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Report from the President 

Let me begin this report by expressing 
"y sincere appreciation to Herb Poole and 
the Editorial Board for the fine journal 

®Y are putting out for us these days. 
ach issue gets better and is evidence of 

Serious study and determined effort. Thanks 
'o Herbs drive and forceful leadership, we 
re into the new year on schedule. 

_ The Planning Council of the Public 
libraries Section met in the beautiful Stanly 
ey Library in Albemarle in January. 
_ Sttended a part of the meeting and en- 
l°yed hearing of the work that is going 
°n among public librarians. It was espe- 
Slally nice to be able to meet some of 
the Library Trustees who entertained us at 
aa We were grateful to Margaret John- 

‘°n and her staff for their gracious hos- 
Pitality during our visit. 

The next day, January 18, | was back 

Greenville and spent the day at East 
Grolina University. The College and Uni- 

Versity Section sponsored a workshop on 
Serials for g large group of librarians from 

orth and South Carolina. Coordinated by 
Emily Boyce and Sallie Mann, the sessions 
Were problem oriented and dealt with all 
“Spects of serials operations. The program 
Was under the direction of Mr. Eugene 
“guelet and included the following dis- 

inde leaders: Shirley Tarlton of Winthrop 
ollege, Marcia Tuttle of UNC-Chapel Hill 
a Anne Briley of ECU. It was a very 
porthwhile day and everyone benefitted 
om the experience. 

in 

Several librarians were in Washington 
in January for the mid-winter meeting of 
the American Library Association. Most of 
them attended the Legislative Workshop 
and Congressional Luncheon. Our ALA 
Representative, Neal Austin, served as host 
for the occasion. We were disappointed 
that our North Carolina Congressmen were 
not able to be present although all of 
them sent aides as substitutes. Neal has 
faithfully attended all sessions of our na- 
tional association and has kept us informed 
about matters relating to us. 

Another person doing an extraordinary 

job this biennium is Bill O’Shea, the Chair- 
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man of our Governmental Relations Com- 
mittee. He has gone far beyond the call 
of duty in speaking on behalf of all 
libraries to the Governor, the new Sec- 
retary of Art, Culture and History and to 
many members of the General Assembly. 
Untiring in his efforts, he has given time, 
talent and energy to this cause. 

March began with a dinner meeting 
of the Special Libraries Association in 
Chapel Hill. We were delighted with 
President-Elect Gilles Frappier, Parliament 
Librarian from Ottawa and his lovely wife 
who were visiting the North Carolina 
Chapter. 

The next day, March 3rd, | drove to 
High Point for the Spring Workshop of 
the Junior Members Round Table. | con- 
tinue to be impressed at the interest and 
activities shown by this group. | commend 
especially Gail Koontz ljames and Theresa 
Coletta for their careful planning and good 
hard work. Neal Austin joined me there 
and both of us spoke to the group about 
our State and National Associations. 

It was nice to head toward the Sand 
Hills March 7th for a meeting of the Edi- 
torial Board of NORTH CAROLINA LIBRAR- 
IES in Carthage. We met with Pauline 
Myrick in the Administration Building of 
the Moore County School System. Discus- 
sions centered around manuscripts for fu- 
ture issues and general business involved 
in publishing a journal. Editor Herb Poole 
announced that subscriptions have in- 
creased from 1300 to 2260 in the year 
that we have been on our own. Pauline 
was a warm and generous hostess in pro- 
viding freshly made sausage biscuits for 
coffee and then taking us to the Carolina 
Hotel for lunch. It was a very enjoyable 
day in one of the most beautiful sections 
of our state. 

From there | drove to Quail Roost for 
an invitational conference with selected 
librarians and publishers on “Channels of 
Communication.” Sponsored by the Adult 
and Young Adult Services Committee of 

the Public Libraries Section and the Offic? 
of the State Library, this was one of thé 
liveliest meetings | have attended. Thefé 
was much give and take among the pal 
ticipants who did an excellent job of com 
municating as they talked of books ané 
young people, publishing and the literary 
market. In the later afternoon Wesley 
Brewer was host for a delightful “Attitudé 
Adjustment Period.” Everyone should of 
tend a meeting at Quail Roost Conferencé 
Center which belongs to the University of 
North Carolina. Among rolling acres of 
field and forest, the handsome manof 
house of Williamsburg style offers res 
dential facilities with beautiful rooms, sv” 
perb food and even bowls of ice cream 
at bed time. Special commendation goé 
to Nancy Wallace, Kay Taylor, Valerié 
Kneer, Bob May and the others who plat 
ned and executed the sessions. 

Gene Lanier is working hard on pro 
grams for our fall conference to be hel 
in Winston-Salem in November. Good 
speakers and interesting activities will pro 
vide something for everyone. Make you! 
plans now to be present. 

Executive Board Members are using the 
newly revised loose leaf HANDBOOK this 
biennium and finding it a. helpful guidé 
for the work of the Association. The 1 
vision brings up-to-date the preliminary 
edition of 1963. 

Marjorie Hood as chairman of the com 
mittee was assisted by Catherine Weill 
Arial Stephens and Helen Brown. 

The HANDBOOK includes the Constitl’ 
tion and By-laws and guides for officer’) 
committees, sections, round tables and 
members of the association. An excellent 
reference tool, it covers matters of tradition 
and practice as well as legalities. 

Members of the Committee are com 
mended for an excellent piece of work. 

With the advent of summer, our people 
scatter in many directions. Wherever yoU 
are and whatever you do, | hope the se 
son will be safe, successful and rewarding:
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Letters to the Editor 

Mr. Herbert Poole, Editor 

qORTH CAROLINA LIBRARIES 
erord College 
Feensboro, North Carolina 27410 

Dear Herb: 

i Although | have told you personally, | 
“nted to commend you again on the 

rutstanding job you and David Jensen 
ot done with NORTH CAROLINA LI- 
a RIES. | know the members of NCLA 

© Very proud to have a journal of the 
ot caliber as their official publication. 
5 i many hours of planning and hard 
h tk are very evident in each issue. | 
nestly feel that your relationship with 
ne Active editorial board is unique, in 
a Carolina anyway. Each issue has 
ae oye features of interest for all the 
diane €rs. Your coverage has been unus- 

Y broad and interesting. 

The Department of Library Science at 
ig Carolina subscribes to all the associa- 

ig journals from the different states as 
Co Gs a number of international ones. 
ylides from our students and faculty 
ah tated the North Carolina one in its 

format among the best without any 
Ri cau Many of the others only include 
Chen reporting of events while NORTH 

OLINA LIBRARIES include items of 
ennui ° ° nine interest and concern in the pro- 
§ssion, 

vA As President-Elect of NCLA, | look for- 
td to our future associations and you cq i n be assured of my unsolicited support 

of your excellent editorial efforts. | only 
wish that every member was aware of the 
many hours you have devoted to this 
effort. | can assure you that the finished 
product is deeply appreciated although 
it may often seem like a thankless en- 
deavor. 

Best wishes for continued success. 

Sincerely yours, 

Gene D. Lanier 

First Vice-President & 

President-Elect, NCLA 

16 March 1973 

Mr. Herbert Poole, Editor 

NORTH CAROLINA LIBRARIES 

Guilford College 
Greensboro, N. C. 27410 

Dear Mr. Poole: 

1 am not in the habit of writing “letters 
to the editor;” to be perfectly honest, | 

seldom read the editorials in a professional 
magazine. If | do, it is with a jaundiced 

eye. However, your editorial in the Winter 
issue struck me most forcefully. Frankly, 
| read it once then laid it aside; read it 

again and was as impressed with it as 
the first time. 

| have always held to the theory that 
most organizations deserve the representa- 

tion they get. And usually we as members 
settle for the usual self-perpetuating type 
of leadership based in the main on twin  
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factors of personal friendship and the 
acquisition of an advanced degree. 

Much of the time we tend to forget the 
fact that the Master’s Degree is supposed 
to be terminal in this “profession” and 
opt for the person with a higher degree, 
regardless of field. 

I cannot fully agree that the entire blame 
lies with the nominating committees. How 
many times have members been asked to 
serve, or at least let their name be placed 
in nomination, only to be met with a 
classic example of verbal “balletmanship” 
calculated to show the numerous “valid” 
reasons why it is impossible to accept. 

I must confess that in the past | have 
been one of those. | guess I felt that pay- 
ment of dues was about all | felt the organ- 
ization was worth. And | didn’t hesitate 
to criticize if the organization didn’t live 
up to my expectations. Not exactly the 

    
THE GRAPES OF WRATH 

CATCHER IN THE RYE 

North Carolina. 

“pornography in library books.” 

shop on censorship. 

is there Filth 

in YOUR LIBRARY? 
Censorship is Alive and Well in Buncombe County 

IF YOUR LIBRARY HAS COPIES OF 

The answer is yes, according to some vocal and powerful people in 

This spring healines in the ASHEVILLE CITIZEN announced that 
“200 persons attack filth in libraries” and that parents were fighting 

To help you resist such attacks on the integrity of your library NCLA’s 
Intellectual Freedom Committee is planning a pre-conference work- 

Watch for — and respond to — further announcements 

most mature behavior. 

If we in North Carolina are going ! 
have a dynamic, viable library association 

— capable of taking the italics away from 
the word professionalism, we are going 1 | 
have to get off our “backsides” and work: 

Again, my sincere thanks for your forth 

rightness on a subject which to say thé 
least is not the most safe. | enjoyed # 
It even made me take stock of my ow" — 
value to the organization. So much so if 

fact that | am moved to offer my service 
in any capacity in which | might be of us 
Keep up the good work. It may be tha 
it isn’t just Ford that listens. 

Sincerely, 

JOHN N. IRELAND 

Major, USAF(ret) 

POB 566 
Wallace, N. C. 28466 

SO a 
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From the Associate Editor’s Desk 

c The current biennium of the North 
bone Library Association has been 
i" with opportunities for North Carolina 
ane to continue their education in 
“farianship. Observers at the last NCLA 
'€nnial meeting (November 1971) had lit- 
© reason to expect such opportunities. A 
ane discussion on the subject was incon- 

Sve, indicating only that many of the 
Sudience expected the library schools to 
Provide continuing education. 

Apparently librarians in this State now 
“nderstand that continuing education is 
*Veryone’s job, even their own. Continuing 
®ducation in any profession begins and 
as with the individual. Where, how, and 
Sr whom it takes place is up to the 
People involved. 

Three years ago the members of the 
Bp ecro Tri-College Consortium organ- 
Mor series of workshops as a means for 
ae development. For years the Piedmont 

ail Center has provided a forum in 
€r that its member librarians could 

Sar distinguished visitors and discuss com- 
“a Problems. Various agencies of the 
. such as the Department of Public 
ge and the State Library have pro- 
aaa Workshops, seminars, and training 

'Ons for librarians. The library schools 
“ve regularly invited librarians to hear 
sed lecturers and more recently to par- 

Pate in seminars. 
N The last eighteen months have seen 
ee take an active role in continuing 
Cone Both the Public Libraries and 
oe and University Sections have con- 
"lle lively and informative workshops 
Sea tout the state. The Public Libraries 
Bea, held workshops in Lumberton, 

€rsonville, Asheboro, and Roanoke 

Rapids while the College and University 

Section met in Greensboro, Greenville, and 

Boone. The response to these workshops 

is the clearest indication that North Caro- 

lina librarians are anxious to improve their 

performance and service by learning more 
about their profession. 

lt would be easy to conclude either 
that North Carolina has all the continuing 

education opportunities it can use for li- 

brarians or that we should continue to 

expand what has succeeded so well. 

Neither seems correct to us at this point. 

It is time to take stock of where we 

are and where we are going. What we 

need now is a_ statewide inventory of 

needs for continuing education for librar- 

ianship on the scale of the Dubin report 

on continuing education for engineers in 

Pennsylvania. 

Secondly, we need a comprehensive 

list and timely report of all continuing 

education activities available to librarians 

in North Carolina. So far such efforts have 

failed for lack of information. The timely 

appearance of various publications (includ- 

ing this one) is also an important factor. 

Finally, we must stress the quality of 

programs and present them in a variety 

of ways. For NCLA this means active 

members who can produce and _sup- 
port a useful and informative Biennial 

Conference, section workshops or tutorials 

when desirable and needed, and a journal 
which will bring not only news of the 
Association, but helpful and _ stimulating 

articles about today’s and tomorrow's 

libraries. 

To that end the editors present here 

three papers from the College and Uni- 

versity Section’s Fall Tutorials.  
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215 Years of Bookbinding Experience 

Joseph Ruzicka, Inc. 

. our many years of service to all types of libraries 

assure you of the best in service and quality. You owe it 

to yourself to do business with us . . . book and periodical 

binding at competitive prices . . . 28 day service . . . free 

pick up and delivery . . . all material fully insured while 

in our possession . . . highly skilled sales representatives 

to aid and assist you . . . PRICE LIST AVAILABLE UPON 

REQUEST. + 

FOR A BUDGET-STRETCHER 

offer SUPER-FLEX* binding . . . an inexpensive binding for 

paperbacks, books and magazines . . . SUPER-FLEX* bind- 

ings are fully guaranteed for 50 circulations or two years 

of usage . . . SUPER-FLEX* bound books and magazines 

lie flat for photo-copying . . . SUPER-FLEX* binding is ideal 

for narrow margin materials . . . FULL INFORMATION 

AND PRICES UPON REQUEST. 

  

LET US SERVE YOUR BOOKBINDING NEEDS TODAY. Write or call 

JOSEPH RUZICKA, INC. 

P. O. Box 21568 Phone: (919) 299-7534 

Greensboro, N. C. 27420 

A Certified Library Binder 

*trademark 1972        
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Who Runs the Library? 

by Edward G. Holley 

Dean 

University of North Carolina 

School of Library Science 

the year, in my presidential address to 
hig Library Association,’ | took as 
aa two suggestions from John Her- 
a Letter to the Alumni. Some of you 
ag recall that Hersey advised the Yale 
its a that society needed two things in 
age for a viable future: (1) a resto- 

tral n of a sense of trust, and (2) decen- 
Seiad of power. In my introductory 
tion rks, before we get to the real discus- 

Section of our program, | want to 

a back to that text to provide a back- 
di for our subsequent conversations on 

ho Really Runs Libraries?” 
: Aig would doubt that there has been 

life _ erosion of trust in all areas of 
the uring the sixties: in government, in 
tice Courts, in the schools, in higher educa- 

Sin and in librarianship. This rising dis- 

on eae especially to those who exer- 

the @adership roles in libraries, whether 
ooo” trustees, or mayors, or college 

a dents, or head librarians, or library 

et heads. Suspicion, discord, and 
“eile have been an increasingly difficult 

3 nt with which anyone has to deal if 
role umes responsibility for a supervisory 
ap penatever his position may be, and this 

Pll€s to supervisory clerical personnel 
Os A ° 
“Seay Qs professionals. The supervisor had 
of ter be prepared to deal with it in terms 

ce tever options are available to him, 

nN though those options may sometimes 
Q 
reid somewhat limited and may seem 
; offer little in the way of long-term 
Olutions, 

One of the most serious criticisms of 

libraries is that most employees, whether 

professional or clerical, are not involved 

in or do not participate directly in decisions 

that affect their life styles, their day-to- 

day performance, and their “life, liberty, 
and pursuit of happiness,” to use Mr. Jef- 

ferson’s famous phrase. On the other side 

the citizen finds government and libraries 

unresponsive, public service virtually non- 

existent, and to quote one of my inter- 
viewees of last spring, that “nobody really 
gives a damn.” 

Under these circumstances it is not sur- 

prising that many a supervisor who may 

have occupied a position of power and 

influence over a long period of time, e.g. 

a director of libraries, who may have held 

a leadership role for fifteen to twenty 

years, finds it increasingly difficult to con- 

tinue to fulfill such roles. Many are retir- 

ing early, some with bitterness, but most 

with relief, others are actually being moved 

aside, some are moving up into library 

school teaching (with what may turn out 

to be surprising results if they haven't 

been in the class room for a while), and 

1 know of at least one public library direc- 

tor who chucked it all for the presumed 
less demanding task of running a branch 

library. 

What I’m saying is that any individual 

who has been in a given position for a 

fairly long period of time is likely to be 

in trouble. This applies no less to other 

supervisory positions in libraries than it  
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does to directors. Directors are merely the 

most visible and most convenient symbol 

on which to focus one’s unhappiness. 
Boards of trustees, whether of public li- 

braries, or schools, or colleges, have often 

been astounded at the open contempt in 
which they are held, not just be the general 
public but by the people who must ulfti- 

mately implement the policy decisions they 
have decided upon for the operation of 
libraries, even though many of those same 
critics may have had substantial input to 
the working papers which provided the 
framework for those decisions. Down the 
pyramidal ladder, meanwhile, department 
heads frequently have trouble integrating 
new staff into their departments, especially 
if there is a significant age differential, or 
if the department is understaffed, or if the 

physical space is cramped and _ unsatis- 
factory. 

Indicative of the depth of feeling about 
personnel problems in libraries was the 
comment of one elderly reference librarian 

| met on my CLR Fellowship trip last spring. 

Reference Librarian X was head of a large 

departmental library in a new separate 
library building at a major Midwestern uni- 
versity. I’m afraid my first impression was 
that he was the typical fuddy duddy librar- 

ian, so | expected to spend little time with 

him and certainly didn’t expect to learn 
much. Morever, it was five o’clock at the 

end of a long, tiring day of interviewing. 

“What,” he asked, “are you really looking 

for?” In my most urbane and professionally 
polished manner | suggested to him that | 
was trying to find out how urban university 
libraries were organized, whether or not 

they were developing different patterns of 

management, and whether or not | could 

apply any emerging patterns to the Uni- 

versity of Houston. In unexpectedly harsh 

tones that really made me sit up and take 

notice Mr. X replied, “Nothing is going to 

change the way libraries are managed 

until head librarians cease having con- 

tempt for their staffs. You can have any 

kind of organization you want, you c@" 

draw nice charts, but until head libraria%™ 

respect their staffs, it won't make af! 

difference.” As he proceeded to warm UP 
to his subject, | learned that faculty di 

respect merely reflected disrespect from the 
director, that there was no staff partic 

pation in the management of that library! 
that the director never listened to the staff 
that departmental meetings were a farc® 
and that the director always controlled 
staff meetings by presiding, preparing th? 
agenda, and writing the minutes. This W% 

pretty heady stuff for five o'clock in the 
afternoon. Mr. X did grudgingly admit 
there were occasionally some reference li 

brarians who were incompetent, but hé 
thought they paled into insignificance whe" 
one compared them with directors of !* 
braries. As far as he was concerned, “line 
on paper don’t mean a thing.” 

Although | tried to argue with Mr. x 
and suggested that he was much too haf 
on directors (after all, | was one), | © 
membered that there were a number ° 
my director-colleagues who fit his descriP” 
tion fairly well. Some of them had svg 
gested to me that they thought none of 

the staff, except them, of course, deserve? 

faculty status, and they rarely encourages 

professional staff development in any re? 
sense. Certainly one thing that my tr? 

brought forcefully to my attention was thot 
interpersonal relations between chief IF 
brarians and staff have suffered much ! 
this past decade of tremendous expansio”™ 

As my friend Ann Hall of the Carneg! 

Library of Pittsburgh remarked, “One ° 

our biggest hurdles is the remoteness and 

depersonalization of administration from | 

other staff. These are some of the attenda”™ 

disadvantages of growth.” Certainly co” 
tempt from the director has been repaié 

in kind by the staff and whatever moy 

be the reasons for “the summer of 0M 
discontent” there is little doubt that th’ 

resentment for directors has affected sé” 

iously and will continue to affect serious!
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“al perations of all libraries, big and lit- 
* School, public, college and university. 

