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CHAPTER XXVII 

The Employment of Personnel: 

Enlisted Women 
In all Army commands and overseas 

theaters, the experience of the war years 
Produced very few Army-wide policies or 
festrictions on the job assignment of WAC 
Personnel. The very considerable freedom 
that field commands had enjoyed in this 
fespect seemed due in part to the small 
Numbers of WAC personnel. Studies for 
the use of a million or more Wacs all indi- 
Cated that hard and fast rules would have 
been required for this number, with ex- 
plicit War Department directives to the 
field as to exactly what categories of jobs, 
°r what entire organizations, would be 
Staffed by Wacs.' In actual practice, with 
Never more than 100,000 women to assign, 
a far more informal system remained pos- 
Sible, with women merely sent as casuals 
to field commands, and with little limita- 
4on on the types of jobs or organizations 
‘o which they might be assigned. 

War Department regulations on the 
WAC allowed women to be assigned to 
any suitable noncombatant overhead 

Positions” or even to a combat unit organ- 
‘zed under a Table of Organization, pro- 
vided that the job itself was noncombatant 
and located in a “fixed administrative 
‘eadquarters or installation.” No limita- 
‘on was placed upon a commander’s dis- 
‘retion, except that men must be replaced 
°ne-for-one, that the duties must be within 

the strength and endurance of “the aver- 

age woman,” and that the environment 

and working conditions must be suitable 

for women. Commanders were enjoined to 

remember that “procedures for the utiliza- 

tion of Women’s Army Corps personnel 

both in their living and working condi- 

tions will vary from the procedure for 

utilization of male Army personnel,” espe- 

cially with respect to ‘‘hours of employ- 

. number of women needed to 

. provision for 
ment . 

perform heavy tasks . 

safety and security . . . general stand- 

ards of discipline . . . insurance of suit- 

able recreation, education, and morale 

provisions.” There was also, of course, 

never any wartime relaxation of the re- 

quirement that women be assigned in 

units of fifty or more, under the immediate 

command of a WAC officer.’ 
That such a lenient system was by no 

means inevitable was demonstrated by the 

Navy’s dissimilar system. Here, the Bureau 

of Naval Personnel reported that it “kept 

full control of the detail of WAVES, en- 

listed as well as officer,” primarily be- 

cause it “did not have confidence that its 

1 Whole series of memos in WAAC and WAC Plan- 

ning Serv files; for example, Memo, Sp Asst for Dir 

WAG, 13 Dec 43, sub: Pers Function of Dir WAC, 

draft 4. 
2 WD Cir 462, 1944; also earlier regulations. 

              

 


