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Spi Reflecting on our recent Spring Workshop, I still feel caught up in the 

re It of enthusiasm which was so evident, and the marvelous hospitality we 

ee rienced at Greensboro College. Section and committee chairpersons 

Pita their goals for the current biennium—their Vision. Translated into 

ag plans for numerous forthcoming workshops, we are ready for the 

j hg as noted in our recent slogan for NCLA. Now we propose the 

P Se of one more “V”—the Vitality of librarians with “the desire and the 

llity, capacity or power to perform effectively and vigorously in life and at 

Work” (as defined by Donald Miller, an IBM human resources manager). 

Work While sections and committees are busy planning seminars and 

me Shops to be shared during the next two years, they are also designing 

Wronnstul programs for the October 25-29, 1983, Biennial Conference in 

abq. tOn-Salem. The Membership Committee advises that their new brochure 

cae the Association is almost ready for distribution. The North Carolina Asso- 

Wig for School Librarians has a new brochure on Volunteers. We’re being 

to publicize! 

Shen As your President, it has been my privilege to represent you on several 

ay occasions. In February, | participated in the Library Science Lecture 

aa sponsored by the East Carolina University Library Science Alumni Asso- 

Nong It was a challenge to recount the history of NCLA and to promote the 

cg of membership. On April 22, I attended the Dedication of the North 

thee Room at Durham Public Library to Benjamin E. Powell and the 

Re| eiling of his portrait. On May 7 I met with a group of North Carolina Health 

an Library personnel who are interested in some type of organization to 

ts Mote their common goals. This active group met at Cone Memorial Hospital 

Teensboro. 

Libr It has been exciting to meet with such important groups as the State 

etd Commission and the State Council for Social Legislation. We have 

fis Some very positive reports from our delegation to Washington on April 20 

Gira iat Day for libraries, ably coordinated by the Governmental Relations 

ee. 

: Many of us have been involved with the State Library Networking 

ty Study. The NCLA Networking Committee has been actively 

hear uting to this endeavor, as have so many of you who have attended the 

Mgs and have written to express your needs. We look forward to the 
br 
Sect of seeing the Vision of statewide networking become a reality! 

Mertys W. Bell 

President, NCLA 
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Circulation Services 

Circulation services provide the most fundamental library func 

uniting users and materials. Maurice Friedman stated in the December 1%, 

Journal of Library Automation,“ . . . the mechanism and means of delivery ant 

control of the service are only asmall part, and certainly not the most importa” 

part of the circulation function. Knowing your collection, your readers, ant 

clearly knowing your library’s mission are crucial prerequisites for the effectiv” 

circulation of library materials.” 
  

No one in a library interacts more with the public than does the circ 

lation staff. No one does more to affect the public perception of a library andi# 
services than this staff. Important as they are to the effective operation off, 
library, circulation services are often misunderstood and occasionally malign@ 
Those who consider the circulation function as consisting solely of recor 

keeping and conservation of collections view circulation in its most narro! 
context. The role of circulation is of concern to all those who work in librari@ 

and to all those who use the resources of libraries. 
“ht 

This issue of North Carolina Libraries includes four articles dealing wit! 

various aspects of circulation functions. 

The first article describes the myriad responsibilities of circulation anne 

emphasizes the qualities, training, and attitudes which staff members need t0 

provide efficient and effective public service. 

Betty Young stresses the importance of circulation in promoting goo 
public relations in all types of libraries. Even the most routine tasks such # 
charging and shelving books present opportunities for creating a positive ima” 

Patsy Hansel shares her findings concerning practices followed # 
assessing replacement charges based on a survey of representative librari@ 
throughout the state. 

In the final article, Arial Stephens recounts the jobs, expectations, aré 
“ignominious failures” of converting to an on-line circulation system at th 
Public Library of Charlotte and Mecklenburg County. 

Doris Hulbert 
Head, Circulation Departme" 

) 

University of North Carolin@ 
at Greensboro 
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The Circulation Department: 

It Makes the Library Run 

Doris Hulbert 

Do all circulation librarians hesitate when asked, “What do you do?” I 

and | een responsible for circulation service in academic libraries since 1971, 

ltig have grown accustomed, after telling people that I am the head of a circu- 

a ie department, to facing courteous but blank stares. What can one say, after 

do © a person who checks out books for a living? “What kind of charge cards 

he prefer?” “How much do you charge in fines?” Or the more familiar, “Oh. I 

lOve books.” In frustration, I finally responded to an aunt who asked what it 

at I really did, “T manage the department which makes the library run.” At 

ae this elicited a ripple of excitement rather than a polite smile. Self-impor- 

° Perhaps. Inaccurate? Let’s see. 

aad What are the responsibilities of the major traditional divisions in an 

emic library? Acquisitions and Serials, in a sense, gather materials and 

ie library grow. Cataloging makes a library behave; it imposes order by 

Nizing holdings. Reference makes a library respond; it takes or leads 

ble to the materials which will answer their questions. And Circulation? 

“culation makes the library run. 

Most people demand of a library that it (1) keep its doors open; (2) lend 

(3) keep books on the shelves where they are supposed to be; and (4) 

Count for those books which are not on the shelves. Since the Circulation 

ibe is usually the only point in a library which is staffed during all the hours the 

i is open, it keeps the doors open. The last three demands constitute the 

CG Y routines of circulation work. Thus, it would appear to most people that the 

"culation Department does make the library run. 

have b 

books: 
ac ‘ 

Circulation Responsibilities 

run? What specifically does the circulation department do to make a library 

Cate The functions of most departments may be grouped into two major 

(2) Sories: (1) keeping records and controlling the movement of materials and 

Providing services to the public. The ability to balance harmoniously these 

sta Categories of functions is the mark of an efficient and effective circulation 

b Recordkeeping and Control Functions. Only after we started unchaining 

Points Were circulation departments necessary. As Barbara Evans Markuson 

on. S out, “Chaining books provided integrity of inventory control, guaranteed 

Premise accessibility, eliminated overdues, and, in general, contributed to the 
W 4 
*ll-being of the public service staff. Once the chain was severed, we began ever 
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so imperceptibly to meet more and more user demands.”! 
Since we no longer chain books, it has been necessary to devi# 

specialized recordkeeping systems to keep accurate track of materials remov 

from the collection and to ensure their return so that they may be used agai” 
The aim of any circulation system should be to maximize availability and ® 

minimize complications. Behind every system should be clear and consiste™ 

policies free of bureaucratic jargon. 

No one should feel uncomfortable with the idea of “controlling” users of 

materials. This is “control” in the sense of regulating and guiding, not ruling. Ip 
spite of all the protestations about rules and regulations, no one really would id 

happy with a library run on the honor system. Even though an individual ma 
want to be an exception to the regulations, he or she still wants them to apply ® 
everyone else. Short of reverting to chained books or, less drastically, clos# 

stacks, we must of necessity keep records and establish regulations. Care mus! 

be taken, however, that the recordkeeping system be accurate, easy to us” 
clear, and as free of red tape as possible. Few library experiences can do more” 

affect adversely an individual’s lifelong perceptions of libraries than encounterit 

a senseless maze of restrictions justified with meaningless jargon. 
The activities representing the recordkeeping or control functions d 

most circulation departments include: 

Materials— 
ascertaining and assigning appropriate loan periods; 
checking out and recording those materials on loan; 
checking in and clearing records of those materials returned; 
returning materials as quickly as possible to the shelves; 
determining fines or bills owed; 

taking inventory and weeding the collection; 
shifting the collection and planning for growth; 

selecting low- or no-use materials for compact shelving or remot 

storage; 7 

controlling book loss by visual inspection or through use of a security 
gate or detection system; 

shelfreading; 

assisting in conservation and preservation by identifying mutiliat? 

books or those in need of repair; 
assisting in collection development by maintaining statistics on us 

by classification; 

maintaining statistics on building use and loans; 
monitoring heavily used books to consider ordering additional copié* 

) 

Users— 

determining eligibility of potential borrowers; 
securing and maintaining accurate and current borrower informatio” 

issuing borrowers’ cards; 
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maintaining records of books checked out, overdue, or lost by each 

borrower; 

maintaining lists of desired materials which cannot be located or which 

are charged out to others; 

securing the return of requested materials; 

notifying users that requested materials are now available; 

notifying users of fines, overdues, or bills; 

accepting and recording payments of fines and bills; 

maintaining statistics of use by user category; 

undertaking user surveys; 

searching for materials not located; 

reordering missing books. 

Which Most circulation recordkeeping revolves around accounting for books 

Is are not where they are supposed to be—linking books with individuals or 

ace ens other than their normal place on the shelves. This link may be 

0 Omplished by filling out and filing charge cards or by reading punched cards, 

lnk labels, or bar codes for both book and borrower identification. Whichever 

Oe method is used, it is crucial that information be kept current and 

bie Tate. One of the greatest benefits of an on-line circulation system is that 

bla Ower and location information can be updated immediately and “stops” 

Ced on both individuals and books until correct information can be secured. 

mor Public Service Functions. Circulation activities which may be considered 

b € public service than recordkeeping (although keeping track of thousands of 

°trowers and books is certainly a public service of the highest order) include: 

explaining and enforcing policies and procedures; 

answering questions, both informational and directional; 

assisting people in the use of the catalog; 

acting as readers’ advisers; 

providing class reserve reading services; 

ensuring confidentiality of records; 

maintaining a browsing collection; 

assisting users with equipment; 

providing special services and equipment for senior citizens and the 

handicapped; 

providing lockers, carrels, faculty studies; 

mounting displays; 

providing pens, pencils, paper, calculators, typewriters, etc.; 

promoting special services; 

providing feedback on collections, services, personnel, equipment, and 

environment to library administrators; 

overseeing the building; 

maintaining security and handling emergencies; 
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reporting equipment malfunctions and maintenance problems; 
providing photocopying services; 
providing change; 
lending art work and audiovisual equipment and materials; 
reserving special rooms. 

Training Circulation Staff 

Wise staff selection is the foundation upon which an effective trainit™ 
program is built. A circulation department does not need someone who alread! 
knows the distinctions between a serial and a periodical so much as it needs 2” 

individual who is willing to learn, who is untroubled by hearing the same questi” 
several times a day, and who is enthusiastic about answering the question eve!) 
time it is asked. It is easier to train staff members to perform the recordkeepit 

and preservation functions than it is to teach them the interpersonal skill 
essential for the proper service orientation. 

Qualifications. To fulfill their recordkeeping or control and public servi’ 
functions, staff members must possess a unique combination of clerical ant 
interpersonal skills. Good circulation staff members should be: ) 

: 

knowledgeable and enthusiastic about books and materials; 
approachable, personable, sympathetic, and helpful; | 
systematic and organized yet adaptable; 
highly accurate; 

willing to accept some repetitious tasks; 
tactful; 

capable of getting along with a wide range of people; 
self-controlled, calm, and patient; 
capable of coping with problems and stress; 
willing to ask questions and to interact; 
willing to learn and willing to instruct; 
good at listening, explaining, and interpreting; 
conscientious; 

totally familiar with policies and procedures; 
firm yet flexible; 
assertive, not agressive or passive; ; 

willing to refer to a higher authority. 

The head of a circulation department must be adept at promotin$ 
harmonious staff operations and at coping with an infinite variety of problem 
and a broad range of individuals. When challenged or questioned, good depat t 
ment heads should also be able to project themselves into the minds of the! . 
interrogators to acquire a perspective and provide sympathy.2. Departmet™! 
heads must be diplomatic and must be able to defuse someone filled with 
righteous or unrighteous wrath. The department head’s ability to perform and 
manage well directly affects users’ frustration levels. 
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ng Recordkeeping. As with any training program, preliminaries should 

oa instruction about the policies of the organization as a whole, the purpose 

. place of the department within the organization, the relationship of the 

Partment to other departments, the duties and significance of the particular 

Position, and the relationship of this position to others in the department. 

Taining cannot be effective without this understanding. 

nn Recordkeeping procedures performed in a circulation department are 

o° and vary from library to library. The best training consists of individual 

on Tuction and step-by-step explanations and demonstrations, with special 

goin paid to ensuring that the peculiar jargon of libraries is clear from the 

Wtset. New staff should perform routines under close but congenial supervision, 

. ample time provided for questions, review, and discussions of the 

ie. ences of and methods for correcting errors. Manuals and simple, clear 

Yuction sheets should be available for review and reinforcement. 

a Preservation. In addition to the clerical and technical matters related to 

Culation functions, staff will also need instruction in the nature of books and 

her materials and the care necessary for their preservation. They need to be 

&, to problems with bindings and paper and be aware of proper handling and 

C0 Ving techniques. Because the staff sees all books going out of the library and 

rs back, it can play a vital role in the protection and preservation of 

Sintegrating collections. 

and Service Orientation. While proficiency and accuracy in recordkeeping 

technical routines are required, in the most effective circulation depart- 

. these should be as unobtrusive as possible. What should be 

ee is the presence of a group of enthusiastic, intelligent people who are 

ee to help and who do. People who need books or information do not care 

ty ether we file according to AACR 2 or 22. Most come to the desk with the 

e cren attitude, “Where’s my book? If it’s not here, where is it? When can | 

tii it?” The reputation of an entire library can hinge on an inefficient, surly, or 

Nowledgeable desk assistant. 

en Absolutely devastating to good public service is the attitude that anyone 

ae Work in a circulation department—that it should function as the training 

eda for new library employees, with the implication that the better staff 

ao will soon move on or up to “real” library work. There is no more 

rtant work in a library than helping the public, and no one in a library has 

re contact with the public than members of the circulation staff. 

and Training for proper service orientation should consist of instruction in 

Constant demonstration of several principles: 

Pe There is truly no such thing as a stupid question at a public service desk. 

a who must ask questions are defensive to begin with. No one wants to 

a stupid, and if a staff member reveals even the slightest hint of a sneer or a 

Onizing attitude, the department, the library, and perhaps even libraries in 

Neral may have made an enemy for life. 
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2. People do not always know how to ask for what they want. “Negotiating” * 

frequently necessary to determine what is really being asked. Libraries a” 
foreign territory to most of the population; and the language spoken, equal) 

foreign. In explanations, oral and written, care must be taken to avoid jargon 

What does “main entry” mean to someone using a card catalog for the first tim’ 

What does “classed separately” mean? For that matter, what is a book truck 

and what are stacks? While such terms are the requisite shorthand of any p! 
fession, the circulation staff must be skilled enough in interpersonal commu!” 
cation to sense difficulties and to offer clear, concise, nontechnical explanation" 

  

3. Users of libraries want immediate help and expect immediate results. Lines" 
banks and supermarkets are expected and accepted; yet the prevailing attitu® 
in libraries is that they are an anathema. While it is not feasible to satisfy a 
requests for service instantly, people should feel that everything possible is bei 

done to help them when they request help. Staff should be delivery oriente 

4. Staff must be approachable. People are hesitant about interrupting staf 
members with their heads buried in books or those busily engaged in apparent 
complicated tasks or less complicated socializing. Body language, non-verba 
behavior, can turn people away. No matter how busy a staff member is, time 

should be taken at least to make eye contact and acknowledge the person?! 
presence or, better yet, to tell a waiting individual, “I'll be right with you.” 

5. Staff attitude should be positive, not negative; assertive, not agressive 

passive. We may not be able to satisfy all users’ requests, but we need not send 

users away angry. Even if we cannot accede, we can be sympathetic and provide 

clear reasons for our actions. The way we answer questions can also affect ? 
user’s perceptions of service. Instead of saying, “Go look it up in the catalog,” ! 
more positive response would be, “The catalog will list the book by author 

name, title, or subject.” Instead of turning someone away with, “The book | 
missing,” we can say, “Perhaps the Reference staff can help you locate an 

alternative source of information.” 

6. Information is only as valuable as it is accessible. There should be no trace of , 

a proprietary attitude in the minds of the staff. Staff members are not employ@ 
to protect materials, to save books from the ravening hoardes. They must nol 
take too literally the description of a library as a “fortress of knowledge.” 

library should not be viewed as a place to be defended against the attacks dl 
users, and users should not feel they need to storm the walls. Books and othe 

materials are costly and should not be abused, but they are of no value unle® 

they are used. Restrictions on use should be kept to an absolutely necessa! ) 
minimum. 
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j, There isa difference between a rule and a policy. A rule is a prescribed guide 

ut or action; a policy is an overall plan embracing goals and acceptable 

the cedures. Both are established to provide for the general and not the specific; 

Be VY are not carved in stone. Judicious interpretations and exceptions are to be 

ae As Guy Lyle states, “Regulations must be tempered with consultation 

common sense.”3 

: pot members must be willing to refer without feeling threatened. They must 

nd that policies stand despite exceptions, and they must understand 

staf not everyone has authority to make exceptions. The role of the circulation 

S a often difficult. They interact most with the public and must answer most 

te e@ public’s questions. Thus, they frequently find themselves faced with 

fi Ing to state rules and policies which they have not made. Staff naturally 

a it when a user with a special problem wants to talk to “someone in 

de rge.” If a staff member has explained the policy “by the book” and the 

eet head makes the requested exception, staff may feel as if their 

Ority has been eroded or their roles diminished. The department head 

“ag Spend considerable time in developing the proper public service 

‘ ntation so that this attitude does not prevail. It can be extremely destructive 

Morale. Staff should expect support from management but must understand 

Pel Ruzicka oar Inc. 

WHAT DO YOU LOOK FOR IN A BINDERY? 

e Your collection deserves the binding 

excellence attained through 222 years 

experience. 

Certified by the Library Binding Institute, 

we offer you a choice. 

e Select Class “A” binding or try our Superflex. 

§ e Both are fully guaranteed in materials and 

Wel a.dant-lariall oF 

SERVICE, QUALITY, AND FAIR PRICES... THE RUZICKA WAY. 

Come by for a personal tour of our facilities. 

Call or write for particulars. 

911 Northridge Street ¢ P. O. Box 21568 » Greensboro, North Carolina 27420 

Telephone (919) 299-7534 

An Equal Opportunity Employer   
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that exceptions do not really challenge policy—these are individual cases ! 

which policies are not applied because of managerial decisions. There is nothi 

threatening about someone’s asking for special attention. We all do it—clai 

that our circumstances are unusual and deserve consideration. What could b# 

more natural than a faculty member’s saying that he or she is the only one who 

ever uses an esoteric journal written in Polish and should be allowed to take itt 

an office for several months? Or a student’s swearing that reserve material is lat 

because of car trouble? 

A staff which understands, accepts, and puts into practice these pri’ 

ciples will have the right attitude for providing good public service. 

Running Well 
Circulation departments fulfill numerous recordkeeping or control and 

public service functions. The most efficient and effective departments are thos? 

which can maintain a balance between these two categories of responsibilitie 

with emphasis on providing user satisfaction. Circulation departments should 

staffed by individuals who possess both clerical and interpersonal skills and wh® 

are well-schooled in principles which foster high-level service. If a circulatio” 

department can satisfy users most—if not all—of the time, then truly it can be 

said to make the library run—and run well. 

Doris Hulbert is Head of the Circulation Department, Walter Clinton Jackson Librat¥ 

University of North Carolina at Greensboro. 
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the accessibility 

at 

Pa eyuth Leerhoff of San Diego State University, 

Sil) yy. Y'liams Gregoire of San Jacinto Junior College, 

an Rc ‘son of Calgary aes Library and Joyce Russell 
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mr me ret? The most efficient 
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"Ssity 1G ic a es of materials at binderies, torn pages or 
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rom University Microfilms International 
| 
UTR 

plies both current and back file periodicals in 

fess Z 

way to keep period 

nf 

Y anc > 116mm microfilm, and microfiche 
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Sign your microform reading room complete 

'ghtir 
1g recommendations and a full line of quality Cr ¢ for, 
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8 growth plan for the future In short, 

} ‘9 You need to provide a comprehensive period 
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He through UME. But, the WVAS (STARING LOLch IRIE 

‘ » also supply promotional posters and other 

+ Seas to help you introduce the benefits of 

'S Management System to patrons 

mele) 

\Ve can also 

For complete information on how these Elavemonaalcii 

librarians manage their serials and how you can get 

started on a Serials Management System of your own, 

Lp ee send in this coupon today or call toll free 

1.800.521.3044 

300 North Zeeb Road 
Ann Arbor, Michigan 48106 

Please send me more information on the Microform Serials 
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Public Relations Aspects of 

Circulation Staffing and Training 

Betty Young 

| 

Staff at circulation desks stand at the hub of service. Located at the poit! ) 
where patrons generally have the most contact with library staff, circulation staf 
are in a unique position to promote good public relations. Somewhat 

paradoxically, the circulation staff who serve as the principal contacts with 

library users are for the most part nonprofessionals. How well profession# 

librarians meet their responsibilities in selecting and training the staff who work 
at circulation significantly affects the public relations of any library. 

Selecting Staff 
Good public relations comes about only in an atmosphere of good publié 

service. Staff for the circulation department must be carefully selected and 
trained to help patrons benefit from the contributions of librarians in bot! 

technical services and public service who have special expertise. Murra 
Martin’s “zone of optimal information supply,” the area in his chart of thre? 

circles where Technical, Reference, and Circulation overlap, illustrates not only | 
the interaction among the work areas of libraries but also the need for those at 

circulation to know about all services of the library, to have working 

relationships with the other departments, and to be able to interpret library 

services and policies to the public.! 

Because the staff at circulation must be effective ambassadors whe” 

meeting the public, candidates for circulation positions should exhibit good 

interpersonal communication skills. A plus when considering an appl 
cant would be a friendly, outgoing, service-oriented personality. Because reg” 

lations enforced at this public service desk sometimes bring about conflict 

situations and because patrons are not always successful in finding materials 

they need, the staff must be able to cope with heated emotions calmly and co™ 

structively. The library’s image and service are enhanced when the staf 

members are approachable, good listeners, and able to handle server! 

operations or situations simultaneously. 

Although requirements for positions in circulation work usually do not 9 

beyond the need for clerical skills, there is no doubt that in addition to the 

personality traits mentioned earlier, background knowledge of the library? 

patrons is an asset. For example, a staff member in an academic library who has 

been a college student has a good perspective of students’ problems and 
needs—an insight which can translate into better service. Also, a college-ed’ 

cated staff member is likely to have more positive relations with faculty use? , 
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fen a person who has never been to college. In public libraries, it helps to be 

Nowledgeable about the community and to exhibit an interest in local life. 

€rvice in special libraries can be enhanced if the person at the circulation desk 

has Some training in the area of the library’s specialty. 

In general, during the job application interview, the public service and 

Public relations aspects of circulation work need to be communicated and 

*mphasized to applicants. In hiring decisions, these aspects should be con- 

Sidered as much or more than the clerical duties of the position. Professional 

rarians must face the fact that to the public, the staff at circulation are “the 
Tarians.” 

Training for Public Relations 
Public service should be the primary focus when training begins for new 

Staff members. Before teaching the circulation routines, orienting new em- 

movers to the purpose of the library helps to emphasize to the trainee that all of 

Work at circulation is done to facilitate the primary goal of getting people and 
naterials together in the most efficient and effective way possible. Patrons 

“Nnot find needed books if books are not reshelved; no information can be 

Sen as to when a book is due if the location records are not processed; and 

‘Sigg are unavailable for other borrowers if a system of enforcing loan periods is 

Monitored. An employee thoroughly trained in the myriad of operations at a 

: “Culation desk with the focus always on public service and the purpose behind 

imninaly routine tasks will be more likely to project a positive attitude and 

th Prove public relations than one who is taught to view these duties as ends in 

€mselves. 

As a foundation on which to build an understanding of their jobs, new 

“mployees in circulation should be introduced to staff in acquisitions, cataloging, 

"eference, serials, etc., and shown something of operations in those areas. In 

Cealing with patrons at the circulation desk, it is vital that the staff know how to 

*ilitate the ordering of new books, what to do when a person wants an item not 

os Cataloged, and where to turn for additional information outside the respon- 

lvility of circulation to satisfy patrons’ needs. Circulation staff members can 

hile improve public relations and service if they develop easy and know- 

Seable working relationships with all areas of the library’s operations. 

f One of the most important public relations aspects of circulation work is 

‘ handling of general questions. No matter how obvious the location of a 

a ce desk or how clearly signed the areas of special services in the library, 

cin, answers to their questions users normally turn to the familiar faces at the 

Be tation desk where they regularly borrow books. Therefore, it is essential 

be the staff at circulation be trained to recognize at which point the questions 

arte too difficult for them or fall outside the purview of circulation work and 

dis: to be referred to a professional or to another department. Sometimes it is 

fy Cult to curb the tendency of circulation staff to go too far in answering user 

iries, and this can result in incorrect or incomplete information. If staff can 
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be trained to see themselves as part of a team and in a very important position 1 
influence public service and public relations, in responding to questions they wil 

more readily think first about how to get the best answers for users by drawin$ 

upon the expertise of professionals in the library. 

Promoting Public Relations through Daily Routines 

| Considerable public relations work is involved in the ordinary tasks f 

circulation work. Charging books to users seems like a strictly routine functio” | 
However, I have seen staff members who are alert to the subject matter 9 

materials being borrowed call attention to a new book on that subject or to 4 
book just returned that might be of interest to the patron. This is just on@ 
example of how circulation staff can relate to users in a personal way tha 
enhances public relations. Another way to improve the library’s image that is 

more within the expected responsibilities of circulation work is the prop# 
handling of a situation in which the user has not found the desired item on th? 
shelf. To give the best service, staff members must have been thoroughly trained 
in “call-in” and “hold” procedures, in interpreting all charges, and in the necessitY 
of relaying clearly to the patron information about how and when access to th? 
material will be possible. Staff members also must be able to explain dl 
regulations in a helpful and cheerful manner indicating their desire to give g00 
service. It helps to volunteer to place a hold on an item or to call it in whe" 
possible rather than to wait for the patron to request such action; processes that 
are routine to the staff often are not understood by users. Staff must anticipal® 
user needs and offer the library’s services. 

When requested material is not available, nor will be in time to satisfy th? 
user’s need, circulation staff should be trained to determine if other materia | 
might be helpful to the patron and, if so, to suggest that perhaps someone at th? | 
reference desk can help. If needed materials are neither on the shelf nor charge? 
out, circulation staff members should themselves look for the books while th? 
user is present. Many times it is convenient to go with the patron to the stack 
and point out the location of unshelved books, certain peculiarities in shelvi" 
practices, and other general techniques for locating temporarily missing book® 
Such searches at the time of users’ requests often turn up the items, and even@” . 
unsucccessful search will improve the library’s public relations by demonstrating 
helpfulness in a situation which is frustrating for the user. 

