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Shipment of T/O Units 

In the field, possibly the most serious 
publicly known personnel problem caused 
by the expansion program was in the mat- 
ter of job assignments. Again, the difficulty 
was not the expansion itself, but the fact 
that it was required before the end of the 
Auxiliary system. 

The separate WAAC Table of Organ- 
ization—which could not yet legally be 
merged with military job allotments—had 
proved in itself a disaster for the Corps. Al- 
though large Army ‘Tables of Organization 
had vacancies for almost any variety of 
skill, the small 150-woman T/O had posi- 
tions for only a few general skills—chiefly 
office workers and chauffeurs. As recruit- 
ing restrictions were eased, recruits were 
accepted who had other and more varied 
skills. However, when a WAAC was re- 
cruited with some rare and badly needed 
skill, such as teacher of Braille, she could 
not be assigned as such because the WAAC 
allotment did not call for it. The WAAC 
T/O could not be amended to add the job 
without requiring every WAAC unit in 
the world to have a teacher of Braille. 

Under this system, the temptation for 
training centers to misclassify women was 
great. The teacher of Braille sat waiting 
assignment which could never be given 
her; a WAAC company could not be 
shipped until a mail clerk was found to 
complete its T/O; the teacher of Braille 
overnight became a mail clerk. Still worse, 
a ‘Table of Organization could not be 
amended by a post commander; when the 
WAAC unit reached a station, the station 
was helpless to remedy the misclassifica- 
tion and was obliged to assign the Braille 
expert as a mail clerk, even though its hos- 
pital was badly in need of her skill and had 
a military vacancy for it. ““Many of our 
stations faced this problem,” reported Staff 
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Director Jess Rice of the Third Service 
Command. 

The WAAC ‘Table of Organization called 
for six housekeepers, so they fired the maids 
in the guest houses and put the Waacs to 
scrubbing floors, even though they might be 
doctors of philosophy, teachers, or techni- 
cians, who had been classified as housekeep- 
ers just to get them out of the Training 
Centex” 

If training center classification teams 
rebelled at the dishonesty of falsifying 
such a woman’s records and classified her 
properly, she could not be assigned at all. 
Training centers with such scruples grad- 
ually accumulated a number of women 
with more or less odd skills—dental hy- 
gienists, X-ray technicians, translators, 
key-punch operators, opticians, dietitians, 
and many others. These, although badly 
needed to fill military vacancies, could not 
be assigned in the WAAC T/O unless 
classified as unskilled. Training centers 
reported that these women were in a state 

of very low morale: many advised civilian 
friends that the Army could not use their 
skills; and some nervous individuals actu- 
ally became psychopathic cases, after 
months of delay and malassignment, and 
had to be discharged.*® 

Malassignment of skilled workers was, 
of course, well known to Army men in 
times of rapid expansion. The effect of 
malassignment on a woman, however, was 
often greater, because she could not re- 
ceive a combat assignment which might in 
her own eyes justify the waste of a special 
skill. The only reported cases in which 
malassignment caused no morale damage 
to Waacs were those instances in which a 
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