EMPLOYMENT OF PERSONNEL: MINORITY GROUPS

Conclusions

It proved difficult to evaluate the suc-

cess of the program of employment of

Negro Wacs. The second WAC Director,

Colonel Boyce, when asked to comment,
replied, ““The Negro women in the Army

are a part of the WAC. The record of

achievement of the Corps cannot be at-
tributed to any individual or to any group
but to the whole Corps.” ° Training center
authorities were inclined to wonder if the
nuisance value of the constant civilian
searching parties had not outweighed the
military contribution by the women.”” In
the field, comments of post commanders
applied to ability rather than race: every

skilled Wac was assignable regardless of

race, and unskilled ones were never
wanted. When the WAVES, near the end
of the war, were considering admitting
Negroes, a WAC authority advised them,

lo speak very frankly, the problems are
tundamental ones—charges of segregation,
discrimination, not giving them clerical jobs.
. . . duccess depends in the main on (1) the
caliber of officers . . . (2) intelligent as-
signment and utilization.®

It appeared that in some respects the
Navy policy had been more successful
than that of the Army. The WAVES had
not admitted any Negro women until
1945, by which time the Navy had an-
nounced an end of segregation for men.
At this time the WAVES accepted only 70
Negro enlisted women and no company
officers. By virtue of the small numbers,
enlistment was highly selective, and only
women of high aptitude and skill and good

~ personal appearance were chosen. For this

reason, the WAV ES were able to abolish
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segregation from the beginning, and to in-
corporate the few skilled specialists into
existing units. The approval with which
the Navy policy was received by Negro
organizations strongly suggested that, had
the WAGC never set a 10 percent quota,
and 1nstead limited Negro enlistment to a
few women who met the highest stand-
ards, 1t might not only have avoided the
burden of unassignable low-grade person-
nel, but also have successfully abolished
segregation. However, the WAC could
hardly have adopted this policy in the ab-
sence of a change in Army policy.**

There was some 1ndication that, as com-
pared to the relative problems of Negro
men 1n all services, the WAC had experi-
enced lesser problems and been more
highly regarded by the Negro civilian
population. When asked 1n a nationwide
survey ““What are your chances in the dif-
ferent services?” more Negro women an-
swered “Good’ concerning the WAC than
did Negro men concerning any of the
armed services.’® It appeared that the
armed forces’ eventual decisions concern-
ing male Negro troops would apply
equally well to female troops, with the ex-
ception—which applied to women of all
races—that higher-grade female personnel
would continue to be required in view of
the fact that women could not perform
combat and heavy service duties.
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