Sually the cry goes up “Lack of com- 
Nunication,” and while that is a serious 
Problem, it by no means is the only prob- 
Sm nor does it get to the root of the 
Problem, 
__|n this particular midwestern university 

; Seemed to me that the library staff was 

eons for some really dynamic leader- 
'P with strong staff participation in the 

peodemic enterprise. At the same time, 
ste core dissidents on the staff are also 

lists; most of them don’t expect a charis- 
“i leader to arise and save them. 
ai mas they are looking quite hard at 
ron to save them. However, in 

sl Situation, | wonder if unionization will 
ri further polarize the staff with con- 
Ripa which may last a long, long 
i While unionization may be good for 

Staff in terms of salaries and fringe 
“tng the effects of the battle on serv- 

in, the public may well be disastrous. 
elich would, | suggest, lead to further dis- 

of hele with the library on the part 
bee © students and faculty and mean even 

ibe sympathy for the library’s rapidly 

reat, financial problems. Can one 
si, say, under the circumstances, that 

nization would ultimately benefit that 

Particular library? 
ity Later, at another distinguished univers- 

5 Oiled director confessed to me that in the 
Sab of raising money for a new 

‘i ace planning its construction, working 

‘ oe equipment, and finally moving into 
rox bas the top library administrators 
Wit Ost contact with the rest of the staff 

More serious consequences than they 
ha 

€ver envisioned. In this particular li- 

a Situation the library administration 

thot taken a calculated risk. They realized 

it Staff morale would likely deteriorate 
ibaa two or three year period when their 

fies, Qies of necessity had to be directed 
en other channels, What they had under- 

Mated, and underestimated very seri- 

ously, was the extent of the strain this 

would place upon the rest of the staff. 

As a result there had been staff caucuses, 

an attempt at unionization, and a scurril- 

ous newsletter with language that made 

future communication difficult if not im- 

possible. Somehow it is not easy to sit 

down across the table from colleagues 

and discuss controversial personnel mat- 

ters in amicable fashion with people who 

have just called your veracity in question, 

and have further undermined your leader- 

ship by broadcasting this to the total 

campus community. Perhaps this is like 

the old joke about hitting the mule in the 

head with a two by four to get his at- 

tention, but rather than moving the mule 

sometimes it may only make him more 
stubborn. 

| cite these two large universities as 

indicative of the breakdown in trust that 

is occurring in many libraries, with its 

concomitant effect on total staff perform- 

ance. In both cases there are, or soon 

will be, new directors, so no one can pre- 

dict how either situation will ultimately 

be resolved, or if it will be resolved. | 

would merely venture the opinion that new 

directors in such situations had either bet- 

ter be prepared to spend enormous quan- 

tities of time listening to and working with 

the staff (with probably serious conse- 

quences for their relationship with faculty 

and administration) or they had better set 

up machinery for good arbitration and 

bargaining procedures. 

This leads me to my second point: de- 

centralization of power. | suspect as librar- 

ians we have pushed too hard on the 

virtues of centralization for economy and 

efficiency these past two decades. If we 

had worked harder on decentralized serv- 

ice, we might well have more public sup- 

port in this time of financial crisis for 

libraries. But libraries have long been 

organized along hierarchical lines and that 

pattern served fairly well when staffs were 

smaller and most of them saw each other,  
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including the director, every day. It has 
served less well in recent years as staffs 
have grown larger and in some libraries 
has been the cause of endless friction. Part 
of the difficulty has been the lack of per- 
ception on the part of the chief adminis- 
trators that their leadership role was 
changing. If one were to write a job de- 
scription of the director of the Houston 
Public Library, the Houston Independent 
School District Library Supervisor, or the 
Librarian of Rice University today, and 
then compare it with an equivalent descrip- 
tion which might have been written ten 

years ago, you would be greatly surprised 
at the differences. For one thing, directors 

used to stay home more. Travel funds were 
smaller, there were fewer professional 
associations, librarians were less involved 

in the political process, massive grants from 
the federal government, at least for librar- 
ies, were non-existent, and librarians were 

not expected to be money raisers. If the 
mayor, or the superintendent, or the presi- 
dent said “no” to a library request that 

ended the matter. He controlled all of the 
money likely to be available for any of 
his units and determined, with advice of 
his lieutenants to be sure, how much of 
the total pie went to library purposes. 
That simple and uncomplicated relationship 
now appears quaint to most library direc- 
tors. A really aggressive director will have 
been consorting (I use the word advisedly) 
with federal, state, or foundation officials 

to see if he can work up additional sup- 
port for one of his projects, often before 
he even sees the president. Thus his role 
as an external agent for the library has 
changed drastically. If it hasn’t, then you 
probably ought to be worried about how 
well your director perceives his task. 

Let me cite a concrete example of ad- 
ministrative behavior that affects all staff 
members from the janitor to the director: 
the matter of salaries. All of us recognize 

that librarians’ salaries are less than we 
would like. The second Cameron study 

from the Council on Library Resources ju# 
hit. my desk last Wednesday.” Its cof 
clusions demonstrate that some academi¢ 
librarians continue to be greatly disturbed 
(as well they might) by the dispartity be 
tween their salaries and those of profe* 
sors. On the other hand most of us recod 
nize that our salaries have increased sub’ 
stantially during the past decade. Thali 
dear friends, did not happen accidentally: 
Even in an affluent society somebody ho 
to convince the powers that be, whethe! 
school officials, state officials, donors, % 
presidents that money spent for excellet 
staff may well be the best money they eve! | 
spend. To secure money for increase 
salaries, or books, or buildings, or what 

ever, legislatures have to approprial? 
enough dollars or foundations and privat? 
donors have to give enough dollars %° 
that all of this becomes possible. chief 
administratiors, for the most part, are wel 

aware of this. That’s why they spend 5? 
much time in Austin and Washington. Wha! 
they have failed to do, and often faile 

miserably at doing, is to explain to thé 
staff, most of whom are woefully ignorant 

of the budgeting process, how library ob 
jectives and purposes are ultimately fund 
ed. Unfortunately, in most cases the only 
time many staff members learn abou! 
the budgeting process, even at the depart 

mental level, is when they sit down with 
the chief administrators once a year 1 
decide whether or not Suzie Jones gets ° 
$200 or $300 raise this year. 

Some people believe that the new 
process of program/performance budget 

ing or other new management technique 

will change all of this. The summary of thé 
Booz, Allen & Hamilton case study of thé 

Columbia University Libraries,* which has 

just been released, makes much of the r@ 
structuring of the Columbia library syste™ 
and management-by-objectives techniqu® 
Whether this approach will actually result 

in a greatly changed structure is not y@# 
clear. Permit a skeptic to opine that %
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mon deal of it sounds all too familiar but 
© language seems a little different. 

‘3 Another case in point is the UCLA 

stbrary Administrative Network, which also 

ei the application of the newer be- 
QWorial science methods to library man- 

“8ement. Both UCLA and Columbia make 

™uch ado abouf ‘use of staff committees, 
Columbia having some 80 professional staff 

members out of 150 currently serving on 
Sommittees and UCLA having an involved 

. structure of advisory committee, 

‘ee “0m groups, and staff resource commit- 
< the like of which you wouldn't be- 
. Sometimes it sounds like the Biblical 
Pe of Ezekiel’s wheels within wheels, 
ho 'N other words, bizarre. Both systems, 

gg do come down strongly on the 

"nae of ultimate authority: the chief 

em Srian, who continues to make the final 
ale | suspect that element is much in 

With the traditional American ap- 

sala of strong managers and may make 
re sense than another development, li- 

"ary governance, to which | shall shortly 
'eturn, 

eit isentally, if you _want to pursue 
en €r of these matters in more detail, | 

es you to my lecture, “American Uni- 

; Sity Libraries: Organization and Man- 
Saal which Texas A&M _ University 

published recently as its Miscellan- 
$1 Seaton No. 3 and will sell you for 
un: and my expanded version of this 

"ganization and Administration of Ur- 
in herensity Libraries,” which will appear 

RESEA May, 1972, issue of COLLEGE AND 

i. RCH LIBRARIES. If this tutorial and 

be sing publications don’t frighten you 

ra ‘ogether, there will be a panel on 

oe mae university library management 

this summer in Chicago. 

ater management-oriented or fac- 
ie “hana university libraries are grop- 

ie ward a method of decentralizing the 

vi zed Structure. It may very well be true, 
i of my correspondents wrote, that 

Clpatory democracy in management, 

or “off with the heads of heads,” is one 

of the shortest lived phenomena we are 

likely to encounter. Though | suspect he’s 

wrong, one thing librarians should clearly 

keep in mind: most librarians, like most 

citizens generally, like strong leadership. 

For instance, see E. J. Josey’s study of 

academic status in the March 15 issue of 

LIBRARY JOURNAL? where two-thirds of the 

reference librarians in New York academic 

libraries took a dim view of rotating chief 

librarians, though they had, by a little 

more than fifty per cent, supported the 

concept of library governance. As my cor- 

respondent noted concerning presidents, en 

three campuses where the faculties were 

marching against authorization leadership 

a few years ago, those same faculties can 

now be heard muttering that ihe new 

president isn’t leading them. 

My gratuitous remarks aside, let me 

proceed to a further example of decen- 

tralization of power by discussing briefly 

the movement for faculty status, particular- 

ly as it applies to library governance. 

Faculty status for academic librarians is 

largely a Post War Il development. The 

first major university to have equivalent 

salaries and ranks for librarians was the 

University of Illinois, and all of us who 

ever served in that great library system 

are dedicated to its faculty rank concept 

for librarians. Under the leadership of 

Robert B. Downs,° for whom faculty rank 

for librarians was an article of faith, many 

other institutions in the intervening twenty- 

five years have followed the Illinois lead. 

Some institutions didn’t go all the way with 

this, and stopped short of faculty titles and 

salaries, with a sort of halfway house 

called “academic status.” On the other 

hand, even where librarians became assist- 

ant professors, associate professors, and 

full professors, they did not proceed to 

organize themselves as a faculty body with 

committees on promotion, tenure, griev- 

ances, etc., and certainly not with the elec- 

tion of chairmen, as often happens in  
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other academic departments. Professional 
staffs even played relatively minor roles in 
selecting new directors, that function being 

considered too important to be left to mere 
librarians, however faculty oriented they 
might be. 

By the sixties, however, a few libraries 

began moving in the direction of library 

governance. Two of the most notable are 

the libraries of the City University of New 

York, whose faculty status is clearly spelled 

out in their forty-page union contract, and 

the University of Miami at Coral Gables. 

The latter, to my way of thinking, has 

one of the most outstanding examples of 

library governance | have encountered. 

Within the faculty government charter li- 

brarians are given responsibility for their 

own organization and for participation in 

the appointment, and retention of profes- 

sional staff members and administrative 

officers. Certainly libraries planning to or- 

ganize as a faculty should have a close 

look at the relevant portions of the Miami 

Faculty Manual.” 

As a result of the ACRL Membership 

Meeting in Dallas last year, any academic 

library which takes seriously the new ACRL 

Standards will have to come to terms with 

library governance, since paragraph two 

reads: 
College and university libraries should 

adopt an academic form of govern- 

ance. The librarians should form as a 

library faculty whose role and authority 

is similar to that of the faculties of 

a college, or the faculty of a school 

or department.® 

Perhaps it is unnecessary to remark that 

the role of the chief librarian will un- 

doubtedly undergo a decided change if 

the faculty governance model is followed. 

The chief librarian may become a dean, 

and thus primarily an administrative of- 

ficial, or he may become a department 

head, possibly elected by or at least con- 

firmed by the staff. The normal academic 

procedures would then come into play: 

  

regular meetings of the total faculty, s@’ 

lection of faculty committees, more formd 

standards for professional developmett 

as well as the endless arguing, profession? 

jealousies, and cumbersome decision-mak 

ing that follow in its train. The Californié 
State College system wants to move ini?, 
a situation where at least the library d@ 

partment heads are elected by the library 
staff, while some City University of Nev 
York librarians want to go further and 

elect the chief librarian. 

If one believes that faculty gover 

ance, under serious attack in some qua” 

ters, is the adequate model for librarie’ 

that still leaves the clerical staff. Wha 
do you do about them? If one assum@ 

as a general principle that individud! 
in a democracy have a right to participal? 

in decisions that directly affect them, 0", 
he ignore the clerical staff who constitu! 

anywhere from fifty to seventy per cet! 

of most library staffs? “They have the! 
union to protect them,” intoned one libra 

director, but that position assumes thd, 

clerical personnel in libraries are interesté 

only in benefits and working conditio™ 

while professional librarians are the onl 

ones interested in policy matters. Are !* 
brarians really interested in policy matte? 

or are they chiefly interested in their ow" 

benefits and working conditions? | strong! 

suspect the latter, but | do so with disoP” 

pointment, for | think the truly dedicate 

professional ought to be interested in 

policies of the library in which he serve* 
Moreover, one has to ask himself serious!) 
if the advent of library governance reall) 
does improve the problem of communic” 
tions. The evidence on this point is by " 
means clear, but there is fairly good re” 
son for skepticism. Despite its enormou 
and time-consuming effort the Library A 
ministrative Network at UCLA, which did 

indeed improve communications, is still 
regarded by many of the staff as bein 
peripheral to their major concerns. 

Meanwhile, back at the ranch, wh!
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nip the client think of all this? Is he 
aa, ly likely to be better served if we pro- 

© a different system of library govern- 

er and better status for librarians? To 

question | would like to venture a 
ative “yes,” for | cannot conceive that 

ogy librarian is either undeserving of 

ulty perquisites or unable to measure 
Bs fully to their standards. Yet | must 

z=" that the evidence is not all that 

Gr. In some cases service has definitely 

irene titted from new forms of organ- 

eile and governance. Indeed, it has 

ted. In other cases it has not nec- 

i uy improved but at the very least 

Gs resulted in improved morale for a 

Edicated group of professionals who have 
se : ete 
"ved their universities well over a long 

Period of time. 

« The question to which we really need 

acres ourselves, and which | hope 

kee tutorials of mine will open up, is 

ie do we want to participate in library 

ie ement? Do we want to have par- 

oY democracy or representative de- 
ga Do we want strong or weak 
tal Do we want unions, faculty organ- 

lon, or some as yet underermined or- 
vanization? lf we restructure, how shall 

hin that the normal work load is dis- 

nn “a evenly? Can all this be done 
: enefit to ourselves and without harm 

a. patrons? And, finally, what influ- 

ee rw both internal and external, keep 

dear personal development and profes- 
Gace service at a high degree of excel- 

7 These are all questions that | hope 

think about and discuss together, for 
the. will assume increasing importance in 

next few years. 
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The Library Technical Assistant 

by Rosalind Campbell 

Librarian 

Caldwell Technical Institute 

This session this morning is a discussion 
; _the Library Technical Assistant, her 

‘dining, and her job and the various 
beets of the program in which she was 
tga The very fact that | was asked 
i be on the program is another indication 

Gt the library technical assistant has at 
ong been recognized by the library pro- 
§ssion, and hopefully that this emerging 

isld is leading to a new level of library 
“evelopment and to a new era of librar- 
'Onship, 

of 

To give you some idea of what changes 
© occurred, six years ago when we at 

Caldwell had the only program in the 
State of North Carolina, some of my 
ee and co-workers expressed the fear 

St these technicians or “sub-profession- 
Would be hired by libraries too poor 

Afford professional staff and that they 

Would be “cheap substitutes” for librarians. 
€y also were concerned that these peo- 

a could not find employment. Some even 
Sgested that we offer instead only a 

s iy : ‘ort term training session for clerks or 
Gides, 

% You will remember in 1967, the whole 

' ‘cept of technical training for library 
Schnicians took a direct blast from Mr. 

Pi ise Sass in an article in THE LIBRARY 
4 RNAL entitled “Instant Librarians.” 

eb -iddaal it was at the conference of ALA 

San Francisco in that year, the one 

hay, 

which featured manpower problems, that 

a positive and different approach was 

taken. At that meeting | heard discussions 

(some quite heated) and attended “brain- 

storming” sessions which brought together 

valuable information concerning the need 

for concerted action on various aspects of 
manpower needs for librarians. The stage 
was set there for the many developments 
which have taken place since. 

1. An ad hoc committee on manpower 
problems was appointed by the president 
of ALA to evaluate and to plan for future 
action. 

2. ALA (LED Division) published in 

1968 a definition and a draft of guidelines 
for a LTA program called the “Deininger 
Report.” Dorothy Deininger, Joleen Bock, 

Robert Booth, Frances Henne, Margaret 

Monroe, and Joseph Shubert served on 
the initial committee. 

3. There also have been other events 

worthy of note: 

a. Maryland School of Library In- 

formation Services Manpower Project, 

which was an assault on use of man- 

power in libraries, was undertaken. 

b. New Standards for School Me- 

dia Programs revised and transformed 

the traditional school library into a 
media center.  
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c. School Library Manpower Project 

of the American Association of School 

Librarians was a re-evaluation of edu- 

cation for librarians. 

d. Department of A-V Instruction 

produced the JIMS study. 

e. Federal Library Service Commit- 
tee — evaluated qualifications and po- 

sition classification standards for feder- 

al library technicans. 

In addition, there was the rapid emer- 

gence of LTA programs in Canada with the 

blessings and help of Canadian Library 

Association and the Ontario Library Asso- 

ciation. The professionals in Canada were 

much quicker to accept the fact that the 

presence of a trained paraprofessional, or 

a LTA, as a member of the library team 

would enhance rather than detract from 

the professional status of the librarian. 

The role of the librarian is changing 

and professional librarians are becoming 

more and more administrators rather than 

the traditional keeper of books. Now they 

are called upon to administer both library 

and audio-visual services, dial access sys- 

tems or media labs, or television, radio, 

publications and other attendant services. 

Thus supportive services become increas- 

ingly essential. The professional librarians 

need to define both their own roles and 

the responsibilities of the paraprofessional 

and then stick to those definitions — “Don’t 

do his job and don’t ask him to do yours.” 

In short, we now recognize that a properly 

trained library technical assistant can do 

nothing but up-grade the entire library 

profession. 

In the last few years, patterns of con- 

sistency have developed in North Carolina 

and we are showing signs of developing 

good, sound programs in this state as 

well as elsewhere. Now we think of a 

manpower team composed of the profes- 

sional, the trained paraprofessional, and 

a clerical staff working together for maxi- 

mum production and efficiency, and we’ 

know that we in North Carolina can pro 

vide training on the various levels thal 

will do just that. 

At the Fourth Annual Meeting of coll 

(Council on Library Technology) of Palm 

Beach, Florida, in June 1970, Mrs. Elnor@, 

Portteus, Directing Supervisor of School 

Libraries for Cleveland Public Schools and 

on the advisory board for the LTA pro 

grams in the community colleges of Ohio 

said: “Potentially, there is no doubt that 

the library technical assistants will be if 

demand and that their skills will be re’ 

fined in proportion. They do fill a uniqué 

place, distinctly different from the com 

petent school librarian.” 

Dr. Asheim states in his position pape! 

in the ALA BULLETIN in 1968: “Much moré 

serious a hurdle is the traditional self imagé } 

of the professional librarian which will 

have to be altered so that change will 

be welcomed, new roles assimilated, an 

the pain of transistion minimized. . . . Thé 

constant improvement of library servic? 

overall . . . and not just the maintenanc? 

of library service at its present level . « ' 

must be the long-term objective of thé, 

profession. . . .’ 

In 1971, at the COLT workshop o 

Chicago and again at a workshop at 

Rutgers University, Dr. Asheim re-affirme 

the ALA position in its Policy Statemen 

which provides a criteria for the hirin9, 

of library personnel and the training pro 

grams for this supportive position. | cal 

your attention to this document, which wos 

published last winter even though | a” 
sure that you have read it — perhap® 

several times. This statement is the late! 

revision which delineates ALA’s positio": 

concerning the various levels of employ’ 

ment and staffing needs for all kinds ° 

library positions. 

These have been busy and exciting 

years. | have attended several COLT work 

shops and conferences plus many meeting?
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of library groups — local, state and na- 
fional. The Institute for LMTA Educators 
St Rutgers University headed by Dorothy 
Sininger was one of the most valuable 

Gnd productive experiences of them all. 

| would like now to review for a few 
Moments our particular program at Cald- 
Well Community College and Technical 
Institute and then we will move on to the 
LTA herself, her background and training. 

In 1966 we launched the first library- 
technician training program in the state 

with only five students enrolled. Since that 

time, the program has changed its direc- 
tion in order to meet the ever-changing 

"quirements of expanding information and 
of media centers. Now called the library- 
Media technical assistant program, its pur- 
Pose is to provide necessary training in 
the Procedures used by such centers so 
that students can become proficient in their 
Work soon after employment. 

