THE SOUTHWEST PACIFIC AREA

In her final report to the War Depart-
ment, Major Craighill stated that in her
opinion the rate of WAC loss was defi-
nitely increased by the lack of healthful
recreation, the undue restriction 1n com-
pounds, and the tailure to treat women as
responsible adults. This opinion coincided
closely with that reached by The Surgeon
General’s Office in Washington concern-
Ing the rate of loss for men in the area:

The health of troops 1s directly affected by
command policies and procedures govern-
Ing rotation, discipline, recreation, and the
provision of i1ncentive and motivation. It
Seems probable that these are influential

factors. 15"

Inferior WA C Commanders

Inspectors’ reports indicated that in
certain detachments the sick rate had pos-
sibly been aggravated by inferior WAC
command practices. It was known that
Some company officers with low efliciency
ratings had been unloaded on early ship-
ments by commands in the United States.
However, these were not unduly numer-
ous, and a number of excellent company
officers were also in the theater. Unfortu-
hately, by a combination of circumstances,
quite often the i1nferior officers were
placed initially in company work from
which staff directors were later unable to
get them removed, while trained company
officers were assigned to office work.

Thus, the first shipment of Wacs had
Contained a number of trained company
officers, intended to staff future compa-
nies. Instead, since USAFFE headquarters
desired to set up its censorship detachment
Immediately, these officers were included,
with the promise of reassignment to com-
Pany work when more enlisted women ar-
rived. However, in spite of the efforts of
the staff director, their later release was
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never concurred in by the central direc-
15 % Pigiate

In several cases, officers were assigned
to company work who had already failed
at it in the United States. Possibly the
worst example cited in inspection reports

was that of the FEAF WAC detachment

Soon after its establishment, the USAFFL

inspector general discovered improper as-
signments, low morale, irregularities 1n de-
tachment records, undue delay of mail,
partiality and lack of interest 1n enlisted
women’s needs, and profane language on
the part of the WAC commander, as well
as threats to enlisted women 1n detach-
ment meetings.'”® Unsatistactory condi-
tions were attributed by the inspector gen-
eral chiefly to the WAC unit commander,
who had been sent overseas by the Fourth

Service Command after being relieved of

two different WAC commands 1n the
United States, one with an efliciency rat-
ing of Unsatisfactory. The situation also
reflected the initial lack of a stafl director.
Because of the unit’s unexpectedly sudden
beginnings with borrowed personnel, the
FEAF WAC staff director, Maj. Mary L.
Kersey, did not arrive from the United
States until the unit was already 1n Hol-
landia, and was then unable to correct the

already-established situation.
At this time Brig. Gen. Harry H. Baird

informed the USAFFE chief of stafi:

A recent inspection of the FEAF WAC De-

tachment by the Inspector General of this
headquarters makes 1t clearly evident that
adequate supervision of the WAG Company
Commander and administration of the WAC
Detachment has not been exercised. . . . It
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