Prompt action by staff members in saying, “May I help you” to users as 
soon as they approach the circulation desk also promotes good public relation 

There always are clerical chores to be done by the staff on duty at the desk, but 
when people need assistance, staff should be trained to drop other wot 

immediately. There is no quicker or surer way to create a bad image for the | 

library than for circulation staff to make patrons wait while they are doing work 
at the desk or talking to each other. Also, a staff member’s manner and 
promptness in handling telephone calls can influence public relations. BecauS® 
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tetude is reflected in one’s voice, it is important, as Virginia Baeckler suggests, 

Be pleasant always! Remember there is a person, not a problem on the line.” 

staf The everyday tasks in circulation work can bring conflicts, and the new 

ea should be trained to handle difficult patrons and situations. 

bs. ems usually arise in dealing with fines and lost book charges, but difficulties 

& come about in any interchange with the public. The importance of 

eae in dealing with disputes as well as in handling all the routines of 

é ulation work should be stressed. Instruction should be given to trainees 

aa possible problems and problem situations and a caution issued to 

‘ ain calm and cheerful even when faced with arrogant, impatient, and 

ne users. The staff member with a thorough knowledge of the pro- 

hee regulations, and policies of the library is equipped to handle difficult 

5 ontations as well as the simpler, more usual problems. Circulation staff 

understand the reasons behind the rules in order to clarify them to 

‘ rons. For example, an informed staff member can explain to those who see 

hie for fines and to those who want books that are charged out that fines 

the loan periods are not established to punish or to limit use but to serve better 

a needs of all library users. And, finally, staff must be able to determine when a 

estion needs to be directed to the librarian in charge. 

Nivens-Markos Associates 

Manufacturers Representatives 

Library Equipment Specialist 

Representing: 

ANDREW WILSON - Bookstacks 

BUCKSTAFFE - Technical Furniture 

CHARLOTTE CHAIR - Seating 
  
Professional Interior Design 

& Library Layout Assistance Available 

Nivens-Markos Associates 

6899-J Peachtree Industrial Blvd. 

Norcross, GA 30092 

Call Collect 404/449-9491 
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Thinking about access to library materials and users’ problems whe! 

items are inaccessible leads to another important function of circulation work— 

stack maintenance. Even this seemingly non-public aspect of circulation’s 

responsibilities is vital in public relations. Unshelved books are difficult to find 

and cause frustration for would-be borrowers; books shelved in the wrong plac? 

are lost. Staff should be trained to see such tasks as shelf-reading and shelving as 
important public service functions and to take pride in keeping the collection" — 

good order for the benefit of patrons. 

An additional way to improve public relations is to encourage the circul@ 

tion staff to establish rapport with the library’s clientele. The staff at circulatio” 

often see new books on their way from processing to the stacks; and in som 

libraries, they are responsible for displaying selected new items. If the staff kee? 

aware of new acquisitions and new services provided by the library, they c@” 

relay this information to users during the routine process of charging out books: 

One particularly aware circulation staff member so systematically kept # 
professor informed about the best new acquisitions that after the staff membe 
left, the professor remarked unhappily that he would no longer know what 1 

read. Without taking much work time, informal services like this can be provide 

by circulation staff who are knowledgeable and have the desire to help people: 
Another dimension of staff-user interchange is provided by administerin" 

the reserve book collection—a part of circulation’s public service responsibilitie* 

in many academic libraries. Training for good public relations in reservé 

operations is important in dealing with two kinds of users: the faculty who 

arrange for items to be placed on short-term loan and the students who read the 

materials. Situations often arise in which the faculty member does not allow 

enough lead time for processing books or decides to change loan periods aft 
books have been processed. Properly-trained staff will always remain pleasant 

and cooperative even in such exasperating situations because they appreciaté 

their role in supporting the instructional needs of the university. Dealing with 

faculty can also be a very rewarding interchange because of their appreciatio” 

for efficient service and because of the opportunity to work on a one-to-on? 

basis with them in arrangements for courses. Demands for reserve books ofte” 

create pressure situations as students vie for access to books on short-ter™ 

loan, and this challenges staff to keep the operation running smoothly a” 

efficiently. 
It is important, especially in this age of computerization, that circulatio” 

services not become depersonalized. Good public relations must be especially 

emphasized when circulation has a computer system which takes away some ® 

the usual contacts between users and staff. On the other hand, automation c@” 

free time for the staff to give more personalized service. Since conversion to # 

computerized circulation system is likely to disrupt good library-user relatio™ 

ships, the impact on both the staff and the users should be considered. stafl 

must become “fully conversant with all of the aspects of the system,” and, for th@ 

benefit of the users, “the circulation system to be interposed between book and 
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Teader should be . . . no more inhibiting to the user than the one being 

Teplaced,”3 

Providing Job Satisfaction 

Thus far, I have been discussing the importance of selecting, training, and 

®Cusing on service as primary elements in staffing the circulation desk to create 

Ped public relations and to facilitate the goal of getting people and materials 

gether, Job satisfaction of the circulation staff must not be overlooked in the 

‘otal Picture; a satisfied staff member will work harder to satisfy users. Once 

<e staff members have progressed through the training period, they should be 

we uraged to assume more responsibility and autonomy and made to feel a 

i of competency and achievement in working towards organizational goals. 

« Sod communication, trust, and delegation of authority are important in giving 

'rculation staff the positive feeling they need to enjoy serving the library’s users. 

800d circulation administrator will encourage suggestions for improvement 

‘Si in services and policies; staff members working at the circulation desk on 

© front line of user/library contact can often see more clearly problems and 

ressibilties for better service than can the department head who is frequently 

teh aa from direct contact with patrons. In addition, circulation staff should be 

_ about new library issues and changes in other departments and 

Couraged to see themselves as a vital part of the library’s operations. 

q Good public relations, so important to the image of any library, often 

iP at the circulation desk because carefully selected and trained staff have 

far and positive perspectives on the importance of their own work and how it 

‘S into the total mission of the library. In their efforts to improve their profes- 

. librarians should understand the impact of circulation service on public 

th ations and make certain that the staff at circulation are dedicated to providing 

best possible service through their own work and by helping the public to 

ake effective use of all library services and resources. 

tty Young is Head of the East Campus Library at Duke University. 
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Replacement Charges for 

Library Materials 

Patsy J. Hansel 

This is an essay about an article that did not happen. The article, as i# 

turned out, was to be about something that librarians in school, academic a” 
public libraries across North Carolina almost unanimously agree is a nom 
problem. 

Background and Methodology 

In September 1981 I was asked to write an article dealing with thé 
question of replacement charges to be published in the Summer 1982 issue 9 

North Carolina Libraries. It sounded like a fine topic to me, and since the editors 

of the issue had given me a full eight months’ notice before the deadline; 

decided to compose a survey to send to libraries throughout the state to collect 

some data. Although it is fashionable among our colleagues to insist that w@ 

abhor surveys and simply do not have the time to wade through the waves of 

them that continually lap upon our libraries’ shores, I for one almost alway? 

enjoy filling them out and I have the idea that most other librarians enjoy the™ 

too, or at least are willing to cooperate. 

For this proposed study of replacement charges my random sample of 

libraries did indeed prove cooperative. I mailed 170 surveys (50 to schoo! 
systems, 50 to academic libraries, and 70 to public libraries) and received 1 

completed. The return rate was good, but not quite as good as the number 

indicate, since some school systems returned one survey for the entire syste™ 

while others returned surveys for a number of schools in the system. The sam?¢ 

was true for a few public library systems. 

Results of Survey 
To this point, I felt that preparations for the article were going quite well 

All I needed to do was (1) compile the data from this hefty stack of surveys a” 

(2) write up the results. While compiling data I detected trouble. 
Probably the major underlying assumption of this study was that @ 

significant number of librarians would believe that determining replacemet! 

charges for library materials is a very time-consuming procedure, and that they 

would have come up with some innovative ways of dealing with the problem that 

would prove instructive to the rest of us. This is not the case. The overwhelming 

majority of respondents replied that the procedure took hardly any time at all~ 

one even stated that no time was involved—and only two librarians from the 

entire number surveyed indicated that they felt the procedure involved # 

significant enough application of staff time to bother them. 
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Book Prices 

ite... Three librarians apparently had found some part of the procedure 

ritating enough in the past so that they have resorted to a uniform fee for 

‘eplacing materials, rather than trying to determine the precise original or 

Current retail price of every item to be replaced. One library bases the uniform 

fee on the average retail cost in the item’s LC area; one charges $18.00 for an 

adult nonfiction book, $12.00 for fiction, and $8.00 for juvenile; and one charges 

a uniform fee of $15.00 per book. 

For replacements, most libraries still charge the retail cost at the time of 

Purchase, which they find on the book card or the shelflist, or try to determine 

the current retail cost from BIP or another source. Academic libraries are more 

likely to try to determine the current retail value than to settle for the retail cost 

at purchase (27 of 34); schools overwhelmingly opt for retail cost at purchase (31 

of 40); and public libraries lean a little toward current retail price (36 of 58). 

If prices cannot be located by either of the preferred methods, libraries 

Use a variety of approaches. College libraries tend to charge set prices of $5.00 

to $15.00 for a hardbound book and less for paperbacks or just estimate the 

Current value. Schools are more likely to estimate the value of a book for which 

No price can be located, although a few use set fees. Public libraries also usually 

estimate the value. In this determination of replacement charges we seem to 

enter what I keep thinking of as the art and craft of librarianship. Maybe it is one 

Of those things that people keep insisting make us a profession: we think we are 

Competent to make accurate, consistent judgments in this area, and our patrons 

Seem to accept them; or maybe we are just successful in not letting them know 

Ow subjective the pricing process is. 

Another interesting wrinkle that was evident in this part of the survey is 

that respondents who mentioned determining prices to charge differ as to 

Whether books gain or lose in value with age. Three college surveys mentioned 

the problem. Two use the retail price at purchase and add something to it for the 

Teplacement cost to the patron (15% for one, $1.00 per decade for the other). 

One prorates the cost (if the book is 2-5 years old, the patron pays 2/3 of the 

Original price; if it is over 5 years old, 1/3 the original price). Five school libraries 

Pay they cut the price on older books, one stating in very practical terms: “cost 

minus depreciation.” Public libraries that charge the original cost all increase it: 

Inflate original cost” as one respondent said. 

Additional Charges 

As for adding other charges—processing fees, service charges, etc.—to 

whatever measure libraries use for the base replacement charge, 21 of 34 college 

ibraries do, 20 of 58 public libraries do, and only 4 school libraries do. One public 

‘ibrarian brought up what I think is an important issue, but one that no one else 

Mentioned: this public library charges no additional fees; “since in most cases we 

Set a discount, we feel retail price includes processing, or close enough to it.” 
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The issue of additional charges is another one of the subjects that bother 
me but which are apparently non-problems to librarianship at large. I keep think- 
ing that some day some library is going to be questioned on its replacement 
charges policy, and that it will be on safer ground if its policy emphasizes the 
added costs of replacing an item rather than the retail price, since the latter is 
rarely the price a library actually pays. We know that the book which the library 
owns, has cataloged, classified and processed, actually costs more than the price 
the library paid for it, or the current retail price. We are not likely to make this 
fact clear in our policies, however, even when we do have written policies to 
cover the topic. It seems to me that the reasons explaining why libraries charge 
to replace materials should be written down for library users as well as for staff. 
Which brings us to another survey question—why do libraries charge for 
materials that are not returned? We all have the answer to that question, right? 
Yes, according to this survey, most of us do have the answer, but the answer iS 
not always the same. 

Reasons for Replacement Charges 
Two respondents apparently found the question about replacement 

charges a little ridiculous. When asked why their libraries charge for replace- 
ment of materials they replied, “Why not?” Other responses dealt with money; 
responsibility, and deterrence. 

Of the college libraries responding to this question, 15 said they chargé 
because they need the money to defray costs of replacement; four libraries said 
they thought charging would work as a deterrent and get the books back; and 
four said they charge because it is the patron’s responsibility to return items 
checked out. 

Sixteen schools also said they charge because they need the money, but 
seven said they charge to teach the students responsibility, and thirteen 
indicated that they charge both to teach responsibility and because they need 
the money. Only one school mentioned deterrence as a benefit of charging. 

Twenty-one public libraries noted that they charge solely to get the 
money to use to buy replacements; five mentioned teaching responsibility; and 
four saw charging as a deterrent. Five said they charge because they need the 
money and see charging as a deterrent; and five others charge because they 
need the money and see charging as enforcing or teaching responsibility. Two 
public libraries said they charge because it is the library’s responsibility to 
account for materials bought with public funds, which is a nice twist. 

Finally one librarian out of 148 mentioned all three primary reasons for 
charging: money, deterrence, and responsibility. It seems to me that since he ha$ 
the distinction of being only one of 148, he should be noted by name. He is Bob 
Russell, Director of the Elbert Ivey Memorial Library in Hickory. 

The results of the why-do-you-charge-for-replacements question also 
surprised me. Since the primary reason given for charging is that materials 
budgets need the money, does this really mean that libraries would not charge if 
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they all had adequate materials budgets for new items as well as replacements? I 

had thought libraries charged primarily to try to give people an incentive to 

feturn the books, not for the money per se. 

Concluding Observations 

Ido not think conclusions can be drawn from this data, which is why this 

: an essay, not an article. I do think that the survey uncovered some interesting 

acts: 

1. Academic libraries tend to try to find the current price of material for 

Which they are charging a patron, while schools are more likely to charge retail 

Cost at purchase. This fact, along with some of the other data, seems to indicate 

that college libraries feel that books increase in value with age, while school 

ibraries generally are more apt to see their collections as instructional equip- 

Ment that depreciates with age. 

2. College and public libraries are much more likely to add processing or 

Service charges to the base replacement fee than school libraries are. 

3. The majority of public and academic libraries say they charge for 

replacements because they need the money. Schools agree that they charge 

because their book budgets need the funds, but a majority mention teaching 

tesponsibility as at least a partial reason for charging. 

4. Virtually nobody thinks that the time spent in finding the base charge 

for replacements—whether on a book card, in BIP, or by some other method— 

'S great enough to be concerned about. 

According to a March 1982 UPI report of a study conducted at the 

University of Pennsylvania’s Wharton School, “If you want to write for a 

Prestigious academic journal . . . study unimportant problems and agree with 

existing beliefs.” My survey indicates that most librarians find my general topic 

Unimportant; however, existing beliefs on the issue are far too varied for me to 

try to agree with everybody. 

Patsy J. Hansel is Assistant Director of the Cumberland County Public Library. 
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SUZANNE Is. aN award winning novelist who lives in Raleigh, N.C 
NEWTON Her books, for children ages 10-103 are a warm and witty 

view of growing up and living in community. 

People who have read her books smile a lot. 

YOU CAN ORDER THESE TITLES FOR A GIFT 
OR A RAINY DAY: 
C/O Arnold’s Corners 

Outspoken and independent, young Rosalee finds 
herself at odds with the rest of Arnold’s Corners — 
“Gossip Capital of the World.” 

What are You Up to, William Thomas? 
William Thomas, master of practical jokes, appears tO 
reform as he plots to humiliate his rival and save 
Aunt Jessica's business. 

Reubella and the Old Focus Home 
With Reubella’s help three elderly “young” women 
transform Shad, N.C. into a new kind of retirement 
community. 

Send order to: 
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Mail orders to: 

Network Ventures, Inc. 
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The Light at the End 

of the Wand 

Arial A. Stephens 

Those of us involved with automation at the Public Library of Charlotte 

and Mecklenburg County have always intended to write up the experience of 

automating the circulation system including all the gory details of unmet 

€xpectations, down time, no-match records, and, heaven forbid, disk crashes. 

We just never got around to pulling all of the details together in written form. 

Until now that is. Here is a short overview of as much of our experience as we 

Care, or have space, to print. 

Background 
For many years we had been searching for a new circulation system to 

Teplace our 25 year old, labor-intensive, modified Wayne County system that 

Was based on the McBee keysort card, accession number, and self-charge slips. 

ith our eyes and ears filled with the wonders of computers, we requested 

Permission of the County Commissioners in 1975 to study the impact of a com- 

Puterized circulation sytem on the library. Judith Van Noate, a former library 

assistant returning from UNC-CH with her MSLS and some computer courses, 

Was hired in September 1976 as the first librarian to head Main Lending and was 

assigned the task of conducting the feasibility study. Her MSLS paper entitled 

A Study of Cost Savings Achievable through Automation of Circulation 

Control in the Public Library of Charlotte and Mecklenburg County” was 

Completed in May 1977. For those who wish to read the study, | should point out 

that it is lending-oriented, is a point-in-time study for our library and com- 

Buterized circulation, and was based on assumptions that have not proven 

ttue—theory vs. facts. The study was presented for implementation to the com- 

Missioners in June 1977. Funding was denied. 

Meanwhile, at the State Library, the Library Services and Construction 

Act North Carolina Advisory Committee discussed the possibility of becoming 

'Nvolved in state-wide networking, recognizing that Greensboro and Charlotte 

Were about to launch forth into automation of their respective circulation 

Systems. The LSCA Committee recommended that the State Library appro- 

Priate $200,000 in federal funds to be shared by public libraries that chose to use 

Compatible systems. The State Library then appointed a Subcommittee on 

utomated Circulation Control Systems which included members from 

‘epresentative types of public libraries and the State Library. 

The Subcommittee met in February with representatives of established 

turnkey systems—Systems Control, CLSI, Gaylord, Plessy Telecommunica- 
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tions, and 3-M—to discuss the concept and available hardware and software. 
DataPhase later made a separate presentation. We met frequently to develop a 
prototype of library needs that would fit the optimum configuration anticipated 
at that time. We developed a bid proposal based on this model library which was 
submitted to the vendors in March 1978. The returned bids were variable 
enough to make fruit salad. James H. Kennedy, Director of AMIGOS, was 
asked to evaluate the bids. He and Joe Becker, author and authority on library 
automation, conducted a very enlightening workshop for librarians, vendors, 
public library directors, and guests in September 1977. On October 14, 1977, at 
the Capitol Visitors Center in Raleigh, the Subcommittee on Automated Circu 
lation Control Sytems voted that DataPhase, headquartered in Kansas City, be 
selected as the required vendor for public libraries that wished to qualify for state 
funds or LSCA monies. 

Armed with the State Library endorsement and proffered funds (albeit 
limited), the Subcommittee’s recommendations reinforced by Kennedy of 
AMIGOS, the blessings of the Mecklenburg Data Processing Director, and the 
recommendations of a local blue ribbon study committee on “productivity” 
which hoped for staff cuts, the Mecklenburg County Commissioners (while 
questioning the stability of this fly-by-night, up-start DataPhase and being 
reminded that 3-M had just flown-by-night from Princeton) reluctantly funded 
the five year lease-purchase of a start-up configuration, with remaining equip- 
ment to be added in phases as needed. 

Preparations 
With county funding in hand in July 1978, we negotiated contracts for 

January 1979 delivery of the equipment. Space was made available in the 
recently vacated Children’s Room. Supplemental air conditioning was added, 
electricity beefed up, telephone conduits and wiring pulled in, and office furniture 
gathered from all sources to house the computer, the terminals, and a staff 
anticipated to reach 28 persons. Negotiations continued with Blackwell North | 
America for the purchase of on-line bibliographic records. The regular staff 
began to feel a little uneasy about the innovations in the offing. | 

Lest you think that we were idle during this time, we had also joined 
SOLINET in the spring of 1978 and were anxiously awaiting the delivery of a ) 
Beehive 105 terminal for Technical Services so that new acquisitions would be in — 
machine readable form. The new OCLC records were to be fed into the 
computer via magnetic tape when ALIS (DataPhase’s Automated Library | 
Information System) arrived and would accept supplemental feeding. 

Also a staff committee was meeting frequently with and without rep- 
resentatives of Data Phase to iron out the myriad details of our circulation and 
cataloging procedures which had to be reconciled with ALIS. We designed 2 © 
new patron registration application to meet our loading requirements and 
established patron categories: juvenile (to age 13), adult, older adult (over 65), | 
staff, film-borrower, professional courtesy (no fines for area librarians), tem 
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Porary deposit, teacher loan, regular patron, student UNCC, student GPRGG} 

Student other, out-of-country, Union, Catawba (in anticipation of their joining 

Our system at some future date), business and institution (to borrow under 

Corporate name rather than personal name), handicapped, and Census tract. 

Loan parameters had to be established for hardbacks, paperbacks, phonodisc, 

Pictures, films, film strips, maps, pamphlets, etc. The schedule and methods of 

Conversion of materials were devised, revised, altered, and amended. One label 

Or two for the book? Does cataloging need an extra label for some new items? 

ill we use Optical Character Recognition or bar-code labels? New library cards 

Were designed, overdue notices drafted, invoices reformatted for high-speed 

Printing. Into the midst of this frenzied activity had been thrust a new Head of 

ending, Susan Kerr, who added her computer expertise to our learning 

€xperience. 
‘ Technical Services staff were thrilled to receive their SOLINET connec- 

tion in January and came on-line in February 1979. ALIS, a Data General Eclipse 

S/130 central processor with 128 K memory, two disk drives each with 192 

Megabytes, a tape drive, a console printer to tell us what the CPU (central 

Processing unit) was doing and with whom, a high speed printer for overdues, 

and nine terminals were delivered in February and checked out for equipment 

and programming flaws in March. Key staff members were trained in April. ALIS 

Segan running on April 26, 1979, and patron registration input began 

'mmediately from the applications which had been completed in advance. At 

about this time, we learned that no progress had been made to load the 

Blackwell/North America bibliographic data base in Kansas as was planned. 

Holdings Data Base 
: Tacoma Public Library, the first comparable public library to automate its 

Circulation system, had loaded the B/NA base in their over-sized disk drives and 

Matched their collection against B/NA in-house. Their record storage had 

Teached capacity with only their main library and one branch on-line. Tacoma 

Was goint to have to purge the B/NA file before bringing up the rest of the 

System. Had B/NA files been loaded in Kansas, several libraries, including 

Tacoma and Charlotte, would have been able to match records through multi- 

Dlexors (communications device which handle several terminals via one phone 

ine.) Now there were no firm plans to load B/NA in Kansas and even when the 

Plans were firmed up, it could still take three or more months to load the 

ao. Charlotte could not wait; we had political pressure to get the system 

Oing, 

Since the PLCMC had taken no inventory of books or materials in 20 

Years because of the manual circulation system, we felt that it would be a waste 

Of time and money to batch load the collection as Greensboro had done and 

ren have to weed approximately 40% of our records that we estimated as no 

nger being available. With B/NA out of the picture and SOLINET not yet 

'Nvolved in retrospective conversion, rather than delay further, we chose to load 
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the nearest match. Houston Public Library's BROADART processed biblio- 
graphic records, augmented with Los Angeles County Public Library fiction and 
some records from UCLA, were loaded into Charlotte ALIS and the records 
matched with our collection in-house. The load estimated to take 24 working 
days actually took 45 days, from April 26 to July 3. One of our erroneous 
assumptions (really our naivety) at that time concerned the speed of computers 
in general. “Split second response” had always been the by-word. Loading tapes, 
however, can be a lengthy process. Tapes cannot be read and filed in an hour of 
two or three. 

Conversion 

Now began error two. During the planning stages, we had had on our 
staff several well-qualified CETA workers. We had projected and had been 
assured that Charlotte Manpower could furnish the library with some 28 CETA 
workers of high caliber to match our book holdings with the Houston Bib File. In 
the meantime, the CETA guidelines and qualifications had been changed; the 
experienced, trained employees we had anticipated were no longer eligible. After 
interviewing some 70 “new” CETA applicants, we chose 21 marginally 
acceptable candidates. This number steadily declined to seven, two of whom 
were still in training after 22 weeks on the job. The CETA staff began training on 
June 6, 1979, and tried to match records against the Houston data base. The 
data base also proved to be less than we expected, which we can call error 
three. The record in the data base might be for the 3rd edition while our volume 
was either 2nd or 4th edition. There was also only one generic entry for Jane | 
Eyre, but we owned 32 editions, each of which should be entered. Our hit rate 
was only 37.8% and by mid-winter, we had entered only 38,617 patrons and 
25,230 titles. 

When we realized how slow conversion to machine readable form was: ) 
we decided to apply our LSCA enrichment grant toward conversion. We | 
purchased five OCLC terminals for retrospective conversion and one additional _ 
CRT and printer for Technical Services to guarantee MARC format records. We 
had changed from the original plan of entering short bibliographic records t0 
entering full MARC records, which took longer. A quote in our automation file 
states, “Based on original number of anticipated records converted, we would 
have finished conversion in approximately 1% years. Based on present flow, we 
will finish conversion in 23 years.” With the SOLINET retrospective CRT’S — 
linked to ALIS and with a dozen Library Assistants authorized by the 
Commissioners in February to replace the CETA staff, we brought the Main | 
Library on-line for circulation on June 1, 1980, with 65% of the active collection in 
the computer. 

Continuing with Main’s conversion, we turned a part of our attention tO 
the branch libraries, expecting to have a high hit rate against our ALIS 
bibiographic file. Because the “stack” collection of older titles had not yet been 
converted, because many titles had been lost or stolen from Main, and becaus@ 
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Conversion began with the new Sharon Branch collection, we found that we had 

Only a 60% hit rate instead of the anticipated 100%. Those titles not found in the 

ALIS file were sent to Main (either the book or a photocopy of the title page) and 

the conversion staff ran them through SOLINET. One or two conversion staff 

Members were assigned to work with the collection at the branch under the able 

Supervision of ALIS assistant June Gill and the new Head of ALIS, Emily 

Walker. Sharon began conversion in September 1980 and came on line in April 

1981, eight months later rather than the two months projected for the con- 

Version. 

Since then, we have worked with each of the branches using their regular 

Staff as time permitted and conversion staff when available. At this time, 13 

branches are on-line with circulation; the other two are scheduled to come up 

Within the next month. 

To date we have entered 139,564 titles representing 416,175 volumes. 

Our estimate of 75,000 patrons has turned out to be 146,006 library users from 

Sur 400,000+ population. With various supplemental equipment, the hardware 

Configuration includes the Eclipse S/130 with 448 KB memory, 3 Disk drives - 

192 MB each; 2 tape drives; 1 slave printer for overdues; 1 console printer to talk 

to ALIS; 4 terminal printers; 35 ALIS terminals with 30 wants to read the labels; 

and 7 OCLC terminals, all with the various associated modems, current loop 

adapters, etc. 

We have invested $413,768 in hardware and software, of which $30,854 

Was LSCA networking money, $25,322 an LSCA enrichment grant, $125,861 in 

State funds and the rest, local funds. In addition, we estimate that we have spent 

More than $600,000 in salaries and supplies for the conversion staff of 15—a 

Supervising Librarian, 2 Library Assistant III Technicians, and 12 Library 

Assistant | converters. This brings our investment to slightly more than $1 

Million and still growing. 

