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Director Rice and representatives of The 

Surgeon General, in various stages of off- 

duty attire, and the group worked all 

night to deliver to General Marshall the 

completed plan for WAC hospital com- 

panies.** 
The Table of Organization, details to be 

prepared later by The Surgeon General’s 

Office, was set at 100 women, in an assort- 

ment of technical and clerical jobs believed 

to be adaptable to any general hospital. 

Since no member was to be less than a 

skilled technician or clerk, no rating less 

than T/5 or corporal was included—a 

slight decrease from The Surgeon Gen- 

eral’s estimate that a T/4 or sergeant 

would be required for each, and one which 

gave the new units no higher spread of 

grades than that of men already in Army 

hospitals. Any hospital desiring one or 

more of such companies was to report the 

fact, and the women would then be re- 

cruited with complete assurance of assign- 

ment to that hospital and to a technical 

job, which would if successful automati- 

cally carry a T/5 rating.” 

G-1 representatives pronounced the 

T/O an excellent idea, which would not 

only permit recruiters to make foolproof 

guarantees, but would also prevent hospi- 

tals from frittering away, in luxurious sta- 

tion overhead, personnel given them to 

care for the sick. The chief of G—1’s Per- 

sonnel Policy Branch stated later: 

These units were developed to furnish 

medical and surgical technicians and other 

specialists in the hospitals, to assist the nurses. 

They were not developed for the overhead 

personnel of the hospital. Their purpose was 

to assist and care for the wounded and sick.”” 

To prevent injustice to women recruited 

earlier, the plan required that every Wac 

already working at such a hospital be in- 

corporated into the T/O unit, or be trans- 
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ferred from the hospital if she was deemed 

incapable of performing a technician’s 

duties. Pursuant to this scheme, The Sur- 

geon General’s Office was required on the 

night of 5 January to report the number 

of Wacs already at each hospital, which 

was subtracted from the number to be re- 

cruited to fill the unit. It was therefore 

confidently anticipated by planners that 

the establishment of the T/O units would 

remedy two ills at once: it would remove 

women from work as hospital orderly, 

which was officially considered beyond 

women’s strength, and it would redeem all 

recruiting promises, past or future. The 

question of hours of work was also resolved 

by War Department approval of a circular 

requiring the same hours for all military 

women, commissioned or enlisted. Last, 

but far from least in the minds of enlisted 

women, the Director eventually secured 

authorization for a hospital uniform, a be- 

coming rose-beige chambray, which could 

not be worn by civilians.”" 

General Hospital Campaign 

Because the women had to reach the 

hospitals simultaneously with the peak of 

returning casualties, the General Hospital 

Campaign was launched almost at once. 

Women were required to have a score in 

the three upper AGCT brackets. White 

House co-operation was extended when 

Mrs. Eleanor Roosevelt invited Colonel 

Goodwin to share a press conference 10 
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