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INTEGRATION INTO THE ARMY 

the opposite idea prevailed, and because 
WAC units were gradeless, stations refused 
to issue them guidons, unit vehicles, or 
other standard equipment. 

Army records and reports were now 
used for women and had to be modified in 
many cases. Officer candidates already 
processed and at the head of the waiting 
list had to be reprocessed under Army 
Regulations and take the test used for 
men, as well as appear before Army 
boards which sometimes differed consid- 
erably in judgment from the previous all- 
Waac boards. Commands were embar- 
rassed when they tried women by court- 
Martial and sentenced them to confine- 
Ment without first providing a place of 
confinement. Stations and training centers 
that had previously weeded out prostitutes 
and other undesirables found that Army 
Regulations gave them no authority to 
discharge military personnel for prostitu- 
tion.*? 

A major, if temporary, complaint was 
that no uniformity of personnel action was 
thenceforth possible for the “Corps”—now 
a corps in name only. Promotion was in 
the Army channel, and therefore could 
not be consistent from one command to 
another; junior officers were promoted be- 
fore senior, women in less important jobs 
before those in more responsible, accord- 
ing to varying command and station pol- 
icies and opportunities. Discipline was also 
a command matter, and major offenders 
went unpunished in some commands 
while minor matters in others were dealt 
with severely. Policies on dress, leaves, re- 
Strictions, and such matters varied. Train- 
ing of various sorts, including physical 
training, was required by some stations 
and not by others. 

Similarly, Corps-wide personnel pro- 
§rams were made impossible, including 
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rotation of training center officers to the 
field, relief of recruiters, or systematic ad- 
vancement of company officers. The diffi- 
culty was intensified in that, while most 
Army commands had thousands of male 
personnel and could effect normal rotation 
among them, the average command had 
only a handful of WAC units and perhaps 
one staff job of field grade. 

Another new difficulty was the lack of 
information. At Fort Moultrie inspectors 
noted, “Complaint was made that few 
notices of any nature were reaching the 
detachment from Headquarters Fourth 
Service Command”; at Camp Gordon, 
“The WAC Commanding Officer felt a 
need for more information about her job.” 
It would obviously hereafter be more diffi- 
cult to gett WAC matters down to com- 
pany level through the more complicated 
Army echelons than through the shorter 
WAAC channels. 

To solve such new problems, there was 
noted a general tendency for the field to 
request directives from Washington to 
solve field problems and set Corps-wide 
policies. At a staff directors’ meeting in 
December 1943, representatives asked the 
Director for a standard operating proce- 
dure to secure uniform punishments for 
women in various commands, adequate 
physical training, proper officers’ quarters, 
and other items. Violations of uniform 
regulations by female personnel were in 
particular looked upon as a matter that 
some WAC authority should correct. 
Many asked to be allowed to assign worth- 
less personnel to some sort of central WAC 
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