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T'he Employment of Personnel:

CHAPTER XXVIII

Ofthcers

Few 1f any of Director Hobby’s recom-
mended policy changes concerned the
well-being of WAC officers, whom she be-
lieved to be 1n a position to solve their own
problems. She stated, “The WAC is an en-
listed women’s Army component. . .. The
enlisted woman is the Corps. We, the
officers, exist for the prime purpose of in-
suring her welfare. .. .”” ' For this reason,
most of the provisions made for the em-
ployment of officers were concerned only
with insuring adequate numbers for troop
duty, proper selection, and suitable train-
ing. In other matters it was assumed that
WAC officers—as had nurses for dec-
ades—had the pay and the freedom to
provide for themselves without much spe-
cial provision on the part of the Army.

Officer job assignments included not

only Corps administration, which had

existed since WAAC days, but also jobs in
replacement of an Army officer, which
were dubbed ‘‘operational.” Some at-
tempt was made, when WAC officers first
became eligible for this latter duty, to
analyze all Army officer jobs and list those
suitable for women, as had already been
done 1n the case of enlisted jobs. In this
process, I'he Adjutant General’s Office
listed only those officer assignments that
were noncombatant, suitable in environ-
ment, and within a woman’s strength.

Automatically eliminated were all duties
requiring unusual civilian experience or
long training time, all usually held by
senior officers, and all dealing exclusively
with men. Such analyses, like those of en-
listed jobs, proved fruitless under the
actual assignment system, because various
Army commands to which WAC officers
were assigned determined their assign-
ment without reference to The Adjutant
General.”

Restrictions on Officer Assignment

Only two restrictions were ever placed
upon this power of local commanders to
determine WAC officer assignment, and
neither was committed to a formal War
Department publication. One of these, as
In the case of enlisted women, concerned
nonmilitary assignment. In late 1944 the
director of ASF’s Control Division noted:

'T'he attention of this office has been called

recently to instances 1in which it appears that

WAC officers are not being assigned to jobs

which are commensurate with their grades,
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