ALIS Operations 

What does ALIS do for us? She charges and discharges books, sends 

1000 to 1,100 overdue notices per week for materials five days overdue, and 

8enerates 350 second notices at the end of 15 days and 300 invoices at the end of 

45 days. She generates statistics of the number of patrons borrowing materials 

and the number of materials loaned. She can tell us which books have not 

Circulated and when they were added to the collection. She can tell us how many 

Patrons in each census tract used which branch library agency. She transfers 

©oks from one branch to another and from special collections such as the 

Community Services Juvenile Collection to a branch, recording who owns the 

Materials, which library has them, and then what patron has borrowed them. 

She can tell the Children’s Coordinator which branches have copies of a title or 

i they are lost, so that they can be replaced or copies acquired. She tells a 

branch staff which other branch has a copy of a book that a patron wants and 

Will send a message to the owning branch that the first branch wants to borrow 
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that book. 
ALIS is also relieving the branch staffs of typing overdues and invoices, freeing them to concentrate on reserve books, story hours, patron assistance, 

and reader advisory services. She helps the branches in book selection in that 4 
branch might not need to order a book if there are already three copies in thé 
system. 

Staff Reaction 
Earlier I mentioned that the staff were wary of ALIS because of the 

impending doom which cartoons spell out, not to mention the Van Noate report that 39 staff members would be freed from their routine work and no longef 
needed. With ALIS in the house, training sessions began and staff were involved 
early, even before they had a CRT at their home branch to play with. They began to get excited. Later, each location received a CRT on line and staff were 
encouraged to practice in their spare time “in the test mode.” 

With a CRT in each location, staff training was reinforced, and each staff 
member had a chance to come into Main for special update sessions. They 
became enthusiastic. One small branch (Davidson) requested permission t0 begin matching their collection with the data base in their quiet times and conversion began in earnest—early. The Head of Davidson Branch transferred 
to Cornelius and again requested permission to start conversion there. She and her former assistant at Davidson Branch worked furiously to be the first small 
branch on line. This healthy competition and demonstration of CRT dexterity proved to the staff that life with baby ALIS could indeed be beautiful. Only one staff member was lost to ALIS when the employee retired before learning the ins 
and outs of terminal operation. We feel that this was a rationalization to retire 
rather than actual fear of the machine age. 

Most staff reaction has been fabulous. Staff would not return to the old 
manual system, even on the worst of days. And there are the worst of days. The — 
old nursery rhyme comes to mind, “When she was good, she was very, very 
good, but when she was bad she was horrid.” Most of her “horrids” are times when ALIS is out of commission for a few hours or even worse—days. Try as wé 
may, not all modifications to software or internal rearrangements can be made 
after hours. As back-up when we are down, materials supposedly can be recorded on cassette and later fed to ALIS which will then record the trans 

complete. Overdue notices have to be delayed a day or two until we are able to clear up the tremendous backlog of returned materials. When ALIS was down 
on a Friday and Saturday for a little internal rearrangement, books returned on 
Friday, Saturday, and Sunday were stacked higher than a Winston-Salem book 
stacking contest in several locations. The staff, too busy on Monday with the 
press of patrons checking out more books, did not clear returned books until 
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Tuesday or Wednesday. Overdues were generated on Monday, sorted and 

Mailed on Tuesday, received on Wednesday and then the phones began to ring. 

What fun! Another minor problem is that the lights at the end of the wands burn 

Out and have to be replaced or wands will malfunction and have to be returned 

to the factory for repair. We keep spare lights at the branches and spare wands 

at Main so that an individual branch is not off line very long. But all in all, the staff 

'S pleased. 

Public Reaction 
Public reaction has been marvelous. We began the registration early and 

tried to keep pace with registering or re-registering our patrons. We decided to 

Mail the new library cards to the home address after patrons had been entered in 

the computer to ensure that the person filling out the form was the person to 

Yeceive the card and to verify the address given. Slightly over 5% of the cards 

Were returned as undeliverable. Either the address was false or the patron had 

Moved in the intervening month. The same problem would have occured with 

Sverdue notices. This mailing also inflated our postal costs. 

The public was anxious to begin using their new library cards, the first 

that we had had in over 20 years. The library card was evidence of membership 

and had been missed by many library patrons. When were we ever going to get 

Tunning, they asked. They were very understanding when we were loading the 

‘ecords and they have been most understanding, if not always patient, with our 

errors. We have tried not to use the computer as a scapegoat for all of our faults. 

Some errors have been due to staff or computer program flaws. The public is 

Pleased with shorter lines and with not having to fill out charge slips and happy 

that the overdue notice tells them what book they have overdue so that they can 

‘sist that they returned it. In some, nay many, instances, problems resulted 

When ALIS did not discharge materials properly because staff might not have 

en attentive when they heard the “beep” and thought the material was 

discharged when it had not been. 

Problems 

In the hidden or additional costs category, first class postage for notices, 

©ven zip code sorted by ALIS, has greatly increased the postal costs over those 

Or the bulk rate used for the old notices. Telephone charges for dedicated lines 

are huge and growing daily. A dedicated line from Davidson, some 22 miles 

North of the Main Library is $158.40 per month, while the lines in Charlotte cost 

.32 per month. Most branches are able to manage with one terminal and 

dedicated phone line, but one branch has three, three branches have two each, 

and five are clammoring for another CRT to speed up activity and searching. 

One of the main problems still evident is the speed of the transaction: it is 

peach slower than we anticipated. A title called up to the ALIS screen in 

‘echnical Services to link to a stack of duplicate titles takes about 8 seconds to 

lle a copy before proceeding to the next copy of the same title. We have 
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expanded the memory of the computer for faster reaction, but searching for 
records is still time-consuming, and thus a response-time delaying factor which 
will be reduced when the last two branches are on-line. 

We still have to clean up the software programming so that it is the most 
effective for us, but everyone is familiar with the propensity of library staffs for - 
finding ways around something that they do not like to do or that does not work ) 
properly. Our staff has been inventive, and the grapevine works well to help them share their techniques to beat the problems. 

Part of the original State design in 1978-79 was that there would be 9 
mainframe libraries throughout the state. Each mainframe would service the 
surrounding counties with circulation and bibliographic information. Because of 
the slow start of the entire project, the original LSCA $200,000 was not spent © 
and was reduced to $75,000 in the succeeding years. The State Aid to Public 
Library funding of $200,000 for networking (shared between Greensboro and 
Mecklenburg) was available for only one year. The difficulities and expenses of © connecting Rockingham County with Greensboro via Southern Bell delivered a mortal blow to our current networking. The delay in getting Mecklenburg’s data base and system up and operating put us behind by at least a year and a half, We would still like to see two or three of the neighboring county libraries join ALIS- 
Charlotte and we hope that this can happen within the next year. However, 
funds are not available for this to be a demonstration project and costs will be 
high. The cost of loading a bibliographic base and linking it with the book 
collection is still more than twice the cost of hardware. 
Conclusion 

With SOLINET marketing the LAMBDA test, TRLN in the Research 
Triangle, OCLC marketing a serials and acquisitions system and a circulation 
system on the horizon, COM catalogs, the possibility of on-line catalogs, low 
cost micro and mini computers, floppy discs and cable vision, the possibilities for 
diversification are unlimited. We look forward to the King Research report of 
networking in North Carolina. 

Knowing what I know in 1982, would I take the Public Library of Char- 
lotte and Mecklenburg County through computerization and conversion again? 
Yes, we would be willing to start from scratch again. No one ever said that it wa$ going to be easy. But then no one really knew what agony would be involved. ! hope to live to see the day that a computer will do what the salesman says it will. I hope to see the day when there will not be 1,001 problems and decisions: 
However, even with hindsight and knowledge of all the frustrations and vendor 
communication problems, I would vote again to install DataPhase. I would request, however, that the CPU be larger than the one we started with and have 
more hardware to make life with it easier and better software to accomplish the 
tasks at hand. 

The light at the end of the wand does burn brightly, and it has brought uS 
through a tunnel that was indeed dark. 
Arial A. Stephens is Director of the Public Library of Charlotte and Mecklenburg County: 
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The Regional Medical Library 

Program 

Donna B. Flake 

If you need medical information—and who does not from time to time?— 

the national network of libraries known as the Regional Medical Library Program 

Can help you. This article will examine the legislation, funding, history, 

Organization, and future of this program. It will specifically address itself to North 

Carolina’s place in the network. 

In 1964 Martin M. Cummings, the director of the National Library of 

Medicine, said that “our country requires the development of a complex of 

Medical libraries with adequate facilities, resources, and personnel to serve those 

Sections of the nation with underdeveloped library facilities.”! The need had 

existed for some time, but not until the mid-1960s was a program begun to 

remedy the situation. The National Library of Medicine (NLM) requested that 

Congress grant it the authority and funds to provide assistance to local and 

Fegional libraries for library construction, training of librarians, research in the 

field of information science, library resources, the development of regional 

libraries, and publication and translations support.? 

The 84th Congress granted NLM most of its requests in the form of the 

Medical Library Assistance Act of 1965 (Public Law 89-291). The act was initially 

funded for five years.3 Among other things, it authorized the NLM to create a 

National network of regional medical libraries.* These libraries were to serve as 

regional links interrelating national and local institutions. To save money and 

Utilize existing resources, the NLM decided not to establish its own new regional 

branches but to support regional services through existing libraries.> The 

regional medical libraries were chosen according to (1) the need for the library 

assessed in terms of the level of research, teaching, and medical activities in the 

Fegion and the library service available; (2) the adequacy of resources of the 

library measured in terms of collections, staffing, equipment, and facilities; and 

(3) the size and nature of the population in the region.6 Consequently the 

libraries selected as the regional medical libraries are located in large medical 

Centers where resources are plentiful. 

Since the implementation of the Medical Library Assistance Act in 1965, 

there have been extensions in 1970 for three years and in 1974 for two years.’ 

The act was renewed in the period 1976-1979. Presently the funding for the act is 

Tiding along on extensions. The proposed new legislation for the bill is now being 

_ discussed in the House Energy Committee and also in the Senate Labor and 

Human Resources Committee. The proposed legislation calls for a three-year 

Teauthorization and funding of $8 million for fiscal year 1983, $8.5 million for fiscal 
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year 1984, and $9 million for fiscal year 1985. The Medical Library Association 
calls for $10 million for fiscal year 1983, $11 million for fiscal year 1984, and $12 
million for fiscal year 1985. It endorses all sections of the act and calls for broader 
program support.’ 

Even though the first regional medical library was established in 1967,? it 
took until 1971 for a formal policy statement to be drawn up and endorsed by the 
Board of Regents of NLM. This NLM Regional Medical Library Program Policy 
Statement identifies the general objective of the program as follows: “To develop 
an interactive cooperating network as a model for study, growth, and 
development of a nationwide Biomedical Communications Network designed 
for information transfer to support health services delivery, education, and 
research.” The immediate objective of the Program is “to support the — 
development and operation of a network for document delivery for the nation’s 
medical libraries.”!° The network was formed by eleven regional medical 
libraries, with the NLM itself designated as the regional library for the Mid- 
Atlantic Region. NLM helped with the original organization, but once a library is 
designated a regional medical library, the region and the library have the 
autonomy to develop their own programs. Only the funding comes from NLM. 
Consequently there is much variety in the regions. The management of the 
Regional Medical Library Program at NLM was given focus by the creation of 
the position of Regional Medical Library Program Coordinator in 1978.1! 

Structure of the Program 
The structure of the national program is a hierarchial arrangement with 

each higher level facility acting as a backup resource to the echelon below: 
There are four levels to the national structure—the basic unit, the resource 
library, the regional medical library, and the National Library of Medicine. For 
example, Lenoir Memorial Hospital in Kinston, North Carolina, is a basic unit, 
the Health Sciences Library at ECU in Greenville is a resource library, and the 
National Library of Medicine is North Carolina’s regional medical library as well ) 
as its national backup. | 

The basic units are essentially independent, free-standing educational | 
organizations. They include but are not limited to the following: (1) community 
hospitals, (2) colleges and junior colleges with meaningful health science 
education and training programs, and (3) other health-related schools, research 
organizations or governmental agencies. Each basic unit must assume a certain 
amount of responsibility for belonging to the network. It must be willing to 
underwrite the continuing costs of participation. It must have adequate staff to 
supervise and manage its resources. It must assume the costs of communication | 
charges between itself and the resource library it is assigned to.!2 | 

At the second level in the structure, the resource library is a selected | 
institution with more extensive informational resources. In most instances it is 
affiliated with a medical school. In North Carolina there are four resource 
libraries—the health science libraries of the University of North Carolina at 
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Chapel Hill, East Carolina University, Duke University, and Wake Forest 

University. A resource library has three major responsibilities: “to support the 

information needs of the basic units located within its geographic area; to join 

With other resource libraries within the region in a coordinated effort to support 

Network development” (for example, coordinating regional acquisitions); and to 

Undertake such coordinated educational activities for the basic units in its 

chic area as it deems necessary for the implementation of the regional 

an.13 

Each regional medical library is responsible for serving as a backup 

facility for the resource libraries of the region; planning a coordinated system 

Within the region for provision of library services; determining how resources 

and project grants with regional implications fit into the regional plan; and 

acking up the educational activities of the region. 

Services Provided 

The services provided by the regional medical libraries are diverse and 

Many, but the most widely used service is interlibrary loan. From 1968 to 1972 

about two million interlibrary loans were filled in the United States through the 

etwork.14 Regional medical libraries offer free loan service, or free photocopy in 

lieu of loan, to qualified users within the region. In North Carolina only the four 

tesource libraries and a few basic units who have received special permission 

from NLM are qualified to obtain interlibrary loans from NLM. All the other 

libraries must go through their nearest resource library. Some of the eleven 

tegions in the United States have formalized structures so that each library in 

the region is assigned a library to which it should direct its interlibrary loans. 

Other regions are not so organized. 

The regional medical libraries also offer MEDLARS facilities to the region. 

MEDLARS is a computer system of databases which contain citations to the 

Professional medical and health-related literature of the world. During the 

development of the MEDLARS network, MEDLARS briefings were scheduled 

at each regional medical library.!8 Now of course many other medical libraries 

Offer MEDLARS services. 
Regional medical libraries offer many other services as well. They offer 

assistance to local libraries and qualified individuals in providing reference 

Services. They provide orientaiton and training of personnel from major user 

facilities in medical library services to assure effective use of regional resources.!® 

Unfortunately these orientations and workshops are sometimes merely piece- 

Meal efforts toward the enlightenment of persons in charge of small rural 

hospital library collections, many of whom are not professionally trained 

librarians. Greater levels of funding would remedy this problem to a degree.'” 

any regional medical libraries publicize new acquisitions and publish a union 

Catalog of books and a union list of periodicals in the region.’8 Most regional 

Medical libraries offer continuing education programs for librarians, generally 

hospital librarians.!9 The National Library of Medicine serves as a backup facility 
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to each of the eleven regional medical libraries. 
Approximately 50 percent of the Regional Medical Library Program 

budget is allocated to network interlibrary loan services, 30 percent to 
administrative costs including overhead, and 20 percent to other activities and 
services. The annual expenditure for the program has generally been less than 
$3 million. In 1978 the Medical Library Association Legislation Committee called 
for a new minimum level of funding to be $5 million per year.20 
Mid-Atlantic Region 

Region IV of the Regional Medical Library Program, also called the Mid- 
Atlantic Region, includes Maryland, North Carolina, Virginia, West Virginia, and 
Washington, D.C. The National Library of Medicine at Bethesda, Maryland, is 
its regional medical library. When this region was created in 1968, North 
Carolina was not included in it. Later that year medical schools in the state 
requested inclusion in the Mid-Atlantic Region because of past cooperation with 
other states in the region, particularly Virginia, and the request was granted. 

In 1972 a regional task force was selected to plan implementation of 
regional activities. The ensuing plan for the region provides for centralized 
management at regional medical library headquarters but decentralized admi- 
nistration by the resource libraries throughout the region. One representative 
from each of the five mid-Atlantic states and the regional medical library director 
as chairman coordinate the affairs of the Region IV program.?! As reported in a 
NLM publication, 

The plan for Region IV emphasizes active Participation by all libraries 
in the region. Recognizing the potential of the community hospital 
library, this program intends to foster Basic Units among the more 
promising hospital libraries in the region. As a Basic Unit, a library or 
group of libraries will function as a ‘resource’ library on a local level. 
The Basic Unit will hold five years of the Region IV core list of 
journals (35 titles), thus assuring a limited degree of local self 
sufficiency.22 

The 1979 budget allocation for Region IV was $396,490.23 

Sheldon Kotzin, director of the Regional Medical Library Program, has 
commented on the differences between Region IV and other regions. In all of the 
other regions, the regional medical library is under contract to provide certain 
services to the region. In Region IV this is not the case since NLM serves aS 
regional medical library as well as National Library. Region IV utilizes many NLM 
staff to perform regional medical library services. Kotzin stated: 

There are advantages to having the Regional Medical Library located 
at NLM—great collections, large staff, strong resources, and we can 
absorb many costs in our operating budget .. . . (There are also 
disadvantages) progress is often slow, our performance is not always 
as good as it can be. Another disadvantage has been a long standing 
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objection by some in the region to having the Regional Medical 

Library at the National Library of Medicine. Because of these 

feelings, the region has lacked the sense of identity and cohesiveness 

of other regions.”4 

Problems and Prospects 

One of the main problems of the Regional Medical Library Program is 

Caused by the institutional context in which it tries to function. If it is difficult to 

Set the cooperation of all or even most of the people within a single organization, 

how much more difficult it is to get the cooperation of the federal government, all 

the state governments, and hundreds of private organizations. This is just what 

the program is trying to do. The NLM is a federal agency, most of the regional 

Medical libraries and medical school libraries are parts of state governments, and 

the hospital libraries are private organizations.” Even if librarians and library 

Staff are willing to cooperate fully, the library's parent organization (the 

Beersity, the hospital, the community college) may prohibit them from doing 

0. 

What is in the future for the regional medical library program? This pro- 

Sram, like all others, is subject to change that will alter existing methods of 

Operation. Some changes—such as loss of funding—might destroy the program. 

One change that very well may occur, according to Sheldon Kotzin, is that the 

NLM may cease to be headquarters for Region IV. Another library in the region 

May be given regional library status, or the states of Region IV may be realigned 

With other regions.26 Sam Hitt, director of the UNC Health Sciences Library in 

Chapel Hill, foresees even more radical changes in the program. He says there 

Will probably be a decrease in the number of regions in the program in one or 

two years.27 Of course this would change the geography of every region and thus 

alter long established patterns of interlibrary loans, meetings, committees, and 

relationships. Whatever the future holds for the program, we may hope that our 

Nation will continue to strive toward greater efficiency in providing information to 

€alth professionals. 

Donna B. Flake is Head of Reference at the Health Sciences Library, East Carolina 

Niversity. 
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A Comparison by Subject: 

Monograph Acquisition, 

Publication, and Circulation 

Mary E. Morris 

E Library collection development in the 1980s is characterized by increas- 

ing demands and decreasing resources. This article will examine efforts to 

Monitor the allocation of collection development resources at one institution in 

North Carolina, Western Carolina University. 

Since the writing of the Collection Development Policy for Hunter 

Library dated September 1, 1978, WCU’s curriculum has expanded by 27 

Percent, while the library materials budget to support the curriculum has 

decreased by 40 percent (see Table 1). 

TABLE 1 

Growth of Curriculum and Library Materials Budget 

EEE
 

Degree Programs Bachelor’s Master’s Sixth Year Budget 

Sept. 1978 67 58 26 5 $652,073* 

Sept. 1980 85 70 34 8 392,299 
Difference +18 +12 + 8 +3 -259,774 

Se Oe ee eee 

*Including Catch-Up Funds 

According to Formula A of the 1975 ACRL Standards for College Libraries, 

70,200 additional relevant printed volumes (or microform volume-equivalents) are 

required to support the twenty-three additional degrees, eighteen of which are 

New academic programs. However, Hunter Library purchased only 18,959 

Monograph volumes in 1978/79, 8,919 in 1979/80, and 5,532 during 1980/81. We 

are acquiring less than 20 percent of academic publication. 

Because of inflation and the growing proportion of the library materials 

budget obligated for serials, the rate of monograph acquisition was not expected 

to increase in 1981/82 despite the anticipated 30 percent increase in the budget. At 

the current rate of increase, serial obligations were expected to require 70 percent 

Of the library materials budget if the budget were increased to $509,988 and 91 

Percent if the budget remained at its 1980/81 level. 

Spiraling inflation, off-campus programs, growing demand for print and 

Non-print materials, as well as changing methods and trends in teaching and 

fesearch, extend the demands on shrinking collection development resources. 
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Fortunately, Hunter Library’s present collection is relatively strong and well: 
balanced and use of materials already in the collection is growing. Inter-library 
cooperation and loans provide access to additional resources. Close cooperation 
between the faculty and the subject bibliographers facilitates optimal use of 
collection development resources. 

Collection Development Policy 
Hunter Library does not apportion library materials funds among thé 

academic departments. While it is the prerogative of every faculty member to 
recommend particular books and periodicals, the primary responsibility for 
collection development in specific subject areas rests with the bibliographers to 
whom the subject areas have been assigned. Professional librarians at Hunter 
Library serve as subject bibliographers. 

A written Collection Development Policy for Hunter Library defines the 
appropriate level of collecting in each Library of Congress classification area _ 
according to the academic programs supported by each subject area. The policy 
describes the clientele to be served and the kinds of programs and user needs 
supported by the collection. The policy provides subject bibliographers with 
guidelines for acquiring knowledge of the literature and of its use at this institu- ) 
tion. 

In accordance with the Collection Development Policy, the biblio- 
graphers agree upon the ratio of serial and monograph expenditure and upon 
the percentage of available funds to be spent for monographs in each LC area. 
The following factors are among those considered: 

® academic courses, faculty size and load, student enrollment, credit 
hours, graduate programs, degrees offered, new or expanding programs; 
off-campus programs, anticipated changes in the curriculum; 

© strengths and weaknesses of present collections; 
® actual use of materials based on circulation records, user surveys, and | 

individual knowledge of usage; 
¢ methods and trends in teaching, research, the publishing industry, and | 

the book trade; 
© quantity, rate, and pattern of publication and extent of the rate of 

obsolescence; 
© comparative costs of materials including current rates of inflation; 

availability of materials in the marketplace; 
© availability of materials through interlibrary cooperation. 

The Acquisitions Librarian at Hunter Library is responsible for managing 
the library materials budget and for implementing the Collection Development 
Policy. These responsibilities include coordinating the efforts of subject 
bibliographers, providing data in each bibliographic area, and recommending 
appropriate rates of monograph acquisition in each subject area. 
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As time permits, the Acquisitions Department compiles reports for the 

Subject bibliographers, providing them with such data as current book prices 

and the number of books purchased in each bibiographic area. Data pertinent to 

analyzing and evaluating the collections are gathered throughout the year. Since 

July 1, 1980, Hunter Library’s monthly departmental statistical reports have 

been coordinated according to the same sub-divisions of the classification 

System. Uniform statistical reporting provides linkage of basic acquisitions, 

Cataloging, and circulation data until such time as an integrated automated 

System can provide complete interface. As a subscriber to Baker & Taylor 

Company’s Current Awareness Service, Hunter Library receives notice of 

academic publications and pertinent statistics in the company’s Approval 

Program Management Information Reports. As a means of monitoring the 

Percentages of the monograph budget assigned to each LC area, the 

Acquisitions Librarian uses such available data to conduct internal studies of 

Collection development patterns. 

Data Gathered and Evaluated 

In a recent study the Acquisitions Librarian compared book acquisition, 

Publication, and circulation rates in forty different subject groupings of the LC 

Classes. Art (N) books, for example, accounting for 4.7 percent of the books 

Purchased by Hunter Library from the 1979/80 monograph budget (259 of 

5,546), 49 percent of the academic books published during 1979/80 (1,442 of 

29,404), and 3.9 percent of the books circulated by Hunter Library during July- 

December of 1980 (1,605 of 41,218). At an average price of $23.11, 259 art books 

Tequired $6,000 or 6 percent of the $100,000 monograph budget. 

