
ATTEMPTS TO REVIVE RECRUITING poe be, 

recruited 128,000 almost before the cam- 

paign could be shut off. Nevertheless, 

Colonel Hobby had consistently rejected 

these offers, pointing out that special 

promises to recruits—their choice of 

branch or station—were undesirable and 

that difficulty and hard feeling would 

later result, particularly since earlier re- 

cruits had no such choice.*® 

Army Service Forces recruiting experts 

now informed Colonel Hobby that the 

WAC would have to abandon its stand 

against special promises, saying, ee Sic 

persistent decline in WAAC recruiting re- 

sults, along with the increasing need for 

women in the Armed Forces, make it es- 

sential to open the door immediately for 

special WAC recruiting plans.” *’ It was 

therefore decided to adopt the Air-WAC 

Plan to supplement the All-States Plan; 

the Air Forces would not compete, but 

would bring in women who would be part 

of the state companies until trained. 

Branch recruiting thus became an ac- 

cepted fact, although the other two Army 

branches—AGF and ASF—did not at this 

time decide to give any personnel to the 

project. The AAF at once prepared to 

throw hundreds of additionai recruiters 

into the struggle.”* 

The Quota 

On the eve of the campaign, Major 

Rice estimated that the take would be 

10,000 in the approximately two months 

between 27 September, when the cam- 

paign opened, and 7 December, when it 

closed. Colonel Hobby optimistically 

hoped for 35,000, and asked that Fort 

Sheridan be made available in case the 

three remaining WAC centers were in- 

adequate. The Adjutant General insisted 

that the higher goal of 70,000 be set, since 

70,000 casualties had been sustained to 

date. Colonel Hobby deplored this move, 

saying, “It is negative psychology to have 

an impossible quota”; she recommended 

a quota of approximately 17,000 for the 

entire period, which was disapproved by 

the Army Service Forces. Major Rice at- 

tempted to use merely the number of those 

killed in action instead of all casualties, 

but the number 70,000 was chosen by the 

Secretary of War and used in all publicity 

releases. Actually, G-3 Division of the 

War Department had hopefully included 

900,000 Wacs in the Troop Basis for 1943, 

but with the provision that more men 

could be drafted if women failed to volun- 

teer. The most impossible figure of all 

came from The Adjutant General’s Office, 

which calculated that 631,000 Wacs were 

needed at once to prevent the drafting of 

fathers. The figure of 600,000 was used by 

General Marshall in his public speeches, 

to emphasize the extent of the Army’s 

need, but was never considered a real 

quota. ey 

The Campaign 

On the last day of August 1943, the All- 

States Campaign went into action with 

the precision and co-ordinated effort ofa 
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