Because materials are numerous and 
Varied, the curriculum is based on a broad, 
father than a narrowly specialized, back- 
8round of information and on specialized 
skills needed to handle all kinds of media 
nd equipment. The curriculum also intro- 
duces g variety of experiences, such as 
Public and personal contacts, production 
Sh Processing materials, descriptive cata- 

ging and ordering, circulation proced- 
“res, maintenance and operation of audio- 
Visual equipment, and the preparation of 
sPlays. Students who enroll at Caldwell 
i. ‘Six quarters of study and practice 

lve an Associate of Applied Science 
Phir upon completion of the required 

“rsework and practicum. 

i The liberal arts general-education 
egy make up approximately 50 per- 
Snt of the curriculum so that a student 

cq " transfer to a four-year baccalaureate 
rogram should he so desire. The library- 
Sdia content courses do not permit the St : ; d transfer to library-science or Ydent to 

Qudioy; ‘ diovisual professional-degree programs, 

but they are quite helpful as background 
for students desiring to enter one of these 
professional fields. Should there arise a 
need for training technical assistants for 
special libraries, such as medical libraries, 

a few additional courses may be offered 
in place of some of the electives now listed. 

Curriculum implementation at Caldwell 
required us to find solutions to more than 
the usual number of problems encountered 
in beginning a new program. First, the 
administrators of the program had to come 
to grips with the virtual nonexistence of 
textbooks and ready-to-use instructional 
materials designed for the library-media 
technical assistant. Because this was a new 
position in the field of information services, 
the absence of clearly-defined job descrip- 
tions and task-analysis surveys also made 
the recruiting of students and the develop- 
ment of course outlines somewhat difficult. 
Since that time, however, as | have already 
mentioned, the program has gained favor 
among the administrators of libraries and 
information and media centers, and it has 
attracted students of all ages and interests. 
The variety of tasks conducted in pleasant 
surroundings and the opportunity to work 
with people make this position very lively 
and satisfying. 

An applicant for the program must 
have graduated from high school and 
should possess the personal attributes and 
interests necessary to work under the con- 

ditions imposed on him or her by the 
rigorous routines in a media center. Inci- 
dentally, all our graduates have been fe- 
male, by chance, not by design. 

The Library-media technical assistant 
program at Caldwell has been relatively 
inexpensive to operate. However, it would 
be more expensive if one were to provide 
a separate laboratory with a collection 
of catalogs, indexes, typewriters, projec- 
tors, and other equipment of basic im- 
portance to a media center. 

The faculty members of such a program  
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should have teaching backgrounds as well 

as professional preparation in the media 

field. The organization of a community 

advisory committee, consisting of media 

specialists, professional librarians, and oth- 

er interested people should be the first 

step taken in getting a new program under 

way. This committee can aid in placing 

graduates, recruiting new students, recom- 

mending curriculum needs and revisions, 

and interpreting the program to the public. 

Again | would like to say that we 

consider the library-media technical assist- 

ant as an essential team member of the 

media-center staff; she may be responsible 

for the supervision of other technicians, 

clerks, or media aides in addition to her 

other duties. Graduates of the program 

all over United States and Canada have 

found employment in community colleges 

and technical institutes, public schools, aca- 

demic, special libraries, instructional-mate- 

rial centers, learning laboratories, and 

reading centers. Beginning salaries for the 

library-media technical assistant may range 

from $4,800 to $6,000, depending on the 

location and the position. The opportunities 

for finding employment are greater where 

an institution offering a library-media tech- 

nical assistant program serves an area of 

100,000 or more population. The success 

of any program depends on whether or 

not it satisfactorily meets the community's 

needs. 

I would like to introduce you now to 

a “typical,” composite picture if there is 

such a thing, of a LMTA graduate. This 

person is female and quite attractive, with 

a great sense of humor. She is poised, 

intelligent, and curious concerning the 

world around her. Being oriented to the 

world of work, she is very practical and 

realistic in her daily life, and relates well 

to others who come to her for assistance. 

Her average age is about 24 years. She 

is married and has one child, weighs 

130 Ibs. more or less, and has graduated 

from high school when she enters Caldwell 

Community College. 

Because most of these girls are intel 

ested in immediate employment, they comé 

to us looking for two-year training that 

will lead them in that direction. The mo 

jority of them have average to abové 

average |.Q. and prove to be diligent stu 

dents. By the second year, those who are . 

still with us have made a great deal of 

progress. They have developed a con 

fidence and self awareness which enables 

them to adapt or fit into a number of 

situations. They are extremely proud of 

their jobs and take a great deal of inter 

est in keeping things going smoothly. They 

see things to do and can be depended 

upon to carry a project through to com 

pletion. 

In retrospect, one unusual fact stands 

out — there is the large percentage of 

these young women who graduate with 

honors every year (this spring there were | 

5 girls out of 12). Our classes are small 

and it is hoped that they will continue 1 

be. Almost all the girls have found em 

ployment, even though there are four who 

have preferred staying in the Lenoir are? 

to leaving for greener pastures. They hav® 

found employment, however. 

You will remember that | mentioned 

that our program is based on a brod 

curriculum which enables the graduate 1? 

adapt to different situations in which they 

might find themselves. | would like 1 

name a few cases: two of our girls ar? 

working in the audio-visual areas of tw? 

community colleges learning resources cel” 

ters. One is keeping the books and records 

in a public library, (she feels that hef 

accounting has been most valuable to her! 

and one young woman is key punching fo! 

the computer catalog. The central proces’ 

ing center for Burlington City Schools h¢% 

been well-pleased with the services of 

one of our graduates. Our handicappe?
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Girl supervises the work study students 
in her situation and keeps the circulation 
@sk going; another technical assistant, 

hag has charge of Inter-library loans, finds 
Gt she must be familiar with IN-WATS 

Service and bibliographic tools. Lenoir- 
Rhyne has one of our girls on the staff 
in Hickory and Western Carolina Center 
“8 a technician also in the center. 

Changes have occurred in the curri- 
culum as needs were recognized. | met 

With the State Advisory Committee several 
times last year whose purpose was to 
®Valuate all the programs in the state and 
'0 make suggestions as to needed changes. 

© discussed the importance of controlling 
‘he numbers of new programs since there 
Would be a saturation point for employ- 
Ment, 

The opportunities, as | see them, for 
ePloyment lie in many directions, since 
tile LMTA training prepares a very versa- 

employee. There are the traditional 
“cademic libraries, the learning resources 

Senters of the community colleges, the 
aera centers (or school libraries), and 
et libraries in each service area. Cen- 
at Processing centers, learning laborator- 

oo programmed instruction, reading 
a and film centers all require the 

S for which a LMTA has training. There 
5 been more requests from community 
i eg and universities for this trained 
k Ory assistant than could be filled, how- 
yet the local market is limited for such 

Positions, The administration at the state 
£vel does not include this position in the 

s 
Slary scale set up for public school per- 
Sonnel, 

th In our discussion, | would like to say 
tc. some time ago | mentioned COLT 
hag on Library Technology). This is 
Beg sotto which has studied, evalu- 
the and promoted the LTA program for 
me ast six years through workshops and 
oe It has given encouragement 

direction to many new and struggling 

programs. Major problems which the 
council has studied and with which it will 
continue to deal include: the development 
of clear job description, criteria for em- 
ployment of technicians, studies of place- 
ment opportunities and salary structure, 

coordination of course sequences and cur- 

ricula content among the various programs, 

cooperation with the American Library 

Association in establishment of guidelines, 

and the dissemination of information to 

the public and to prospective students. 

Broadfoot’s 

Bookmark 

Books & Art 

North Carolina Books — 100 pg. 

catalog ready—send for free 

copy. Discount to N. C. libraries 

on new N.C. titles. Buy out-of- 

print volumes in quantity and 

save up to 75%. 40,000 volumes 

to choose from. Titles shelved 

alphabetically by subject area 

in large new bookstore. 

10 miles East of Raleigh 

on U.S. 64 

Mon.-Sat. 10-5 (919) 365-6963    
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From Inside the DLP ! 

by Katherine M. Stokes 

College and University Library Specialist (ret.) 

Training and Resources Branch, Division of Library Programs 

Bureau of Libraries and Learning Resources 

U. S. Office of Education 

When | read Robert A. Mayer's article, 
“Grantsmanship,” in the July 1972 LIBRARY 
JOURNAL | kept experiencing the “shock 
of recognition” at many points of similarity 
with Federal grants program procedures 
and philosophies. Since | am about to 
retire after five years as the college and 
university library specialist in the DLP, the 
last two as Program Officer for Title II-A 
of the Higher Education Act, | think the 
most useful way for me to bow out is 
to try to do a sort of College Library Re- 
sources parallel to Mr. Mayer's article 
about private foundation grant application 
procedures. 

You will not have to approach the 

DLP about a Title Il-A grant. If your in- 

stitution is listed in the Education Directory 
for higher education that is issued annually 

by the OE, either you, as librarian, or your 

president, will automatically receive the 

application materials for Title Il-A grants. 
If your institution is not listed in the DI- 
RECTORY you should inquire of your presi- 

dent's office about your institution’s compli- 

ance with the eligibility requirements for 

receiving Federal grants. The officers of the 
institution may be in correspondence with 

the Accreditation and Eligibility Staff, Bu- 
reua of Higher Education, Washington, 

D. C. 20202. In that case, the institution 

may already be eligible to receive grants, 
although it is not yet listed in the DIREC- 
TORY. If the A & JE staff informs us of 
your approved status, you will receive the 

Title I-A application materials automati- 
cally from our Division. 

There is no established date for send’ 
ing our Title !l-A application materials and 

no regular deadline for your submission of 
them. Each year the Division plans to send 

the materials early in the fall, but pro- > 
cedural delays have always resulted if 
the materials not being ready until about 
December. The date for submission ha 
usually been set about March. Ill talk af 
more length about this later. 

When you receive the application mo 
terials, either directly or from your presi” 

dent's office, read the instructions thorough’ , 

ly. Don’t assume that you can turn to the 
application form immediately and fill if 

the blank spaces as you did the year be’ , 
fore. Each year there have been changes 

in the regulations or criteria. Unless 

you understand the motivation for thes? 
changes as evidenced in the instructions © 

you may be disappointed if your applic 
tion does not qualify for a grant. 

When the Title [I-A appropriation , 
dropped from $25 million in 1969 12 
$9,816,000 in 1970, the basic grants of 
$5,000 going to all eligible applicant , 
since 1966 were cut to $2500 for thé 
2,201 institutions receiving them that year 
There was no particular reaction from thé 

field, probably because many of the re” 

cipients were also awarded small supple’ 
mental grants which they had learned in 
the three previous years might vary com ©
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‘iderably from the amounts they expected. 
a5 to the scoring according to the cri- 
"hel for supplemental grants as interpreted 
di Sur Division sometimes the scores were 
ifferent from those the hopeful applicants 

Sstimated. 

In 1971, when it was decided that the 
$9,900,000 released for Title IIl-A should 

© concentrated on grants to the “needi- 
Sst institutions, basic grants were made to 

© institutions whose applications received 
| points or more on the supplemental 

Srant criteria, The highest scores, down to 
1, used up the available funds, so out 

: the 2,165 applications only 531 received 
sic and supplemental grants. The basics 
Sg mostly $5000, only a few colleges 

Sing able to match less than that amount. 
‘ © supplementals, which do not have to 
ei Matched, were computed by multiplying 
full Supplemental score by the institution's 

time equivalent enrollment. Up to $10 
i. FTE student could be granted under 
4 law by which Title I-A was authorized. 
'Scal year 1971 was the first time full 

UNding of the supplementals was possible, 

se it was for only 531 libraries. In 1970 
an 8% of the amount for which the 
yePlicant qualified could be granted to 
- 2201 institutions which applied and 
spa eligible for awards. In the three 

previous years the $25 million appropri- 
“i was enough only to fund the supple- 

oe grants at 76% in 1967, 43% in 
he and 46% in 1969. The basics and 
Pecial Purpose grants are computed first 
~ What's left goes to supplementals. 

‘ Some of the 1600-plus disappointed 
ope icaints in 1971 wrote to the ALA 
a. in Washington or testified at the 
esa S$ request in hearings before Congres- 
a committees on the proposed amend- 
a to the HEA. The Act was in effect 
HEA though June 30, 1971, so the 1972 

Programs were administered under 
Wheotinuing resolution until June 1972 

a the amendments were passed by 
"gress and signed into law by President 

Nixon. Only 494 combined basic and sup- 

plemental grants were made in 1972 under 

Title II-A, through 1550 institutions applied 

in spite of the previous year’s discourage- 

ment. The amendments of 1972 to the 

HEA mandate basic grants again for all 

eligible applicants, so there will probably 
not be so many disappointed institutions 

next year as these last two years’ programs 

have created. The supplemental grants 

may now go to $20 per FTE according 

to the amendments, but the size of the 

appropriation to be passed by Congress, 
and the portion of that amount released 

by the administration will determine how 
the 1973 program is administered. 

The HEA of 1965 set aside 15% of 

the appropriation for Title Il-A to be de- 

voted to Special Purpose grants, Types 

A and B for individual institutions and 

Type C for consortiums or combinations of 

institutions. 

The amendments of 1972 raise this per- 

centage to 25. If you have read the in- 

structions accompanying the applications 

you will see that each of the last two years 

the priorities of the current OE admin- 

istration are stressed in the criteria for 

Special Purpose grant scoring in order 

to insure that the grants go to the insti- 

tutions whose situations best fit those priori- 

ties. For instance, in the 1971 application 

materials there was evident for the first 

time an attempt to tie in Special Purpose 

grants with the Model Cities program of 

the Department of Housing and Urban 

Development. If academic libraries in 

Model Cities areas were cooperating with 

the HUD programs for the underprivileged 

they were given “brownie points” which 

usually placed their applications among 

the highest scorers in the three categories. 

If your institution was not in or near a 

Model Cities area a careful reading of 

the application instructions would have 

warned you that you were not likely to 

receive a grant. If, on the other hand, you 

were in a Model Cities area but were not  
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making your resources available to their 
officials, you would have had time to make 
overtures to the CDA in the Mayor's office 
of your city and set up some cooperative 
arrangements that would bring up your 
score on a Special Purpose application. 
Since needs far exceed program support 
capability, a score near the top of the 
possible scale is necessary if you hope to 
receive an award. 

Each of the Special Purpose categories 
has a particular emphasis. Type A is to 
help an institution acquire library materials 
to support its curricula, particularly those 
on the graduate level. Or to help in the 
establishment of a new facility, — a learn- 

ing center combining books and A-V ma- 
terials, a Black Studies Collection, or a 

collection on non-Western civilization. 
Sometimes a small college will submit an 
application for this sort of collection which 
requests an amount out of all proportion 
to what the library budget usually com- 
prises. Reviewers from the library field are 
brought in to assist the DLP staff in read- 
ing the Special Purpose applications and 
among them or among the staff members 
there is a wide acquaintance with aca- 
demic libraries and librarians. So a too 
ambitious application is apt to be rejected 
on the grounds that the college couldn‘t 
spend that much money effectively dur- 
ing the one year for which grants are 
made. Or perhaps a prestigious institution 
with a fine library is considered less de- 
serving of support for its Special Purpose 
application than a small college that is 
trying to support master’s programs with 
a collection of less than 50,000 volumes. 
In such cases, a high score may not insure 
the receipt of a grant through the appli- 
cation would merit one if money were less 
limited. 

Type B grants are meant to encourage 

institutions which have developed special 
library collections of interest beyond the 
campus to lend them for research purposes 
or to meet special needs in the community. 

  

For instance, in 1971 collections on drug 

abuse or environmental pollution which 
were being used in both campus and off 
campus programs were given extra point 
in the scoring. Also, a notable collection" 
like that of Stanford University’s Hoove! 
Library is used so heavily by researchel , 
all over the world that it’s only fair 10 
provide some outside help for its main 
tenance and continued growth. 

Type C grants were set up especially 
to encourage cooperation among academi¢ 

institutions in the acquisition of materials 
infrequently needed on a single campus 
They are meant not only to provide ecor 
omies in cutting down duplication of ex 
pensive materials, but also to provide 9 | 
breadth of resources no one of the mem 
bers of a consortium could afford to hous? 
and service. 

This is the way the II-A program hos 
been going. There is no guarantee that # 

will continue in the same fashion. But ff 
you will read the instructions with you! 
application (that have been prepared with | 

all your criticisms in mind, but must bé 
limited to fit into OE’s priorities) you wil 
understand what the grants are meant 1? 
accomplish and can direct your applicatio" 
to conform to the current priorities which 
govern the selection of those to be funded: 

Now | would like to talk a little abou! 
why we don’t have a set date for sending 
out application materials. Before | wet! 
to work in the Office of Education | had ? 

heard people who preceded me in thé 
office talk about grants — Frank Schick 
and Ted Samore — and when they spoke 
at MALC or ALA meetings | thought | wo 
hearing “the word.” They seemed very 
knowledgable and yet things didn’t see™ , 
to work out later as they said they would 
— or the dates they mentioned would neve! 
be met. The first year of the Title A 
program, for instance, when Frank talked 

to a group of Michigan college librarian 

in Lansing we were all excited at thé 
prospect of $10 per FTE student beside? °



  

$5,000 for a basic grant. But when we 
"ecsived the application materials a couple 
of months later, only basic grants were 
*Vailable. So | learned the painful dif- 
rence between Congress’s authorization 
of funding for a law and the appropriation 

St was passed by another piece of 
Sgislation. The authorization for Title I-A 
When the HEA was passed in 1965 was 
$50,000,000 but the appropriation was 
Snly $10,000,000. Therefore, only basics 
sould be made available to the 1830 
stitutions which applied and were eligible 
° receive grants in 1966. 

The next year, 1967, the authorization 
"mained the same, but the appropriation 
Was $25,000,000, so all five types of grants 
Seuld be offered that year, and the situ- 
Stion remained the same in 1968. The 
Sriginal act, with its $50,000,000 authori- 
ri was amended in 1968 and the au- 
Sop ction became $25,000,000 for 1969, 
192000.000 for 1970, and $90,000,000 for 

71. But what happened to the appropri- 
Stions? The 1969 one remained $25,000,- 
a matching the authorization for the 
“ea time. But the 1970 one fell to $12,500,- 
= Instead of climbing toward that $75,- 
0-000 authorized. To make matters 
aa the President (actually his Office 

h Management and Budget, OMB) with- 
— all but $9,816,000. That was the year 
ed had to cut the basics to $2500 and 
“nded the supplementals “across the 
ie at only 18% of the amounts for 
0 ich they qualified. In 1971 when $90,- 
00,000 had been authorized, the appro- 

Priation passed by Congress was $15,325,- 
but OMB released only $9,900,000. 

* when we devised criteria to find 
vind neediest” institutions — our program 
: small grants to almost every college 
ayplying was obviously not popular with 
“a Where the emphasis was being 
ae upon “disadvantaged” students. 
With oe ninistration was reasonably pleased 
cs the results of our program in 1971, 
°ugh a few changes had to be made 

HELP 
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H.E.L.P. 
—Heckman’s Electronic 
Library Program. This to- 
tally new program will 
simplify your work and 
actually cut your bindery 
preparation time by 1/3 to 
1/2. New simplified forms 
give you a total and con- 
tinuous recycling record 
of each publication at your 
fingertips. It’s really revo- 
lutionary...and it’s from 
the originators of 28 day 
service. Ask your Heck- 
man representative for 
H.E.L.P. Write or phone 
for free booklet. 

(B) 
“BOUND TO PLEASE”" 

The Heckman Bindery, Inc. 
NORTH MANCHESTER, INDIANA 46962 

PHONE: AREA (219) 982-2107 
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to slant the criteria this time to benefit 
particularly institutions enrolling not only 
economically disadvantaged, but minority 
group students. This year, 1972, the HEA 
was up for reconsideration, since it had 
run out by June 30, 1971. So we operated 
under a continuing resolution while Con- 
gress considered what should happen to 
the various HEA titles. The appropriation 
was set at $11,000,000 for 1972 and 
that amount was released by OMB, which 
we took to be an indication that we were 
meeting the administration’s priorities more 
favorably. 

