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pool for disposition, as it proved extremely
difficult to get male personnel to discipline
and reclassify women. The difficulty of
lack of uniformity was especially acute at
places like Fort Riley, which had three
sets of regulations for the three WAC units
assigned respectively to the cavalry school,
the replacement training center, and the
post headquarters.®®

Such difficulties, while very real, pre-
sented a peculiar problem in view of Colo-

nel Hobby’s determination to integrate
the WAC in the Army. She repeatedly
rejected any proposal which, she said,
“tends to give the impression that the
WAC is something apart from the
Army.” *® Thus, while she marked for cor-
rection certain legitimate needs for new
policies or amplified regulations, in gen-
eral she replied to such requests that they
were matters of command. The lack of
uniformity of action among Army com-
mands, although especially conspicuous
among the WAGC minority, was not a
WAC problem but an Army one, con-
cerning men as well as women, and 1nher-
ent in the system of command responsi-

bility.
Close of 1943

At the end of 1943, Wacs at a staff direc-
tors’ conference pointed with pride to the
WAC’s progress since the previous Decem-
ber. Then, ten staff directors had attended
the meeting; in 1943, fifty-three were pres-
ent. Then the WAAC had boasted only
two post headquarters companies plus the
Aircraft Warning Service in the field; now
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it had more than 260 companies. More
Wacs were presently in each of two foreign
theaters than had a year before been In
the whole field. Then the headquarters
and training centers had been run chiefly
by men; now, they were run chiefly by
women. Then, the training center had
been the WAC world; now, it had receded
to relative insignificance. Then, only serv-
ice commands had employed Wacs; now
all commands did. Wacs had been taken
into the Army and had generally done
away with separate grades, 1/0’s, and
channels.*”

The first of January 1944 found the
WAC with a reported membership of
62,859 as against 20,943 a year before.
Losses of the conversion period had almost
been regained, several months before this
had been believed possible. ** We are very
much encouraged,” Colonel Hobby said.
The Director added:

[t is quite a consolation and encourage-
ment to compare the difference 1n the ques-
tions and problems that arose at this Stafl
Conference with the ones that arose about a
year ago and the ones that arose six months
ago—partially a tribute to your indoctrina-
tion and understanding, and partially a tri-
bute to the Army for the very fine and splen-
did assistance it has given the WAC, now one

of its components.*’

38 Min cited n. 21(1).
39 Memo, Dir WAC for CG ASF, 27 Oct 44, sub:

Dr. Durfee’s Tng MS on Leadership. WDWAG 353.

10 Opening speech by Air WAC Oft, Ma) Bandel.
Min cited n. 21(1).

41 (1) WDBPR Press Release, 6 Jan 44. WAC Plan-
ning files. Strength reported at time. (2) Rpt, Ma-
chine Recs Div, AGO, 4 Mar 44. WDWAGC 320.2
sec 4b. For adjusted total of 61,355 for WAC strength

in January 1944, see Table 1, Appendix A.




