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one of the primary functions on which the 
heads of the Women’s Services should 
advise. 1"! 

These views were not concurred in by 
the postwar Adjutant General’s Office. 
The early days of 1943, once viewed with 
alarm as the time of an influx of unassign- 
ables, were now cited as evidence of the 
superiority of a merger of WAC and Army 
recruiting, since the numerical intake had 
in those days been at its peak. As a result, 
the regular recruiting organization was 
employed for WAC recruiting. The WAC 
advertising account, as part of the Army 
account, was returned to the firm that had 
originated the slogan of “Release a Man 
for Combat.” The recruiting program 
nevertheless profited from wartime lessons 
by setting high standards, and by warning 
that ‘““Commitments made to the enlistee 
must be conscientiously carried out; no 
false promises.” 1” 

Both Directors were of the opinion that 
civilian women advisers such as the Na- 
tional Civilian Advisory Committee had 
been of great value to recruiting. Colonel 
Boyce noted: ‘“‘The interest of the mem- 
bers of this Committee greatly enhanced 
the prestige of the Corps nationally and 
locally.” *° 

Standards 

Most wartime officers with experience 
in administering Wacs agreed that high 
enlistment standards—mental, physical, 
educational, and moral—were utterly es- 
sential to successful replacement of men in 
the type of noncombat work open to 
women and within their strength. General 
White noted later, ‘““The biggest mistake 
we ever made was in briefly dropping 
our standards for numbers. Daytona 
Beach was the most convincing lesson 
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about that. From then on I bitterly op- 
posed lowering standards.” ** 

In spite of the fact that WAC enlistment 
standards had been higher than those of 
the Army, most authorities believed that 
they should have been even stricter. Colo- 
nel Boyce later commented that many 
Corps problems “would not have existed 
or would have been minimized” by con- 
stant and strenuous screening at the re- 
cruiting level, the basic training level, the 
officer candidate level, and before overseas 
shipment.’° 

Provision for Troop Officers and Cadre 

Almost all final recommendations by 
WAC staff advisers cited the need for bet- 
ter provisions to make troop work more 
attractive to women leaders, and for better 
training for those engaged in it. Colonel 
Hobby, upon her departure from the 
Corps, called for advanced training 
schools not only for troop officers but for 
enlisted cadre, with emphasis on the med- 
ical, social, recreational, psychological, 
and disciplinary problems of women. 

The Air Forces and the European thea- 
ter also suggested an allotment of cadre 
grades to each station if the presence of a 
WAC unit did not decrease the number of 
men’s units. The European theater added: 

The major problem arising from assign- 
ment of WAC personnel to existing tables of 
organization has been in securing commen- 
surate grades and ratings for cadre. In many 

™ Col Boyce, Summary of Recommendations, 27 
Nov 45. WDWAC 314.7. 

* (1) “Outline of TAG Organization,” speech by 
Col Wright to Stf Dirs Conf, Jun 46. Notes by author, 
OCMH. (2) Summary, WAC (RA) Retg. OCMH. 

Ltr, Mrs. Westray Battle Boyce Leslie to OCMH, 
2 May 51. 

LJ lnteive Oar Obs 
15- Ltr cited-m. 13. 

  

Cl
e 

te
e 

ee
t 

a!
 

ne
 

ha
a 

ak
e 
p
e
e
 

a 
BN
 

ee
 

  

    

     

  

   
   
    

   
    
   
   

  

    

     

   
    

    

     

   

     

        

   
   

  

    