For 1973 the budget of the administra- 
tion includes $11,000,000 again for Title 

ll-A. But Congress had not passed the 
Amendments of 1972 to the HEA at the 
time the appropriation bill for education 
was made up, so Title Il-A’s amount was 

not in the bill vetoed by President Nixon 
in mid-August. Meanwhile, the ALA‘s 
Washington office is trying to get more 

than the administration’s recommendation 
of $11,000,000 for Title II-A into whatever 

appropriation bill Congress comes up with 
— ALA aims at $30,000,000 to $35,000,- 

000, but the $11,000,000 is the more likely 

amount to get by with the President. That 
will be just enough to fund $5000 basics 
for the 2200 institutions who will probably 
apply. 

Now do you see why we don’t get 
the Title II-A application materials out to 
you until mid-winter, or even Spring? Do 
you remember how the instructions for 
1970 that came with your application con- 
tained a “Special Note” on the front page? 
It read like this: 

While funds have not been appropri- 

ated at this time for fiscal year 1970, 
it is anticipated that the expected level 
of Title Il-A funding will be approxi- 
mately $12,500,000. In view of this, 

it has been determined that, at this 

anticipated level of funding, no special 

purpose granis will be made fo eligible 

institutions in fiscal year 1970. There 
fore, these Instructions and the accom 

panying application form will maké 
no provision for describing proceduré* 
and giving information for making ap” 
plication for special purpose grants. # 
has also been determined that basi¢ 
grants will be made to eligible institu” 
tions in amounts not to exceed $2500 
in fiscal year 1970. In the event thal 
the level of funding for fiscal year 1979 
is substantially altered from the level 
anticipated, then further Instructions will 
be sent to all institutions of higher edu 
cation advising them of any and all 
program changes for fiscal year 1970: 

That set of application materials w2 
sent out ten days before Christmas, 1967) 
If we were to get the grants distributed 

before the end of the fiscal year, June 30, 

1970, we could delay no longer. We wel® 
expecting only half of the $25,000,000 w® 

had for the program in 1967, 1968 and 

1969, but in the end only $9,816,000 wo 

released out of the twelve and a _ hal 

million Congress had appropriated. 

| hope you all subscribe to, and rea 

carefully, the WASHINGTON NEWSLETTER 
of the ALA. When you are asked to writé 

your Congressman or Senator to urge a 

yes vote on a piece of library relate? | 

legislation, you can take a hand in pro” | 
viding better Federal support for you! 
libraries. We in the Office of Education 

can't do it for you — we work for thé 
administration and must carry out its man 

dates. The ALA lobbyists are your be 

friends when it comes to influencing Cor 

gress, so write your concerns to them an 

send them copies of what you write 1 
your Congressmen or Senators. | hop? 
you will all get $5000 basic grants next 

year, but sometimes | hope you can per 
suade Congress to appropriate enough 1 
reach that supplemental grant of up 1 
$10 a head (now $20!) that we Michiga" , 

librarians got so excited about when Frank 

Schick told us about it, back in 1966!
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North Carolina Association of School 

Librarians Conference Highlights 

by Carol G. Lewis 

Director of Media Services 

Ravenscroft School 

Raleigh, North Carolina 

The Biennial School Media Work Con- 
ference held its LOVE-IN (Learner-Oriented 
ibrant Education-Individualized Network) 

November 9-11, 1972, at the Durham Hotel 
Gnd Civic Center. 

th When our keynote speaker arrived at 
‘ing hotel by 2:00 p.m. Thursday, we all 
reathed easier, recalling the last minute 

Grrival of the former keynote speaker. 
jpursday afternoon was filled with the 
Urry and scurry of registering, moving in, 

Setting up displays and renewing old 
Sequaintances. 

The First General Session was held at 
8:00 p.m. on Thursday evening. Our key- 
ote speaker, Mr. Thorwald Esbensen, in- 
"oduced to us another dimension in the 
Stowth and development of Individualized 
"struction — Family Designed Learning. 
een and children look over subject mat- 
Pi Catalogs which contain individual per- 
"mance contracts. Selections are made, 

Os then parents and child have a con- 
ee with faculty members who made 
ke mmendations based upon what they 
ai about the child’s performance. Learn- 
: g centers are guided by teachers with 
rlized competence in certain areas of 
. Y. Children in the upper level of ele- 
ey school plan each schedule of the 

Y @ day in advance. Students play a 

“bid-point game” by making a commitment 
as to a completion date for their con- 
tracts. Each contract has a certain value 
in bid points, which are accumulated as 

contracts are finished on time. These points 
can be used to “buy time” for such special 
activities as playing chess or attending a 
school movie. Parents receive weekly pro- 
gress reports. Mrs. Esbensen’s rationale is 
that in a democratic society, every family 
should have the right to mess up its own 
affairs. At the close of his presentation, 
Mr. Esbensen asked the audience to leave 
questions that they might have regarding 
this innovative idea for later discussion. 

The Second General Session was held 

Friday morning at 9:30 a.m. Mr. Esbensen 

was introduced to present his follow-up ad- 

dress. It could not have been more rele- 

vant or practical. It consisted of answering 

questions left by the audience at the 

end of the First General Session, some of 

which were: 

e Do children have tests? 

e Do they fail? 

e Do teachers instruct groups? 

e How, more specifically, do you play 
the bid-point game? 

e Suppose a child just does not com- 

plete his contracts? 

wield 

a 
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Mr. Esbensen explained that punish- 
ment for “goldbricking” is assigning stu- 
dents to a regular school day. 

Group coordinators for the afternoon 

group meetings were introduced. During 

the first group meeting for elementary 
educators, the Davie County Schools intro- 

duced a multi-media presentation by Alex- 
ander Central High School which showed 
ways in which they are making learning 
a unique experience. The presentation was 

produced by students with the advisory 
assistance of faculty. Following these pre- 
sentations, the audience participated in 
small group discussions. These discussions 
focused on ways to develop and implement 
individualized instruction. 

Feedback from these discussions w05 
varied according to the experience of 
participants and included the following 
information: 

e It might have made a more signifi- 

cant difference in our schools if 

more superintendents, principals and 

teachers had attended. 
e A main concern was the “selling” of 

the concept of individualized instruc 
tion to significant people. 

e Individualized instruction results in 

greater use of media center ré- 

sources. 
e The media specialist has a respon- 

sibility to be a part of curriculum: 
planning sessions. 

  
“Big Bird’ of Sesame Street fame made his pitch 
for new memberships in NCASL from his vantage 
point in the lobby of the Durham Hotel during the 
recent Biennial School Media Work Conference. 

The bird, a creation of the art students at Ned! 

Junior High School where Mrs. Paul M. Williams 

membership chairman, is media specialist, helpe 
obtain the more than three hundred new association" 
members. (Photo by Hugh Hagaman, UNC-G)



e Many recognized a need for more 
staff_ members. 

e Attitudes play a key role in change. 
® Visiting others who have begun to 

individualize would help those inter- 
ested in beginning. 

® Inservice training and workshops are 
helpful. 

Participants who were seriously inter- 

§sted in initiating a program of indi- 
Vidualized instruction were given the op- 
Portunity to raise further questions with 
Mr. Esbensen from 2:30-4:00 p.m. The 

esponse was tremendous. He finally had 
to excuse himself from a room full of 
Westioners in order to meet his return 

Aight. 
__ Time was set aside for conference par- 
ticipants to attend “Media in Action,” 

tief visual presentations of outstanding 
Media programs now in progress in Lenoir, 
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Moore, and Wilkes counties; to chat with 

Reta Richardson, Chief Consulant for Tele- 

vision Services; and to visit the 41 exhibits. 

At 7:30 p.m. Friday evening, partici- 

pants attended a banquet in the University 

Ballroom. The after dinner speaker, Suz- 

anne Newton, author of Purro and the 

Prattleberries, had a refreshing mannor of 

presenting what actually turned out to be 

good advice for all of us. This North Caro- 

lina author encouraged us to become “en- 

ablers” . . . stimulating those with whom 

we come in contact. Following the banquet, 

she autographed copies of her book as 

they were sold in the Wedgewood Room. 

This conference was most succesful. A 

total of 670 people registered. There were 

nearly 1000 in attendance. The banquet 

was enjoyed by 315 people. Plans are al- 

ready in the making for the 1974 confer- 

ence. 

A GREAT WRITER'S LEGACY FINALLY AND FULLY REALIZED... 

NEW EYES FOR OLD: Nonfiction Writings 
By Richard McKenna, Author of The Sand Pebbles 

Selected & Edited by Eva G. McKenna and Shirley G. Cochrane 

(0-0 came em 0 ame 

  
Powerful and dynamic observations about education, books, libraries, and 

the writing process — in a new book which has been hailed by reviewers 

all over the country. 143 pages. $5.95 

OD 0-D 0-GEED-0 GED 0D END 0 NEDO END 0ST 0 ERED AEEED-O 

“The title piece, ‘New Eyes for Old, should be read by everyone con- 

cerned with education, whether in learning or helping others to learn.” — 

Wall Street Journal. “McKenna’s speech ‘On Creative Energy’ should be 

marked for yearly reading.” — Charlotte Observer. “A totally engrossing 

revelation of McKenna as writer, man, thinker, sailor, and philosopher.” — 

Greenville Reflector. “McKenna’s thoughts are as refreshing as the Carolina 

breezes he loved.”’ — Chicago Daily News. 

JOHN F. BLAIR, Publisher 

514 S. Stratford Rd. Winston-Salem, N.C. 27103  



  

28 — NORTH CAROLINA LIBRARIES 

  

The African-American Materials 

Project - OEG-0-71-3890 
by Geraldine O. Matthews 

Associate Director 

African-American Materials Project 
North Carolina Central University 

In June 1971 the U. S. Office of Edu- 

cation awarded a grant of $53,265 to 

North Carolina Central University School 
of Library Science to identify and co- 
ordinate African-American materials in six 
southeastern states. Phase Il of the project 
began on July 1, 1972 with an additional 

grant of $74,679. The cumulative amount 
for 1971-1973 is $127,944. The purpose 
of AAMP is to locate, describe and co- 

ordinate newspapers, periodicals, biblio- 
graphies, manuscripts, pre-1950 imprints, 
theses and oral history. During Phase 1, 

the emphasis was placed on newspapers, 
periodicals and bibliographies. AAMP has 
continued to work on these forms of 
materials during Phase Il in addition to 
manuscripts, pre-1950 imprints, theses and 

oral history. 

The six states participating in the pro- 

ject are Alabama, Georgia, North Caro- 

lina, South Carolina, Tennessee and Vir- 

ginia. The state coordinators who are con- 

ducting the state searches are Mr. Casper 

L. Jordan — Atlanta University, Georgia; 

Dr. Jessie C. Smith — Fisk University, Ten- 

nessee; Mr. Jason Grant Ill — Hampton 

Institute, Virginia; Mrs. Sadie Hughley — 

North Carolina Central University; Mrs. 

Lillie Walker — South Carolina State Col- 

lege; Mrs. Annie King — Tuskegee Insti- 

tute, Alabama. AAMP headquarters are 

located in the James E. Shepard Memorial 

Library, North Carolina Central University. 
The staff consists of the Director — Dr. 

Annette L. Phinazee; Associate Director — 

Miss Geraldine O. Matthews and Library 

Assistant — Mrs. Edythe B. Jones. They aré 
assisted by two student workers. 

Planning sessions are held at intervals 
to establish and discuss field objectives: 
search techniques, problems and progress 
The group decided to contact libraries, 
archives and private collectors and ask 
them to report their holdings in specific 
areas to the state coordinators. Concisé 
questionnaires, accompanied by cover let 
ters are used to gather data within the 

six states. Each of the six participating 
institutions has received allocations from 
the project’s funds to defray miscellaneous 
costs. The major costs incurred are for 
personnel, field trips and materials needed 
to implement the project. Reports of hold- 
ings on cards, statistical data and narra: 

tive reports are forwarded to headquarters 
according to standardized reporting pro- 
cedures and dates. 

Results of activities are as follow: 
AAMP compiled a finding list of ovef 

1000 retrospective and current black peri 
odicals and newspapers. 

AAMP compiled a 414-page checklist 
of pre-1950 authors. The list includes ovef 

16,000 authors from many countries. Thesé 

lists were distributed to the state coordi- 
nators. 

Many cards have been received from | 
the six states in the areas of newspapers, 
periodicals, bibliographies, pre-1950 im- 
prints, manuscripts and theses. Most havé 

complete bibliographical information and 

location symbols. They are organized by 
form as received.
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Several manuscripts and private col- 
Sctions have been located that have not 
Sen previously identified in published 

Sources. Some have been placed in li- 
"dries and plans are being made to 

rganize them. 
AAMP received a $25,000 Special Pur- 

Pose Grant under Higher Education Act, 

Title ILA (prepared by Pennie E. Perry of 
rth Carolina Central University in con- 

Sortium with Fisk University, Hampton In- 

Stitute, South Carolina State and Tuskegee 

Institute). Each library received $5,000 to 
“cquire expensive and infrequently used 
lack materials in specific areas. This part 

of the project represents a beginning 
'oward cooperative acquisitions. 

The presidents of the six institutions 
Were sent letters stressing the need for 
orchival programs. Hampton has an espe- 

Slally strong program and has offered to 
Share with others. 

Efforts are made to identify similar 
Projects and whenever possible to co-ordi- 
ie activities. Fisk has established a Black 
“tal History Program funded by the Na- 
nb Endowment for the Humanities. The 
_cbama Center for Higher Education, a 
i sortium of black colleges in the state, 

Ee ering CEMBA — The Collection and 
- ASalage of Materials by Black Americans 

an Oral History Project. 
The major problems encountered by 
Participants are insufficient time and 

sonnel. The state coordinators have had 
Send follow-up letters, make telephone 

Calls and visits. 

a Some librarians who received question- 

bag have stated that they do not have 
‘ nme -or staff to check their holdings. 
Saal some will not permit the 

S to be removed by AAMP assistants 
Snd reproduced. 
- Many of the libraries within the region 

not have special collections, therefore 

€ntification of material dispersed through- 
Sut the catalog has been difficult. This 

Pe of search is especially important in 

the 

  

BINGLE BOURGE 
SINGULAR SERVICE 
ALL desired titles, periodicals 
and irregulars, foreign or do- 
mestic, available from one 
source . . . simplifies your work. 
Regional offices assure excep- 
tional, decentralized service. 
Next time, give us a call... 
we'd like to be of service. 

EBSCO 

SUBSCRIPTION 

SERVICES 

P. O. Box 1943 

Birmingham, Ala. 35201 

(205) 871-3529 

EBSCO 
division of Industries 

Inc. 

some of the rich collections of the large 

libraries and state archives where valuable 
material has been obscured for many years. 

It appears that this project is the first 

formal effort to coordinate African-Ameri- 

can materials on a regional basis. The 

participants have benefited from exchanges 

of information, discussion of common prob- 

lems and professional association in a 

specialized area. National coordination is 

the ultimate goal. 

The opportunity to locate materials is 

also an important feature of this project. 

The public has not usually been aware 

of these activities by librarians in the past 

and it has not been possible to provide 

financial assistance for field searches. The 

financial resources are limited, but this 

project does represent an initial thrust 

toward making the public appreciate and 

preserve the materials of a segment of 

the U. S. population whose history is in 

danger of being lost if steps are not taken 

to collect and maintain these sources. 
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1%, North Carolina Libraries in the 

Nineteenth Century 

by Daniel A. Yanchisin 

Reference Librarian 

North Carolina State University 

North Carolina’s intellectual pretensions 

are indeed humble. Nowhere is that more 
apparent than in the sector of public 

knowledge. It is observed in the state’s 

overall library development, which con- 
tinues to be halting in character despite 
the appearance for the last seventy years 
of that progressive giant, Louis Round 

Wilson. That was the case a hundred years 
ago before Wilson. It is the situation now. 

Unfortunately the Tar Heel claim to humility 

seems to erode on a scale discomfortingly 
equal to that of the sands on the state’s 
Outer Banks. 

From the first recorded instance of a 

library in North Carolina at Bath in 1709, 
though there were some private libraries in 

the state during the eighteenth century, 

nothing of consequence occurred in the 

area of book collections until the opening 

of the University of North Carolina in 1795. 
The library was intended to form an es- 
sential part of the University, but it grew 

slowly and as late as 1886 the two literary 

societies, the Dialectic and Philanthropic, 

had larger collections than the University 

Library. There were abortive attempts at 

forming a state historical society at the 

University to collect the historical manu- 

scripts and records of the state’s past in 

1844 and again in the last decades of the 

century; however, the North Carolina His- 

torical Commission, predecessor to the Staté 

Department of Archives and History, w% 

not established until 1903 and the North ) 

Carolina Collection at Chapel Hill wo 

created by Wilson in 1917. So the state lag” 

ged in academic, private or public agencié 

to maintain its archives and_ historic! 

records. 

In 1876 there were only two would-bé 
university libraries in the State.’ The Uni 
versity at Chapel Hill reported 8,394 vol” 

umes in its library and 13,813 in thé 

1 In 1876, a banner year for the American libra! 
movement, the Untied States Commissioner of Edu: 
cation issued a report on the conditions of librarie’ { 

and librarianship in the country. Public Libraries 
the United States of America: Their History, ce 
dition & Management was the cooperative work ° 

those men, the nation’s outstanding librarians, who 
in the same year of the study’s release were '™ 
fluential in forming the American Library Association 

The report was a remarkable document. It remain’ 
an essential record of library history and a basi¢ 
source for American intellectual and social history 
of the nineteenth century. Unless otherwise not 
the data for this examination of North Carolin? , 
libraries before 1901 is extracted from the secon 
reprinting of the narrative and statistical section’ 
issued by Rowman and Littlefield, The Library D" 
vision of Littlefield, Adams & Company, Totow% 
N. J., Part I in 2 volumes, 1971. Part Il of thé 
report comprises “Cutter’s Rules for a Printed 
Dictionary Catalog.” Part | of the report was fit 
reprinted in 1966 as Number 4 in the University ® 
Illinois Graduate School of Library Science Mon? ; 
graph Series. 4 

Most of the data on North Carolina libraries 
the twentieth century is readily available in Hud 
Talmage Lefler and Albert Ray Newsome’s splendid 
single volume history of the state, North Carolin% 
The History of a Southern State, rev. ed. (Chapel 
Hill: University of North Carolina Press, 1963)



  

Collections of the two literary societies. Trin- 

ty College (later Duke University in Dur- 
ham) had 2,400 volumes and the two 

College societies, Columbian and Hesperian, 
Possessed 8,500 volumes.” The legislature 
Was also dilatory in the capital city. In 

1831 a State Library was established at 
Raleigh, but it too was ignored for some 

time without adequate public funds or 
'Nterested support. Its collection consisted 
°F law and miscellaneous works, and the 

ulk of its material was obtained through 

®xchanges with other state libraries. By 

1875 its collection had increased to 40,000 
Volumes, but it was not until 1921 that 

the annual state appropriation reached 

$3,000, The largest of its sister institutions 

in the nation was that of New York with 
95,000 volumes, the smallest was Mon- 

tana’s with 500 volumes. In number of 
Volumes that placed it about midway in size 

SMong the forty-seven state and territorial 
libraries in the United States. By 1873 pro- 

Visions were made for the first prison 
library in North Carolina at the State 

Penitentiary in Raleigh. It had 190 volumes 
'N 1875 used by a reported eleven per 
Sent of the inmates with funds amounting 
to $50 provided through visitors’ fees. 

In 1958 Jane Bahnsen compiled a bibli- 

PStaphy of the books contained in the 
iniversty Library at Chapel Hill before 

30. It made a slender volume.’ The 
Report of the United States Commissioner 

Sf Education in 1876 listed 1008 printed 

ous as being issued in the United 
“ates between 1732 and 1876, some of 
: ai 

pectties were the centers of intellectual and 
import ife on the nineteenth century campus. Their 
SPects ad cannot be overestimated. In many re- 
and ans ey were the universities. In 1886 the “Di” 
thet... hi” endowed the University Library with 
3 Pa tich collections. 
ity ie Cutler Bahnsen, comp., Books in the Univers- 

Hill, j North Carolina Library Before 1830. Chapel 
+ 1958, (Typewritten). 
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which were quite sophisticated productions. 

Of that number only two were issued in 

North Carolina, and those were issued by 

the Dialectic Society of the University. The 

first was printed in 1821 with twenty-one 

pages listing 1,673 volumes. The second 

was released in 1835 with twenty-six pages 

reporting 3,060 volumes. 

