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OTHER OVERSEAS THEATERS

jections. Also, later employment was

handicapped by language difficulties.®

Independent Commands QOverseas

In addition to overseas personnel under
the command of the various theaters,
there were several thousand overseas Wacs
who were not assigned to any theater but
to the numerous independent commands
authorized to send part of their personnel
overseas. Neither the allotment nor the
command of such personnel was a pre-
rogative of the theater, but remained with
the parent organization. Such commands
Included various War Department boards
and groups, the Office of Strategic Serv-
ices, the AAF Weather Wing and Army
Airways Communications System, and es-
pecially the Air 'Iransport Command.
Most such commands seldom employed
more than five to ten women at any one
station, and ordinarily attached them to
the nearest WAC unit for housing.

Just as in the United States, unit prob-
lems and schisms frequently resulted from
the presence of these privileged outsiders
with different schedules, rules, ratings,
and status in general. No particular solu-
tion was reported by the theaters, other
than to suggest that full disciplinary con-
trol was essential to the unit commander.
As a result, theaters did not encourage
most independent commands to more
widespread employment of women.®®

Of the independent commands, the
ATC was by far the largest, employing
Wacs in such numbers as to make possible
establishment of its own detachments to

a total of some 1,300 women overseas. By
special War Department authorization,
ATC was empowered to determine suit-
able overseas stations, and select, stage,
and ship WAC personnel without refer-
ence to Air Forces headquarters or to the
War Department. By the end of the war 1t
had some 241 Wacs 1n Alaska, 236 at two
stations 1n Africa, 460 at five stations in
the European theater, 156 in LLabrador,
and 227 in the Pacific.®’

On the whole, the results of assigning
Wacs overseas 1n such independent and
often unsupervised situations compared
unfavorably with the experiences of those
under theater jurisdiction. While efli-
ciency seldom was afltected, morale, con-
duct, and the full utilization of skills suf-
fered. Theater experiences had, with one
exception, indicated that Wacs overseas
were uniformly successful and presented
few problems, but the example of the 1n-
dependent commands, as well as of the
North African theater before the arrival
of its staff director, strongly suggested that
such success was by no means as inevitable
as its universality suggested, but 1nstead
depended to some extent on close and
careful selection and supervision.®
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