Rates of acquisition, publication, and circulation were similar in most of 

the forty subject areas (see Table 2). However, publication percentages 

exceeded those of acquisition and circulation in several subject areas that are 

broader in scope than Western Carolina University’s present curriculum, such 

as Military Science (U, V), Medical Sciences (R-RS, RV-RZ), and Business, 

Economics (HB-HJ). Technology, Engineering (T-TP, TS-TT), for example, 

accounted for 8.0 percent of academic publication, but only 3.6 percent of 

Hunter Library’s circulation and 2.3 percent of Hunter Library’s acquisition. Not 

all of the academic publication in the areas of Religion (BL-BX), Physics (QC), 

and Math, Computer Science (QA) is relevant to Western Carolina University’s 

Curriculum. 
In several subjects that support well established areas of the curriculum, 

Publication rates were exceeded by Hunter Library’s circulation and acquisition 

tates. American History (E-F) for example, accounted for only 2.0 percent of 

academic publication but for 5.6 percent of circulation and 4.5 percent of acqui- 

; Sition. Circulation and acquisition percentages also exceeded publication per- 

centages in Psychology (BF), History: General and Old World (C-D), Sociology 

(HM-Hx), Education (L), Nursing (RT), and Home Economics (TX). 
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LC Class 

A 
B-BD, BH-BJ 
BF 
BL-BX 
C-D 
E-F 
G-GC 
GF-GT 
GV 
H 
HA 
HB-HJ 

V
Z
E
r
 
R
E
 sz 

PA-PC, PQ 
PD, PF, PG-PL, PT 
PN 
PE ages 
PS 
PZ 

Q 
QA 

QB 
Qc 
QD 
QE 
QH-QR 
R-RS, RV-RZ 
RT 
S 
T-TP, TS-TT 
TR 
TX 
U,V 
Z 

TABLE 2. Monograph Acquisition, 

Subject 

general works (reference) 
philosophy 

psychology 

religion 

history: general & old world 
history: America 

geography 

anthropology 

physical education, recreation 
social sciences, general 
statistics 

business, economics 
sociology 

political science 
law 

education 

music 

art 

linguistics 

foreign languages, romance 
Germanic languages 
lit. hist., theater, journalism 

English, language & literature 
American literature 
juvenile 

general science 
math, computer science 
astronomy 

physics 

chemistry 

geology 

botany, biology 

medical sciences 
nursing 

agriculture 

technology, engineering 
photography 

home economics 
military science 

library science, publishing 

*data incomplete or not available 
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Av. Price | 

22.97 
18.98 
19.06 
13.68 
18.54 
16.17 ) 
20.79 
17.03 
13.63 | 

19.33 
19.33 
17.66 
16.64   17.54 
19195 
14.22 
18.44 
23.11 
18.45 
17.60 
13.12 
16.25 
18.58 
13.99 

7.13 
Zouk 
25.83 
20.73 
33.84 
39.20 
Brot 
26.54 
18.63 
13.44 
19729 
27.18 
20.32 
14.87 
17.89 
16.35



Publication, and Circulation by Subject 

$ 
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4,000 
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4,000 
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1,000 
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4,000 
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6,000 
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2,500 
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4,000 
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5,500 
1,500 

1,500 
1,500 
500 

1,000 
2,500 
1,000 
6,000 
2,000 
2,500 

500 
3,500 

500 
1,500 

500 
1,500 

| 100,000 

Allocation 
% 

2.0 
4.0 
1.5 
6.0 
4.0 
2.0 

1.0 
1.0 
2.5 

7.0 
4.5 
4.0 
1.0 
5.0 
3.0 
6.0 

2.5 

4.0 
3.5 
5.5 
15 

1.5 
15 

1.0 
2.5 

1.0 
6.0 
2.0 
2.5 

3.5 

1.5 

15 

100.0 

Titles Purchased 

# 

21 
105 
209 
109 
323 
247 
96 

58 
73 

129 
25 

396 
270 
228 
50 

351 
162 
259 
ah 

142 
38 

246 
188 
393 
210 

67 
58 

24 
29 
63 

36 
226 
107 
186 
25 

128 
24 

100 
27 
91 

5,546 

% 

ee, 
3.8 
2.0 
5.8 
4.5 
1.7 
1.0 
13 
2.3 

ou 

4.9 

4.1 

6.3 
29) 
4.7 

2.6 

4.4 

3.4 
Ying 

3.8 
ie 
fd. 

shail 

4.1 

19 
3.4 

ZS 

1.8 

1.6 

100.0 

Publication Circulation 

% 

15 
vay | 
3.5 
4.6 
2.0 

1.0 

2.4 
1.4 

10.5 

3.4 

4.4 

1,3 

4.2 
ie 

4.9 

*4 

4.7 

4.4 

6.3 

3.1 

ee, 
1.2 

4.2 

7.3 

1.9 

8.0 

aaa 

100.0 

% 

100.0 
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Acquisition rates in three areas need further scrutiny. Acquisition per- 
centages were exceeded by both publication and circulation in Physical 
Education (GV). Both acquisition and publication percentages (which weré 
equal) were exceeded by circulation in Anthropology (GF-GT). In Political 
Science (J), on the other hand, both acquisition and publication percentages 
were greater than circulation. The rate of acquisition may be excessive in 
Political Science (J) but low in Anthropology (GF-FT) and Physical Education 
(GV). 

Circulation statistics from the UNC-Asheville and the Library Science 
libraries were not included in this study; publication data were incomplete for — 
foreign and children’s books. Affected areas such as Nursing (RT), Business, 
Economics (HB-HJ), Education (L), Juvenile (PZ), and Foreign Languages (PA- 
PC, PQ) also will require further consideration. Publication output and circula- 
tion statistics are two major determinants of appropriate acquisition rates in 
each subject area, but many additional factors to be considered are cited in 
Hunter Library’s Collection Development Policy. 

Implications for Allocation of Resources 
As a result of this study, the Acquisitions Librarian recommended no 

further adjustment at this time in the proportions of the budget assigned to each 
LC area, and the bibliographers agreed to apportion the 1981/82 monograph 
budget according to currently assigned percentages. The correlations among 
acquisition, publication, and circulation rates confirmed that the present division 
of the monograph budget by subject area is reasonable. This study also provided 
data in each subject area for use by individual subject bibliographers in further 
analysing and evaluating their collections in terms of the 1981 revision of the 
Collection Development Policy for Hunter Library. 

Since this study was designed and conducted specifically for Hunter 
Library, exact replication by other libraries probably would be neither desirable 
nor possible. The study was not intended for replication. However, the principle 
of correlation of publication, circulation, and acquisition data by LC (or Dewey) 
classification should prove useful in determining or monitoring a Collection 
Development Policy for a given library. For those librarians who might want to 
replicate this study, a word of caution is in order. This study was based primarily 
on data readily available. The amount of time required for the manual collection 
of data for such a study probably would be prohibitive. On the other hand, study 
of the relationship between collection development and collection usage in an 
automated library system could include many additional factors, such as the age 
of materials circulated, types of borrowers and use of multiple copies. At the 
opposite pole, analysis of internal unrecorded use of materials might be possible 
in a smaller library. 

Increasing budgetary pressures on all types of libraries necessitate the 
development of local individualized statements of collection goals, which in turn 
require objective internal information for use in assessing progress toward 
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achieving stated goals. In the final analysis, judgment, experience, and 

knowledge are indispensible to the development and assessment of each 

individual library collection. 

Mary E. Morris is Acquisitions Librarian at Hunter Library, Western Carolina 

Univeristy. 

Data Sources and Notes 

Average Price: Data adapted from Baker & Taylor Company’s Approval Program, duly 

1979 - June 1980, Management Information Report for all categories except Germanic languages 

and juvenile which were based on Bowker Annual for 1980. 

Allocation: Monograph budget of $100,000 for 1979/80 apportioned by Library of Congress 

Classification according to the percentages of the budget assigned for collection development in 

ach bibliographic area. 

Titles: Current allocations were divided by average prices to estimate the number of titles 

Purchased. Allocations were converted from percentages of dollars to percentages of titles for 

Comparison with percentages of books published and percentages circulated in each subject area. 

Publication: Data adapted from Baker & Taylor Company’s Approval Program, July 1979 - 

June 1980, Management Information Report by converting the number of titles included in the 

Program to percentages in each subject area. Although Approval Program coverage of publication 

°utput in each subject area is generally comprehensive, Germanic and foreign languages and 

Juveniles are generally excluded from the program. According to data adapted from Bowker 

Annual for 1980, juveniles accounted for 7 percent of total book title output for 1979. 

Circulation: Data adapted from Hunter Library’s circulation statistics, July - December 

1980, by converting the number of books circulated to the percentages circulated in each subject 

area, 
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Open Versus Closed 

Periodicals Stacks in a 

Research Library: 

How to Study The Question 

Catherine Baron 

If one defines a library as a collection organized for use, access to it is essential. 
The question then becomes whether this access is more successfully accomplished 
through the use of traditional bibliographical sources or through the bibliothecal 
approach which allows browsing in the shelves. (Rovelstad, p. 457.) 

While trying to research a paper topic relating to scientific decision- 
making, I became frustrated by the number of missing periodicals. I was in a 
major university library, and four out of four of the articles I needed were 
missing. Moreover, | spent forty-five minutes looking for them. 

This frustration led to a healthy disgust for a system that fails to fulfill its 
function as a source of information. When I vocalized my frustration to my 
professor, he suggested that I do a paper concerning a more optimal library 
system. “Thanks, I will,” I said, and this paper is the result. 

The difficulty of finding periodicals, I felt, could be alleviated by closed 
stacks. As the periodicals stacks are now, everyone has access to them. 
Although there is an electronic detection system, only random periodicals are 
tagged—even then, only one page is tagged. Many issues are stolen, have their 
pages ripped out, or are hidden in the stacks. Most of the stolen or destroyed 
issues seemed to belong to the AP section (a Library of Congress call number 
which includes general subject magazines such as Time and Newsweek). ! 
hypothesized that closing off this section would do the most towards making all 
periodicals more available. 

Surveying Availability 
In an attempt to investigate my hypothesis, I came up with the idea of 

conducting an availability study to determine what percent of the issues sought 
by library users were actually on the library shelves. The percentage of issues 

Ed. Note: Ms. Baron’s article was a senior seminar paper in Economics at NCSU. When she sent it 

to me I was intrigued that a student presented a clear understanding of a basic problem in library 

mangement. My intrigue and appreciation for the solutions presented caused me forthwith to 

provide my professional colleagues with the content of Ms. Baron’s study. 
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not found could then be broken down by call numbers. This availability study 

was done with the use of a worksheet given to people at the indices and the 

Serials catalog. An explanation of the worksheet was given to each person 

approached. The shortcomings of the worksheet became obvious, however: 

1. Twenty out of one hundred worksheets were returned. Out of that 20 

Percent, only two-thirds of the participants had followed the instructions and 

handed back estimable worksheets; 

2. Out of the percentage of issues not found, I had little way of knowing 

the causes. Was an issue missing due to the fact that it had indeed been stolen or 

Mutilated? Or was it due to the fact that the participant did not know how to 

look for the issue? Moreover, how many of those issues not found were checked 

Out or were at the bindery? Apparently, I should have added a column entitled 

‘Reason for Not Being Found.” This, however, would have made the worksheet 

harder to fill out, and may have drastically cut down the return rate of the work- 

Sheets, 
In the end, I took seven of the finished worksheets into the stacks myself 

to investigate further the participant’s claims. This time, if the issues were not 

found, I went to the serials service desk to try to find the causes. The final break- 

down is as follows: 

TABLE 1 

Worksheet Results 

SS eeeeeee————————————eeoOOOeeaeaeoeos<<<
=S=SO0SSa{S>—s\>s——uom*” 

  

Number of Issues Number of Issues 

Call Number Searched Not Found 

Seen 
ae 

ee, 

AP (general) 9 3 

AP (social sciences and humanities) 16 (3) 

QZ (empirical sciences) 15 6 (2) 

Total 40 Tub) 

Bee SS 
ee 

One issue belonging to the A through P subset (social sciences and humanities) 

Was not found because it was located in the Design Library, and the participant 

Was not willing to check there at that time. Two of the issues not found in the Q 

through Z category (empirical sciences) had been cancelled or discontinued, and 

two others in the same section were at the bindery. So, the real number of issues 

Not found (those that should have been on the shelf but were not) was three 

instead of four in the A through P section and two instead of six in the Q 

through Z section. (These numbers are shown in parentheses on the chart.) The 

Percentage of AP issues not found was 33 percent, the percentage of A through 

P issues not found was 18.8 percent, and the percentage of Q through Z issues 

Not found was 13.3 percent. 
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Replacement Costs—An Added Factor 
The results of the worksheet, through sketchy, tended to show that the 

AP section was indeed a problem area. The Binding Supervisor agreed that the 
AP secton had a large share of mutilation but that it constituted a fairly small 
proportion of replacement costs. Many of the AP’s are backed up by second 
subscriptions, prebound volumes, and microfilm. This information brought an 
interesting thought—that although second subscriptions, pre-bound volumes, 
and microfilm back-ups constitute a cost of leaving AP shelves open, perhaps 
this cost is lower than the cost of replacing serials from another subset. The 
empirical science serials (Q-Z), for example, may be extremely expensive to 

replace. Technical journals can be quite costly. Would it be more efficient to 

close off that subset which involves the highest replacement costs? 
To determine yearly replacement figures for serials, I visited the Acqui- 

sitions Department. In looking through the file of retired replacement orders 

(those which have been successfully reordered), I found that in the year July 

1980 to June 1981, 19 AP issues, 137 A-P issues, 280 Q-Z issues, and 7 reference 

issues had been replaced. The fact that only 19 AP issues were reordered is 
interesting. The small number may refute my hypothesis that the AP section is a 

problem area, or it may show the extent to which back-ups are provided in the 
form of double subscriptions, etc. The other surprising fact is that the number of 

Q-Z’s replaced is about double that of the A-P’s reordered. Of course, none of 
these figures are significant until usage is taken into account. With usage rate, a 

“replacement cost per use” can be figured. 

Replacement Cost Per Use 
The “replacement cost per use” analysis involves a series of steps. The 

first step is to calculate the total number of volumes received in a year, for each 

subset. One could then derive a “percent replaced of total volumes purchased” 
figure by dividing the number of issues replaced in a subset by the total volume 
ordered in the subset. (This is shown in Table 2, column c.) For example, if 200 
out of 2000 total issues in Subset 1 had to be replaced in a year, the “percent 
replaced” would be 10. 

TABLE 2 

Cost of Replacement Per Use 

(hypothetical data) 

    

(a) (b) (c) (d) (e) (f) (g) 

  

Total Number Average (b x d) Total Cost (f/e) 
Subset Number of Volumes Percent Usage Total Number of Cost 

Replaced Received Replaced Rate of Uses Replacements Per Usage 

Ji 200 2000 10% 10 20,000 $2300 115 
wy 100 3000 03% is) 15,000 $4,000 .267 
3) 500 2000 25% 20 40,000 $3000 .075 
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The second step would utilize the “average usage rate” of that particular 

Subset (column d). For example, if the library found that the issues in Subset 1 

had been used an average of ten times each,! the “number of uses per year” 

(column e) can be derived by multiplying the average usage rate of each volume 

by the number of volumes received in a year. This figure, when divided into the 

total replacement cost per year” (column f), would give the library a 

replacement cost per use” (column g). In the example shown for Subset 1 in 

Table 2, the replacement cost per use is eleven and one-half cents. A goal of a 

Cost-minimizing library would be to minimize this “replacement cost per use.” 

Thus the subset with the highest replacement cost per use would be a potential 

Subset to be closed off from the public. 

Cost of Disappointment and Other Costs 

Of course, the cost of replacements per usage is only one of many costs 

to be considered when looking at the issue of closed versus open stacks. 

Another cost is the disappointment of the reader when he or she cannot find an 

issue. This could be called the “cost of disappointment.” This cost may be 

transformed into a quantitative expense by assigning an arbitrary value to each 

disappointment—say, ten cents. Cards could be placed in the library to count 

this cost. A person who was not able to find a particular issue would fill out a 

Card listing the title, date, and call number of the issue. The issue could then be 

checked on by the library staff, and if it remained lost, the card would represent 

a ten cent cost. (This method would not only show the “cost of disappointment,” 

but also the extent to which users do not know how to use the library. It would 

also inform librarians of missing issues.) The cards would next be put into cate- 

Qories, either by call number, by subject, or by any other category. Thus, one 

Could isolate the subset with the highest “cost of disappointment.” 

Another cost not yet mentioned is the cost of running the system. The 

Costs of an open-stacks system fall into two main categories—those of personnel 

and replacement. The costs in personnel involve shelvers and shelf readers, 

binding personnel (collating), and replacement personnel. By looking at the 

amount of hours these persons must work in those jobs specifically related to an 

Open-stacks system (shelf reading, waiting for replacement issues, ordering 

replacement issues), and multiplying this amount by the persons’ salaries, one 

can become aware of the costs of personnel in monetary terms. 

The costs of replacement for open stacks come in many forms. If issues 

are mutilated, photocopies must be made of the missing pages. This is done 

through interlibrary loan, and costs run about $1.50 for one to ten copies, and 

ten cents per page after that. The Interlibrary Loans Department said the total 

Cost in 1979 for copies required due to mutilation or theft is about $188.78. 

Another cost is the amount paid to publishers, warehouses, or exchanges for 

replacement issues. The cost of replacements for single issues for the first 

Quarter of 1981 was $1269. Some serials have such a high rate of mutilation that 
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money is spent for double subscriptions, pre-bound volumes, and microfilms. 
Another cost of replacement is not measurable; it is the social cost of those 
issues which are irreplaceable. 

Open stacks, however, do have benefits. One is the fact that users can 
browse. (This is more helpful when looking at serials that are classified by 
subject, which is not the case in the AP section.) Another is that the shelves are 
accessible to the public, which closely follows the philosophy that libraries are for 
the people. Also, open stacks eliminate the need for the pages who would have 
to be provided to get issues for the public. 

The costs of closed stacks can be divided into the same two categories aS 
open stacks—personnel and replacement. Under the category of personnel, the 
cost of pages would have to be counted. By figuring the number of hours pages 
would be needed to serve users, and multiplying this number by an hourly wage, 
the total cost of pages could be figured. The costs of replacement would 
probably be less due to greater control over the serials, but there would still be 
some reordering of issues due to mutilation and theft. (A user who wants to take 
an issue badly enough can usually find a way.) 

The benefits of closed stacks are many. Less replacement and collating 
time would be needed. There would not be the need for second subscriptions, 
pre-bound volumes, and microfilms as back-ups. The cost of buying replace- 
ment issues would go down, and there would be less of a social cost of irreplace- 
able goods. Also, the availability rate of issues would be higher, and uncertainty 
and discouragement on the part of students and staff when issues are stolen may 
be alleviated. 

Evaluating the Options 
My original hypothesis was that the AP section is mutilated and stolen 

more than other sections and should therefore be closed off from the public. 
Although the AP issues do seem to be harder to find, judging from the 
worksheet results and comments made by the Binding Supervisor, they may 
also the cheapest to replace. Closing them off may not be the optimal 
solution. A more in-depth study would then have to be done to determine the replacement cost per use, and any action taken would involve minimizing this 
cost. Studies should also be done that would measure the “cost of disappoint- 

TABLE 3 

Cost Per Use Totals 

08NNe0—@™>@0mamno0Oo0O7CT0aDCT)09DBauauamaSa 
Types of Costs Open Stacks Closed Stacks 

Replacement High Low 
Disappointment High Low 
System Low High 

Total ? ? 
peated nie lie-nrmerinsaiiomnialsenhinatthodaateemanbmeinmbi adore einai 
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Ment” and the cost of running the system. A total of all three costs could then be 

Summarized for both open and closed stacks, as in Table 3. 

Table 3 shows that the cost of replacement for all subsets under open 

Stacks is “high,” and under closed stacks, is “low.” These are hypothetical data, 

but the idea of dividing the costs into different categories is valuable. Each of 

these cost categories—replacement, disappointment, and system—could be 

Weighted according to their importance to the library. They could then be 

totaled for both open stacks and closed stacks.? 

If the library was interested in closing off only the most costly subsets, a 

Similar table could be used, this time adding all three costs for subset 1, all three 

costs for subset 2, etc. An example of this is shown in Table 4. 

TABLE 4 

Costs and Savings Per Use* 

eS _—_—_—_ ne 

Cost Per Usage 
He aa eee NC NESE ae RE SE Number Savings 

Subset Open Closed Savings if of Uses Per 

Stacks Stacks Closed Per Year? Year 

Rg cE
 eran SPIER ITT TES 

1 10 40 (.30) 20,000 (6000) 

2 50 30 .20 15,000 3000 

3 40 10 30 40,000 12,000 

SRE Ae es er ea a a 

a Hypothetical data (in dollars) 

b These figures were taken from Table 2. 

Table 4 shows that the cost per use for subset 1 is ten cents under open 

stacks and forty cents under closed stacks. If the stacks were closed, a 

dissavings of thirty cents per use would be incurred. If subset 2 were closed, a 

Savings of twenty cents per use would result. If subset 3 were closed, the library 

Would experience a savings of thirty cents per use. For each of these subsets, 

the savings (or dissavings) per use could then be multiplied by the total number 

of uses in each subset, rendering total savings for each subset under closed 

stacks. These totals are shown in the final column of Table 4. 

The Challenge 

: All of these figures are hypothetical, of course. It is up to each library to 

find its own figures. The methodology is here. The actual figures that apply to 

each library are there—they simply have to be collected and sorted. It is not a 

hard study to do, and the results may be valuable. Even if the study concludes 

that there are no savings to be made by closing off the periodical stacks, the 

library could be assured that the current serials section is operating at peak 

efficiency.3 
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Notes 
1. This usage rate can be estimated by asking that all issues used be left on tables in the periodicals 

section. In the process of reshelving the issues, a count can be made of the total issues used per 
subset in a certain time period. The usage rate would be derived by dividing this count by the 
total number of issues received in that period. 

2. The only problem with this is that the costs for closed stacks can only be estimated. Because the 
stacks are open now, we can only guess what the replacement, disappointment, and system 
costs would be. Moreover, with closed stacks, usage may change. It may increase, stay the same, 
or decrease. This would need to be considered when looking at the costs. For instance, if closed 
stacks were used, the cost of disappointment may go down due to either an increased ability to 
find issues or a decrease in the use of periodicals. Therefore, estimates of usage would have to be 
made in order to find more accurate costs under a closed system. 

3. I would gratefully like to acknowledge the help of members of the D.H. Hill Library Staff, namely 
Ann Griffith, Gloria Hauser, Russell Herman, Cyrus King, Sr., I. T. Littleton, Sharon Long, Ann 
Smith, Nell Waltner, and Ginny Webb. Their assistance was invaluable in helping me understand 
how a research library operates. I would also like to thank Dr. James A. Seagraves of the NCSU 
Economics Department. 
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Maurice C. York 

Compiler 

A. Roger Ekirch. “Poor Carolina”: Politics and Society in Colonial North 

Carolina, 1729-1776. Chapel Hill: University of North Carolina Press, 1981. 

305 pp. $23.50. 

North Carolinians long have spoken of their state as a “vale of humility 

between two mountains of conceit,” but we seldom look to our early days for a 

More basic understanding of this bit of Tar Heel doagerel. Roger Ekirch, an 

assistant professor of history at Virginia Polytechnic Institute and State Univer- 

Sity, begins his “Poor Carolina” with an examination of geographical matters 

that set North Carolina apart from all the British colonies. To this day we hear 

echoes of the fact that the colony, unlike all others on the Atlantic Coast, had no 

real seaport because of its great barrier islands, shallow sounds, and the com- 

Paratively late development of Wilmington. The early trade of the colony went 

through South Carolina and tidewater Virginia. 

The year 1729 saw the disrupting change from a proprietary to a royal 

Colony. Beginning with this event, Mr. Ekirch clearly points out other factors in 

Provincial development that made North Carolina unlike other British colonies. 

Settlers from Virginia and South Carolina in the early days were the first 

generation on the land and were individuals seeking less, rather than more, or 

New, governmental control. The great numbers of people who later came from 

the North down the Valley of Virginia into the Piedmont area were interested in 

the vast, rich lands that were to be had; they were culturally unlike the earlier 

settlers in the East. The older Albemarle region had economic ties to Virginia, 

while the Cape Fear Valley had many economic and social ties to South Caro- 

lina. In the 1740s, constant shortage of currency and the lack of ready markets 

for the produce from small landholdings resulted in a real split, North and 

South, in the colony. The great difference in slaveholding cannot be overlooked; 

the slave population in the state was vastly smaller than in Virginia and South 

Carolina. 

Royal governors had their own economic axes to grind, and colonial 

Oversight from London left much to be desired. Land and tax frauds were 

Common. The average colonist down on the farm found little in the halls of 

government to trust. The author points out that the Regulators’ reaction to 

these conditions are open to new interpretations. We have here a clear picture 

of the development of a colony, at times in near chaos and rife with corruption, 

toward self-consciousness and self-government based upon a diverse middle- 

Class population. 
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The chapter notes, bibliography, and index add to the worth of this well 
bound book, which would be useful in North Carolina collections in public and 
academic libraries. 

Louise V. Boone 
Albemarle Regional Library 

Carole Marsh. The Haunt of Hope Plantation. Tryon, N.C.: Gallopade Pub- 
lishing Group, 1981. 117 pp. $3.95 paper. 

Many children today are not fond of history, yet few can resist a mystery: 
Ms. Marsh has combined both in The Haunt of Hope Plantation, which tells the 
story of eleven children who are brought together at historic Hope Plantation in 
Bertie County to “interpret ... how the [David] Stone family lived” in the early 
1800s. 

The main character is Michael, who represents the only boy in Governor 
Stone’s family. His mother, a writer, is researching an article on the famous 
Hope library. Other characters include ten girls from around the state of North 
Carolina, Ms. Rogers from the Historic Office in Raleigh, and Ms. Turnbull, the 
schoolteacher. 

Uncle Raz (Erasmus Brown) owns the first published map of the state, 
which is on display in the library. He arrives at the plantation to rededicate the 
historic map, and Stacy, his ten-year-old niece, is horrified to see how destitute 
he has become. 

The “interpretation” begins, and the children learn to live in the old house 
as their counterparts did. But the map mysteriously disappears and clues are left 
for the children to follow. Michael is determined to solve the mystery because his 
mother has been accused of stealing the historic treasure. The climax of the 
story takes place at the Halloween Ball. Fog and ghosts show up on schedule; 
the ending is predictable. 

The book has several flaws. Many colloquialisms are used, often at the 
expense of good grammar, and there are two glaring errors in spelling. With so 
many characters, it is difficult to develop them well, yet the story would be too 
long and tedious if each was given in-depth treatment. It stretches the 
imagination to believe that a ten-year-old, no matter how precocious, could con- 
ceive and achieve such a theft. Like Marsh’s The Missing Head Mystery, this 
book is not always believable. 

The idea of the series is excellent and Ms. Marsh’s latest “History 
Mystery” is rich in local color and historical background. The story does provide 
good information about the state, but this advantage is compromised by the lack 
of quality writing. 

Lois Schier 
Layne Ball 
Pat Melton 

Lexington Public Library 
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Frank Deford. Everybody’s All-American. New York: Viking Press, 1981. 314 

Pp. $13.95. 

This is a good novel about an aging hero’s inability to escape the past. 

Gavin Grey, the Grey Ghost, is a famous All-American halfback for the Tar 

Heels who later goes on to the pros for more fame and fortune. Gavin is the 

darling of the Carolina campus, a perfect specimen of the 1950s with “bright blue 

eyes, a clean face, [and] a dazzling smile. . . ” This crew-cut knight of the gridiron 

even marries the beautiful Blueberry Queen whose name, of course, is “Babs.” 

Life, however, is not a football game, and Deford’s basic story is about the inabil- 

ity of the hero to face the reality of the world. 

Deford has peopled this novel with a rich collection of finely drawn 

characters. The best of these is the Grey Ghost’s nephew, Donnie, who is the 

Narrator. Donnie provides a counterpoint to the Ghost, for he is a stolid, 

Unromantic figure who faces the vicissitudes of life in the best way he can. Yet, 

he is the real winner—the real All:American—because his sensitivity for and 

understanding of people are the basic needs and realities of life. Also, Donnie’s 

Coming of age is closer to our own experiences. The similarity draws us to this 

Character and gives us a deeper understanding of him. 

Deford’s pictures of Carolina are clear and precise. He evidently has 

Spent some time in the “Southern Part of Heaven,” for he captures the spirit of 

Chapel Hill as well as its physical aspects. His southern accents are, however, 

atrocious and exceedingly annoying! Most of the characters run around saying 

things such as “Kowlinah,” “PO.lice,” and “FO-teen.” Another annoying feature 

Of this novel is Deford’s effort to compare the Grey Ghost with J. E. B. Stuart of 

War Between the States fame. This device is ill conceived, awkward, and 

Patently ridiculous; in fact, it seems to have been added as an afterthought. 