Aside from the University of North Caro- 

lina Library which traces its history to the 

charter of 1789, there were no libraries 

established in the state between 1775 and 

1800 which were still extant in 1875, and 

for the period from 1800 to 1825 only 

the Salem Female Academy Library re- 

mained in operation in 1875 with 3,000 

volumes. The number of libraries founded 

during the years from 1825 to 1850 re- 

flected the general intellectual awakening 

taking place in that period of the state’s 

history. There was a total of ten libraries 

established during the period with 61,800 

volumes in their collections by 1875. They 

included: three academy and school li- 

braries with 4,200 volumes in 1875; two 

college libraries with 7,800 volumes; two 

society libraries with 8,000 volumes; the 

one theological library in the state with 

600 volumes located in Trinity’s Theological 

Department; one social library with 1,200 

volumes belonging to the Freemasons in 

Fayetteville; and, of course, the State 

Library in Raleigh with 40,000 volumes. 

The following twenty-five year span from 

1850 to 1875 presented a smaller figure 

than the preceding one, but because a 

substantial portion of that period was 

taken up with the immediate and impas- 

sioned crises of war and reconstruction 

the general picture was not altogether a 

pessimistic one. There were eighteen |li- 

braries formed in that period with a total 

of 29,600 volumes in 1875. 

In the year 1874-1875 the state had  
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three libraries with over 10,000 volumes. 

The State Library was the largest having 

shown a rapid increase from its reported 

6,613 volumes for 1857-1858 to the more 

impressive 40,000 volumes for 1874-1875. 

The combined libraries of the University had 

increased at a more sedate pace from a 

reported 4,000 volumes in the American 

in 1875. Trinity College had the third 

major library resource with a combined 

total of 10,900 volumes. 

Another view of these statistics indicates 

that in 1875 there were thirty-one libraries 

in the state with a total of 117,007 volumes. 

At that time there were three states with 

library facilities million 

volumes each or ten times the holdings 

of North Carolina’s libraries. The Tar 

Heel total placed the state slightly 

below the national average of state and 

territorial library facilities. The state had 

no law, medical, scientific, historical, pub- 

lic, mercantile, Y.M.C.A., or Garrison li- 

braries. As was noted previously it did 

have one asylum library in the State 

Penitentiary with 700 volumes and one 

theological library of 600 volumes. Both 

the State Penitentiary and Trinity Theol- 

ogical library collections were well below 

the national average for volumes per li- 

brary collection. The State Library with its 

40,000 volumes was above the national 

average in the size of its collection, and 

so was the total of the combined col- 

lections for the State’s eight society libraries 

with 31,113 volumes. The seventeen acade- 

my and school libraries with their com- 

bined holdings of 21,500 volumes equalled 

the national average for volumes per li- 

brary. The six college libraries with 21,094 

volumes and the two social libraries with 

3,700 volumes were well below the na- 

tional average. The state had approx- 

surpassing a 

imately one per cent of the 3,682 libraries 

in the nation; however, the quotient of 

their combined holdings per library equall- 

ed the national average. 

Perhaps more indicative of the state’s 

intellectual condition than these unusually 

insipid library statistics was the silence 

_ about North Carolina by the authors of , 

Almanac of 1836 to the figure of 22,207 © the federal Education Commissioner’s re- 

port on libraries. The conclusion is obvious 

in either case. Nevertheless, a table listing 

the state’s library facilities in 1875 is pro- 

vided as a starting point for those in- 

terested in pursuing the history of libraries 

in North Carolina. 

In addition to the information provided 

in the table, Professor James A. McRae, 

librarian of the Cross Creek Lodge Library 

in Fayetteville, declared a total income of 

$35. Of that sum $20 was spent for books; 

periodicals, and binding; the remaining $15 

went for incidentals. The State Librarian 

Thomas R. Purnell, reported an annual 

expenditure of $500 for collection building 

and binding. J. L. Wooster of the Library 

Association in Wilmington related an an- 

nual circulation of 3,000 volumes and af 

income of $900. The Association expended 

$150 for books, periodicals, and binding, 

and used $750 for salaries and incidentals: 

These patently inadequate library con- 

ditions stabilized throughout the remainder 

of the century according to Lefler and 

Newsome who cite Walter Hines Page’s 

mournful statement of 1897 that: “There aré 

no great libraries in the state, nor do the 

people yet read, nor have the publishing 

houses yet reckoned them as patrons, ex 

cept the publishers of school books.” ' 

In the same year that Page summarily 

condemned the populace for ignorancé 

however, the first tax-supported public 

library in the state was established ot 

Durham. Other major cities followed suff  



'\ the first decade of the twentieth century: 
Greensboro in 1902, Charlotte in 1905, 
Snd Winston-Salem in 1906. By 1922 there 
Were thirty-five public libraries in the larg- 
Sst towns of the state, but total expendi- 
"ures for all public libraries amounted to 
the Meager sum of $83,031 or 3% cents 
Per capita. In 1889 the State opened its 
st land grant college and according to 
ts historian the library had “about three 
thousand books and periodicals” before the 
“rn of the century.‘ 
In 1901, Louis Round Wilson assumed 
'S duties as librarian at the University of 
orth Carolina. One of his initial improve- 

™ents was the development of a library 
gotaion program. He was also one of 
“Te first in the South to provide instruction 
‘ librarianship. A quarter of a century 
Oter, unfortunately in keeping with the 
“Ondition of the South at that time, southern 
*gislators became impressed by the con- 
Mi of public education through libraries. 
ai inspired by Wilson’s popular ex- 
a program and the relatively mild 
ea of the cities’ public libraries, the 

br : began to spend more money on li- 
‘Sties. The North Carolina Library Com- 

"ission was formed in 1921. Wilson was 
"PPointed its chairman. Before the out- 
ag of World War Il the state could 
~*9in to take pride in the research facilities 

o> ih 4 
seni A. Lockmiller, History of the North Carolina 
Univ, College of Agriculture and Engineering of the 

versity of North Carolina 1899-1939. Raleigh: N 
°rth Carolina State College, 1939, p. 63. 
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developing in the triangle area between the 

two great libraries of the State University 

and privately endowed Duke University. 

These two library facilities, joined by the 

essentially specialized scientific and tech- 

nical library at North Carolina State Uni- 

versity, were important factors in the de- 

velopment of the Research Triangle Park 

and in the formation of a major though 

informal, information retrieval center in 

the Raleigh-Durham-Chapel Hill area. The 

public and college libraries in the state 

also underwent a transformation during 

the century. Initially supplied with Carnegie 

and other private funds and then state and 

federal monies, the state’s libraries were 

to thrive during the 1950’s and 1960's. 

Unfortunately, prospects for the future 

growth of Tar Heel libraries do not appear 

promising at the beginning of the new 

decade. North Carolina libraries are al- 

ready suffering from the loss of federal 

funds, higher costs in rising prices and 

salaries, the blight of tax increase fears 

among governors and legislators, and a 

more-often-than-not indifferent public. Per- 

haps it is an overstatement, but denied 

money, the first tax-supported public li- 

brary in the state at Durham may well 
be on the road to extinction. The most 

optimistic expectations among head li- 

brarians do not extend beyond holding 

their own and with the current rapid ad- 

vances in librarianship that constitutes a 

giant step backward. 

HALL PRINTING COMPANY 

Lithographers — Printers 

High Point, N. C. 
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New North Carolina Books 

by William S. Powell 

Curator 

North Carolina Collection 

University of North Carolina at Chapel Hill 

RICHARD McKENNA. New Eyes for Old: 

Nonfiction Writings. (Winston-Salem: 

John F. Blair, Publisher, 1972.) 143pp. 

$5.95. 

Richard McKenna enrolled in the Uni- 

Yersity of North Carolina at the age of 

forty, after retiring from the Navy, and in 

1962 his nationally acclaimed first novel, 

The Sand Pebbles, was published by Har- 

Per & Row. He was working diligently on 

& second novel at the time of his death 

in 1964. He did not like public appear- 

Qnces or speaking in public, but his en- 

thusiasm for education, his love of books, 

Gnd his desire to share his experiences 

With kindred souls gave him the courage 

°n a few occasions to address sympathetic 

And interested audiences. In this book, his 

Wife, Eva Grice McKenna (formerly a li- 

brarian at the University) and Shirley 

Graves Cochrane, give us nine of his 

Speeches and one magazine article. One 

of them, “Adventures with Libraries,” was 

delivered at a meeting of the North Caro- 

ling Library Association in Durham on 

October 25, 1963. These little essays are 

beautifully written. They are often auto- 

biographical and always interesting. Every 

lover of books, every friend and user of 
libraries, and anyone who appreciates the 

Work of a skillful writer will find a treasure 

When he opens this book. 

JAMES F, GIFFORD, JR. The Evolution of 
a Medical Center, A History of Medi- 

cine at Duke University to 1941. (Dur- 

ham University Press, 1972.) 249pp. 

lilus. $8.75. 
We are told that this is the first of 

two projected volumes intended not only 

for residents of the Carolinas interested in 

their local history but also for medical edu- 

cators and social scientists concerned with 

the changing forms of medical education 

and the delivery of health care in the 

United States. The work is divided into two 

parts, the first dealing with “origins” be- 

tween 1865 and 1931, and the second 

with the regional medical center during 

its first ten years. Such topics as financing 

medicine during the Depression, the train- 

ing of physicians, medical research, and 

health care of a region are carefully re- 

corded. 

LAWRENCE SCHOONOVER. To Love A 

Queen, Walter Raleigh and Elizabeth 

R. (Boston: Little, Brown and Company, 

1973.) 383pp. $7.95. 

This is an entertaining, fictionalized 

biography of Sir Walter Raleigh dealing 

with the intrigues of court, English interest 

in many fascinating new subjects of the 

Renaissance, and with Raleigh’s interest 

in the New World. The expeditions and 

colonies which Raleigh sent to Roanoke 

Island in 1584, 1585, and 1587 are an 

integral part of the story. This book 

should join others of its kind which are 

so popular in the fiction classification of 

public libraries in the state. It is not well 

bound, but the margins are adequate for 

rebinding when that becomes necessory.  
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THOMAS HARRIOT. A Brief and True 
Report of the New Found Land of 
Virginia. With a new Introduction by 
Paul Hulton. (New York: Dover Publi- 
cations Inc., 1972.) 91pp. Illus. $2.50 
paper. 
This is a classic source for early North 

Carolina history and no library should miss 
this opportunity to acquire this handsome 
facsimile of the 1590 edition. Paul Hin- 
ton’s introduction explains the role of Har- 
riot and John White in the Roanoke Island- 
based expedition which provided the in- 
formation on which this book was based. 
It was primarily the natural resources of 
the land which interested Harriot and his 
quaint style and limited understanding of 
much of what he saw makes this a de- 
lightful account to read today. The en- 
gravings of White’s watercolors which ac- 
company this work are splendidly repro- 
duced. 

H. SHELTON SMITH. In His Image, But. . . 
Racism in Southern Religion, 1780-1910. 
(Durham: Duke University Press, 1972.) 
318pp. $8.50. 
The author, a native of North Carolina, 

and James B. Duke Professor Emeritus of 
American Religious Thought, Duke Uni- 
versity, gives us a thoroughly researched 
study of various aspects of the anti-black 
sentiment in the South from 1780 to 1910. 
His primary concern, however, is the role 
played by religion and religious leaders. 
The attitude of both clergy and laymen 
is carefully considered. Discussed are the 
anti-slavery movement, the defense of 

slavery, and in dealing with the post Civil 
War period, a chapter entitled “New Pat 
terns on Old Premises.” In conclusion there 
is a chapter on “The Triumph of Racial 
Orthodoxy.” For those interested in undef 
standing the background of a very com 
plex modern problem this book is highly 
recommended. 

PARKE ROUSE, JR. The Great Wagon Road 
from Philadelphia to the South. (New 

York: McGraw Hill Book Company: 
1973.) 292pp. Illus. $8.95. 
A volume in the American Trails Series 

this work deals with a road leading from 
Philadelphia to the Piedmont section of 

North Carolina. It was followed by thou- 
sands of German and Scotch-Irish colonist§ 

who landed at Philadelphia and made 
their way through the valley of Virgini@ 
into the fertile lands that soon came 1 
be known as Rowan County, North Caro- 
lina, and as the region was settled still 
other counties were formed. The road, of 
course, was also used by others, especially 
traders going into Georgia, and there 

were roads leading off it in various dire 

tions. In North Carolina it passed through 
or near Salem, Salisbury, and Charlotte 
This is a well written account of the road, 

the country through which it passed, and 
the people, both as large groups and 95 
individuals (and there were some very in- 

teresting and unusual characters among 

them), who used the road. Every library 

in the state should have at least one copy 
of this book. 

  

COLONIAL “out-of-print’”’ BOOK SERVICE, INC. 
Specialists in supplying the out-of-print books as listed in all library 
Indices (Granger Poetry; Essay and General Literature; Shaw; Stand- 
ard; Fiction; Biography; Lamont Catalogue; Speech, B.C.L., etc. . . .) 

“Want Lists Invited” 
“Catalogues on Request” 

23 EAST FOURTH STREET NEW YORK, N. Y. 10003 
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North Carolina 

Library Education News 

East Carolina University 
Department of Library Science 

During the summer of 1973, the De- 
Partment of Library Science at East Caro- 
lina University will offer a series of short- 
term workshops for the benefit of librarians 
'N the field as well as currently enrolled 
Students. Some of the courses will be cen- 
tered on basic skills for the operation of 
libraries and media centers while others 
Will cover specific problem areas now 
sing faced by professionals in all types 

of libraries. Most of the courses will cover 
three week periods. 

Regular faculty as well as outside 
Specialists will participate in these ap- 
Proaches to help identify contemporary 
Problems in libraries and possible solutions. 
Uring the first session, workshops will 

©eVer such items as media collection build- 
'Ng, organizing media collections, public 
relations in libraries, modern research tech- 
"Iques, and bibliography of the pure and 
“Pplied sciences. 
_ During the second session, courses will 
'NVolve communication foundations, auto- 
™ation of library processes, advanced cat- 
Gloging and classification, library adminis- 
tation and management, and_bibliother- 
“Py prescribed reading. Credits during 

"he two sessions may be used for certificate 
renewal or for degree credit. Independent 
Study projects are also available both 
terms, 

Librarians wanting to up-date them- 
Selves or to delve into new approaches 
'N the handling and use of information 
Should contact Dr. Gene D. Lanier, Chair- 
man, Department of Library Science, ECU, 
Greenville, North Carolina 27834 for ap- 
Plication forms and schedules. 

North Carolina Central University 
School of Library Science 

The Second Annual Alumni Day was 
held on September 30, 1972. The decision 

of the alumni to combine learning with 
fellowship resulted in continuation of last 
year’s program structure of group meet- 

ings of academic, public, and school li- 

brarians with reports to the entire group. 
The Alumni Association voted to contribute 
one half of the dues collected to a schol- 
arship fund. 

For 1972/73 Carnegie fellowships were 
awarded to Penelope Bost, Hazel Gibbs, 
Carole Jennings, Jannie Kuma, Evelyn 

Toole, and Thomas Tillerson. U. S. Office 
of Education stipends were given to Quincy 
Eaves, Linda Gill, Carolyn King, Brenda 

Nunn, and Helen Whitaker. An NCCU- 
SLS Faculty Scholarship was received by 
Everlee Jones. An NCLA Scholarship was 
awarded to Hazel Sanders. Carolyn Rhodes 
is a graduate assistant. 

A mini-institute funded by the U. S. 
Office of Education will be offered for 

twenty North Carolina public librarians 
in service to young children on May 29-30. 

Objectives will be to introduce the school’s 
concepts and stimulate interest in becoming 

qualified Early Childhood Library Special- 
ists. An institute for paraprofessional em- 
ployees in early childhood agencies will be 

sponsored July 16-20 with a grant of 

$2000 from the General Mills Foundation. 
Visiting lecturers scheduled for 1972/ 

73 are: Eric Winston, Administrative Assist- 
ant to the Director, Center for Urban 
Affairs, Michigan State University, and 

President, Minority Library Consultants; 

John Rowe Townsend, author, critic, lec- 

turer; Benjamin E. Powell, Duke University  
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Librarian; Jesse H. Shera, former Dean, 

School of Library Science, Case-Western 
Reserve University; Edward Holley, Dean, 

School of Library Science, University of 
North Carolina at Chapel Hill; Carolyn 
Johnson, Assistant State Librarian of North 

Carolina; Dudley E. Flood, Director, Divis- 

ion of Human Relations, North Carolina 

Department of Public Instruction; Stanton 
Biddle, Project Director, Schomburg-Na- 
tional Endowment of the Humanities Pro- 

ject; Doreitha Madden, Coordinator, Li- 

brary Outreach Services, New Jersey State 
Library. 

Courses being offered during the sec- 
ond semester at hours convenient to in- 
service librarians are: Administration of 
the School Media Center, The African- 
American Collection, and Government Pub- 
lications. 

University of North Carolina 
at Greensboro 

Library Education/Instructional 
Media Program 

The revised master’s program in Library 
Education, which is designed primarily for 
persons seeking State certification as 
School Media Coordinator (formerly School 
Librarian), is now in effect for students en- 
tering the master’s program in January 

1973 or thereafter. The faculty has con- 
tinued to work on review of the program 
in relation to the new State guidelines for 
certification, and on the development of 
a proposal for a master’s degree program 
in Educational Communications, designed 
for the preparation of media specialists in 
instructional development, instructional tele- 
vision, and/or design and production of 
instructional materials. 

Course enrollments in the Fall semester, 
1972-73, included fifty-six students in the 

Library Education/Instructional Media pro- 
gram (each enrolled for 3-15 semester 
hours of credit), and forty-two students 
from other fields who elected one or 
more courses in our program. 

M. Sangster Parrott, who is president 
of the North Carolina chapter of the 
Special Libraries Association, attended the 
SLA Winter Meeting in Tulsa, Oklahoma, 

in January, while Cora Paul Bomar and 
Mary Frances K. Johnson attended the 
ALA Midwinter Meeting in Washington, 
D.C. Miss Bomar and Mrs. Johnson served 
as speakers for workshops sponsored by 
the Greenville County (South Carolina) 
Schools, in January and February. Mrs 
Johnson participated in an invitational con 
ference on “Library Education for the Fu- 
ture” at the University of Southern Cali- 
fornia, Los Angeles, February 15-16, 
which the authors of position papers mef 
with critics of these papers and representa 
tives of various groups concerned with li 
brary education, to develop recommenda 

tions for future action. 

NOTICE 

The Education for Librarianship Com 
mittee of NCLA has taken on the task of 
serving as a clearing house for programs 
of continuing education for librarians i” 
North Carolina. The Committee will of 
tempt to assemble a list of current pro 
grams and see that they are publishe 
in NORTH CAROLINA LIBRARIES, the 
North Carolina State Library Newslettel 
and the North Carolina School Library 
Newsletter. Individuals, institutions, or 
ganizations who are planning workshop’ 
tutorials, seminars, classes, etc. should in- 
form the Committee of their programs 4% 
soon as the dates and location have bee" 
set. Please send this information to: 

NCLA Clearing House 
c/o David Jensen 
Greensboro College Library 
Greensboro, North Carolina 27420
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NCLA Section Activities 

Approaches to Serials Operations 
College and University 

Section Tutorial 

The second in-service workshop spon- 
Sored by the College and University Sec- 
tion of NCLA during the current academic 
Year met on the campus of East Carolina 
niversity in Greenville on January 18. 

Coordinators Emily Boyce, of the ECU De- 
Portment of Library Science, and Sallie 

Mann and Gene Huguelet, both of the 
4.Y, Joyner Library at ECU, showed their 
Perspicacity by recruiting Anne S. Briley, 
Nead of Serials at ECU, Shirley M. Tarl- 
a Head of Technical Services at Win- 

Top College, and Marcia Tuttle, Head 
ef Periodicals and Serials at UNC-Chapel 
il, to lead the discussions. More than 

Sighty participants discussed “Approaches 
'O Serials Operations” in three groups, 
‘Stating during the day to discuss various 
°SPects of serials operations with the three 
'Scussion leaders. 

Anne Briley discussed the selection and 
Sequisition of serials and the possibilities 
°F automation in serials operations. While 

    

   
     

   
     

  

   Associated Libraries, Inc. 

