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CHAPTER XXXII

Iraining

The fact that Wacs received military
training at all was a departure from the
Precedent of the Army Nurse Corps,
which at the time of the WAAC’s estab-
lishment did not give any such orientation
to new members.! In Director Hobby’s
Opinion, the training needs of Wacs were
sSimple: a brief basic military course to in-
Culcate Army customs and discipline more
quickly and efficiently than these could be
acquired on the job, plus specialist train-
Ing only for those few women who could
not fill an Army job without it. The ma-

Jority of Wacs, like nurses, possessed a

civilian skill that required little modifica-
tion to be of use to the Army.>

General Marshall’s original decision to
¢mploy womanpower had been strongly
Influenced by this factor, since a woman
with civilian clerical skill could be trained
and placed on the job within a month, as
against the six months or more required to
train a man lacking this civilian skill. This
departure from the Army’s length of train-

- Ing was affirmed in the WAAC legislation,

Which stated the Corps’ intent to make
available to the Army the already-existing
“knowledge, skills, and special training of
the women of the nation.”

From the time of the disbandment of
General Faith’s Training Command,
shortly after the conversion period, respon-
s1bility for WAC training rested with the
Director of Military Training, Army Serv-
Ice Forces. The WAC representative 1n this
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office was Maj. Elizabeth C. Smith, for-
merly a member of General Faith’s staff.
Military Training Division’s responsibili-
ties to the WAC extended to three major
fields: the supervision of WAC training
centers, the arrangements for coeduca-
tional specialist training at Army schools,
and the training of units in the field.”

WAC 'Training Centers

Of these, the largest responsibility con-
cerned the WAC training system. Even
after the bestowal of Army status, recruits
for Air, Ground, and Service Forces con-
tinued to be trained on ASF installations,
although some division of this authority
had been contemplated by the AAF had
the number of trainees warranted. Instead,
the failure of expansion plans made fur-
ther reduction a necessity. At the peak of
the expansion plans there were five train-
ing centers, six separate administrative
schools, and two radio schools. These, with
the failure of expansion plans, had four
times as much cadre as trainees; the WAC
at one time had 148 percent overhead as
against the average of 30 percent in male
replacement training centers.
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