This book is recommended for public libraries and academic collections. 

Public school libraries should examine it first, because it contains some sex and 

Some “bad” language. 
Ridley Kessler 

University of North Carolina 

at Chapel Hill 

Amanda Mackay. Death on the Eno. Boston: Little Brown and Company, 

1981. 231 pp. $12.95. 

When I began reading this novel, I realized that I was apt to be overly 

Critical of the description of the locale, where I was born (Durham) and raised 

(Orange County). It did not take me very long, however, to become far more 

interested in the mystery and the characters of this novel than in its setting. That 

the setting was familiar simply. made the book more fun to read. 

Ms. Mackay published her first book, Death is Academic, in 1976. In it 

She introduced her main character, Dr. Hannah Land, a young woman, recently 
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divorced, who had completed her Ph.D. in political science at Columbia Univer- 
sity and who arrived in Durham to take up her first teaching position at Duke 
University. The entire novel takes place during Hannah’s first few days in 
Durham, during which a professor in the Political Science Department is 
poisoned. Because she is an alert, objective observer, Hannah solves the 
mystery in cooperation with Detective Lieutenant Bobby Gene Jenkins of the 
Durham police force. 

Death on the Eno begins six months later, in June of 1974, just as 
Hannah is finishing her first term of teaching at Duke. Once again there is 4 

sudden death, and once again Hannah involves herself in the solution of the 
mystery. 

In the first novel there were so many characters involved—the entire 

Political Science Department at Duke and their families—that they never 

seemed to be more than stereotypical and superficial, almost as if Ms. Mackay 
were afraid to tell the reader too much about them for fear of exposing theif 
motivations and thus giving away the murderer. In this second novel, on the 

other hand, the action centers around a single family, the Turnbulls, and a young 
stranger who is down in Durham to set up hijackings of cigarette shipments. The 

reader gets to know all of these people well, grows to understand their motiva- 

tions, and still has trouble detecting the murderer. While Death on the Eno can 

easily stand on its own, the development of and relationships between the main 
characters make more sense if one has read both these novels in the order in 
which they were written. 

Amanda Mackay grew up in Virginia and was educated at Radcliffe and 

Harvard. She earned a master’s degree in political science at Columbia Univer- 
sity before coming to Durham with her husband, a professor in the Political 

Science Department at Duke. She is, therefore, writing about circumstances not 

unlike her own. In notes at the beginning of both novels, Ms. Mackay states that 

she has made an effort to recreate the places and atmosphere of Durham, t0 
“render faithfully the solid spirit of the place.” Ms. Mackay has accomplished this 

goal, and she has become a good mystery writer at the same time. 
I find myself looking forward to another mystery to be solved by the 

bright and unlikely detective, Dr. Hannah Land, even at the risk of a rise in the 

murder rate in our area. Death on the Eno is good, well-written fiction. It 

deserves a place in any general fiction collection, especially in North Carolina’s 

public libraries. 

Mary Boone 

Chapel Hill Public Library 

Durward T. Stokes. Company Shops: The Town Built by a Railroad. 
Winston-Salem: John F. Blair, 1981. 169 pp. $14.95. 

In 1977, when the City of Burlington, North Carolina, began an urban 
renewal project under the name of “Company Shops Mall,” the author of this 
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book learned that few of the local residents knew that Company Shops was the 

Name of the town that was the forerunner of Burlington. In an effort to record 

the history of the area, Dr. Stokes, who was born in Burlington and grew up 

hearing tales of the railroad from his mother’s family, has very accurately and 

factually told the story of Company Shops. 

This history begins in 1848, when the North Carolina General Assembly 

authorized a railroad that would connect the coastal plain of the state with the 

Piedmont, thereby aiding the development of commerce throughout the state. 

The North Carolina Railroad Company then constructed a line between Golds- 

boro and Charlotte. Shortly after the railroad began operating, railroad officials 

determined the need for maintenance and repair shops for the equipment. Their 

recommendation was to locate the shops at the midpoint of the 223 miles of 

track, which happened to be Alamance County. Progressive-minded local land- 

Owners agreed to sell the necessary land to the North Carolina Railroad 

Company and even obtained funds from other citizens in the county to acquire 

the railroad shops for the county. Because of the activity surrounding the profit- 

able railroad offices and repair shops, the town grew and prospered. Wages 

Were good, and many skilled workers were attracted to the area because of the 

Tailroad. 

The influence of the railroad on the development of local churches, 

Schools, and businesses is described in interesting detail, supported by official 

Tecords, newspapers, photographs, and interviews with local residents. The 

extensive appendices, bibliography, and index will enhance the book’s use to 

students of local history. Company Shops is primarily a history of one town, and 

Would be of limited interest in libraries beyond Alamance County, except for 

library collections concerned with the history of the railroad within the state. 

The author, a former history professor at Elon College, recently has 

Completed a history of that school, and has written numerous articles on 

Alamance County local history. 
Margaret B. Blanchard 

Central N.C. Regional Library 

Frank Stick. An Artist’s Catch: Watercolors by Frank Stick. Edited by 

David Stick. Chapel Hill: University of North Carolina Press, 1981. 256 pp. 

$24.95 boxed. 

Frank Leonard Stick (1884-1966) was one of the most popular American 

Wildlife painters and illustrators of the twenties. His experience as a guide, 

trapper, and fisherman, and the technique he acquired under the dean of 

American illustrators, Howard Pyle, enable him to depict his outdoor subjects 

with considerable skill and understanding. In the 1910s and 1920s, Stick’s work 

appeared on numerous calendars as well as in books and magazines including 

Field and Stream, Outdoor America, Saturday Evening Post, Ladies’ Home 

Journal, Redbook, Collier’s, and McCall's. 
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The demand for his wildlife pictures eventually resulted in an output of 
illustrations repeating a successful but, to the artist, increasingly tiresome 
formula. At the end of the 1920s, Stick closed his studio, and for a quarter of 4 
century turned to other pursuits. He became known both as a developer of sea 
shore property and as an ardent conservationist who was instrumental in setting 
up Cape Hatteras National Seashore and the Virgin Islands National Park. 

Frank Stick was in his sixties when he returned to painting seascapes and 
fish of the southern coast and the Caribbean. Working in watercolors, hé 
concentrated on an extensive series of paintings that would accurately depict 
the vibrant and distinctive coloration of live fish in their habitat. A fine painter 
and dedicated fisherman, he set out to produce “a better fish book” than those 
that were available to him for consultation. 

The artist caught many of the fish included in the series and relied on 
commercial fishermen for others. He made preliminary sketches and color 
notations of the live fish and dissected the specimens afterwards. In 1966, shortly 
before Frank Stick’s death, many of the finished paintings were included in 4 
successful exhibition of his work at Nags Head. Fifteen years later, the Univer- 
sity of North Carolina Press made them available to a wider audience. 

The 285 color plates included in An Artist’s Catch represent more than 
seventy families of fish. According to the introduction written by David Stick, the 
artist’s son, the identification of their individual members, pictured in various 
stages of development with considerable attention to detail, was confirmed by 4 
professional ichthyologist. There is no doubt that Frank Stick, the ardent fish- 
erman, left to his fishing friends a useful legacy. 

The full-page illustrations are of excellent quality, both as works of art 
and as color reproductions. Stick had the ability to portray the force and power 
of movement of the fish fighting the fishing line, crashing through the water, and 
flying for a split second toward a stormy sky. He knew how to endow a nature 
study with drama; herein lies the continuing popularity of Stick’s wildlife 
paintings. 

The majority of the individual studies (black drum, p. 94; weakfish, p. 105; 
yellow perch, p. 226) attest to Stick’s competent command of the watercolor 
technique. The wetness of the fish is indicated by the fluidity of the coloring; the 
attention to detail does not detract from the free and lively handling of the fresh 
catch. 

In some instances, however, a more selective editing would have elimi- 
nated the impression of the uneven quality of both the paintings and the 
reproductions. The publication is essentially a picture book, and would have 
been better served if the less successful plates had been left out. The fishes 
painted against a garish background of solid greens or blues are especially 
disappointing, and were obviously included to enlighten a fisherman, not tO 
impress a fellow artist. Nevertheless, An Artist’s Catch will be of interest not 
only to ichthyologists, but also to all library patrons interested in wildlife 
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Paintings and appreciative of a fisherman-painter who knew and loved both his 

Subject and his craft. 
Anna Duo¥ék 

North Carolina Museum of Art 

Henry Lumpkin. From Savannah to Yorktown: The American Revolution 

: the South. Columbia: University of South Carolina Press, 1981. 332 pp. 

19.50. 

This is an interesting and useful work with considerable new information. 

It will appeal to the Revolutionary War buff and prove to be handy for quick 

reference, Written by a former military historian who presently is a member of 

the faculty at the University of South Carolina, this book contains details and 

descriptions that can best be appreciated and reported by one experienced in 

Military history. Nevertheless, it is written in a clear and understandable style. As 

the title declares, it is an account of events during the American Revolution in 

the South between the capture of Savannah, Georgia, by the British in 

December, 1778, and their surrender at Yorktown, Virginia, in October, 1781. 

Two introductory chapters, however, set the stage, while midway there is a 

Pause for a chapter dealing with “Weapons and Uniforms.” A concluding 

Chapter, “Why the British Lost the War in the South,” will be especially 

informative for the general reader. 

In addition to the fact-packed text, other useful features that librarians 

Will especially appreciate are a detailed chronology of the Revolution from 1775 

to 1783, which covers events throughout the country, an appendix setting forth 

the names of commanders and the units involved in the major engagements in 

the South (including the naval vessels for coastal battles), a selected bibliography 

arranged by broad topic, and a fairly detailed index. 

Having read this book and also returned to it many times with delight to 

Seek particular information, I must admit that North Carolina has been slighted. 

This is all the more apparent because South Carolina has been treated in such 

detail. An examination of the author’s acknowledgments indicates that except 

for assistance at Guilford Court House National Military Park, no one in North 

Carolina assisted or contributed to his work. It is my belief that a reader in this 

State might have suggested the correct form for Sherrill’s Ford, Torrence’s 

Tavern, and other places, and told the author of the role of David Fanning in the 

raid on Hillsborough (as the name then was and now is spelled, not Hillsboro). 

He might have been told of battles in North Carolina (Lindley’s Mill, for example) 

that were as significant as some of those in South Carolina that he covered so 

Well. It is possible that he might have learned that Colonel Elijah Clarke moved to 

Georgia from North Carolina, not Virginia. Perhaps a Tar Heel reader, or any 

Other one for that matter, might have recommended that Lumpkin avoid current 

fads of language, such as the one revealed in his use of “fisherpeople” instead of 

fishermen. 
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The maps and illustrations, many in color, are the crowning glory of this 
book. Its large format, attractive type, and general makeup will suggest that 
serious books can also be attractive books. 

William S. Powell 
University of North Carolina at 

Chapel Hill 

Charles Edwards. The Hell You Say. Illustrated by David Moffett. Raleigh: Old 
Sparta Press, 1980. 209 pp. $12.95. 

The Hell You Say is a humorous collection of stories, incidents, and 
memories that Charles Edwards either has been involved in or heard during his 
life as a child in Edgecombe County, a student at what now is East Carolina 
University, a sergeant in World War II, an undertaker, a mayor, a judge of 
recorder’s court, and an employee with several state and federal agencies. This 
collection of stories was begun in 1949 for his daughter so that she would know 
about him and his times. 

The stories sound familiar to anyone who has lived in eastern North 
Carolina. There are stories about local customs, courting, weddings, funerals, 
church picnics, family problems, local justice, elections, and neighborhood 
characters. Some of these characters are dead, but some still are living. These 
stories are similar to the tales that compose the community gossip in any small 
town. They are the kind that one would expect to hear while sitting around the 
local service station or country store. 

Charles Edward’s good-natured humor shows through in every story. He 
has a sympathetic understanding of human nature and of how things work in 
small towns. Although some of the events he writes about are unsavory, he 
always manages to find the kindest explanation for a person’s actions. His wide 
experience in many vocations and avocations has provided him the opportunity 
to see the ridiculous and the tragic situations in which people often find them- 
selves. 

Although this book is a good introduction to the yarns and customs of 
eastern North Carolina and good reading for anyone familiar with the people and 
places mentioned in it, its earthy humor will annoy some readers. The Hell You 
Say is appropriate for public libraries or North Carolina collections. 

June Parker 
Sheppard Memorial Library 
Greenville 

Doris Betts. Heading West. New York: Alfred A. Knopf, 1981. 359 pp. $13.50. 

At thirty-four, Nancy Finch seems destined to become the next spinster 
librarian of Greenway, North Carolina. She dropped out of the University of 
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North Carolina at Chapel Hill in her second year to care for an arthritic mother 

and a brother with a brain lesion. Working at the library, she dreams of escaping 

the “unsatisfactory conditions” of her life. She endures and unwillingly takes an 

annual vacation with her sister and brother-in-law, Faye and Eddie Rayburn. As 

they are traveling in western North Carolina, the vacation is interrupted by 

Dwight Anderson, a man without moral sense and apparently without rational 

Motivation. Dwight kidnaps Nancy and carries her to Arizona. Heading West is 

the story of that journey and of Nancy Finch’s odyssey to self-awareness and 

Independence. 
Although Dwight is an “unsatisfactory kidnapper,” Nancy’s reaction is 

ambiguous. Her situation is complicated by the addition of a second hostage—a 

Corrupt judge running from justice. Nancy agrees to go with her kidnapper to 

Arizona and in fact passes up several opportunities to escape. In Arizona, Nancy 

is befriended by Chan Thatcher, a mildly eccentric woman who breeds dogs. 

Chan carries Nancy to the Grand Canyon, and fleeing both Dwight and her 

Past, she climbs down. Dwight pursues her to the novel’s climax and his death. 

Nancy engages in an archetypical struggle to walk out of the Canyon to anew 

life. Defeated by heat and illness, she is flown out by park officials and taken in by 

Chan. She falls rather gently in love with Chan’s son, Hunt, but returns to North 

Carolina to come to terms with both Dwight Anderson and her family. Increas- 

ingly self-confident, Nancy soon puts her kidnapping and martyrdom behind her 

and returns to Hunt a free woman. 

Heading West is a literate book that manages to be romantic without 

Making undue concessions to the genre of romance. Nancy Finch has realistic 

depth, and other main characters are well developed and converse believably. 

uch of the book is descriptive or reflective, and the author’s narrative is 

Particularly strong. Descriptive passages are concise without being sparse and 

Convey a vivid sense of person or place. The high quality of this fiction should 

Suarantee this volume a place in academic libraries. It also belongs in any public 

library with an interest in quality fiction. 

Doris Betts, who like Nancy Finch left shool without a degree, teaches 

English at the University of North Carolina at Chapel Hill. She has published 

three novels, The River to Pickle Beach, The Scarlet Thread, and Tall Houses in 

Winter and three volumes of short stories, Beasts in the Southern Wild, The 

Astronomer and Other Stories, and The Gentle Insurrection. 

Daniel S. Austin 

Wayne County Public Library 

Kays Gary. Kays Gary, Columnist: A Collection of His Writings Com- 

Diled by His Friends. Edited with a foreword by C. A. McKnight. Charlotte: 

East Woods Press, 1981. 185 pp. $10.95. 

Kays Gary writes compassionate, people-oriented columns for The 

Charlotte Observer. He writes mainly of joy and tragedy in the human heart. 
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Since 1952, he has written over four thousand columns. Kays Gary, Columnist 
contains sixty-three of them. 

The book is a celebration of the man. Several of Gary’s friends have 
written short, introductory pieces to the different sections of the book. These 
pieces supply bits of biographical information on Gary; they also express their 
authors’ affection for him. The friends include newspaper editors and writers 
C. A. “Pete” McKnight, Dot Jackson, Jerry Bledsoe, Jack Claiborne, and Jim 
Bishop, as well as Jack Yarbrough of Aldersgate United Methodist Church in 
Shelby and Sister Marie Patrice of Holy Angels Nursery in Belmont. 

The columns are arranged under five categories: Bleeding Heart Stories, 
Milestones of Life, Reminiscences, Cinderella Stories, and Political and Social 
Commentary. Bleeding Heart Stories are about suffering people and the good- 
ness of other people trying to help them out. Milestones of Life are moments of 
self-examination or self-realization, such as seeing one’s child through a nearly 
fatal illness. 

One of Gary’s Reminiscences describes the front-porch culture of his 
childhood. With tongue-in-cheek humor, he speaks of the demise of front 
porches as a “Communist plot.” The main Cinderella Story involves the rela- 
tionship among Gary, his readers, and the Holy Angels Nursery. In response to 
several columns about the orphans there, Gary’s readers sent tens of thousands 
of dollars for the nursery. 

Occasionally, Gary writes Political and Social Commentary. His poem, 
“Dorothy Counts,” depicts the dignity of the first black person to attend a 
previously white high school in Charlotte. In another column, Gary discusses the 
right-to-die debate in the context of his mother’s long-term illness. In yet another, 
he expresses outrage at Gerald Ford’s pardon of Richard Nixon. 

Despite its brevity, this book succeeds in conveying the flavor and quality 
of Gary’s writing. His prose is direct, staccato, often poignant, sometimes 
majestic, and often shaded with Biblical allusion. Always, he brings the perspec- 
tive of the human brotherhood and sisterhood to the events of life. 

The book is especially appropriate for public libraries where The Char- 
lotte Observer is read. Other public and academic libraries in North Carolina 
and South Carolina may want to consider it. 

Skip Auld 
Public Library of Charlotte and 

Mecklenburg County 

Chris Hall. Southern Rock: A Climber’s Guide. Charlotte: East Woods 
Press, 1981. 144 pp. $7.95 paper. 

This pocket guidebook features popular rock-climbing areas in the Caro- 
linas, Georgia, Alabama, and Tennessee. North Carolina, with its larger 
expanses of rugged terrain, occupies somewhat more than half the content. 
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Difficulty classifications, climbing ethics, and southern ice climbing receive brief 

treatments. 
Although intended as a location, orientatioin, and route-finding guide for 

the serious climber, the book has potential appeal for readers with a wider range 

Of interests. Rock faces with sufficient character to challenge the climber usually 

interest backpackers, rock scramblers, amateur geologists, and the general 

Observer, and the climber’s guide may offer the only printed means available for 

allowing such interest a closer focus. 

: The qualities of a good climbing quide include a crisp and concise text, 

information that is clean and absolutely correct, ample and superior illustrations, 

and up-to-date coverage of established climbing routes. This guide has defici- 

encies on most of these counts. The illustrations are fairly good, particularly for a 

Pocket-size work, and the drawings employed as route finders are conscien- 

tiously rendered. But the text tends toward flabbiness, and it is peppered with 

the kind of small errors that can cause aggravation and loss of time. Climbers will 

deplore the author’s failure to include more recently established routes and may 

Consider the book too little an improvement over an earlier work now out of 

Print. 

Yet, it is a flawed book rather than a bad one, and must be recommended 

as the one guide of its kind presently available. One must be grateful also for the 

Constant enjoinders throughout the text against damaging rocks through 

Needless use of hardware. Southern Rock is recommended for inclusion in 

Medium-size and larger public library collections, in high school libraries, and in 

College and university libraries with recreational collections. 

Kenneth Brown, Asheville-Buncombe Library System 

All too often, librarians get so bogged down in pro- 

cessing paperwork for serials and continuations that they 

just do not have enough time for what they need to do. 

That's why more and more libraries are turning to 

Faxon for help. Our comprehensive serials and continua- 

tions management services will help you with the work 

of ordering, invoicing and claiming. We will simplify 

payment procedures and record-keeping. And what's 

more, we can supply you with the information you need 

for quality collection management. 

Best of all, Faxon’s fast and reliable serials and con- 

tinuations services are surprisingly affordable. So if you 

are spending your time wading through endless paper 

work, do not waste another minute. Call Faxon for 

the full story on our services, including details on our 

remarkable LINX on-line serials management system. 

Vv 

15 Southwest Park fa Onl 

Westwood, MA 02090 a 

Tel: (800) 225-6055 Over 100 years helping the world communicate   1982 Summer—151
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NCASL Biennial Work Conference 

The North Carolina Association of School Librarians will hold its Biennial 

Work Conference on November 4-5, 1982, at the Benton Convention Center in 

Winston-Salem, North Carolina. 

Conference theme will be EMPHASIS: UPDATES AND STRATEGIES 

and will feature a “stop and shop” media fair of ideas, activities and special 

programs. 
Principal speakers will include Katherine Paterson, Newberry award 

winning author; Alice Fite, Executive Secretary of American Association of 

School Librarians; Dr. Craig Phillips, North Carolina Superintendent of Public 

Instruction; Jackie Torrance, well-known to North Carolinians as “The Story 

Lady” and Jody Charter, who has done an extensive study of outstanding 

secondary media programs. 

Conference committee chairpersons are: Judith Davie, program; Lynn 

Vrooman, local arrangements; Gwen Cathey, registration; Nona Pryor, exhibits; 

Sandra McCall, publicity and Sue Spencer, media fair. 

For further information, contact Dr. Judith Davie, Dept. of Library 

Science and Educational Technology, UNC-Greensboro, Greensboro, N. C: 

27412. 

New Tyrrell County Public Library Built 

Construction of the new Tyrrell County Public Library was completed on 

April 23. The 5,000 square foot building will cost about $140,000, including 

carpeting. Parking/paving is estimated at $17,500 and additional furnishings at 

$20,000. The library project received $77,000 from revenue sharing, $55,000 

from a state construction grant, and the remainder from corporate/personal 

donations and the library’s memorial fund. 

News Flash, No. 121 (May 14, 1982) 

Cumberland County Library Site Chosen 

The Cumberland County Commissioners have unanimously approved 4 

November bond referendum for a new $4.5 million headquarters library. Theit 

approval came after a free site was donated to the County by a grant from the 

Cumberland Community Foundation and the Dickinson Family. 
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Architect Dan MacMillan’s plans for the new library call for a three-story, 

65,000 square-foot building, with landscaping that takes advantage of adjacent 

Cross Creek. MacMillan said that it should save the county money in the long 

tun to have the basic building design ready before the bond vote. He estimated 

that the project could be ready for bidding by June 1983, if approved. 

The site donation and approval by the County Commissioners end more 

than two years of constant effort by library officials and supports to place the 

issue of a central library on a referendum ballot. The issue of acentral library for 

Cumberland County goes back to a 1968 bond referendum that was rejected by 

Voters. 

LSCA Grants Awarded To Attend ALA 

Under the continuing education grants program, ten grants to attend the 

ALA Annual Conference this July in Philadelphia have been awarded to public 

library personnel, trustees, and friends. The grant recipients are Gary Barefoot, 

Wayne County trustee and President of the NC Trustee Association; Betty 

Clark, Durham; Tina Foti, Cumberland; Josephine Larson, Nantahala friend; 

Jimmy McKee, Bladen; Anne Sanders, East Albemarle; Henry Scannell, Stanly; 

Eq Sheary, Northwestern; Jan Sheppard, State Library; and Beth Woody, 

Columbus County trustee. 

News Flash, No. 121 (May 14, 1982) 

Fred W. Roper Named Associate Dean 

Of The School Of Library Science At UNC-Chapel Hill 

Dean Edward G. Holley has announced the appointment of Dr. Fred W. 

Roper, Associate Professor of Library Science, as Associate Dean, effective 

January 1, 1982. Roper, a faculty member since 1971, has been Assistant Dean 

Since January 15, 1977, and his new title reflects additional responsibilities he has 

assumed in the intervening four years. 

An active member both of the Medical and Special Libraries Associa- 

tions, Roper has served with distinction on a number of boards and committees. 

He was a member of the Board of Directors of SLA, 1978-80, Chair of the SLA 

Research Committee, 1980-81, and currently is Chair of the SLA 75th Anniver- 

Sary Conference Committee, 1981-84. In the Medical Library Association he 

Serves on the Certification Examination Review Committee, 1980-83, and was 

@ member of the MLA Publication Panel, 1976-79. MLA in 1980 published his 

Introduction to Reference Sources in the Health Sciences which he wrote with 

JoAnne Boorkman, Head of Collection Development, Health Sciences Library, 

UNC-CH. Of this publication the Head of Reference at Harvard’s Medical 
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Library said, “This book not only should be included in every health sciences 

library collection, but also should be read by the reference librarian before being 

placed on the shelf.” 

Professional association work in North Carolina has also attracted his 

support. He served on the Board of Directors of the North Carolina Library 

Association, 1977-79, and was Chair of the Education for Librarianship Commit- 

tees, 1974-78. He served as President of the North Carolina Chapter of SLA, — 

1976-77, and was a member of the Board of Directors, 1975-78. 

Before returning to his alma mater, Fred Roper held positions in UCLA’s _ 

Biomedical Library and at Chicago State College. He has contributed numerous 

articles to professional periodicals and participated in a variety of invitational ) 

conferences. 

Second Charlemae Hill Rollins Colloquium 
Held At The NCCU School Of Library Science 

The North Carolina Central University School of Library Science 

climaxed its second Charlemae Hill Rollins Colloquium by presenting an award 

to Augusta Baker. The theme of the the Colloquium was “African American 

Folklore and Storytelling.” Augusta Baker, Storyteller-in-Residence at the 

University of South Carolina, was recognized for her renown asa storyteller and 

for her work with and for children. Mrs. Baker retired as Coordinator of Chil- 

dren’s Services, New York Public Library, prior to going to South Carolina. 

Over 100 persons attended the Colloquium which was co-sponsored by 

the North Carolina State Library and funded partially by LSCA Title III funds. 

Ashley Bryan, Art Director, Dartmouth College, was keynote speaker, and he 

participated in the Storytelling Festival which was the final event. Other leaders 

were Barbara Rollock, Coordinator of Children’s Services, New York Public 

Library, and Spencer Shaw, Professor of Library Science, University of Wash- 

ington. 

Gene Lanier Wins National Award 

Dr. Gene D. Lanier, East Carolina University Professor of Library 

Science, was notified he is to receive the 1982 Hugh M. Hefner First Amendment 

Award in the area of education. Dr. Lanier is currently serving as the chairman 

of the Intellectual Freedom Committee of the North Carolina Library Associa- 

tion. For the past two years, he has been covering the state speaking and 

making presentations on the right of an individual to choose. As official 

spokesman for North Carolina librarians, he has spoken in opposition to censor- 

ship of any form and defended the right of free expression. He was appointed by 

the Speaker of the N. C. House of Representatives, Liston B. Ramsey, as the 

librarian designee on the Legislative Research Commission on Obscenity Laws 

154—North Carolina Libraries 

  

 



  

Keeping Up 

last spring and with other interested groups and legislators is reviewing current 

North Carolina legislation in this area. 