CHILDREN’S CLASS A PREBOUND BOOKS 

229 N. 63rd Street — 

granting the wide variation of viable ap- 
proaches to selection, Miss Briley empha- 
sized certain aspects of selection which 
will be constant for almost all libraries, 

e.g., obtaining the basic current biblio- 

graphies in the fields of interest to the 
patrons of the library, paying attention 
to available indexing when deciding be- 
tween possible titles, and regular periodic 
reexamination of the subscription list to 
weed subscriptions which are no longer of 
sufficient interest to justify their expense. 

Shirley Tarlton led lively discussions 

of serials cataloging and classification and 

of the various ways of fitting serials opera- 
tions into library organization plans. In 

both areas of concern she emphasized op- 
tions, not standardization. She gave priority 

not to methods but to usefulness, and 

thus found methods important primarily 
for their efficiency and in direct proportion 

to the consistency with which they are 
carried out within a single library. Thus 
schemes employed to catalog and classify 
and shelve will vary with the size of 
the collection, the physical accommoda- 

Our catalog cards and processing service saves time. 

Our cards and kits arrive with books. 

A-V MATERIALS 
Send for our free catalogs. 

ASSOCIATED LIBRARIES, INC. 

Philadelphia, Pa. 19139  
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tions, and the anticipated use of the ma- 
terial. Serials operations can fit comfort- 
ably in several places in the library organi- 
zation — in fact, it is typical for two or 
more departments within a library to be 
directly involved in the various aspects of 
serials operations — and the “best” spot 
for the greater portion of serials activity 
within an organizational scheme seems to 
vary more with the talents of the staff 
members than otherwise. Miss Tarlton was 
didactic on only two points: consistency 
of serials treatment within a particular li- 
brary and speed in processing serials to 
make them available to the patron. 

Marcia Tuttle chaired an open forum 
concerned with serials records and binding. 
It was clear that there are almost as many 
methods of keeping serials records as 
there are people to keep them, and most 
of the methods had an unarguable valid- 
ity within their respective contexts. While 
there may be fewer methods of binding, 
the question of binderies prompted equally 
varied and adamant responses, clearly di- 
vided, however, into two camps, loyal re- 
spectively to the two state-contract bind- 
eries. Miss Tuttle’s complete lack of didac- 
ticism obviously encouraged free discus- 
sion, which most people found very help- 
ful in shedding a different light on their 
day-to-day activity. 

The day of shared knowledge, shared 
experiences, and shared ideas made a pos- 
itive impression on the participants, who 
agreed that additional workshops on other 
areas of library activity whould be wel- 
come. 

Send your ideas for such workshops 
to Herb Poole at Guilford College or Dave 
Jensen at Greensboro College for consider- 
ation. 

Junior Members Roundtable 
Library Promotion Kit Project 

In order to familiarize the public with 
the numerous services which the many 

areas of librarianship offer, the Juniof 
Members Round Table, in co-operation 
with the Recruitment Section of NCLA, 
has undertaken a joint project to be com- 
pleted by the NCLA Biennium Conferencé 
of 1973. Theresa Coletta, JMRT Executive 
Board Director and NCLA Recruitment Sec 
tion Chairman, is the coordinator for the 
joint committee project. Serving as com 
mittee members for this project are: Judie 
DeJonge, Sherrie Antonwicz, Bea Bruce, 
Nancy O'Neal, Susie Rose, and Gail ljames- 

This project involves the compiling of 
a “library promotion kit” which will con- 
tain slides to illustrate the many phases 
of library service thereby incorporating the 
numerous areas of librarianship. Accom 
panying the slides will be a cassette car- 
tridge to narrate the presentation. Also 
in this “library promotion kit,” there will be 
enclosed a limited amount of printed mda- 
terials — publications that relate to thé 
slide presentation and which may be dis 
tributed to those individuals desiring moré 
information on the subject of library serv’ 
ices, the areas of librarianship, and, 4 
brief general coverage of library educa’ 
tion. Besides providing more information 
to an individual requesting such, the 
printed materials will be of program as 
sistance to the person presenting the library 
promotion presentation. 

This “library promotion kit” will be ac- 
cessible to any person desiring to use this 
kit in programs for civic groups, library 
board meetings, high school career days, 
and other areas of local individual needs 
and community interest. Upon completion 
of this kit, information will be published 
concerning the location of the kit, how 
to obtain it, and other points of “kit in- 
terest.” 

At the present time, the JMRT/NCLA 
Recruitment Committee is submitting 4 
budget request to the NCLA Executive 
Board requesting financing of the equip- 
ment, printed materials, and production 

cost for this “library promotion kit” project.
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Library Roundup 

UNC Alumni Meet 

The annual meeting of the University 
°f North Carolina School of Library Science 

umn Association was held in Chapel 
ill on Saturday, May 5, in the Carolina 

"Nn. Miss Constance Carter, Head, Refer- 
“a Section, Science and Technology Di- 
— Library of Congress, Washington, 

fe C., was the speaker. She substituted 

Re Dr. Mary Edna Anders who was unable 
° speak to the group because of illness. 
Ch The annual meeting of the Epsilon 
i Spter, Beta Phi Mu was held Friday 

hte May 4, at the Pound Sterling 
a House on the Durham-Chapel Hill 
of ulevard. Mr. William S. Powell, Curator 

the North Carolina Collection of the 
Wersity of North Carolina Library was 
© speaker. 

Scholarships 

The Awards and Scholarship Committee 

= North Carolina Association of School 

raha is requesting nominees for the 

Gry Peacock Douglas Award for 1973. 

1. The recipient of this award may be 

anyone who has made an outstand- 

ing contribution to school library 
development in our state. 

2. Nominations shall be received from 

the library profession and lay peo- 
ple throughout the state. 

3. Nominations shall be received by 

a letter of recommendation which 
includes a summary of the nominee’s 
accomplishments. 

4. Selection of the recipient shall be 
made by the Awards and Scholar- 

ship Committee and presented for 

approval to the Executive Commit- 

tee. 

5. Deadline for nominations is April 
1, 1973. All information should be 

mailed to: 

Mrs. Willie B. Hill, Chairman 

Awards and Scholarship Committee 

1609 Fayetteville Street 

Durham, North Carolina 27707 

Legislative Reference Center 

High Point Public Library 

A legislative reference center contain- 

ing all the information the average citizen 

needs to find out what’s happening in Con- 

gress and in the North Carolina General 

Assembly, has been set up at the High 

Ponit Public Library. 

The conveniently arranged work-study 

area in the reading room combines in- 

formation from a variety of sources on 

pending and proposed legislation, nation- 

ally and in the state. 

The interested citizen who wants to 

write to his Congressman or state legislator 

will find here the roster of North Carolina 

representatives in Congress and the Guil- 

ford County delegation in Raleigh. The 

lists give the addresses of legislators and 

the forms to use when writing to them. 

On the national scene, the daily pro- 

ceedings and debates in Congress are re- 

ported in the Congressional Record. Con- 

gressional Index, issuing up-dated sections 

weekly, permits quick research on the 

status of all legislation pending in Con- 

gress. All public bills and resolutions are 

listed and indexed and their progress is  
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reported from introduction fo final dispo- 
sition. 

The two-volume Congressional Index 
further capsulizes biographical data on 
members of Congress, their committee as- 
sigments, the make-up of Congressional 
standing committees, their agendas and 
areas of jurisdiction. Explanatory texts on 
the law-making process, introduce the sep- 
arate subject headings. 

Congressional Digest, an independent 
monthly, offers in-depth analysis, pro and 
con, on major controversial issues before 
the public today, e.g., the death penalty 
national health proposals, revenue sharing, 
a ceiling on federal spending. 

In addition, many other pamphlets and 
public affairs documents are provided — 
magazines, newsletters, files, clippings 
from major North Carolina newspapers, 
and the Institute of Government's weekly 
legislative summary in North Carolina, 
which includes a separate section on Guil- 
ford County. 

The reference center at the public |i- 
brary answers the growing interest and 
need for information in all areas of public 
law. 

Kittrell College Library Burns 

Kittrell College lost its entire library to 
a fire several weeks ago. Kittrell College 
(Kittrell, N. C. 27544, telephone: 492-2131) 

was founded in 1887 by the African Meth- 
odist Episcopal Church. The catalog states 
that: 

Kittrell is a student oriented college 
that provides a flexible two to three year 
program, characterized by curriculum 
innovation, compensating experiences, 

unique reinforcement techniques, and com- 

prehensive guidance and counseling serv- 
ices, which will enable the student to 
advance at his own rate, and achieve a 
level of academic sophistication which will 
sustain him in upper level work. 

Liberal arts and preprofessional courses 
are provided for students who desire to 

work toward advanced degrees. Two-yed! 
terminal courses are offered in selected 
and management fields. The current ef” 
rollment is approximately 400, with 1000 
projected within a decade. The emphasis 
is on individualized instruction, using 4 
wide variety of instructional media, and 
evaluating extensively. Students are el 
couraged to learn at their own pace.” 

Materials in the liberal arts, business 
and management areas are needed. Basic 
lower level, current, supplementary, and 
recreational books would be most useful: 

LTA Now Official 

Effective April 1, 1973 a new no?’ 
professional job classification was estab’ 
lished in the state classification and pay 
plan. The new position, known by thé 
title Library Technical Assistant, is classi’ 
fied as Library Assistant Ill with a grad@ 
60 pay level. Title changes have also bee! 
made for the old LA I, now called Library 
Clerk, and the old LA II, now called Library 
Assistant. The State Personnel Office w05 
assisted in developing the new classifica 
tion by an NCLA Task Force chaired by 
Leslie Trainer, personnel librarian at thé 
University of North Carolina at Chapel Hill. 

LIBRARY TECHNICAL ASSISTANT 

DESCRIPTION OF WORK 

This is sub-professional library work re” 
quiring the application of specialized li 
brary techniques. 

Employees in this class independently 
perform or supervise the work of a singlé 
unit or activity within a library such 5 
circulation, reference, periodicals, acquisi 

tions, cataloging, or other specific library 
functions. Work requires the exercise of 
considerable judgment to insure that trans 
actions are in accordance with established 
library policies and procedures. Employees 
receive minimal supervision from a_ pro 
fessional librarian and work is evaluated 
for overall effectiveness.
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EXAMPLES OF DUTIES PERFORMED 

Supervises circulation desk, reserve 

'Oom, film section, periodicals section, or 

Mans reference desk. 

Selects talking books for blind and 

Physically handicapped patrons. 

Catalogs new acquisitions using Library 
°F Congress information. 

Supervises group of clerical employees 

Whose responsibility it is to process inter- 

ibrary Joan referrals. 

Supervises group of clerical personnel 
Whose responsibility it is to process orders 

Or library material by verifying author 
Qnd title. 

Processes detailed data required for 
8enerating and maintaining library com- 
Puter records with a minimum of super- 
Vision, 

Coordinates and supervises stack main- 
tenance duties and group of personnel 
Whose responsibility it is to read shelves, 

Snelve books, carry on maintenance of 
shelves and books. 

Trains new personnel. 

Performs related duties as required. 

RECRUITMENT STANDARDS 

Knowledges, Skills, and Abilities 

General knowledge of one or more 

Ategories of library routine and proced- 
Ure, . 

_ General knowledge of library tech- 
niques, systems, and working manuals. 

Ability to use standard library methods 
and Principles in bibliography, cataloging, 

Classification, circulation and reference 
Services, 

_ Ability to establish and maintain effec- 
tive working relationships with library per- 
Sonnel and library patrons. 

Ability to assign, supervise, and review 
the work of subordinate personnel. 

Minimum Education and Experience 

Graduation from high school with four 

years of library experience; or graduation 
from a two year technical institution or 

college with an Associate of Arts Degree 
in Library Technology; or graduation from 
a four-year college or university; or an 
equivalent combination of education and 

experience. 
ee @ee 

SALEM COLLEGE announces the ap- 

pointment of W. ROBERT WOERNER as 

Head Librarian effective June 1, 1973. 

He is presently Director of the Behrend 

Campus of the Pennsylvania State Uni- 

versity at Erie, Pennsylvania. 
He holds a M.A. in history from the 

University of Louisville; M.S. in library 

science from Columbia University, School 

of Library Science; and has done post 
graduate work in history at New York 

University. 

He has worked in various library posi- 
tions at the University of Louisville, Colum- 

bia University, and Rutgers University. 

He is active in the A.L.A., Bibliograph- 

ical Society of America and the Organi- 
zation of American Historians. 

Mrs. JENNIE PARKER is the Young 

Adult Librarian for WILSON COUNTY 
PUBLIC LIBRARY, Wilson, N. C. She holds 
a master’s degree in library science from 
East Carolina University. 

Ms. CAROL B. MYERS has recently been 

added to the staff at QUEENS COLLEGE. 

Carol was born in Albany, N. Y., finished 

high school in Greensboro and graduated 

from Hood College in Frederick, Maryland 

with a major in history. Carol worked for 

a year in Perkins Library at Duke Uni- 

versity. She then entered the School of 

Library Science at the University of North 

Carolina, and while there was a student 

assistant in the Humanities Division in the 

University of North Carolina Library. Carol 

received her master of science in library  
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science degree from Chapel Hill in De- 
cember 1972. She is now Head Cataloger 
at Queens. 

Mr. JOHN D. ARCHIBALD assumed the 
directorship of DUPLIN COUNTY LIBRARY 
in Kenansville on September 1, 1972. Dup- 
lin County Library serves Faison, Rose Hill, 
Wallace and Warsaw as independent units 
as well as rural parts of the county by 
means of a bookmobile. 

Mr. Archibald earned his B.A. degree 
(1964) at Ohio Wesleyan University in 
Delaware, Ohio, majoring in economics 
and geography; M.A. degree (1968) at 
California State University, San Diego, 

in geography; and his M.S.L.S. degree 
(1972) at the University of Tennessee, 

Knoxville. He has held the positions of 
Assistant Professor in Geography at Mans- 
field State College, and Instructor at 
Eastern New Mexico University. 

BRENDA SLOAN, a member of the 

WINSTON-SALEM STATE UNIVERSITY LI- 
BRARY faculty, was awarded a four-month 

internship in Black Studies Librarianship at 
Fisk University in Nashville from September 
5-December 15, 1972. 

Miss Sloan was one of seven university 

librarians in the United States chosen for 
the Fisk program under the direction of 
Dr. Jessie Carney Smith, University Librar- 
ian. 

The internship provided a 15-week 
period of professional growth at a rec- 
ognized research collection of Black liter- 
ature. Interns were involved in all phases 
of librarianship, including experiences in 
special collections and service collections, 

and in serving specialized researchers. 

Other features of the program included 
experiences in specific areas, concentrated 
in particular areas of individual choice, 
and field trips to other notable collections 
of Black and African materials. 

Her studies at Fisk will enhance retriev- 
al of WSSU’s growing collection in Black 

Studies areas, as well as help her to serv® 
as an advisor to other libraries linke®? | 
to WSSU through interlibrary loan system® 

Ms. DOROTHY HARMER retired fro™ 

the WILSON LIBRARY at the UNIVERSITY 
OF NORTH CAROLINA at CHAPEL Hill . 

at the end of March, when she left he! 
position as Head of the Serials Section of 
the Catalogue Department. Ms. Harmef 
joined the UNC staff in 1965 as an assistant! 
librarian, and was promoted to Head of 
Serials Cataloging in July of 1970. Ms 
Harmer plans to remain in the Chapel 

Hill area. 

Ms. CARANN TURNER is the new Ref 
erence Librarian at the POPULATION 
CENTER LIBRARY AT UNC-CHAPEL HILL 

Serials and circulation are handled by 
Ms. DIANE PSAKI. 

DONALD CONEY, Assistant Libraria! 
at UNC-CHAPEL HILL from 1928-1929, died 
in Berkeley, California, last week at thé 
age of 72. He served on the Berkeley 
staff for a number of years until his re’ 
tirement in 1968. 

Dr. JAMES PRUETT, Music Librarian of 
UNC-CHAPEL HILL and Associate Professof 
of Music, has become President of thé 
MUSIC LIBRARY ASSOCIATION. 

Mr. FRED LAMBERT, former Acquisitions 

Librarian at UNC-WILMINGTON, has joit 
ed the Acquisitions Department staff 05 , 
Out-of-Print/Gift and Exchanges Libraria 
at UNC-CHAPEL HILL. Mr. Lambert is 4 
native of Mount Airy, North Carolina and 

received both undergraduate and M.S.L.9: 
degrees from UNC. 

GEORGIA C. (Mrs. WILLIAM J.) MUL- 

LEN, for three years the Reference Librar- 

ian at METHODIST COLLEGE, has replaced 
MARILYN MORGAN as the Librarian of 
the college. Mrs. Morgan has moved 1? 
California.
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Mr. JAMES F. WYATT, Librarian at 
MARS HILL COLLEGE and doctoral candi- 
Ste from Florida State University, has 

Sccepted the position of Dean of Library 
Services at the UNIVERSITY OF ALABAMA 
'N Tuscaloosa. He will assume his new 
Post on August Ist. 

On December 21 University Provost 

J. Charles Morrow announced the appoint- 
Ment of Miss LOUISE McGWIGAN HALL 

Gs ACTING UNIVERSITY LIBRARIAN. In this 

Position she will administer the operation 

°f the Louis Round Wilson Graduate Li- 

brary, Robert B. House Undergraduate Li- 

brary, and the departmental and special 
libraries, Miss Hall has been a member 

°F the University Library staff since 1947 
Gnd head of the Humanities Division of 
ference Services since 1957. 

Miss Hall is a graduate of the Uni- 
Yersity with a degree in history and a 
gree in library science. She also holds a 

Master's degree from the University of 
Minois, While on leave from the University 

'N 1966-1967, she was temporarily librar- 
'an of the American School of Classical 
Studies in Athens, Greece. Before com- 
hin to Chapel Hill she was a member of 

© library staff at the University of Illinois 
St Urbana: and afterwards was reference 
ibrarian for the U. S. Army Map Service. 

In 1960 Miss Hall edited the first sup- 
Plement to The Graduate School; Disserta- 

ans and Theses and she later was chief 
Sditor and compiler of Medieval and Ren- 
aerance Studies. She has been active in 
i American, Southeastern, and North 

Grolina Library Associations and has 
wate courses in reference work in the 

chool of Library Science. 

_ CLIFTON BROCK, Associate Librarian 
Since 1966 but who has been Associate 
librarian for Research for the past few 

Months, has been reinstated as ASSOCIATE 
LIBRARIAN. Mr. Brock is a graduate of 

lemson University and holds a master’s 

We Specialize in 

SCARCE OLD BOOKS 

@— We'll Buy Them. We chase rare 

old titles from Murphy to Man- 
teo — and pay well when we 

find one. 

@—We Sell Them — We know the 

market — we have a big stock — 

and the chances are we can fill 

your tough order, pronto! 

@— We Swap Them — If there is a 
North Carolina book that you 

need but can’t afford, we'll ar- 

range a swap for something in 
your pile of unsuitable gifts. 

THE OLD BOOK CORNER 
137 A East Rosemary Street 

Chapel Hill, N. C. 27514 

Tel. 919 - 942-5178 

degree in political science from Florida 

State University and the M.A.L.S. degree 

from the University of Michigan. He has 

served on the library staff at both Florida 

State and Michigan and came to Chapel 

Hill in 1959 as Chief of the Business Ad- 

ministration-Social Sciences Division. As a 

lecturer in the School of Library Science 
during the period 1961-1963 he taught 

a very popular course in state and fed- 

eral documents. While here he has also 

taken graduate courses in political science. 

Mrs. PATTIE B. McINTYRE will be ACT- 

ING HEAD OF THE HUMANITIES DIVISION 

while Miss Hall is Acting University Librar- 

ian. Mrs. McIntyre has been Assistant Head 

of the division since 1957. For a number 

of years she was in charge of the library 

orientation programs for freshmen and 

new students; in recent years the programs 

have centered around programs for grad- 
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uate students. Mrs. Mcintyre has been ac- 
tive in various professional organizations, 

holding offices in Beta Phi Mu, the North 

Carolina Library Association, the South- 

eastern Library Association, and the Amer- 

ican Library Association. After completing 
her library degree here, Mrs. McIntyre 
became Reference Librarian at the Public 
Library of Charlotte and Mecklenburg 
County and was later Librarian at Valley 
Forge General Hospital. 

