructor; an appropriate terminal degree, as evaluated 
by the academic unit and affirmed by the appropriate administrative 

officer, as recognized by the Southern Association of Colleges and 

Schools of the profession concerned; a record of progress toward 

teaching excellence; and evidence of a potential for continued pro- 
fessional growth which shall, in part, be measured by. membership 
in professional organizations and creative activity/research. 

Associate Professor - Qualifications of the previous rank; an 
appropriate terminal degree, as evaluated by the academic unit and 
affirmed by the appropriate administrative officer; evidence of 
teaching excellence; a record of creative or research activity result- 
ing in publication or comparable productivity; a record of participation 
in professional organizations; and effective service on departmental, 
school, college, academic or administrative committees. 

Professor ~ Qualifications of the previous ranks; an established record 
of excellence in teaching; a record of significant publication, 
creative activity, or research activity; a record of significant 
service to the profession, such as contributions to the development 
of public forums, institutes, continuing education projects, patients’ 
services and consulting in the private and public sectors; and a 
record of significant contribution as a member of academic schools, 
colleges, or administrative committees. 

Promotion usually should be accompanied by a salary increment which 
shall be independent of any and all other salary increments to which 
the individual may be entitled. 

Salary 

A. Initial Salary 
Initial salary shall be based on degree attainment, pertinent 
experience, professional activity, scholarly publication or its 
equivalent, and level of responsibility, consideration being 
given to the salaries of personnel presently in the unit and 
salaries within the discipline in comparable institutions.  



B. Determination of Annual Salary Increments 
The unit administrator shall recommend annual salary increments 

to appropriate administrative officials in accordance with require- 

ments imposed by the North Carolina General Assembly, the University 
of North Carolina Board of Governors, and the University Administra- 

tion, and employing any additional criteria that have been established 

in this Appendix, in unit codes, or in policies required by unit 

codes. Basic criteria for assessing merit shall include the degree 

of teaching excellence, creative activity and research, and service 

to local, state, and national governments, contributions to the 

development of public forums, institutes, continuing education 

projects, patients' services. The unit administrator shall submit 

the personnel committee's recommendation, if any, along with his 

own. The unit administrator shall report annually to the unit, 

in dollar amounts and percentages, the total increment allotted, 

mean salary increment, and range in salary increments for the unit. 

Each faculty member shall be informed by the unit administrator 
of any salary increment recommendationss made on behalf of the 

faculty member by the unit administrator, and by the unit personnel 

committee, if the committee has made a recommendation. 

It shall be usual and customary that the attainment of the terminal 
degree be accompanied by a remunerative reward which shall be in- 

dependent of any and all other remumerative rewards to which the 

individual is entitled. 

Personnel/Evaluation Files 
There shall be one master file in which shall be kept all written 

materials used for the purpose of faculty evaluations. When evaluations 
and/or personnel decisions are made, only those documents which are 

contained in that file may be used. Faculty members shall be notified, 
upon request, of the location of the personnel/evaluation file and the 
identity of the custodian. A faculty member may examine the file 

upon reasonable advance notice under such conditions as are necessary 

to insure the integrity and safekeeping of the file. A faculty member 
may obtain copies of any materials in the personnel/evaluation file and 
may attach a concise statement in response to any item therein. A 
‘person designated by the faculty member may examine that employee's 
personnel/evaluation file with the written authorization of the faculty 
member. No material obtained from an anonymous source shall be placed 
in the personnel/evaluation file, except for data from student opinion 
surveys. This data shall be used in the annual evaluation and shall 
be submitted by the authorized surveying agent to the faculty member 
and the unit administrator. Evaluative materials or summaries thereof 
prepared by peer committees as part of a regular evaluation system may 
be placed in the personnel/evaluation file when signed by a represen- 
tative of the committee. Faculty members must be made aware of any 
change in their personnel/evaluation file. The procedures of Article 
7 of Chapter 126 of the General Statutes of North Carolina shall goverm 
matters relating to personnel files. 

Amendment Procedure 
Amendments to Appendix C, Personnel Policy and Procedure may be proposed 
by any full-time member of the faculty, by any faculty committee, or 
by any member of the administration of East Carolina University. The 
proposed amendment(s) shall be submitted to the Faculty Senate for con- 
sideration and shall be handled as any other item of legislation which 
comes before the Senate. Such proposed amendments, if approved by the 
Senate, shall be submitted to the Chancellor.  



STUDENT ‘RECRUITMENT AND RETENTION COMMITTEE 

Revised: Charge December 1, 

Name: Student Recruitment and Retention Committee 

Membership: 6 faculty members, 1 student member, plus ex officio: 
Director of Admissions, Dean of the General College, and the Vice 
Chancellor for Student Life, or their appointed representatives. 

Quorum: 4 faculty members exclusive of ex officio. 

A. Committee -Functions: 
The Student Recruitment and Retention Committee is concerned with 

matters relating to the recruitment and retention of students. 

The Committee reviews policies governing recruitment, orientation, 
and retention of students. 

To Whom Committee Reports: 
The Committee recommends policies governing recruitment, orien- 
tation, and retention of students to the Faculty Senate. Policies 

approved by the Faculty Senate shall be forwarded to the Director 
of Admissions. 

How Often Committee Reports: 
The Committee reports to the Faculty Senate at least once a year and 
other times as necessary. 

Power of the Committee to Act: 
The Committee makes recommendations concerning the implementation 
and administration of policies regarding the recruitment, orientation, 
and retention of students to the appropriate University officials. 

 



COURSE DROP APPEALS COMMITTEE 

Revised Charge April 15, 1981 

1. Name; Course Drop Appeals Committee 

2. Membership: 6 faculty members and 1 student member. 

Quorum: 4 elected faculty members. 

A. Committee Functions: 
The Course Drop Appeals Committee is charged with the responsibility 
of reviewing the appeals submitted by students who have been denied 
permission to drop a course by the Vice Chancellor for Academic 
Affairs. The Committee meets when there is an appeal by a student. 

To Whom Committee Reports: 
The Committee reports to the Vice Chancellor for Academic Affairs. 

How Often Committee Reports: 
The Committee reports to the Faculty Senate as often as necessary, 

but at least once a year. 

Power of the Committee to Act: 
The Committee is empowered to make decisions in student course 
drop appeals. 

 



NOMINATING COMMITTEE FOR FACULTY SENATE OFFICERS 

Draft of Charge October 27, 1981 

Name: Senate Officer Nominating Committee 

Membership: Five members of the elected membership of the Faculty 
Senate, to be nominated and elected by a majority of 

senators present and voting at the second regular meeting 
of the Spring Semester. The Senate shall elect a chair 

from these elected members. 

uorum: Four members 

A. Committee Functions: As specified in the Faculty Senate Constitution, 
Section VII, the committee develops a slate of officers for presen- 

tation to the Senate at its Spring organizational meeting. The 
slate of candidates shall be drawn from the elected membership 
of the incoming Faculty Senate. The committee shall submit at 
least two names for each office. 

B. To Whom the Committee Reports: The committee reports to the Faculty 

Senate at the Spring organizational meeting. 

C. How Often the Committee Reports: At the spring organizational 
meeting, the committee shall report to the Senate. 

D. The Committee Powers: The committee is empowered to present a slate 

of candidates for Senate offices. 

 