The annual national awards were established in 1979 by the Playboy 

Foundation to recognize and support the efforts of individuals working to 

Protect and enhance First Amendment guarantees. Other than education, the 

judges select winners in each of six categories. Winners receive $3,000 and a 

Specially designed plaque. Other categories are print journalism; book 

Publishing; law; motion pictures and television, and government. Selections are 

based on “significant contributions during the previous year through that 

Particular medium in the vital effort to protect and enhance First Amendment 

Nights for Americans.” 

East Columbus County Branch Library Dedicated 

j Over fifty persons gathered in the small Columbus County community of 

Riegelwood on Sunday, April 25 to formally dedicate the East Columbus County 

Branch Library. The Library building was the former railroad depot in Delco, 

Nc. Through the active participation of the Friends group and several local 

Companies, the depot was moved over six miles to its new location and reno- 

vated to accommodate the library's collection. The guest speaker for the 

Ceremony was Jane Williams, assistant state librarian. Library Director Amanda 

Bible was given a special presentation by Friends President Juanita Corbin 

Yecognizing Mrs. Bible’s efforts in getting the library started. 

News Flash, No. 121 (May 14, 1982) 

Faculty Appointments, Promotions, And Publishing 

At The UNC-CH School of Library Science 

Dean Edward G. Holley has announced the promotions of Dr. Ray L. 

Farpenter and Dr. Mary E. Kingsbury to the rank of Professor, effective July 

, 1981. 

Dr. Carpenter, whose publications include the well-received book, 

Statistical Methods for Librarians (ALA, 1978), has been a faculty member since 

1958. He has recently published research articles on the use of the ACRL 1975 

Standards in College and Research Libraries and continues his interest in the 

application of statistical methodology to library problems. Carpenter received 

his A.B. degree from St. Lawrence University, and his M.A., M.S. in L.S., and 

Ph.D. degrees from the University of North Carolina at Chapel Hill. 

Dr. Kingsbury, whose specialty is research in children’s literature, has 

been a faculty member since 1973. She has published research articles in the 

field of children’s services in a number of professional journals. Her “How 

Library Schools Evaluate Faculty Promotion” will appear in the next issue of the 
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Journal of Education for Librarianship. She is also working on a biography of Sit 

William Osler and the first of several articles on Osler appeared in the Winter, 

1981, issue of the Journal of Library History. Kingsbury received her B.A. 

degree from Briar Cliff College, her M.A.L.S. degree from Rosary College, and 

her M.Ed., and Ph.D. degrees from the University of Oregon. 

The Board of Governors has conferred tenure on Dr. Marilyn L. Miller, 

Associate Professor, effective July 1, 1982. Dr. Miller, former President of the 

Association for Library Service to Children (ALA), and Director of the UNC-CH 

Portsmouth, VA, off-campus program, received the Kansas Association of 

School Librarians’ first Distinguished Library Media Specialist Award in 

November 1981. Dr. Miller has been a faculty member since 1977. She has 4 

B.S. degree from the University of Kansas and the A.M.L.S. and Ph.D. degrees 

from the University of Michigan. 

The Board also approved Dr. Susan Steinfirst’s promotion to Assoc 

ate Professor with tenure effective July 1, 1982. In 1980 the American Library 

Association published the Hodges-Steinfirst revision of Elva Smith’s History of 

Children’s Literature. Of this new edition, which Dr. Steinfirst wrote with 

Margaret Hodges of the University of Pittsburgh, Clifton Fadiman has said, “For 

workers in the field whether librarians, scholars, teachers, writers, or illustrators, 

the Hodges-Steinfirst revision and enlargement is an absolute necessity. The 

‘outlines’ add up to a remarkable concise summary of the history of children’s 

literature: invaluable.” Dr. Steinfirst has been a faculty member since 1976. She 

holds the B.A. degree from Sarah Lawrence, the M.L.S. degree from the 

University of Maryland, and the Ph.D. degree from the University of Pittsburgh. 

Dr. Mildred Downing, author of Introduction to Cataloging and Classt- 

fication, 5th edition (McFarland, 1981), has been reappointed Assistant Pro- 

fessor for a three-year term, effective July 1, 1982. Dr. Downing has been a 

faculty member since 1978. Her B.A. and Ph.D. degrees were awarded by the 

University of Pennsylvania and her M.S.L.S. degree from Drexel University. 

Mary M. Metter, a 1973 graduate of the School, and current Manager; 

Information Services, at the North Carolina Science and Technology Research 

Center, Research Triangle Park, taught Library Science 257, On-Line Data 

Bases: Use and Evaluation,” during the fall semester, 1981, and is repeating that 

course during the spring semester, 1981. 

The H. W. Wilson Company has published the second edition of 

Selecting Library Materials by Dr. Robert N. Broadus, Professor of Library 

Science. More than just a textbook for beginning courses in selection and 

development, Selecting Library Materials draws attention to various distinctions 

in formats and subjects so that the librarian may develop workable and 

consistent views on the problems of selection as a whole. Dr. Broadus, a mem- 

ber of the faculty since 1976, teaches in the areas of selection, collection develop- 

ment, bibliography, and library buildings. His other recent publications include 

The Role of the Humanities in the Public Library (ALA, 1979) and articles on 

user studies. 
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The North Carolina Book Club 

The North Carolina Literary and Historical Association, a private, non- 

Profit organization, has set up a North Carolina Book Club which has as its 

Purpose to promote interest in the reading, writing, and publication of books 

Written by North Carolina authors and/or about the Tar Heel State. Selections 

are offered to members of the Association at a discount of 25% less than the 

Publishers’ list prices. Others may purchase books at a discount of 15% less than 

the publishers’ list prices. 

The North Carolina Book Club is unique, in that no other state has a 

Similar organization. And it is different from most other book clubs because it 

Operates under a prepaid plan. This means that no books are shipped until 

Purchasers place their orders. 

To insure that books of genuine quality and lasting value are selected, 

Seven distinguished writers, historians, and scholars serve on the North Carolina 

Book Club Board which chooses all titles offered by the club. Board members 

include Ray Carroll, Rod Cockshutt, Paul D. Escott, Betty Hodges, William S. 

Powell, Sam Ragan, and Betty Adcock. 

‘ Four times a year the North Carolina Book Club features at least one 

literary work and one historical work. Books of general interest, such as books 

about nature or gardening, cookbooks, juvenile literature, etc., are regularly 

featured. Quarterly brochures containing reviews of the featured selections 

Written by board members and a backlist of titles previously offered by the book 

Club are mailed to all members of the North Carolina Literary and Historical 

Association and are available to others upon request. 

‘ The North Carolina Book Club’s current quarterly offering includes forty 

titles. Among them are Doris Betts’ novel, Heading West, autographed copies of 

Reynolds Price’s novel, The Source of Light, Fred Chappell’s Midquest: A 

Poem, Roy Underhill’s The Woodwright’s Shop, Richard Kelly's The Andy 

Griffith Show, Senator Sam Ervin, Jr’s The Whole Truth: The Watergate 

Conspiracy, William S. Powell’s North Carolina Gazetteer, and Guide to 

Private Manuscript Collections in the North Carolina State Archives. 

To receive a free North Carolina Book Club brochure or to obtain infor- 

Mation about how to join the North Carolina Literary and Historical Association, 

Contact Frances W. Kunstling, Coordinator, North Carolina Book Club, 109 

East Jones Street, Raleigh, NC 27611 (telephone: 919/733-7305). 

Forsyth County Library Association Created 

Librarians from such diverse institutions as Wake Forest University, R.J. 

Reynolds Tobacco Company, the Bowman Gray School of Medicine and the 

Forsyth County Public Library have joined to form the Forsyth County Library 

Association. The Association includes active professional librarians, as well as 

those not currently employed, and retired librarians. 
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The Association first met in May 1981 to tour the new Headquarters 

Library of the Forsyth County Public Library. In September 1981, the Associa 

tion members ratified bylaws and heard Dr. Martin Dillon, of the University of 

North Carolina at Chapel Hill, speak on the future of library automation. The 

latest meeting of the Association, in February 1982, was held at Wake Forest 

University. 

Barbara Anderson, Reference Librarian at the Forsyth County Public 

Library, serves as President of the Association. Mike Sprinkle, Director of 

Libraries at the Bowman Gray School of Medicine, is Vice-President/President 

Elect; and Sandra O’Connor, Legal Aid Society Librarian, is Secretary — 
Treasurer. 

ECU Department of Library Science Presents Awards 

The ECU Department of Library Science held their annual spring social 
on Friday night, April 23, 1982. Prior to a picnic, Emily S. Boyce, Acting Chair 
man of the Department announced award winners for the 1981-82 school year: 

The faculty had selected Lisa Driver of Youngsville, NC, to receive the 
Outstanding Senior Award. A member of Kappa Delta Pi and Alpha Beta Alpha, 
Ms. Driver also received the Lillian Jenkins Scholarship Award. She will be 

recognized on the graduation program and received a plaque. 
Keith Howard, a native of Deep Run, NC, was presented the Alpha 

Beta Alpha Award as the Outstanding Member for 1981-82. He served as 
student member of the Graduate Council, Graduate Advisory Council, and the 

School of Education’s Advisory to the Dean. Earlier, he had been elected 

president of Alpha Beta Alpha, library science professional fraternity. His name 

will appear on a permanent plaque in the department. 
The student selected with exceptional credentials in terms of academic 

achievement and outstanding potential in the area of reference was Sylvia 

Proctor of Selma, NC. She received the annual Mildred Daniels Southwick 

Scholarship Award established by Dr. Mildred D. Southwick, Professor 

Emeritus of the Library Services Division, in memory of her parents. Ms. 
Proctor received a cash award and her name will appear on a permanent plaque 
in the department. 

Mima Dixon of Washington, NC, was recognized for receiving thé 

Scottie Cox Memorial Scholarship from the North Carolina Community College 
learning Resources Association. This scholarship was established in memory of 

Scottie Cox, former learning resources dean at Wayne Community College in 
Goldsboro and a graduate of the library science program at ECU. 

The recipient of the North Carolina Library Association $1000 scholar- 

ship award for this year recognized was Charlotte Darwin, media specialist at 

Eastern Wayne High School in Goldsboro and candidate for the Master of 

Library Science degree at ECU. She is married to Jim Darwin and has thre@ 
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Children. A former teacher, Ms. Darwin is a graduate of the University of 

Southern Mississippi and attended Baylor University and the University of 

Houston. She also was formerly an interviewer with the University of Michigan 

Institute of Social Research. 

Faculty members recognized by Ms. Boyce were Dr. Veronica S. 

Pantelidis, whose new book on Arab education was recently published by 

Mansell Publishers, and Dr. Gene D. Lanier, 1982 national recipient of the 

Hugh M. Hefner First Amendment Award in the area of education. 

Alvin Toffler Speaks In Cleveland County 

Alvin Toffler, renowned futurist, spoke in Shelby, North Carolina on June 

24th on “Blueprints of the Future.” He elaborated on the ideas of his latest book, 

The Third Wave, and tied into the theme of “Cleveland County in Transition, 

Changing Community Values in an Age of Technology.” 

This was the culminating event of in a series of public programs 

Sponsored by a National Endowment for the Humanities Library/Humanities 

Grant. This grant was awarded to Cleveland Technical College of Shelby, North 

Carolina in cooperation with four county libraries and the historical museum. 

cooperating agencies are Cleveland County Memorial Library, John R. 

Dover Library at Gardner-Webb College, the Jacob S. Mauney Memorial 

ibrary in Kings Mountain, the Learning Resources Center at Cleveland 

echnical College and the Cleveland County Historical Museum. Some goals of 

the year-long grant have been to give publicity to the library programs and to 

Ncrease the use of humanities resources. 

Library of Congress Licensed To Make 

Deacidification Solutions 

‘ The Library of Congress has taken a nonexclusive, royalty bearing 

license (effective October 1, 1981) to make and use nonaqueous deacidification 

Solutions for materials in the Library’s custody and in facilities under its control 

and direction. The solutions being used were invented by Richard D. Smith, Wei 

©® Associates, Inc., Matteson, IL. 

The relationship between U.S. Patent 3,676,182 granted to Dr. Smith and 

Us, Patent 3,937,091 granted to George Kelly, Preservation Research and 

esting Office, and assigned to the Library of Congress has not been clearly 

Understood until recently. As a result of discussions between the Library and Dr. 

Smith, the Library has been licensed to use Patent 3,676,182. 

Dr. Smith pioneered the development of nonaqueous deacidification 

Solutions during the 1960s at the Graduate Library School, The University of 

hicago. His preferred deacidification agent, magnesium methoxide, was 

Utilized by Mr. Kelly through addition of carbon dioxide to form methoxy 
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magnesium methyl carbonate (MMMC), a chemical by definition, made up of 
more than 50 percent magnesium methoxide. 

With the exception of the Library of Congress, Wei T’o® Associates; 
Inc., Box 40, Matteson, IL 60443, is the exclusive licensee under Dr. Smith’s 
patent. The objective of Wei T’o® is to encourage persons and institutions wh0 
have been manufacturing their own solutions to become customers. 

It is the Library’s understanding that Wei T’o® has no desire to penalize 
any person or institution who has acted in good faith thinking that they weré 
licensed under Mr. Kelly’s patent. On the other hand, Wei T’o® has informed the 
Library that it believes development costs should be evenly spread amongst al! 
who benefit. For these reasons, Wei T’o® will merely seek reasonable compen 
sation from those persons and institutions who promptly undertake negotia- 
tions. 

NCLA Children’s Services Section Publishes Newsletter 

The newsletter committee of the NCLA Children’s Services Section, 
chaired by Rebecca Taylor, is publishing a newsletter, three issues of which hav@ 

already appeared. The newsletter will be published three times a year, in the 
spring, summer, and fall, and includes information of intererst to children’s 
services specialists: book reviews, committee reports, articles, and upcoming 
conferences and events. 

The Spring 1982 issue included an article by Bonnie Fowler about her 
experiences on the Newbery/Caldecott committee, as well as reviews of the new 

Newbery and Caldecott books, and reports on the various section committees: 

The summer issue (due in August) will be devoted to problems of censorship of 
children’s materials, and the fall issue (due in December) will be on school and 
public librarian cooperation and isolation. 

Collection Development Workshop To Be Held Next Spring 

The Resources and Technical Services Section and the College and 
University Section of NCLA will sponsor jointly a two-day workshop on 
“Collection Development in the 80’s.” The workshop will be held during the 
spring of 1983. Plans are now being made for the workshop, the exact date and 
format of which will be announced later in the year. 

Health Science Librarians Meet 

Health science library personnel met May 7th at Moses Cone Hospital in 
Greensboro to discuss the structure and goals of a North Carolina Health 
Library Association. 
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Phyllis Gillikin, Hickory AHEC Librarian, chaired the meeting. The group 

Considered several possibilities for an organization, including forming an 

Independent new association and affiliation with an existing association. It was 

decided that the group would meet as a loosely affiliated group without officers 

Or standing committees for one year. This will provide a period for those inter- 

ested to attend meetings and to decide which type of organization will best serve 

their purposes. 
The primary interests of those attending were to develop a mechanism 

for communication with other library personnel who provide health information, 

Yesource sharing, and continuing education. Those attending also indicated their 

desire to encourage participation in the group of all library personnel who are 

volved in providing health information in all types of settings—hospitals, AHEC 

libraries, public libraries, and community college libraries, academic libraries, 

and corporate libraries. 

The next meeting will be in Winston-Salem at Forsyth Memorial Hospital 

On September 24, 1982. Program information will be distributed widely utilizing 

existing newsletters, and a mailing list which is being developed by the Medical 

Center Library at Duke University. Those who were not at the meeting in 

Greensboro who are interested in being included on the list should contact 

Warren Bird at Duke. 

Microcomputer Workshop Scheduled For Fall 

On September 23 and 24, 1982, the State Library and the Forsyth 

County Public Library will cosponsor a workshop on microcomputers at the 

Forsyth County Public Library. The workshop is designed to acquaint librarians 

With the decision making process in the selection of a micro as well as to 

illustrate some of the current applications of micros in North Carolina libraries. 

endor representatives will be present to demonstrate hardware. More detailed 

‘Information will be forthcoming. 

News Flash, No. 121 (May 14, 1982) 

Lanier Representing Librarians On Legislative 

Research Committee On Obsenity Law 

Dr. Gene D. Lanier, ECU Professor of Library Science and Chairman of 

the North Carolina Library Association’s Intellectual Freedom Committee, has 

attended organizational meetings of the Legislative Research Committee on 

Obscenity Law. Speaker of the House Liston B. Ramsey appointed Dr. Lanier 

as the librarian designee on the committee as directed by a substitute bill passed 

by the General Assembly in July, 1981. The committee is to study the laws 

Telating to obscene literature and exhibitions and make appropriate recom- 

Mendations to the 1983 General Assembly. Dr. Lanier testified in Senate and 
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state have expressed concern that proposed legislation may subject them f° | 

undue harrassment or punitive action. 

Senator Robert D. Warren of Benson and Representative George W. 
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House committees in the spring in opposition to Senate Bill 295 which would 

Miller, Jr. of Durham are co-chairmen of the research committee. In addition t® 

Dr. Lanier, other members include Senator John J. Cavanagh, Jr. of Winston 

Salem who introduced Senate Bill 295, Senator James D. McDuffie of Charlotte: 

Representatives Jo Graham Foster of Charlotte and Bertha M. Holt of 

Burlington, Judge Robert Leatherwood, II of Bryson City, Edwin Speas of thé 

Attorney-General’s Office, District Attorney Randolph Riley of Raleigh, Rober! 

L. Emanual of Raleigh representing the magazine distributors, Sanford Jordan of 

Raleigh representing the theater owners, Carl Venters, Jr. of Raleigh repre 

senting the television industry, and Rich Gunter of the Asheville Citizen-Times 

representing the press. 

The committee will meet monthly and hear testimony from different | 

groups in addition to studying state statutes dealing with obscene literature and 

exhibitions and offenses against public morals. 

Barbara Moran Joins Faculty At UNC-CH 

Barbara Burns Moran joined the faculty of the School of Library Scienc® 

in August 1981. Ms. Moran, who is a graduate of the cooperative doctoral 

program in higher education and library science at the State University of New 
York at Buffalo, will teach library management in the twelve-hour Block and 
courses in research. She defended her dissertation, “Career Progression of Male 
and Female Academic Library Administrators,” in August. She holds the rank of 

assistant professor. 

A member of the American Library Association and the Association fot 

the Study of Higher Education, Ms. Moran has taught at the School of Inform@ 
tion and Library Studies at SUNY Buffalo library system, served as librarian af 
the Park School in Buffalo, and been a reference assistant at the Woodruff 
Graduate Library at Emory University. 

Ms. Moran also holds a M.Ln. degree from Emory University and an AB. 
degree from Mount Holyoke College. She is a member of Beta Phi Mu, intern@ 
tional library honor society. 

Elsie Brumback Receives Promotion 

Elsie Brumback has been promoted to Deputy Assistant State Superit™ 

tendent for the Area of Support Services in the North Carolina Department of 

Public Instruction. This promotion, which was effective March 1, 1982, wa% 

announced at the same time that Dr. Craig Phillips also announced that thé 
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Department of Public Instruction will be reorganized into three broad areas of 

Service, rather than the previous six areas. 

Mrs. Brumback, in a memorandum to system-level media supervisors, 

Stated: “We are excited about the new challenges that this reorganization offers. 

We feel that it will allow Educational Media personnel to be instrumental in the 

Planning stages’ of the decision-making process rather than ‘after the fact.’ Also, 

it offers our media staff the opportunity to work with all areas of the Department 

tather than only one. It should allow media to remain one of the major skills 

areas as outlined in the Course of Study and Competency Goals and Perform- 

{nce Indicators while providing the opportunity for our staff and resources to be 

involved and utilized by all areas of the Department. 

“We do not anticipate any relocation of the six sections of Educational 

Media; telephone numbers will not change; and I will continue to work very 

Closely with the overall Educational Media program although Section Heads will 

Give major day-to-day leadership to their respective programs... i 

St, Mary’s College Library To Sponsor Wolfe Fest Biennially 

The Sarah Graham Kenan Library of St. Mary’s College has announced 

4 change in frequency for its Thomas Wolfe Fest from an annual to a biennial 

Meeting basis. The next Fest is slated for October, 1983. The change has been 

Made in an effort to coordinate schedules with the Thomas Wolfe Society’s 

Meetings and to provide more time for significant Wolfe scholarship. The Fest is 

Produced by members of the library staff. 

Kenan Library holds one of the four major institutional collections on 

Thomas Wolfe in the United States. The collection was founded in 1976 by Mrs. 

John O. Fulenwider and the late Dr. Fulenwider and includes unpublished 

letters; first, variant, and foreign editions; biographical and critical material; 

™aster’s theses and doctoral dissertations; photographs; and newspaper clip- 

Pings. Important to the collection are the papers of George McCoy, Edgar E. 

Wolf, and Richard Walser. 

Held annually since 1976, the Wolfe Fest has drawn speakers and 

attendants from throughout the United States, with the highest proportion 

Coming from North Carolina. The Fest provides a two day forum of papers, 

dramatic productions, multi-media presentations, and discussions on a variety of 

Wolfe related topics for the general reader as well as the Wolfe scholar. Past 

SPeakers have included such eminent Wolfe scholars as the late C. Hugh 

polman, Louis Rubin, Richard Kennedy, Richard Walser, and Leslie Field. 

artial funding for the 1980 Fest was provided by the N.C. Humanities 

Ommittee. 

Further information about the Thomas Wolfe Fest or the Thomas Wolfe 

Collection may be obtained from Mrs. Andrea P. Brown, Head Librarian, Kenan 

Library, St, Mary’s College, Raleigh, N.C. 27611. 
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School Of Science And Mathematics Wins 1982 Quiz Bow! 

The School of Science and Mathematics won the third annual North | 

Carolina Quiz Bow! championship, held April 24 on the campus of North 

Carolina Central University. Competing in their first year of the Quiz Bowl, thé 

School of Science and Mathematics came from behind to defeat Northeaster? 

High School, of Elizabeth City, 220 to 120. 

The championships in Durham were the culmination of the third year of 

statewide competition. Fifty of North Carolina’s 100 counties took part in QuiZ 

Bowl ’82. Twenty-seven public libraries sponsored local competitions which 

involved over 300 high schools and 1,500 students. In addition to donations from 

individuals and private industries, the Quiz Bowl was funded by the Division of 

State Library, Department of Cultural Resources, and Title I of the Library 

Services and Construction Act. 

Members of the winning team from the School of Science and Mathe 

matics included Eric Rousch, Darryl Hendricks, Adam Falk and Tommy Yadon- 

Robin Cunningham and Charlotte Chiu were alternates; Ginger Wilson and 

James Litle were advisers. The team was sponsored by the Durham County 

Public Library.   
N.C. SOLINET Users Group Meets, Elects New Officers 

The North Carolina SOLINET Users Group held its spring 1982 meeting 

at the University of North Carolina at Chapel Hill on Thursday, May 13, with the 

emphasis on on-line bibliographic networks. Mary Alice Treat, Member Services 

Representative from SOLINET, spoke about recent SOLINET news; Larry 

Cline, head of cataloging at Duke University, moderated a panel discussion 0° 

“The Role of the Regional Network in the Growing On-Line Community.” Panel 

members included I. T. Littleton, Director of D.H. Hill Library at N.C. State 

University; James Thompson, Director of Jackson Library at UNC-Green> 

boro; and Arial Stephens, Director of the Charlotte-Mecklenburg Public Library: 

All three of these have served, or are presently serving on, SOLINET’s Board of 

Directors. After lunch, there was a TRLN update by Jeanne Sawyer, TRLN 

Systems Analyst, and a talk by Sally McCallum of the Library of Congress’ 

Network Development Office on “Plans and Possibilities” of linking present 0” 

line bibliographic databases. 

The meeting concluded with a business meeting, at which new officers 

were elected: Janie Morris (Cataloging Department, Duke University), Coordi 

nator; Barbara Cassell (Cataloging Department, UNC-Greensboro), Assistant 

Coordinator/Coordinator-Elect; Elizabeth Smith (Cataloging Department, East 

Carolina University), Secretary/Treasurer; and Stephanie Perrin (InterlibrarY 

loan, Appalachian State University), Interlibrary Loan Coordinator. 
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Round Table On The Status Of Women In Librarianship 

To Hold Summer Workshop 

The second annual summer workshop will take place on July 29-30 at 

Guilford College in Greensboro. The theme is “Getting our Fair Share—Per- 

Sonally and Professionally.” Two major topics will be addressed—pay equity and 

access to block grant monies received by state government. Dr. Judith White 

(UNC-Greensboro) will deliver the keynote address. Ann Stone (Duke 

University) and Elsie Brumback (N.C. Department of Public Instruction) are 

Presenters for the two economic issues. Registration fees are $20 for members 

of the Round Table and $25 for nonmembers. Contact: Cathy Collicutt 

(919.784.0518) or Rose Simon (919-721-2649) for more information. 

In addition to planning the summer workshop, the RTSWL Executive 

Committee has completed a considerable amount of “start-up” work for the first 

full biennial period of Round Table operation. Three standing committees are 

Now in place. These are Membership, chaired by Nancy Bates; Publications, 

Chaired by Patsy Hansel; and Public Relations, chaired by Rose Simon. The 

Round Table is establishing a quarterly newsletter that will appear for the first 

time in July. Patsy Hansel, Tina Foti, and Patty Powell are developing the format 

and style of this publication. 

ARLIS/SE And ARLIS/DC-MD-VA Joint Conference 

The first joint meeting of the Art Libraries Society/Southeast and Art 

Libraries Society/D.C.-Md.-Va. will be held in Chapel Hill, N.C. the weekend of 

Nov, 5-7, 1982. A reception and dinner is planned for Friday evening. On 

Saturday, Professor Budd Gambee of the U.N.C. School of Library Science will 

Participate in the program on specialized reference resources in art history. 

There will be tours within the Research Triangle area and brief business 

Meetings will be held by the two chapters. 

All persons interested in art librarianship (public, museum or academic) 

are invited to attend. For more information contact the Vice-Chairman of 

ARLIS/SE: Margaret Knoerr 

East Campus Library 

Duke University 

Durham, N.C. 27708 

State Library Study of Continuing Education 

On March 26, 1982, the State Library signed an agreement with the 

Department of Adult and Community College Education at North Carolina 

State University to conduct the statewide study of continuing library education. 

An announcement of plans for this study was in the January 1982 FLASH. The 
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Department of Adult and Community College Education at NCSU is the largest 
of its type in the nation. Its program is directed toward administrators, supervr 
sors and teachers in cooperative extension and community colleges, and other 
adult education agencies. 