Chancellor Leo Jenkins has announced 
the appointment of Mr. RALPH RUSSELL 
as DIRECTOR OF LIBRARY SERVICES at 
EAST CAROLINA UNIVERSITY as of July 
1, 1973. Mr. Russell is assuming the posi- 

tion upon the retirement of Mr. WENDELL 

W. SMILEY who has been in that capacity 
at East Carolina for a number of years. 

Mr. Russell holds the B.A. and M.A. 

degree in English, M.S. in library science, 

and is currently completing requirements 
for the Ph.D. degree from Florida State 

University, Tallahassee, Florida. 

Mr. Russell’s professional library exper- 
ience includes work with the Queen’s 

Borough Public Library, New York City; 
St. Petersburg Public Library, St. Peters- 

burg, Florida; circulation librarian at the 

University of Southern California; librarian, 

Florida Junior College, Jacksonville, Flor- 

ida; science librarian, University of Georgia 

Library, Athens, Georgia; and teaching ex- 

perience, Emory University, Atlanta, Geor- 

gia. 

Mr. Russell is active in professional or- 

ganizations and has served as chairman 
of the Technical Services Section of the 

Florida Library Association. 

Mrs. RAY N. MOORE, Assistant Direc- 

tor of the DURHAM CITY-COUNTY LI- 
BRARY, and Dr. ANNETTE PHINAZEE, Dean 

of the School of Library Science at NORTH 

CAROLINA CENTRAL UNIVERSITY, have 
been named as participants in the A.LA. 
workshop aimed at informing a representa- 

tive group of librarians on the currett 
status of issues involving intellectual free 
dom in library service in America. 

Mrs. Moore, who was recently appoint 
ed chairman of the North Carolina Library 
Association’s Intellectual Freedom Commit 

tee, was named by NCLA President Eliz 

abeth Copeland to represent the staté 
at the Chicago meeting. Dr. Phinazeé ’ 
serves as chairman of the A.L.A.’s Planning 
Committee, which worked with the Officé 
of Intellectual Freedom staff in planning thé 
model workshop, made possible by thé 
1972 J. Morris Jones-World Book Ency 
lopedia-A.L.A. Goals Award from the Field 
Enterprises Educational Corporation. Ac 
cording to Dr. Phinazee, topics under com 

sideration will include pressure groups and 
would-be censors and the various tactic 
they employ, state and national resource® 
available when censorship problems aris@ 
and effective strategies to use in countel” 

ing an attack on intellectual freedom. 

State activities to follow the national 

workshop will focus on a similar progra™ 
in North Carolina sponsored by the NCLA 

under the direction of Mrs. Moore. Als? 
named to the NCLA Intellectual Freedo™ 
Committee are: Miss Mary Canada, Duké 
University’s Perkins Library, Durham; Mr> 
Judy De Jonge, High Point Public Library 
High Point; Mrs. Ophelia Irving, Offic? 
of the State Library, Department of Art, 
Culture, and History, Raleigh; Robert Mays 

Forsyth County Library, Winston-Salem 
and Mrs. Edith Wiley, Lenoir County School 

Libraries, Kinston. 

Intellectual Freedom, supported by the 
Library Bill of Rights, is regarded 9 

the philosophic basis of librarianship, and 

aims at making available to all individuals 

all points of view on questions and issues 
Participants in the Chicago workshopy 

limited to 125, will be asked to considef 
with a select group of resource persom 

the importance of intellectual freedom % 
it relates to the library, to society, and 10 
the individual’s role in society.
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Minutes 

NCLA Executive Board 

The Executive Board and Committees 
OF North Carolina Library Association met 

'N @ general session on April 7, 1973 at 
10:00 A.M. in the Chemistry Auditorium of 
North Carolina Central University. The 
Meeting was called to order by the presi- 
on Elizabeth Copeland. Dr. Annette 

Mazee welcomed the group on behalf 
ze North Carolina Central University. After 
'recting committees to the various meeting 

Places, the Board's meeting began with the 
Sllowing present: Elizabeth Copeland, 
pene Lanier, Marion Phillips, Gary Bare- 

®t, Richard Barker, Kenneth Brown, Cath- 
‘a Weir, Neal Austin, Leonard Johnson, 

&tb Poole, Nancy Moss. 
Minutes of the previous meeting were 

Pproved as mailed. 
4 President Copeland announced that a 
he wtibution to the NCLA Scholarship Fund 
Sd been given in memory of Mr. Rich- 
i Barker’s mother. A note of thanks from 

". Barker was read. 

The following reports were given: 

NORTH CAROLINA LIBRARIES — Her- 
Pi Poole, editor, gave a resume of the 
wae accomplishments and _ problems 
Sy journal since his acceptance of the 

"orship in April of 1972. Mr. Poole 
pointed out the greatest problem as being 
 Sieday insolvency. Recently through a di- 
cs mail campaign and long distance so- 
ee $1,310 for ads has been com- 

ne ed, with another possible $700 in the 
ig 4g. In order for the publication of the 
lCurnal to continue, the Association must 
be Prepared for a minimum annual cost of 

$4,400. Mr. Poole recommended that the 

journal’s production be shared by the 

membership by appropriating $2.00 from 

each membership subscription for the sup- 

port of the journal. Elizabeth Copeland re- 

minded the Board that the journal has been 

subsidized for 18 months and costs of pro- 

duction will be met through the present 

biennium. Mr. Poole announced that he 

would be out of the state during the com- 

ing year to pursue graduate study. He 

recommended that David Jensen serve as 

acting editor-in-chief during his absence. 

Grace Farrior moved that the report of 

Herbert Poole be accepted and that he be 

commended for his work. The motion was 
passed. 

It was brought to the attention of the 

Board that future financial arrangements 

for the journal will be decided by the new 

Executive Board when they take office in 
the fall of 1973. 

Gene Lanier reported on a survey made 
by the students at East Carolina University 
in which they conducted a critical analysis 

of state library journals and NORTH 
CAROLINA LIBRARIES led all others in the 

final analysis. 

TREASURER’S REPORT — Richard Barker 

distributed the treasurer’s report. The ques- 

tion of interest on the Query-Long Scho- 

larship Fund and bond was brought up. 

Mr. Barker explained that the bond will 

expire at the end of the year, at which 

time the bond might be sold. There was 

a suggestion that the bond might possibly 

be rolled in order to collect more interest.  
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It was then moved and seconded that the 
report be accepted. 

Mr. Barker then distributed the Budget 
for 1973. There followed a discussion of 
the budget. It was pointed out that the 
item, National Library Week — $200, was 
no longer needed by previous action of 
the Board eliminating the need for this 
expenditure. Neal Austin expressed the 
view that ALA expenses might also be re- 
duced, however in view of possible in- 
creases in travel expenses, it was decided 
to leave this item as projected. 

Motion was made by Neal Austin and 
seconded by Kenneth Brown that the $200 
from National Library Week allocation in 
the budget be divided bewteen NORTH 
CAROLINA LIBRARIES and the ALA Wash- 

ington Office. After some discussion con- 
cerning the feasibility of an additional 
contribution to ALA over and above the 
dues, the concensus of opinion was that 
the money should be distributed as the 
motion stated. 

Richard Barker suggested that the pos- 
sibility of a biennial budget be explored. 

The budget was accepted. 
Executive Secretary of North Carolina 

Library Association, Nancy Moss, was in- 

troduced to the Board. 

1973. CONVENTION PLANS — Gene 
Lanier gave a resume of tentative program 

plans. He announced that there will be a 

General Session Thursday and Friday 
nights and Saturday morning. He recom- 

mended that the traditional Thursday night 

business session be eliminated. The follow- 

ing speakers were announced: for Thurs- 

day morning — Christopher Lehmann- 
Haupt, Sr., Daily Book Review Editor of the 

New York Times; for Friday morning an 
attempt is being made to secure Governor 
Holshouser as the speaker; the Friday night 
banquet speaker will be Ovid Pierce, au- 

thor-in-residence at East Carolina Univers- 
ity; for Saturday morning, Blydon Jackson, 

authority in the Southeast on Black Liter- 

ature and Southern Collections. Details of 
the program will be included in the sum 
mer issue of NORTH CAROLINA LIBRARIES: 

Arial Stephens, General Conferencé 
Chairman announced that the convention 
will be Thursday, October 31 through 
Saturday, November 3 at Benton Con | 
vention Center in Winston-Salem. Hilto? 

Inn has been designated as headquarter 
hotel. Exhibits Chairman is Carlton Wes 
and Lucy Bradshaw is local arrangements 
chairman. Section requests should be madé 
early to Mrs. Bradshaw. 

The 1975 Convention site was dix 
cussed. Arial Stephens announced thal 
Convention Center in Charlotte will bé@ 
completed by then, however there is a lack 

of adequate hotel facilities. Raleigh an 
Durham were considered but found vu! 
suitable. Myrtle Beach has been suggested 

as a possible site for a joint meeting with 
South Carolina. Ken Brown  suggesté 
Asheville as a new possibility for futur? 
conventions. At the present time howeve!” 
Mr. Stephens recommends Benton Conve! 

tion Center for 1975. 
Richard Barker made the motion tha! 

the registration fee for the Convention 1& 

main the same as previously: pre-registt™ 
tion — $5.00; Registration at conference ~ 

$10.00; Library Students — none. 

COMMITTEE REPORTS: 

Job Classification — Leslie Trainer pre 

sented the report of her committee which 
was organized to set up a new classifico” 

tion higher than the present Library Assis 

ant | and Il. With her committee, compos 

of Dr. Al Corum, Dean of Learning Re 

sources at Appalachian State University! 

Dr. I. T. Littleton, Director of the D. H. Hill 

Library; University of North Carolina at 

Raleigh; and Mrs. Vera B. Melton, Directo! 

of Library Services for the Department of 
Community Colleges of the North Care 

lina State Board of Education, meetin9® 

were held with Joe Boykin, Library Directo" 

at UNC-Charlotte and member of the Ad
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V'sory Committee of Librarians. Using the 

Advisory Committee’s proposal, a model 
Was drafted which has been accepted. 
Effective April 1, 1973, a new job classi- 

‘cation has been established which meets 
"Ne specifications laid out in the proposal 
for an LA Ill. It is called Library Technical 
Assistant — at grade 60 — four grades 
higher than Library Assistant II. Specifica- 
tions for the classification were included in 
the report. 

Report accepted and appreciation ex- 
Pressed to committee upon completion of 
their task. 

The Board adjourned for lunch. 

ALA REPRESENTATIVE — Neal Austin 
Made a report on the Midwinter Meeting 
Which was geared to stimulate development 
% @ national legislative network. Primary 
cern of conferees was to urge Congress 
.° Testore library funding. Issues still pend- 
‘Ng are: (1) Funds. (2) Efforts to tie state 
jombership to ALA. (3) Tax exempt status 
°F non-profit organizations. 

SELA REPRESENTATIVE — _ Leonard 
ohnson reported that SELA followed 
hrough on making state library journal 
Sditors members of editorial board of 
poutheastern Librarian. He announced that 
SNorary memberships were granted to 

Susan Grey Akers and Hoyt Galvin from 
North Carolina. Nominations for honorary 
"embership must be made 6 months in 
pavance of meeting to Frances Cheney, 
a ty Library School. The 1976 site for 
te is the Regency Hyatt House in Knox- 

&, Tennessee. West Virginia has been 
“PProved as a new member of SELA. 

ARCHIVES — Charlesanna Fox (not 

Present) sent message that her committee 
needs reports and papers from section and 
Sommittee chairmen to include in archives. 

c CONSTITUTION AND CODES — No re- 
Ort, 

EDUCATION FOR LIBRARIANSHIP — 
Budd Gambee, Chairman (not present). Re- 

port submitted by David Jensen, a member 
of the committee. This committee has at- 
tempted to serve as a clearinghouse for in- 
formation on continuing education in librar- 

ianship and to disseminate this informa- 
tion through NORTH CAROLINA LIBRARIES 
and other publications. Suggestion has 
been made that an open forum be con- 
ducted at the NCLA Convention in 1973 
on the relationship between the Library 
Technical Assistant program in the state 
community colleges and technical institutes 
and those of the more traditional library 
schools. The committee plans to draw up a 
questionnaire for possible distribution to 
library education programs in the state 
this fall. 

GOVERNMENTAL RELATIONS — Bill 
O’Shea reported that his committee had 
been to see the governor. There is a need 
for an NCLA Governmental Relations Rep- 
resentative endued with the power and au- 
thority to make decisions on issues related 
to library legislation. 

HONORARY MEMBERSHIP — Grace 
Farrior presented the names her committee 
had selected for honorary membership to 
Elizabeth Copeland for recommendation. 

INTELLECTUAL FREEDOM—Ray Moore, 
Chairman, reported that the committee met 
and agreed on the following prime ob- 
jectives: (1) to work out a firm statement 

on the procedures for all North Carolina 
libraries to follow in order to recognize 

and interpret the Freedom to Read State- 
ment, the Library Bill of Rights and the 
First Amendment the same way that ALA 
does. 
(2) to encourage all libraries to adopt a 

written book selection policy and that 
standing policies be re-evaluated and up- 
dated to conform to Intellectual Freedom 
guidelines. 

LIBRARY RESOURCES — Rebecca Bal- 

lentine reported on the adoption of the 
Inter-library Loan Code as published in 
NORTH CAROLINA LIBRARIES. Committee  
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projects include: (1) a survey of special col- 
lections in the state, some of which will 

be featured in NORTH CAROLINA LIBRAR- 
IES, (2) accumulation of monthly checklists, 
(3) accumulation of annual list of North 

Carolina Books, and (4) systematic ways of 
collecting documents locally. 

MEMBERSHIP — Marion Phillips, Chair- 
man, made special mention of the good 
response to the recruiting of new members 
which was conducted by the Association of 
School Librarians at the Media Workshop 
in Durham. She reported that Junior Mem- 
bers Roundtable held recruiting parties in 
several cities throughout the state during 
the fall. College and University Section 
sent membership forms to key persons on 
each campus for distribution to prospective 
members. Overall project of the member- 
ship committee is to design a brochure 
for distribution to library schools. 

NOMINATING COMMITTEE — Pattie 
B. McIntyre, Chairman, mailed the report 
of her committee to President Copeland. 
Ballots for the election will be mailed 
May 1. 

SCHOLARSHIP COMMITTEE — Mildred 

Mullis sent a report that 42 applications 
with scholarship brochures were mailed to 
colleges and universities throughout the 
state. To date 4 applications have been 
received by the committee. Deadline is 
May 1. Committee will meet to select 
recipients and president will notify them. 

RECRUITING AND AWARENESS — Re- 
port made by Gail ljames who announced 
the compilation of a “Library Promotion 
Kit” which will contain slides to illustrate 
all phases of library service and accom- 
panying cassette cartridge to narrate pre- 

sentation. This kit will be accessible to 
any person or group desiring to use it for 

civic clubs, library board meetings or high 

school career day programs. A budget re- 
quest was made to Board for financing 
of this project. 

DEVELOPMENT COMMITTEE — Moe 
Tucker, Chairman, made the recommend@ 
tion that the Executive Board amend thé 
HANDBOOK in the appropriate places $? 
that all committee member appointees and 
section officers be asked for a writte! 
commitment to participate fully in the ac | 
tivities of the committee or section, espe 

cially noting that their attendance at thé 
two spring workshops within a bienniu™ 
is expected. Suggestion was made tho! 
the Spring Workshop be held afternoo! 
and evening, followed by a general re” 
porting session the next morning. Recomm 

mendation made that the Executive Board _ 
support the Membership Committee’s ef 
forts to make an attractive flyer which 
would be available for distribution 1 
groups and agencies interested in NCLA: 

Proposed that a network of membership 
liasion representatives be established 
throughout the state. That special conside! 
ation be given to Junior Members in ap’ 
pointment of Association Committees by 
president and Executive Board. 

STATE COUNCIL FOR SOCIAL LEGIS 
LATION — NCLA was represented at thé 
annual meeting of the State Council fo! 

Social Legislation, held in Raleigh of 

November 20, 1972, by Elizabeth Cope 

land and Marion Johnson. The Counel 

voted at this time to support legislation 0” 
the following issues: (1) Liberalization of 

the North Carolina abortion laws. (2) A 

positive approach to drug abuse. (3) Sup’ 
port consumer protection legislation. (4) 
Abolition of the death penalty. (5) Right? 
of the mentally ill. 

NORTH CAROLINA BOOKS — Eliza 

beth Lassiter reported on the reprint pro 

ject recently conducted. She recommendé 
that the committee cease to function, how’ 

ever Mr. William Powell will continue 1 

serve as a resource person. 

SECTION REPORTS: 

NCASL — Bernie Sheffield reported 0” 
the conference held in Durham jointly ‘
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‘Ponsored by the Department of Public 
"struction, Education Media Association 

[nd Association of School Librarians at 
Which approximately 800 librarians were 
Present. 

PUBLIC LIBRARIANS — Kathleen Gille- 
Gnd reported on the work of the eight 
Ommittees of the section: The A. V., Chil- 
ab Service Committee, Development, In- 
Srvice, and Printed Resources, specifically. 
Gdeleine L’Engle has been secured as 

SPeaker for the Public Library Section 
"8eting at the Fall Convention. 

, RESOURCES AND TECHNICAL SERV- 
Se — Eunice Drum reported that the 

& T section is setting up guidelines for 
9 newsletter to be distributed periodically 
© the entire membership of the section. 
*€cutive Board of the R & T Section made 

& Nomination for the 1973 Margaret Mann 
eo Award with individual letters of 
Mmendation mailed separately. 
COLLEGE AND UNIVERSITY SECTION 

- Herbert Poole reported on the three 
workshops (2 regional and 1 statewide) 
Ponsored by the College and University 
“ction: Fall Tutorial — Greensboro; Serials 
orkshop — January in Greenville; Library 

Bo wgement Workshop scheduled in 
Mag April 18-20. Plans for the biennial 

nference include a continuous film series 
Snd an open bar. 

JUNIOR MEMBERS ROUNDTABLE — 
a lames reported on activities of sec- 

i, which included recruiting parties, Oc- 
hen, business meeting and regional meet- 
tithe Cooperating with the Recruiting Com- 
te ©, JMRT helped to develop the “Li- 

Ty Promotion Kit’ which will be avail- 
i le to groups to use in promoting library 
Wareness. 

OLD BUSINESS: 

AUTOMATION COMMITTEE — Michael 
in Sprinkle (not present) reported no meet- 

& of committee to date. 

“a GUIDELINES FOR COMMITTEE ON 
BITRATION, MEDIATION AND INQUIRY 

— Neal Austin reported that public library 

section was the only one that responded. 
The original guidelines, subject to minor 

corrections were approved by the Execu- 
tive Board. 

JUNIOR COLLEGE SECTION: Elizabeth 
Copeland reported that the acting chair- 
man of the Junior College Section had 
resigned and a new chairman will need 
to be appointed. 42 members have signed 
up for this section to date. 

NEW BUSINESS: 

George Linder presented the idea of 

aiding the Kittrell College Library which 

was destroyed by fire recently. Endorse- 

ment was made of a resolution to offer 

assistance by sending books or other sup- 

port to Kittrell College. 

Announcement was made concerning 
the ALA Las Vegas Tour sponsored by 

NCLA. 

Meeting was adjourned. 

Notices 
The new computer mailing list is now 

in use. If there is a duplicate or an error 

in your address, please return the mailing 

label with the correction along with your 

zip code. 

The journal has been complimented in 

recent weeks by numerous requests for 

reprints of articles appearing in it. 

Our printer is unable to produce re- 

prints at a reasonable rate of expense 

for our readers and therefore we are un- 

able to furnish the same or to. arrange 

for them. 

Extra copies of the journal are usually 

available at $1.00 each, and we are happy 

to provide these as long as they last. 

Inquiries should be directed to the office 

of the Editor. 

BNE Saye SPAS Sai Mg Seat NOM AR ag ot A |  
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NORTH CAROLINA LIBRARY ASSOCIATION | 

TREASURER’S REPORT 

January 1, 1972 -December 31, 1972 

  

Balanceslenuciye ly a1 O7/2aiee tere. Foe terse, Ee ee eee St $10,451.78 | 

Receipts: 

DAR secslecah. ddnsihca, sists net car. Sbmse Soda ba $ 7,574.85 | 
Association ____— $ 4,908.00 

Sections sas24 =: 2,666.85 

School Librarians ~_______ $=. 327.50 

Public Librarians _________ 61.50 

TrOsteds. Sayre ster 3S 77.00 

College Librarians _______ 2,156.35 

Junior Members —_..--___— 13.00 

Resources and Technical __ 31.50 

INORTA GAROLINASLIBRARIES S_ $ 1,517.97 

197A “Gontérence Sk AIA Sct ee ee ee 150.00 

Gifs: die oe ee es GIRS et ee, ae 3,080.00 

Query-Long4Scholarshipyosta 9 ee 9,000.00 

Spring Workshop Luncheon ___-_----_-----_----- 135.50 

interest tron BONG tee LS eie bee 1,200.00 

Miscelldtieous. 2a 4 2 Re ees 16.00 

frotcii@Receipts 2h.0n. = Mesivo os. ee See eee $22,674.32 

Rechte Ait RUG ocak. Fh insey ind ete $33,126.10 | 

Fess Expenarcres (oee, list). a. ents (i ee en nes SSeS 25,358.99 | 
igiel 7s 

Balance. 'Décember-o1, 1972) 2 Sh a RA $ 7,767.11 

FUND BALANCES AS OF DECEMBER 31, 1972 

Ghecking ACCOUNT distzateemane 6, so. sie, tO spel oe ential est te wil ol _T $ 7,767.11 
General HUONG SOVINGS io = te a ee et ls a ee 15,582.38 

Scholatship ‘kundwSavings 20.5 2: le. | event train Oeste 10,350.84 
NOGHHRUNG SOVINGS lca: cots phi nee ew ee ee eC ae es 3,000.00 | 

Bond—$20,000 Federal National Mortgage Assn., 6% 10/1/73 | 

(General Fund 64%, Scholarship Fund 36%) (at cost) _____________ 18,893.60 | 

LORI RESOULCES ae coh eS ce aa a eee aa har $55,593.99 

Date: January 10, 1973 

RICHARD T. BARKER, TREASURER
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EXPENDITURES 

January 1, 1972-December 31, 1972 

es Odie routes en Ee Ee ee $ 1,804.03 
Executive Office: -Expetises iii) cwem site wag ck 1,497.60 

President's Exposes: eile: bet ee ee AE ol ee ios bad) 425.14 

ALA Reppesenidtive tes. 5 awe a8 ee Le ies ret ee Fe 250.00 

SELA IREPTOSE ITTV Ecce re ee ete ee 236.21 

SRE i hres ales alate amanactor meeles tenet! he Hi 125.00 
Vice-President’s eC eee ee eee ae Vem AME Ld 46.04 

197] SAF ST ean ee anh hh ee cic Rates an sec EON, 2 215.39 

ene EAhounes Winns. ons 1 See bois tone 3,101.35 
gs ee ee ee BOS 30.00 
To Loan RUncy SavindseNctoubi si oun Moats Se eS 3,000.00 

Transferred to Sobel ers ithe Pirie en ten aoe gee tore ot Soe oe 9,150.00 

ge Seca Cem rn pire, Ahe a eT 3,167.75 
NE hg er ee oo 23.00 
aio. Math at NGA 200.00 
Spring Wier kshop alesse Cit erect s ok 7b atari eae Ses 146.00 

Dues — State Gouncll tor Social: Legislation Se. ee 100.00 

Dues — Americcndibrary: -Associction: 2:26. 50nd ele BE 55.00 

NCLA chOlGfShipptesseaeee eee eis aN ier et ee RS 999.00 

Committees Re ieee Pin A) Sh aS aca geen ee Werree © imma Nr ie Aine, tae iies Mich DSi. 88.48 

ALA Beret titanestinn- CONGO ache casino ants sa scncenprnratidnn Ue eR 100.00 

SELA ANSI ys: SUIVG stasis e ses wel ela et a i SE EONS 500.00 

National LibranyeWeek cscs oi a iegnatiaites a he a a ERY 99.00 

IN elie iteirniicincl ick sexs in. t:cthe Sette aes cussed ica ko dn wee abe $25,358.99 

NORTH CAROLINA LIBRARY ASSOCIATION 

Sections Balance Sheet — December 31, 1972 

NCASL PLS TRUSTEES COLLEGE R&T JMRT 

Ball, Oct. 1, 1972 _ $2,927.84 $934.14 $476.28 $ 797.83 $291.34 $ 83.78 

Receipts ae 121.50 6.00 0.00 2,091.85 3.50 2.00 

| Sage $3,049.34 $940.14 $476.28 $2,889.68 $294.84 $ 85.78 
Expenditures 212.83 0.00 0.00 1,702.85 0.00 0.00 

Bal, 12/31/72 __ $2,836.51 $940.14 $476.28 $1,186.83 $294.84 $ 85.78  
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NORTH CAROLINA LIBRARY ASSOCIATION 

1973 BUDGET 

  
  

  

INCOME 

FOUGS sc ook ee re toni Fi ee eee (LOE $ 8,000.00 

MUDSCIIDHONS SONG TAGS si: os 2 oo ee, eee ee ee 4,000.00 

Solero i fund sect ene el a 200.00 

Earnings tromelnvestments ke ee a Se 1,500.00 

| Conference’. es a | ea, 1 5,000.00 

Miscellaneous 

1 Fo Co | atc sce acai ave NR ce ND ii aaver 2 arnt CSN PN cl MA Sune $28,700 00 

j i 
ih 

| EXPENDITURES 

EXGCUTIVS SOTHCO oe one a as ea a ae Bi ec aad $ 4,000.00 

President nage en ee ee i 500.00 

Wicerbresiciontne ansens o5 Sh ee oto ae A lene | Ses 250.00 

Ugo jie r aso ea Re eee Wma ae Sore mee Garam! ES ty 200.00 

vat ALAC Representative vc2 280 eke ee ee a g00.00 

a Ve SEE ge oo] Sig ea OT NER AIOE SIE te ASTIN. RP 200.00 

us FAIA Duosike: eines i de nk a eee eas 60.00 

mi! Coy STEEL Va Fe Bagi te co? ae en a se uC eRp p UPN ge STC spec aI 50.00 

M hay OEM Desens oe tte rea et ree he eae er SU 100.00 

RE ciahiitia toni Cine. se a ee i a a 100.00 

NORTH: CAROHINATHBRARIES. 2S 4262) Bit iCo a> ieee 6,000.00 

Nesional Librigwo Week -odtenns00) to-do eienl-enelizal ———— 200.00 

LF} nfo) fol col nl 2) asa eigen Red ees RR See emia co A a 1,500.00 

(Oped pay Vin CYA sae a I ES RNC ace a RR NR nll eas aa 200.00 

Seaton es gemeee Ses SS  S e e ee ee Dee 3,000.00 

SOHOT ENC ee Msn 5: NCE ns Ce Naess SVR Ip As a ena 1 0,000.00 

Miscellaneous 
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NORTH CAROLINA LIBRARY ASSOCIATION 

PROGRAM FOR 

MEDIATION, ARBITRATION AND INQUIRY 

|. ESTABLISHMENT OF COMMITTEE 
In order to carry out the intent and purposes of this program, as hereinafter set 
forth, a Committee, composed of representatives the units of the Association with 
Policy assignments in the areas hereinafter delineated, one member-at-large, and 
the President of NCLA is hereby established. The Committee shall be composed 
of nine members, as follows: 

Chairman, Junior College Section 
Chairman, Public Libraries Section 
Chairman, College and University Section 
Chairman, Resources and Technical Services Division 

Chairman, North Carolina Association of School Librarians 

Chairman, Junior Members Round Table 
Chairman, North Carolina Association of Library Trustees 

Member, Executive Board, N.C.L.A. 
President, N.C.L.A. Chairman 

Nothing herein shall preclude the Committee, or its chairman, from drawing into 
the Committee, on a temporary basis, from time to time, and as may be necessary 

or desirable, members of other units of the Association when those other units 

may have interests involved or can supply needed expertise. 

» NAME OF THE COMMITTEE 

The Committee shall be known as the NCLA Grievance Committee (hereinafter 
teferred to as the Committee). 

SCOPE OF RESPONSIBILITY 
The Committee is assigned responsibility for mediation, arbitration, and inquiry, 
relating to tenure, status, fair employment practices, due process, ethical practices, 
and the principles of intellectual freedom as set forth in policies adopted by the 
Council of the American Library Association. 

The Committee shall have all authority to interpret all pertinent NCLA approved 
Policies in implementing a PROGRAM OF ACTION FOR MEDIATION, ARBITRA- 
TION AND INQUIRY and conducting activities to meet its committee responsibilities. 
Nothing in this PROGRAM OF ACTION FOR MEDIATION, ARBITRATION AND 
INQUIRY nor in the authority assigned to the Committee shall be understood, 
implied or interpreted as granting or vesting in the Committee any policy-making 
function for any unit of the Association. Nothing in this limitation, however, shall 
Preclude the Committee from referring to any appropriate unit the need for 
NCLA policy. 

ly. COMPLAINTS 

A. All complaints of alleged violations received by the Association regardless 

of the unit or individual receiving such, shall be forthwith transmitted to 

the Committee. No complaint of any alleged violation shall be considered 
unless it is made by a party directly involved in the alleged violation.  
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1. When a complaint is received, whether oral or written, the Committeé 

shall supply a standard form, to be called Request for Action. The for™ 

is to be completed and signed, and returned to the Committee by the 

complainant. 

2. Until a completed and signed Request for Action is received by the Com 
mittee, no formal* action will be taken. 

3. That a completed and signed form is necessary for formal action e 

no way precludes the Committee from taking informal action, such a 

but in no way limited to, telephoning the complainant to offer reasst 

ance or to gather additional information, advising the complainant ° 

local channels for the redress of the grievance, or notifying alternativ? 

sources of potential interest and financial support as appropriate |. 
some instances, “informal” action may include an actual visit to th A 
complainant, whether by a member of the Committee, or by anothe 

person or persons the Committee so designates. Such visits, howev"t 

will be undertaken only on the approval of the chairman of yl 
Committee, or his designate. “Informal” action may include such emer 
gency action as the Committee agrees is necessary and appropriat 

bility 
B. After receiving a completed and signed form, it shall be the responsi et 

n of the Committee to determine whether the matter is one which comes ¥ 

its jurisdiction. 

C. If the Committee determines that its has jurisdiction, it shall then determin’ 

the most appropriate course of action. Prior to undertaking the acto” 

deemed appropriate, however, the Committee shall ascertain that no ade 

quate remedy is available from any alternative source. 

  
1. Among but not limited to, the possible courses of action are form? 

mediation and/or arbitration, an inquiry or referral of the matter 1° 

more appropriate agency or organization. 

2. If at any time after filing of the Request for Action, the case inv0 

a law suit, the Committee may determine to file, and may file, an amicy 

curiae brief, or take other appropriate action. The filing of an amicl 

curiae brief, however, should be limited to cases involving issues yf 

primary importance to the NCLA which have not yet been determiné 

by the courts. 

D. Except as provided in V.A., complaints may be withdrawn by the compla 

ant, upon written notification to the Committee, or its chairman, at e 

time prior to the institution of formal action but not thereafter. 

E. The Committee may decline to proceed further with a complaint at any 

point in the proceedings, when, in the judgment of the Committee, furthe! 
action is unfeasible. In any instance when the Committee declines to an 

ceed, a report of the reasons shall be made of the chairman to the NC 

Executive Board. 

olves 

in’ 

ny 

V. INQUIRIES 

A. When the Committee determines that a just and equitable resolution of 7 
problem cannot be reached through arbitration and/or mediation, and th 4 

the matter warrants a formal inquiry, the Committee shall so notify the com 

*Formal action means mediation, arbitration, filing of a brief, or inquiry.    
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plainant. In such notification, the complaintant shall be appraised of the 
seriousness of such an undertaking, and shall further be informed that he 
has ten days to withdraw his Request for Action. If, at the end of the ten-day 
period, the complainant has not withdrawn his Request for Action, a fact- 
finding subcommittee shall be appointed. This paragraph is to be interpreted 
as meaning that the Committee may decide to attempt to arbitrate and 
mediate the problem, or it may determine that arbitration and mediation are 
not appropriate and/or would be to no avail and may proceed directly to 
an inquiry. However, no formal inquiry shall be made into cases which are 
in the process of local hearings, except in extraordinary circumstances, and 
no formal inquiry will be made into cases which are in litigation.) 

The Committee shall appoint a fact-finding subcommittee whose duty it shall 
be to gather all of the facts involved in the matter, by interviewing the parties 
concerned, and through other appropriate means. 

1. The fact-finding subcommittee shall be composed, generally, of three persons, 
including the Chairman of the section involved. Two persons, with the appro- 
priate background of knowledge and experience in regard to the specific 
situation, shall be drawn from the NCLA membership. In all cases, review 

by peers shall be provided, so that academic librarians conduct inquiries 
concerning academic librarians and libraries; public librarians conduct in- 
quiries concerning public librarians and libraries; school librarians conduct 
inquiries concerning school librarians and libraries; and so forth. 

2. All interviews by fact-finding subcommittees shall be conducted in the 
following manner: 

a. All interviews shall be recorded and transcribed. 

b. Immediately after the completion of all interviews, the subcommittee will 
prepare a detailed outline to be used by committee in writing the report. 

c. Transcripts shall be made by the subcommittee for use by committee in 
writing the report. 

d. Transcripts, after review, when necessary, by NCLA Legal Counsel and 
deletion of any actionable material, shall be forwarded to interviewees 
with certificates of endorsement, for signature and certification. The 

certificate of endorsement shall read as follows: 

CERTIFICATE 

| certifiy that the above and foregoing is a transcript of the interview 

given by me to the Fact-Finding Subcommittee composed of 

Onde. wees) oe Se Soo ARB maiter OF ae ee 

ON She eo tee  et, Oy. OF 

Oa a leds 

  

| further certify that the above and foregoing is correct as it stands or 
has been corrected by me and each correction, addition, or deletion 
has been initialed by me. 

Signed and acknowledged this ______ day of —_-_»__‘CT97____. 

Signature  
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e. Certified transcripts shall be used as background to write the repor! 
after which the transcripts shall be placed in a confidential file designaté 
by the Committee. This file will be accessible only to members of th? 
Grievance Committee, to such persons as the Committee may authoriz® 
and to persons who may require the transcripts for reference in 9 
further hearing(s) by the NCLA Executive Board. 

3. Following the completion of a fact-finding investigation a written repot 
of the findings shall be prepared. Such reports of fact-finding subco"™ 
committees shall be sent to the NCLA President, who shall direct copie 
to the NCLA legal counsel and to the committee for further action. 

4. It shall be the responsibility of the Committee to recommend approprial 
action, based on the facts gathered in the investigation and reported | 
written form, to the NCLA Executive Board. (Members of the fact-findin9 
subcommittees shall not vote on actions.) 

a. Reports of fact-finding investigations shall be considered highly co™ 
fidential and shall not be made public, except as authorized by the , 
NCLA Executive Board. 

b. Reports of fact-finding investigations, including revisions and recom 
mendations for further action, as determined by the Committee shal 
be reviewed by Legal Counsel prior to submission to the Executive Board: 

c. Upon acceptance and approval of reports of fact-finding investigatio™ 
by the Executive Board, the full report, a summary thereof, or a stal@ 
ment shall be published in N. C. Libraries if so determined by the | 
Executive Board. 

At any point in these proceedings the Grievance Committee may recommend 
that the NCLA Executive Board refer the matter to ALA Staff Committee 
Mediation Arbitration and Inquiry, along with accessibility to all pertine? 
documents. 

Vi. HEARINGS AND REFERRAL 

Should the Committee recommend, and the Executive Board approve, the referral 
to ALA, the principles shall be notified that a hearing may be held to all of ¢ 
final opportunity for appeals. Copies of the full report shall be forwarded ' 
the principal(s) at this time. 

STATEMENT OF INQUIRIES 

In conducting inquiries, the North Carolina Library Association assists in securing fail 
treatment to employees and to employers; encourages the establishment and condv¢ 
of fair employment standards, procedures, and practices; encourages ethical condvé 
by librarians and institutions; supports professional standards; and makes known om 
practices of those institutions and individuals whose policies and activities are 
conducive to the public good. 

The North Carolina Library Association, through its grievance committee conduc 
inquiries into specific problems of library service and library employment relate 
to such concerns as tenure, status, fair employment practices, due process, ethic? 
practices, and the principles of intellectual freedom. 

1. Inquiries are conducted from an objective viewpoint to provide fair and jv! 
treatment of all. The decision by NCLA to make an inquiry regarding a situation 
implies no presupposition as to who is at fault.
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- Requests for inquiries may be initiated by any principal in a particular situation — 
such as a librarian, a library employee, a library governing body, a library 
User, an organization of library employees, or any authorized spokesman for 
such an individual or group. Acceptance of cases for inquiry will be determined 
by the merits of each case and the importance of the issues involved. 

- Requests for inquiries will be handled promptly and with deliberate speed 
and dispatch, bearing in mind the goal of effective resolution of the problem. 

- Recommendations and suggestions regarding fair settlements, resolutions of 
problems, and changes in policies and practices may be provided by NCLA 
to all parties concerned. 

» NCLA will publish information regarding an inquiry when the findings will be 
of general concern and assistance to the library profession and to the public good. 

» NCLA anticipates that all local channels (such as institutional grievance or 
hearings committees, municipal appeals boards, or local AAUP chapters) for 
resolving the problem will have been used before assistance is requested. 
NCLA does not usually conduct formal inquiries into cases which are in the 
Process of local hearings or which are in litigation. 

: Inquiries are made with the understanding that all facts related to the case 
will be made available to the Grievance Committee. If complete information 
relating to a case is not made available from all principals, the committee will 
determine the point at which the final report must be prepared due to its 
inability to proceed further with the inquiry. 

is there Filth 

in YOUR LIBRARY? 
Censorship is Alive and Well in Buncombe County 

IF YOUR LIBRARY HAS COPIES OF 

THE GRAPES OF WRATH OF MICE AND MEN 

CATCHER IN THE RYE ANDERSONVILLE 

The answer is yes, according to some vocal and powerful people in 
North Carolina. 

This spring healines in the ASHEVILLE CITIZEN announced that 
“200 persons attack filth in libraries’ and that parents were fighting 
“pornography in library books.” 

To help you resist such attacks on the integrity of your library NCLA’s 
Intellectual Freedom Committee is planning a pre-conference work- 

shop on censorship. 

   

          

   

  

   

  

     
    
  

Watch for — and respond to — further announcements 

So oe es = 2 a  
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Professional Vacancies 
Audiovisual Coordinator — 

Davidson County Community College 

Aggressive audiovisual coordinator 

needed for growing audiovisual depart- 

ment. Duties include ordering, maintaining 

and supervising extensive audiovisual hold- 
ings. Work week, 35 hours, retirement, sick 

leave, vacation, sabbatical available. 

Apply to: John B. Thomas, Direct 
Learning Resources Center, Davidson Coun 

ty Community College, Lexington, N. C. 

Phone: 919-475-1915, ext. 10 or 704-247 
8186, ext. 10. 

LIBRARIAN — BEAUFORT COUNTY TECHNICAL INSTITUTE 

Competent, self-motivated professional with abilities and interest in technical servi 

and reference. LC system. Salary by qualifications. Particulars and job description 

on request. Contact: Mark J. McGrath, Director of the Library, Washington, N. C. 27887 

ces 

Want to see more names or more libraries in the news? 

Here’s the person to give your news items to: 

COLLEGE AND UNIVERSITY LIBRARIES: 

Leland M. Park 
Seminole Plaza 
736 W. Virginia St. No. 30 
Tallahassee, Florida 32304 

JUNIOR COLLEGE LIBRARIES: 

Jean McDuffie 
Central Piedmont Community College Library 
Charlotte, North Carolina 28204 

PUBLIC LIBRARIES: 

Ray N. Moore 
Durham City-County Public Library 
Durham, North Carolina 27702 

SCHOOL MEDIA CENTERS: 

Pauline Myrick 
Moore County School System 
Carthage, North Carolina 27327 

SPECIAL LIBRARIES: 

William Lowe 
North Carolina State University 
Raleigh, North Carolina 27607  