The principal investigator for the continuing library education study will 
be faculty member Joan W. Wright. She will be aided by Edgar J. Boone, head of 
the department, and by Douglas L. Zweizig, the library science specialist 
attached to the project. All have experience in survey research; both Dr. Wright 
and Dr. Boone have expertise and long-standing interest in continuing pro- 
fessional education and lifelong learning. Dr. Zweizig is familiar with the library 
systems in North Carolina, as well as with library science and continuing library 
education in general. 

The study is under way and will be completed by the end of August 1982. 
The study’s purpose is to provide a comprehensive picture of present oppot 
tunities and need for continuing library education in North Carolina that can 
serve as a basis for planning of future continuing education. 

The study team will inventory the current and proposed CE activities and 
resources of state agencies, library education programs, NCLA, and such state 
wide, special-interest associations as the NC Chapter of the Special Libraries 
Association, and the NC Online Users Group. Regional (multicounty) and local 
(single-county or single-system) library associations will also be included in the 
study. 

Time and budgetary constraints will not permit a survey of all library 
personnel in the state for the needs assessment portion of the study. However; 
the survey sampling will be so constructed as to be reliable and representative of 
public school, postsecondary, public and special libraries and of the variety of 
positions within each type of library. 

Jane Williams 

News Flash, No. 120 (April 15, 1982) 

Durham Library Dedicates Powell Memorial Room 

On April 22, 1982, the Board of Trustees of the Durham County Library 
dedicated the library’s North Carolina Room in honor and memory of Dr. 
Benjamin E. Powell. Dr. Powell, university librarian at Duke University from 1946 
until he retired in 1975, served on the Board of Trustees of the Durham County 
Library from 1961 until his death in 1981. Serving as Board Chairman for 
nineteen of those years, Dr. Powell persisted throughout this period of difficulty 
and frustration to bring to fruition the dream of a new downtown public library 
facility. After pointing out that he was a distinguished and nationally respected 
librarian, the tribute to Dr. Powell by Betty S. Clark states that “Dr. Powell stood 
for uncompromising excellence, both in his development of an outstanding 
library and in his vision of what a local public library should be.” 
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The Board of Trustees chose to honor Dr. Powell by naming the North 

Carolina Room of the new main library facility “The Benjamin E. Powell 

Memorial Room,” and by commissioning Elizabeth Reeves Lyon, a Durham 

artist and Powell family friend, to paint a portrait of Dr. Powell to be placed at 

the entrance to the room. 

At the dedicatory program, over 150 friends and associates of Dr. Powell 

Gathered to hear the Honorable Terry Sanford, President of Duke University, 

extol Dr. Powell’s longtime service to Duke and his invaluable contribution to 

the Durham community and to witness the unveiling of the portrait by Mrs. 

Powell and her daughter Lisa Powell. 

Library Trustee-Librarian Conference Held in Chapel Hill 

The 15th Annual Library Trustee-Librarian Conference was held at the 

Carolina Inn, Chapel Hill, on Tuesday, June 1, and Wednesday, June 2. It began 

at 1:00 p.m. on June 1 and concluded at 12:00 p.m. on dune 2. 

Keynote speaker for the conference was Ervin Gaines, director of the 

Cleveland Public Library. His speech was entitled “What is the Business of the 

Public Library?” In it, Dr. Gaines described what the public library is and what it 

'S not, as well as the responsibility of librarians and trustees to develop the 

library's unique services. Gene D. Lanier, professor in the Department of 

Library Science at ECU and chair of the NCLA Intellectual Freedom Com- 

Mittee, spoke on “Libraries and Intellectual Freedom.” Dr. Lanier discussed 

First Amendment implications for libraries, reviewed recent trends, and 

Provided an overview of policies and procedures that libraries should establish to 

deal with challenges to controversial books. Robert E. Phay, professor of Law 

and Government at the Institute of Government, provided insight into the “Legal 

Obligations of Library Trustees.” The entire Wednesday morning session was 

devoted to “Personnel Management and Practices” presented by Debra W. 

Stewart, associate professor in the Department of Political Science and Public 

Administration at N.C. State University. 

Large Type Catalog For 1981 Available 

The N.C. Library for the Blind and Physically Handicapped is mailing its 

1981 Adult Large Type Catalog to all county libraries, including those in regional 

Systems, and to the larger municipal libraries. The catalog includes all adult titles 

in the library’s collection which were purchased through the spring of 1981. 

The library will interlibrary loan large type titles when possible. It can 

make available rotating deposit collections of 25-30 titles to small libraries. Call 

the library by its toll-free number (1-800-662-7726) if you are interested. 

News Flash, No. 119 (March 12, 1982) 
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State Friends Meet 

Durham County Library hosted the annual meeting of Friends of North 

Carolina Public Libraries on May 1. The program consisted of a panel discussion 
moderated by Dr. Rosanne Wagner of Haywood County. Panelists included 
Milton Rice, Kenansville, who delineated the Friends role and explained that 
close partnership and mutual understanding among Friends, trustees, and thé 
library director are vital. Attorney Dumay Gorham of Wilmington explained 
procedures for obtaining tax-exempt status from the IRS and the advantages of 
being a nonprofit corporation. Public Relations Director Mary Hopper, Public 
Llbrary of Charlotte & Mecklenburg County, told of how Friends are being 
recruited and public awareness heightened for the new group that is being put 
together in Mecklenburg. June Lancaster of Fayetteville offered the well 
produced slide/tape presentation, Portrait of a Library, which graphically illus 
trates the crowded and confusing conditions of the Cumberland library and the 
need for a new central library building. 

New officers were installed by State Librarian David N. McKay. Elected 
by mail ballot, the officers are 

President: Perry White 

Sanford 

Vice President/President Elect: Milton Rice 

Kenansville 

Secretary: Louise Gorham 
Wilmington 

At-Large Directors: George Linder 

Durham 

Meade Horne 
Tarboro 

Mary Parker 

Asheville 

In addition to the officers named above, John Coulson, Newland, will continue i 

his post as Treasurer. 

News Flash, No. 121 (May 14, 1982) 

SLA Announces Officers and Essay Award 

New officers of the North Carolina Chapter of Special Libraries Associ@ 
tion are Georgia Rodeffer (NCSU Textile Library), President; Howard McGinn 
(Microfilming Corporation of America), Vice President/President-Elect; Pamel@ 
Puryear (NCSU Forest Resources Library), Treasurer; Jean Porter (NCSU): 
Director. Jo Ann Boorkman (UNC-CH Health Sciences Library) continues 49 
Secretary. 
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Edward Waller is the winner of NCSLA’s Sara Aull Student Paper 

Award. His contribution, “Circulation Patterns in a Library with an Unlimited 

Loan Period,” was judged the best entry in this first annual competition. Mr. 

Waller, a recent graduate of the M.S. in L.S. program at UNC-CH, is a resident 

of Hillsborough and has been serving an internship at the EPA library in 

Research Triangle Park. The Award carries a stipend, and the paper will be 

Published in a special issue of NCSLA Bulletin. 

Librarians interested in joining NCSLA may contact Ruth Easter, 

Membership Chairman, at 704/667-6936. 

Intellectual Freedom Workshop 

Role playing in a simulated censorship hearing was the theme of the sixth 

annual summer workshop sponsored by the ECU Library Science Alumni 

Association. It was held on Tuesday, June 22, 1982, in the Willis Building on the 

ECU campus. The one-day program—planned by Dr. Gene D. Lanier, library 

Science professor and chairman of the Intellectual Freedom Committee of the 

North Carolina Library Association—gave “participants an opportunity to 

actually participate in a hearing and to examine their own philosophies 

Concerning intellectual freedom.” 

___ The session involved an update on censorship attempts in North Carolina 

libraries, Major problems, along with suggestions for dealing with the avowed 

Censor, were examined and reviewed. A film which has been subject to previous 

ensorship attempts was shown, roles were assigned, and the afternoon session 

involved conducting an actual censorship hearing with all people present 

Participating. 

LC Issues New Recording of Blue Ridge Parkway 

Folklife Project 

Children of the Heav’nly King, a new two-record phonograph album from 

the Library of Congress, presents a cross section of the religious expression of 

the Central Blue Ridge. Selections on the album include hymn singing, prayers, 

and sermons from church services, performances of gospel music by local trios 

and quartets, a baptismal service in a creek, and stories of religious conversion 

Or a call to the ministry. The recordings were chosen from a collection of tapes 

Created by the Blue Ridge Parkway Folklife Project in 1978. Children of the 

Heav’nly King (AFC L 69-70) is available for $14.00 from the Information 

Counter in the Thomas Jefferson Building or by mail from the Library of 

Congress, Motion Picture, Broadcasting and Recorded Sound Division, Wash- 

‘ngton, D.C. 20540. Checks payable to the Library of Congress must 

accompany the order. The price includes postage. 

News Flash, No. 120 (April 15, 1982) 
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Fallacies of Librarianship 

A British librarian of many talents and much experience has devised thé 
following list of erroneous but commonly-held beliefs maintained by some library 
professionals. The list has recently been published by New Library World, 4 
London publication. 

10. 
iT. 
12% 
13. 
14. 

15: 

16. 
17. 
18. 
19. 
20. 

So
e 
O
O
 O
a
 

Users can find their own way around a library. 
Users are completely helpless at all stages of library use. 
Gift books are free. 
Cooperation between libraries, of whatever kind, saves money. 
Holdings are more important than service. 
The case for well-funded libraries is self-apparent. 
A library that receives no complaints is a good library. 
Library education is a useful preparation for library practice. 
A research library should give the unknown needs of the future priority over 
the known needs of the present. 
The catalog is the key to the library. 
Interlibrary borrowing is expensive. 
Interlibrary borrowing is a cheap substitute for acquisition. 
Interlibrary borrowing is no substitute for acquisition. 
The distance between a lending and a borrowing library affects the speed of 
supply. 
It is possible to devise a classification scheme that organizes knowledge in 4 
coherent, useful, and intelligible way that is and will remain acceptable. 
Existing classification schemes can be improved by local modifications. 
No system devised for one library can be adopted by any other library: 
A love of books is a useful prerequisite for a librarian. 
All that is needed to improve a library service is more money and more staf. 
A library building that wins a prize for architecture is functional. 

College and Research Libraries News, v. 43, no. 1 (January 1982) 

New Greensboro Public Branch Library 

Greensboro Public Library plans to establish its sixth branch library in 
the Quaker Village Shopping Center. The Greensboro City Council voted t@ 
rent 5,400 square feet of space now occupied by Papillan, a large dance floor and 
bar. The Guilford College area branch may well be the first in the United States 
to use an on-line catalog. It also enjoys the unique position of replacing a dancé 
hall with a library. 

News Flash, No. 119 (March 12, 1982) 
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Library Summer Reading Program 

Just Open A Book is the theme for statewide Summer Reading program. 

Children, pre-school to eighth grade, are invited to sign up for the program at 

any library location. 

j Children may start reading in the program beginning June 14 and con- 

tinuing through August 14. Reading lists and game sheets featuring JOAB (for 

Just Open A Book) Frog and his friends will be given to each participant. Those 

Children who complete the reading program will receive a certificate signed by 

Governor Hunt and a bike decal featuring JOAB Frog. 

Many programs have been planned by the library staff for children in 

telation to the theme, Just Open A Book. Libraries will offer story times, movies, 

and special workshops for children during the summer. Dates and times for each 

Program are available from local libraries. 

The picture book, Just Open A Book by Patrick K. Hallinan, provided 

the inspiration for JOAB Frog materials, designed by Ron Jones of the Wake 

County Public Library system. The materials are being used in libraries across 

North Carolina through funding provided by Title I of the Library Services and 

Construction Act (LSCA), administered by the State Library in the Department 

f Cultural Resources. 

A statewide storytelling festival began the Summer Reading program for 

North Carolina libraries. The storytelling festival was held at the North Carolina 

Zoo in Asheboro on Saturday, June 19. Children under 15 were allowed free 

admission on June 19 to visit the zoo and the storytelling festival. The festival 

Was held in the Zoo’s new amphitheater and included many types of story tellers 

from libraries and schools in North Carolina. 

Davidson College Library 

Receives Endowment for New Books 

Crediting Davidson College for helping her father become “a truly 

educated man,” Mrs. Ernest B. Obering of Oklahoma City, Okla., has given the 

College’s E. H. Little Library $220,000 for a permanent book fund. Dr. Leland M. 

Park, library director, explained that the donation will be invested as the Joseph 

Abrams Bailey Memorial Endowed Book Fund, honoring Mrs. Obering’s father, 

an 1883 Davidson graduate. It is the largest endowed book fund gift ever to the 

library, Park said. 
“The only way to maintain an alive and useful collection for the library is 

to assure a constant rate of accessions,” Park said. “Underwriting part of the 

10,000-book-per-year accession rate to which we’re committed is of prime 

importance to the future. This is a big step forward for us, and we are very 

Sratefyl to Mrs. Obering for honoring the memory of her father this way.” 
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Park pointed out that the investment return will make possible thé 
purchase of approximately 440 new books per year in perpetuity, or about fivé 
percent of the annual need. The total value of the library’s 21 current endowe@ 
book funds is $335,000, which underwrites the acquisition of 670 books per yeat: 

The 100,000 square foot E.H. Little Library opened in September 1974: 
Research materials are housed on three floors, and all of the 270,000 volumes: 
70,000 U.S. Government documents and 1,500 periodicals are on open stacks: 
available for students, faculty and college staff to select for themselves. 

Maxima Fellowship Awarded At NCCU 

| 
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Carl D. Rogers, Jr., a graduate student in North Carolina Centra 
University School of Library Science, has been awarded the school’s Maximé 
Fellowship for 1982. The award was announced by Dr. Annette L. Phinazee: 
dean of the school. 

Rogers, who is from Westbury, N. Y., is president of NCCU’s Student 
Group of the Special Libraries Association. He is a 1980 graduate of Wilberforcé 
University, where he majored in psychology. 

The Maxima Fellowship for 1982 was funded by a gift from Joshua Smith, 
a member of the Advisory Council of the School of Library Science. Smith i 
president of the Maxima Corporation of Bethesda, Md., an information serviceS 
company. 

Branch Library to be Constructed in Newton Grove 

The Sampson-Clinton Public Library, which is in the process of 
constructing a new headquarters library in Clinton, will soon be getting a branch 
library in Newton Grove. The new branch is a gift to the Town of Newton Grove 
from the children of Mr. and Mrs. J.W. Bryan. Mr. and Mrs. Bryan were both 
local educators, and the library will be named in their honor. In addition to 
donating the building, the Bryan family will also make a contribution to the 
library’s book collection. 

The one-story, brick-veneer structure is being designed by architect 
Leslie N. Boney of Wilmington. Plans call for a 2,900 square foot structure with 4 
book capacity of 5,400 volumes and a meeting room capable of accommodating 
50 people. The building will be built on property adjacent to the Newton Grové 
town hall; estimated construction cost is $150,000 - $200,000. 

News Flash, No. 119 (March 12, 1982) 

Elizabeth Copeland Honored With Portrait   On Sunday, February 28, 1982, a portrait of Miss Elizabeth Copeland; | 
Librarian of Sheppard Memorial Library from September 1954, until her retire 
ment in February, 1981, was unveiled in the library, where it will be on display: 
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The portrait was painted by Greenville artist Sarah Blakeslee Speight. 

Dr. Ed Clement, a former chairman of the Library Board, spoke of Miss 

Copeland’s dedication, service, and efforts in getting city and county support to 

Make the library “the finest public library in North Carolina.” These efforts have 

tesulted in building expansion, the instituting of business reference services, and 

the addition of art and music holdings. The current chairman of the Library 

Board, Mr. James Ebron, accepted the portrait on behalf of the library. 

Miss Copeland was born in Tarboro, and grew up in Ahoskie. After 

Completing her undergraduate work at East Carolina University, she received 

her graduate library degree from Peabody College, Vanderbilt University. Before 

becoming Librarian for the Sheppard Library, she was a market researcher for 

Curtis Publishing Company in Philadelphia. While Librarian, Miss Copeland was 

active professionally on the state level, serving on committees and holding office. 

She is presently coordinator of a local history publication project, “The 

Chronicles of Pitt County.” 

NCCU Presents Library Science Awards 

Two Library Science awards were presented on University Awards Day, 

April 2. The oldest award has been given anonymously by an Alumna for several 

Years. The School of Library Science Research Award winner is Nancy B. 

McNitt, whose paper is entitled “A Study to Explore Information Sources 

Academically Gifted High School Students Select to Meet Their Information 

Needs,” Mrs. McNitt is now employed as a Media Coordinator at the Mary 

Phillips Media Center in Raleigh. Beverly Middleton is the first winner of a 

Special Libraries Paper Award that is also given anonymously. Ms. Middleton 

teported on “Using Instructional Materials to Educate patients in the Doctor’s 

Office: an examination of six programs in Charlottesville, Virginia.” She is a 

Cataloger in the Alderman Library at the University of Virginia. 

ALA Opportunities of Interest to Language Librarians 

ss For language librarians, one thing appears clear: that a number of 

raries in the U.S. are interested in reaching and serving their multi-language 

Publics. Problems arise on how to do so, who is to be served, and where to get 

preessary funds. This summer, the American Library Association convention in 

hiladelphia will present several opportunities to address solutions within the 

COntext of total library services and facilities: 

1. On Sunday, July 11, 2-5:30 the Reference and Adult Services Division 

(RASD) Subcommittee on Multilingual Materials and the Public Library Asso- 

_ Glation (PLA) Multilingual Services Committee will present “The Multilingual 

Library: Buying, Serving, Sharing.” Moderated by Bill McElwain (Chicago Public 

brary), the panel program will focus on practical aspects of collection develop- 

Ment and acquisitions, the public to be served, and sharing resources through 

'Ntra- and inter-library loan. 
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2. The Social Responsibilities Round Table, Ethnic Materials Informatio® 
Task Force is presenting “No Way But Up: Impacting Ethnic Communities, 
Monday, July 12, 9:30-11:30 a.m. Chaired by Sylva Manoogian (Los Angele 
Public Library), the program will feature sections on both philosophy and 
practice of multi- and bilingual library services. The latter program will b¢ 
followed, from 11:30 to 12:30 by a free-wheeling RASD Discussion Group {0% 
multilingual or interested librarians. 

3. Agnes Griffen, President of the PLA, will introduce an in-depth 
examination by library directors on financing multilingual library collections . 
these times of fiscal hardship. That’s from 2 to 3:30 Monday, preceding PLA’ 
business meeting. 

4. The RASD Multilingual Materials Subcommittee, chaired by McElwa!) 
and the newly reactivated PLA Multilingual Services Committee, chaired bY 
Patrick Valentine, will hold joint meetings on Saturday, July 10, 11:30-12:30: 
Sunday, July 11, 11:30-12:30; and Tuesday, 2:00-4:00. All interested librarians a! 
urged to attend. 

North Carolina Foreign Language Center Newsletter, February 1982   Rural Hall/Stanleyville Branch Library Opens 

March 8, 1982, was an important day for supporters of libraries ™ 
Forsyth County. The ribbon cutting ceremony was held, officially opening thé 
Rural Hall/Stanleyville Branch. Rural Hall Mayor Pete Wright, Library Board 
Chairperson Irene Hairston, and County Commissioner Dr. James N. Zigl@! 
participated in cutting the ribbon. 

Years before, Library Director William H. Roberts and other County | 
officials had agreed on the necessity for a larger branch library to serve resident§ 
of Northern Forsyth County. Funding was secured, land was purchased, 2” 
architect was hired and the building went up. The building has 8,500 square feet 
of floor space, a solar-assisted heat system and a book capacity of 40, 
volumes. 

Approximately seventy-five people—including J. Aubrey Kirby, thé 
architect of the branch, county manager, Pete Jenkins, library staff member> 
and other County officials—attended the occasion. 

Elizabeth Hall Farias, Branch Head, reported that circulation of libra‘ 
materials for that week reached a record high of 859. This was topped thé 
following week by a total of 954. Circulation during the month of March wa 
3,570, compared to 1,988 during the same time last year. 

The new branch is staffed by Elizabeth H. Farias, Head Librarian; Kare" 
Robertson, Children’s Librarian; Phyllis Johnson and Debbie Huneycutt, libratY 
assistants; and Donna Dotson, library page. 

Forsyth County Public Library, March 1982. 
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Resources And Technical Services Section 

1982 Summer Report 

Cataloging Interest Group Established 

Elizabeth Smith, of Joyner Library, East Carolina University, submitted a 

Petition to establish a Cataloging Interest Group. RTSS Executive Board 

cepted the petition April 2, 1982. Names of respondents to the RTSS postal 

Survey indicating interest in cataloging will be forwarded to Ms. Smith. 

Serials Interest Group Sponsors Deselection Workshop 

The Serials Interest Group is sponsoring a one day workshop on serials 

deselection. The workshop features Dr. Robert Broadus, UNC. School of 

Library Science; Marilyn Williamson, Georgia Institute of Technology; and Anne 

Briley, East Carolina University. The workshop will be October 8, 1982, at the 

UNC School of Library Science. For further information contact Joline Ezzell, 

Serials Dept., Perkins Library, Duke University, Durham, NC 27706. (919-684- 

6855) 

Grant To NCLA Biennial Conference 

RTSS is developing guidlines for a grant to enable an NCLA member to 

attend his first NCLA Biennial Conference. Details of this grant will be reported 

When the guidelines are finalized. 

Best Article Award 

Microfilming Corporation of America will again fund the Best Article 

eer to be awarded at the 1983 Biennial Conference. The $100 award is given to 

best article in the fields of resources or technical services published in NCL 

between Fall 1981 and Summer 1983. See NCL Winter 1981 for guidelines. 

Other News 

Doris Anne Bradley and Benjamin Speller, chair and vice-chair of RTSS, 

ate participating in the Electronic Mail Project sponsored by RTSD of ALA. 

Mary Frances Crymes has been appointed chairman of the RTSS 

Membership Committee. 
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North Carolina Library Association 
Minutes Of The Executive Board 

March 19-20, 1982 

The Executive Board of the North Carolina Library Association met Friday, March 19, 198) 
during the NCLA Spring Workshop in the Greensboro Building at Greensboro College. Membel 
present were Mertys Bell, Leland Park, Carol Southerland, Mary Jo Godwin, W. Robert Pollard: 
Gwendolyn Jackson, Kay Murray, Bill O’Shea, Emily Boyce, Mae Tucker, Jonathan Lindsey, Kathy 
Woodrell, Eugene Huguelet, Cindy Pendergraft, John Pritchard, Paula Short, Bill Bridgman, Nan¢d 
Fogarty, Doris Anne Bradley, Gary Barefoot and Ruth Katz. Also attending were Arial Stephem™® 
Elizabeth Laney, Marge Lindsey, Michael La Croix, Louise Boone, Sharon Boyd, David McKay: 
Trish Gwyn, Martha Davis, Skip Auld, Donald Chauncey, Gene Lanier, Jerry Thrasher and Kathy 
Shropshire. President Bell presided. 

The minutes of the December 3 and 4, 1981 meetings were read and approved with om 
correction: on page two “award will be” was corrected to “has been”. 

Robert Pollard gave the treasurer’s report for the period January 1 - March 18, 1982 and 
announced that the 1981 audit was available. 

President Bell announced the following times and dates of Executive Board meetings: June 4, 
Guilford Technical Institute; September 17, Radisson Plaza, Raleigh; December 3, Davidson Colles? 

Vice-President Leland Park reproted that the following conference dates have been cleare® 
October 25-29, 1983, Winston-Salem and october 1-5, 1985, Raleigh. : 

Jonathan Lindsey, editor of North Carolina Libraries, announced that the editorial board # 
now complete. The membership directory has been distributed. It reflects the association’s membel” 
ship as of November 30, 1981. 

Louise Boone of the Governmental Relations Committee reported that plans for North 
Carolina’s participation in ALA’s Legislative Day have been arranged. Appointments have bee! 
made with the North Carolina delegation. ; 

Gene Lanier gave an update of the Intellectual Freedom Committee’s activities noting 
upcoming presentaitons and recent challenges. He reported that the Moral Majority has developed? 
“Fit List” and will be monitoring NC Congressional votes on such issues as tax-exempt status fo! 
private schools and use of federal funds for legal services and abortions. The US Senate Judiciat 
Committee is dealing with an attempt to change the legal definition of obscenity. The North Carolin@ 
Christian Action League is shifting its emphasis from alcohol to pornography. 

Scholarship Committee Chairperson Elizabeth Laney announced that the committe? 
selected two persons to receive the NCLA Memorial Scholarship of $1,000, one student to recei”? 
the Query-Long scholarship of $500 and three persons to receive $200 loans. The committe? 
identified four people for tentative loans providing currently outstanding loans are repaid promptly: 
The question of increasing the Query-Long scholarship to $1,000 was raised. After verifying available 
funds with the treasurer, it was the common consent of the board to make this increase. 

President Bell introduced Kathy Woodrell, the new chairperson of the Children’s Service 
Section. Dottie Butler resigned March 10, 1982. Ms. Woodrell outlined the section’s goals a” 
accomplishments for the biennium. 

College and University Chairperson Eugene Huguelet announced plans for a fall workshop 
collection development in academic libraries. 

Cindy Pendergraft of the Documents Section announced a workshop, “Legal Resources fot 
Non-Law Librarians,” April 23 at Duke University. 

JMRT Chairperson John Pritchard reported that the section is working hard to increas? 
membership. Plans are being made for a fall workshop on middle management techniques. The 
section will award a $250 Baker and Taylor Grassroots Grant for the 1982 SELA Conference: 

Activities of the North Carolina Association of School Librarians were reviewed by 
Chairperson Paul Short. She distributed a brochure on volunteerism produced by the section. S¥ 
members of the association will make presentations at the AASL Houston Conference in Octobe 
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4 Bill Bridgman reported that the Public Library Section’s Planning Council had met and all 

Ommittees had received their charges. 

A President Bell introduced Nancy Fogarty, recently elected chairperson of the Reference and 

dult Services Section. She announced plans for a workshop to be held in late September incor- 

Porating topics such as performance evaluation, nonprofessionals in reference service and dealing 

With problem patrons. 

: The Resources and Technical Services Section, the Trustee Association and the Roundtable 

q the Status of Women in Librarianship all announced plans for upcoming workshops. The 

wastee—Librarian Annual Conference will be June 1 and 2 in Chapel HIll. The Roundtable 

Orkshop will be July 29 and 30 and feature Anne Stone as the keynote speaker. 

President Bell expressed her feelings of encouragement for the number of sections planning 

Workshops and activities for the membership. She adjourned the meeting at 3:10 p.m. 

President Bell called to order the March 20th meeting of the Executive Board at 8:47 a.m. 

Shirley Jones was recognized and gave a report for the Junior College Section. 

act Emily Boyce reported on the ALA Midwinter Conference. She called for the board to take 

th ion on the proposed Statement of Professional Ethics. Dr. Park made a motion that we support 

Statement of Professional Ethics of ALA. Ms. Boyce seconded and all approved. 

Aft Ms. Boyce has received a request for $250 from NCLA to help fund the ALA Teleconference. 

od some discussion, Ms. Boyce made a motion that NCLA not fund the ALA Teleconference from 

lladelphia in 1982. Ms. Tucker seconded and the motion carried. 

‘ SELA representative Mae Tucker reported that the association is called for librarians to 

ok out against proposed federal budget cuts and the proposed revision of federal classification 

d qualification standards for library and information service positions. She announced that Arial 

tephens has been nominated as a candidate for treasurer of SELA. 

AL President Bell recognized Desretta McAllister-Harper, North Carolina representative to the 

ty A Memebership Task-Force. Dr. McAllister-Harper hopes to establish a dialogue between NCLA 

be moership and ALA. She asked for suggestions and to be added to section mailing lists in order to 

, kept informed of activities, especially workshops. Mr. O'Shea suggested that she contact the 

a Library about discussing membership in ALA, SELA and NCLA at their orientation meetings 

aa public library directors. President Bell suggested that she work with Carol Southerland, 

irperson of NCLA Membership Committee. 

— Gary Barefoot made a motion to accept the committee appointments as presented by the 

esident. Bill O’Shea seconded the motion and it passed unanimously. 

Don Chauncey, chairperson of the Media Committee, asked that the board address the 

ter of whether to remain a member of the NC Media Council. He recommended that NCLA not 

In but appoint someone to attend the council’s meetings to facilitate cooperation. After much 

Kaussion about the Media Council’s goals and the importance of avoiding duplication of effort, Ms. 

hi made a motion that NCLA withdraw from membership in the Media Council. Ms. Boyce 

he es and all approved with Ms. Short abstaining. Mr. O’Shea and Mr. Pritchard suggested that 

i. Goals and Objectives Committee should study the matter of how to meet the needs of special 

€rest groups such as the Media Council and Health Sciences librarians. 

chaj The meeting was adjourned and reconvened at 10:12 a.m. in joint session with committee 

itpersons, members and guests. 

NS Jerry Thrasher, chairperson of the ad hoc Publications Committee, reported that the 

Socnnittee plans to undertake an inventory of all publications that are published by the various 

he committees and roundtables of NCLA and of all publications produced by librarians and 

‘a library community within North Carolina. The committee plans to consider the need for 

aha papers, a possible standing committee on publications and to investigate the functions of 

committees within the Texas and Alabama Library Associations. 

br Gwen Jackson, reporting for the membership committee described the new membership 

ren nure the committee is developing. She asked that section representatives work with them in 

ising the section descriptions for the new brochure. 

disa The Library Resources Committee chairperson, Pat Valentine noted that the committee’s 

is Ster preparedness manual is ready and they are studying methods of distribution. The committee 

con anning a revision of the North Carolina Interlibrary Loan Code. Librarians with input should 

ntact Sue Farr, Interlibrary Loan Department at the State Library. 

Sy Reports from Archives, Community Education, Constitution Codes and Handbook Revision, 

id Education For Librarianship committees were given. Roy Day, Chairperson of the Community 
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Education Committee announced their plans to study the relationship which may exist or be 

developed among community college libraries, school libraries and public libraries in the state. 

Richard Barker, Finance Committee chairperson said the committee had reviewed the 1981: 

82 budget and the Treasurer’s report for 1981 and found the Association to be in good finan¢! 

condition. Any committee anticipating needing more than $250 allocted to each committee should 

submit a request to the Finance Committee prior to September 1, 1982. 

Other committees reporting were Goals and Objectives, Governmental Relations, HonoratY 

and Life Membership, Intellectual Freedom, Media, Networking, Nominating and Public Relations: 

Kathy Shropshire reminded everyone that the deadline for nominations for honorary and life 

memberships is January 31, 1983. Martha Davis, reporting for the Nominating Committee 

announced that Gene Lanier and Rebecca Ballentine had been nominated for Representative ! 

SELA. 
President Bell thanked the members for taking an active part in the Association and 

adjourned the meeting at 11:23 A.M. 
Respectfully submitted, 
Mary Jo Godwin 

Treasurer’s Report 

January 1, 1981 - December 31, 1981 

Exhibit A 

Balance on Hand - January 1, 1981 - checking Account ............--eeeeeuee $ 799.78 

Receipts: 
Dues and 
ASSOCIA OSE arict didisia prin. ats Pakader etn’ <td Rau R Boe OC $21,378.00 

Sechonsi( Schedule: 1 )in: os. caetee Goto seats ee antes 9,690.98 

TOtaliWUes, ANGHRCCEISE Sssiie Dsdratla, dy 1a ie et omar tei sea e gach $31,068.98 

NORTH CAROLINAsLIBRARIES tarts. tuohawemics tats dents serk carton 5,111.12 

Returned: Cheah: 25 .. son wassrdtin cseceteealns sapcate” nase eh Caachi west ec peal Seana 20.00 

Reimburse dul: x pensesvinscaacmesta iathitamieatbet’- Hats ving sealant ete 240.65 

RTSS; Sumposiuim Reeeiptsy suse cuisatare Piso Banach tad ah. toenails arth, Pubewvte 5,671.60 

College & University Sect. Workshop Receipts ...........+eeeee eens 820.00 

Women’s Round Table Workshop Receipts ...........eeeeeeeeeeeeeee 580.00 

Transfers from: 

General: Savings: satis). 4 3i4-<cycs mara eleaaues qoute $14,000.00 

Meékendon, LoangPassbook. Savant s ctl. sunt atarta ewe 800.00 

Scholarship. Fund. Passbook. Sav... wiscom aviators basin 2,500.00... 17,300.00 

"TOtal RECEIPES: 7 pnnseticw-shd vioun-» suis vec ee PAR ens oy reines ahaa eal ee te yal ai $60 812.35 

otal, Gash. (0 ACCOUNE, FOU: +. + ssasess aursaier Manse c-eeyere rnin. visa ei Shae iis Meenas $61,612.10 

escpericitiices (ex ilbiteAd)ssres, bois Munna Seb Sekai Pads Mie Sills o Rua ace na A eee tna 60,092. 

Gash. Balance, : December 31198 lh cx tar Apcdtsstin o Miais Site Prank det ain sins ral sr theltieAls § 1,519.16 

Exhibit B 
Cash Disbursements 

Executive Office - Expenses: 

ele OMe ic: kia. P68, pia.W 018 '# eigrs 3%: any al eta: MN. aT seals peace $ 536.88 

Postage? ne} sition edie sf WSS. ae te Rate eee hate 741.70 

PrintinguatiduStationeny: s.chaviiidaae AOS? DAD WRC 403.32 

Gaipliter*@hatqes oT ns Ah SI SE ae TO BE 1,024.23 

PHGLOCORUM ie. At: ee a, CeO TREE cite cee pean ener ss 26.85 

PROPS RON rer ot cunt Ce ee ets cheer tree tet Reker neta 20.00 

CCA RIED tree cre ak main TOMER mentee nite ke aiale wires etsy eaten 64.00 
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MaUProcossing:4).. ts Aenea cet peeldtee sease 22 Wee aeey 189.61 

E Audit and Preparation of TORO Vast FOMMS 0c os ees ce va oii e ve Cee 350.00 $ 3,356.59 

Mus Officers Expenses -+0r-sra
rrcpteunsats ness teens ye ieee ote s oo 1,032.74 

S Reprosbntatwe Expenses +0605 65-220 ra races easter tett teen as tants ogo 7 1,865.61 

eA Bic rpemntative ERPCUNS 4. ap ue? igynd teers it ALT Re Rati MOE Sts 350.05 

ep rence Grencneeh iante-ns to" ned iene or staaineccane «tana an anAS” 58.97 

eH CAROLINA LIER ABE Srics xanedh opnsnrhd oxic’) Ate § -ontir sation enn 14,124.77 

aw Spc s ABRAMS Ak, dol. iccherns abian, Ome. «sige sl wlibae NDAD ENTS 664.64 

i. Asreasdeh Ne wisi ite el xh LL as ove thy Oa EN 2,500.00 

er assests ahs LIAS Hea eotel geek, Bok. PROENS, 8° 800.00 

4 MR De halter: Me puis OOH ATTA pen cons re AS RN St aes aa 50.00 

§ | STE nde cet hr’ 17 CE Pee mo ame ae Aree) 25.00 

tate Council For Social Legislation Dues, HOST Re 1982 Pace cesses swat nent Caples 200.00 

aA Sey eciieaatcm Lat ices DIGG ou gr ayaiess> “sects T * Unt “ak ehtg TARR “AE 100.00 

pe sutive Bedale Twines shld brigades vetereke* SP eet * Ganelng Peers ks 73.50 

edom to Read Foundation-Donation suyines: eevee. cannem rd sonmmnty seein mens” 100.00 

Committee Expenses: 

Squernmental: Relahons Committee... .ssy.---
2s eer osce et ke ns $ 437.40 

Bian dbcoleRevisionr Committee = y/.'..\ccacbiie
e sss 4 sree vee nner at 568.70 

Prehiiscu@anamitide Oe {Puig ok ae gece ae et yee 139.97 

Mntolledhialr Freedom aConimittees airs ce Pcie, ooh +5 «+ rwnieielsii es 36.31 

L Honorary and Life Membership Committee ...--.-++sserrrrrrrttts 141.15 1,323.53 

Peeks A Gath. 5 tangy hong one art Ran eee 22.38 

qands of dganeietion ThUSS. (aan taaed den Amernasosy nents COPer anes Brit 93.75 

Sabi SEN eT Bape vd Oty th EUR RIL Raat ht Earp ae ied talons a 14,500.00 

BRI shad OS | ON I eve non ps tas tt ie SMa CUPS Aidt Mou) 40.00 

ites ELST aman ty orem Peale een ree wen Uri gio 4.02 

Qu AVSCLA Preregistration for Personal Member ac csienecuanene saunas cite it ai at 15.00 

BR Exc nemeatesccairacs: evden pilin gd “iene Sette nha hte, ee BP PE 18,777.39 

Governmental Documents Round PTE Sleds bis asian ationsdls eeidieenaaais Sacrt Enc rraOiCy 15.00 

Bite) Excooiulitures (To Exhibit, A)... 22> bus canna nns on Me neti? NaS $60,092.94 

Honorary And Life Memberships In NCLA 

the Spring Workshop prior to the Conference. 

1 Criteria for selection are as follows: 

- Honorary memberships may be given to non-librarians who have rendered important services to 

the library interests of the state. 

: Life memberships may be given to librarians who have served as members of the North Carolina 

Library Association and who have made noteworthy contributions to librarianship in the state. 

3 These memberships are limited to librarians who have retired. 

- Honorary memberships for non-librarians should be given at a time considered appropriate in 

Yelation to the contribution made. 

5 Contributions of both groups should be above the local level. 

Py Selections of the past are to be reviewed with. the idea of adding any persons overlooked. 

ase send your selections to: Kathy Shropshire, Chairperson 

Honorary and Life Membership Committee 

P.O. Drawer X-4 

Greensboro, NC 27402 
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Possible Revision Of NCLA Interlibrary Loan Code 

The state’s present ILL Code was adopted in 1972. Since then the American Library 

Association has promulgated a new National Interlibrary Loan Code and a new Model Interlibrary 

Loan Code for Regional, State, Local or Other Special Groups of Libraries. All these Codes at? 

voluntary, but essential regulatory mechanisms in these days of increased library cooperation. 

light of the new Codes, the North Carolina Library Association has charged the NCLA Library 

Resources Committee with the analysis and possible revision of the existing NCLA ILL Code. All 

libraries and groups of libraries which have written ILL policy statements should send copies to the 

Committee. All libraries and librarians interested in ILL policy should send their comments or 

suggestions as soon as possible to Patrick Valentine, Library Resources Committee, 328 Gilles? 

Street, Fayetteville, N.C. 28301. Other Committee members are: Duane Bogenschneider, Micr 

filming Corp. of America; Sue Farr, N.C. State Library; Emerson Ford, Duke University; Mary 

Hamil, Davidson Co. Community College; Michelle MacCaughelty, UNC-CH; Karen Measell, Wake 

Co. Public Schools; Barbara Miller, Pembroke State University; Miriam Ricks, N.C. Central 

University; Karen Seawell, Moore Co. Library; Edward Shearin, Central Piedmont Community 

College; John Sharpe, Duke University; Evelyn Thomas, Davidson College Library. 

NCLA Education For Librarianship Committee 

Spring Workshop Report; March 19-20, 1982 

Committee members in attendance were Helen Tugwell (Chairman), Gerald Hodges, Fay 

Byrd, Karen Perry, Alice Naylor, Pauletta Bracy, Bill Kirwan, Sangster Parrott, and Beth Roundtree: 

Helen Tugwell asked Gerald Hodges, past chair, to bring the new committee up to date on the wor 

of the past biennium. He distributed copies of the “Hear and Be Heard” report taken from the 

program which the committee presented in Charlotte last October. Handouts containing the goals of 

the committee and the accomplishments of the past biennium were also distributed. 

The committee has discussed methods of implementing the goals, continuing on the project 

of flyers on continuing education, and specific activities for this biennium. The following list of topics 

was discussed, and members of the committee will begin work immediately in identifying prioritie> 

1. The idea of the committee serving as a clearinghouse for library-related continuing education 

opportunities was not accepted by the committee. The extensive clerical and staff workers 

required for such an activity prohibits this committee from offering such a service. 

2. The committee discussed the idea of making NCLA membership lists available to departments 

of continuing education. 

3. The committee discussed the possibility of compiling a list of state library publications to be 

sent to state continuing education departments as alternatives for publicizing the programs 

available. 
4. The possibility of working with Public Relations in securing a list of publications and als© 

checking with the State Library to determine whether they have such a list was discusset 

5. The committee decided that it was not its function to conduct continuing education 

workshops, but that it would co-sponsor and/or promote such activities. 

6. The committee decided to distribute copies of “Hear and Be Heard” to members present at the 

Saturday morning meeting. Copies are also to be mailed to identified departments of continuing 

education throughout the state. 

. The flyer devised by the 1980-82 committee will be printed and mailed. 

The committee discussed the possibility of having some workshops video-taped so that the 

tapes could be made available to any locale in the state. 

10. The committee discussed the possibility of sponsoring or co-sponsoring a program at the 1983 

conference. 

\O
 

CO
 

Respectfully submitted, 
Helen Tugwell, Chairman 
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NCLA Awards Scholarships 

of The Scholarship Committee of the North Carolina Library Association announces the award 

three scholarships in the amount of one thousand dollars ($1,000) each for 1982. 

NCLA Memorial Scholarship to: 

Elizabeth Gail Harrell 

Route 3, Box 253 C 

Fuquay Varina, NC 27526 

NCLA Memorial Scholarship to: 

Viola Ann Roth 

710 B. East Ninth Street 

Bloomington, IN 47401 

Query-Long Scholarship to: 

Charlotte Darwin 

PO Box B 

Goldsboro, NC 27530 

Three other applicants were selected from the applicants to receive loans of two-hundred dollars 

$200) each from the McLendon Loan Fund. 

Members of the North Carolina Library Association Scholarship Committee are: 

Lillie Caster 

| Marjorie Lindsey 

Myrtle McNeill 

Lucy McGrath 

Anne Sanders 

Elizabeth Laney, Chairman 

Intellectual Freedom Committee 

| Minutes Of The March 19 Meeting 

| 

G The Intellectual Freedom Committee of the North Carolina Library Association met at 

E omsboro College on March 19, 1982, during the 1982 NCLA Spring Workshop. Along with 

ql visitors, the following members were present: Lanier, Chair; Amelang, Brown, Caddell, 

ark, Chisholm, Detty, Keresey, Morris, Shockley, Smith, Sutton, and Wilson. 

mi After Gene Lanier, as Chair, called the meeting to order and directed the introductions, the 

ees of last May’s meeting in Wilmington were summarized and passed to new Committee 

| embers. The minutes were approved as summarized, and Mary Ann Brown was re-elected 

Committee secretary. 
Dr. Lanier reminded Committee members of the Committee’s charge and responsibilities, 

e i 

- 

aeonined the goals as presented to the NCLA Executive Board, and reported on some of his 

__ ®tivities during the past year on the Committee’s behalf. 

at 
| 3 Correspondence and telephone calls 

a. John Henry Faulk, who was a keynote speaker sponsored by the Committee at last fall’s joint 

NCLA/SCLA conference, has asked to be kept in touch with intellectual freedom concerns in 

b North Carolina. 

. Elliot Goldstein, of the Social Issues Resource Series Company, has informed Dr. Lanier that 

the cash award which his company made to the winner of the first NCLA Intellectual Freedom 

Award (1982, to Amanda Bible) will be made biennially. 
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c. Dr. Lanier has been in touch with other Intellectual Freedom Committees (particularly those y 
Michigan and Wisconsin) and in frequent contact with Judith Krug and the Office of Intellectu@ 
Freedom at ALA. 

2. Dr. Lanier continues to make presentations and to participate in programs relating to issues of 
intellectual freedom in North Carolina: 

- N.C. State University Education Day 
- Bill of Rights Day (Pitt County) 
- N.C. Jr. High/Middle School Conference (Chapel Hill) 
- Women in Communications/ACLU program (Charlotte) 
- N.C. Learning Resources Assn. Conference (Winston-Salem) 
- Children’s Librarians, Public Library Section (Raleigh) ; 
mong his future commitments is the ECU Library Science Alumni Summer Workshop 

Greenville, on the topic, “Intellectual Freedom: A Role Play.” 

3. The Committee has given support during the past year to the Lincoln County Public LibratY 
(How Do You Feel) and to the Pitt County Schools (Catcher in the Rye, Of Mice and Men, The 
Grapes of Wrath), both successful in defeating censorship attempts, and has forwarded 
information and responded to requests from Pittsboro, Deep Run, Rocky Mount, Gastonia, 
Statesville, Randleman, Farmville, Greensboro, and Charlotte. Problems were noted: 
a. in Statesville, where Run, Shelly, Run was removed, but only after due process; 
b. in Randleman, where no formal complaint was ever filed against The Bronze Bow; 
c. in Greensboro, where a worn copy of The Voyages of Dr. Dolittle was removed, but othe! 

copies retained; 
d. in Charlotte/Mecklenburg Schools, where values clarification as a teaching method wa> 

challenged; and 
f. in New Hanover County, were a request by petitioners to preview all school materials w45 

denied. 

4. As the librarian designee on the Legislative Committee on Obscenity Law, Dr. Lanier reported 0" 
the meetings held thus far. As was true in the sessions last year on repealing the adversar¥ 
hearing, the issue is frequently muddied by some speakers’ attempts to reduce the question to on® 
of pro-pornography vs. anti-pornography, which is not the point. Dr. Lanier promised more 
information as the Legislative Committee’s meetings continue. 

5. Members of the Committee reported that school librarians, many of whom feel particularly 
vulnerable to censorship attempts, have begun to look critically at their selections policies, " 
many cases rewriting them. In the discussion, it was suggested that school librarians be alerted t® 
possible dangers in “package deals” offered by publishers, remembering to examine each title for 

its appropriateness to the library’s purpose and clientele: in other words, the professional libraria™ 
not the publisher, should determine a book’s appropriateness for a particular situation. 

6. Several areas of concern were discussed. 
a. The Moral Majority has developed a “Fit List” and will be closely watching N. C. Congressional 

votes on such issues as tax-exempt status for private schools and use of federal funds for legal 
services and abortions. This systematic approach could well touch issues of intellectual 
freedom. 

b. In July the U.S. Supreme Court will issue a ruling on the Island Trees, N. Y., case involving thé 
right of a local school board to remove books from a school library. This decision is being verY 
closely watched, because it will have broad implications. 

e. In the U.S. Senate, the Judiciary Committee is dealing with an attempt to change the lege! 
definition of obscenity. As proposed, the definition would specify, ” . . . taken as a whole, the 
average individual, applying contemporary community standards, would find (it) appeals 
predominantly to the prurient interest . . .” The Moral Majority is on record as opposing the u* 
of the word “predominantly.” In the new definition, too, anyone less than 18 years of age would 
be viewed as a minor. 

d. The North Carolina Christian Action League, long active against the use of alcohol in this stat@ 
has now shifted its emphasis to pornography. They have planned legal seminars, rallies, and 
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appearances before legislative bodies; and their involvement in this issue, given the success of 

their previous activities against alcohol, will doubtless have definite effects on community and 

perhaps legislative opinion. 

Dr. Lanier reminded the Committee of the importance of continuing to send to him local 

operas, cartoons, and news articles about censorship or other aspects of intellectual freedom. 

€n it is possible to move much more quickly—and more helpfully—in a situation with this sort of 

ba Ckground information. 

The Committee next considered the expenses involved in its activities, particularly on the 

ai of its Chair. After a discussion which commended Dr. Lanier for his numerous appearances 

Nor ghout the state on behalf of intellectual freedom, as the spokesman for this Committee and for 

Bk LA, and which concluded that Dr. Lanier’s assumption of all expenses was not justified, Dr. 

imeobeth Detty moved and Jean Amelang seconded a motion to ask the NCLA Executive Board to 

eg its financial support to the Committee’s activities. The motion passed unanimously, with Dr. 

nier abstaining; and the Secretary was directed to present the request to a member of the 

Xecutive Board before its Saturday morning meeting. 

After a brief discussion of a possible Committee-sponsored program for the 1983 NCLA 

wating, and after having set the next Committee meeting for Friday afternoon, 23 July, at 1:00 p.m., 

Chapel Hill, the meeting was adjourned. 
Mary Ann Brown, Secretary 

Ravenscroft School 

Raleigh 

We Are On Call... 
Having trouble revising your selection policy? 

Anticipating trouble with would-be censors? 

Believe in free access to information? 

Y 
teri: 

wal NCLA Intellectual Freedom Committee is ready to give you information and aid. We serve as a 

“aringhouse for information relative to censorship. Business and home telephone numbers are 

Ven. Contact any of the following: 

Chairman: Dr. Gene D. Lanier, Department of Library Science, East Carolina University, Greenville, 

yp, NC 27834 (919) 757-6627; 756-4108 Courier 142 

fan Amelang, New Hanover County Public Library, 201 Chestnut Street, Wilmington, NC 28401 

vi (919) 763-3303; 799-6958 

ay Ann Brown, Ravenscroft School, Falls of Neuse Road, Raleigh, NC 27619 (919) 847-0895; 

967-7715 

Nelda G. Caddell, Union Pines High School, Route 1, Cameron, NC 28326 (919) 947-5511; 692-9616 

Che Clark, Durham County Library, PO Box 3809,, Durham, NC 27702 (919) 683-2626; 688-8315 

rence Chisholm, Bluford Library, A & T State University, Greensboro, NC 27411 (919) 379-7782; 

Bk 621-6535 Courier 212 

eh Detty, Salisbury City Schools, PO Box 2349, Salisbury, NC 28144 (704) 636-7500; 636-2144 

: ourier 243 
Jim Foster, LRC, Central Carolina Technical College, 1105 Kelly Drive, Sanford, NC (919) 775-5401; 

Ba, 776-7153 Courier 333 

bara Hempleman, Library, Warren Wilson College, Swannonoa, NC 28778 (704) 298-3325, 

763-7149 

R Bee iors High Point Public Library, PO Box 2530, High Point, NC 27261 (919) 887-3006; 

-2336 
Arabelle Shockley, Media Services, Winston-Salem/Forsyth County Schools, PO Box 2513, 

M Winston-Salem, NC 27102 (919) 727-2373: 765-1342 Courier 223 

errill Smith, LRC, Randolph Technical College, PO Box 1009, Asheboro, NC 27203, (919) 629- 

fc 1471; (919) 629-0987 Courier 265 

ith Sutton, Charlotte-Mecklenburg Public Library, 310 N. Tryon Street, Charlotte, NC 28202 

is (704) 374-2660; 364-2613 
hby Wilson, Greensboro Public Library, Drawer X-4, Greensboro, NC 27402 (919) 373-2603 
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Instructions for the Preparation of Manuscripts for 
North Carolina Libraries 

North Carolina Libraries seeks to publish articles, book reviews, and ne“ 
of professional interest to librarians in North Carolina. Articles need not? — 

of ascholarly nature, but they should address professional concerns of th? 
library community in the state. Examples of the types of articles publishe? 

in the journal would include evaluations of library practices and program | 
biographical and historical studies; state of the art reviews; and reports " 

studies or surveys of North Carolina libraries. 
Manuscripts should be directed to the Editor, North Carolina Librarie> 
Carlyle Campbell Library, Meredith College, Raleigh, NC 27611. 
Manuscripts should be submitted in triplicate on plain, white pape! 
measuring 8%” x 11”. 

Manuscripts must be double-spaced (text, references, footnotes, etc.): 
Manuscripts should be typed on 60-space lines, 25 lines to a page. 11? 
beginnings of paragraphs should be indented eight spaces. Lengthy quot 
should be avoided. When used, they should be indented on both margin® 
The name, position, and professional address of the author should appe@” 
in the uper left-hand corner of the first page. The number of words in th® 
text rounded to the nearest hundred should appear in the upper right-hand 
corner of the first page. 

Each page after the first should be numbered consecutively at the top right 
hand corner and carry the author’s last name at the upper left-hand corné!: 
Footnotes should appear at the end of the manuscript. The editors will ref! 
to A Manual of Style, 12th edition, University of Chicago Press. The bas! 
forms for books and journals are as follows: 

Keyes Metcalf, Planning Academic and Research Library Building 
(New York: McGraw-Hill, 1965), p. 416. f 
Susan K. Martin, “The Care and Feeding of the MARC Format; 
American Libraries 10 (September 1979): 498. 

Photographs will be accepted for consideration but cannot be returned: 
North Carolina Libraries is not copyrighted. Copyright rests with th? 
author. 

Upon receipt, a manuscript will be acknowledged by the editot 
Following review of a manuscript by at least two jurors, a decision will be com 

municated to the writer. A definite publication date cannot be given since an¥ 
incoming manuscript will be added to a manuscript bank from which articles a! 
selected for each issue. Publication can be reasonably expected within twelv@ 
months. 

An honorarium of $25.00 will be paid by the journal for each manuscrip! 
immediately following its publication; however, no honorarium will be paid fot 
speeches. 
Issue Deadlines: February 10, May 10, August 10, November 10. 
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