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and “carrying on” with Waacs, and of 
using force on enlisted women while 
drunk.'*? A Waac visitor described a re- 
sulting situation of “sycophancy” by senior 
WAAC officers and of “‘obsequious flat- 
tery” among junior ones. When a WAAC 
inspector arrived, she learned that women 
were in many cases not assigned in accord- 

ance with real skills and abilities."* 
In view of the fact that many of the offi- 

cers assigned to WAAC training centers 

had been pronounced “‘culls” by the com- 

mandant when first assigned, it was per- 

haps remarkable that more serious situa- 

tions did not develop in all of the various 

training schools. Concerning the common 

practice of assigning second-rate officers 

to staff women’s schools, the Bureau of 

Naval Personnel observed that in the 

WAVES’ program “‘it was a penny-wise- 

pound-foolish policy not to detail the 

handful of first-rate men it would have 

taken to have established the whole pro- 

gram on the best possible basis.” *° 

Observers noted that these unsuitable 

mentors often had an unfortunate effect 

upon newly commissioned, inexperienced, 

and eager-to-please female officers. 

Through a process of what Army psychia- 

trists called “‘mimesis,” or unconscious 

imitation, as well as through a conscious 

desire to secure advancement, women 

copied supervisors who were not in them- 

selves models of Army leadership. Imita- 

tion was noted not only in standards of 

morals and public behavior, but in lan- 

guage and attitude toward trainees. The 

senior WAAC officer at Des Moines, beset 

by critics at a staff directors’ meeting, ad- 
mitted, ‘‘I have been told that some of our 

officers are very rough in their language. I 

think it is due to some of our Army officers 

at the fort.” ‘° It was some time later that 

Director Hobby formulated the difficulty 

and told a group of women officers: 

  

THE WOMEN’S ARMY CORPS 

It seems to me lately that I have seen too 
many women officers who are hard. The last 
thing we want to accomplish is to masculinize 
a great group of women. . . . I think that 
[harshness] often comes from the officer’s own 
insecurity. When she is at a loss how to han- 
dle a problem, she relies on what she thinks 
would be the Army attitude. Actually it is not 
an Army attitude among leaders. Only inse- 
cure persons revert to harshness." 

The “Nightmare” of Basic Training 

In these months many recruits used the 

word nightmare to describe basic training, 

although at earlier and later periods the 

same course was pronounced “inspiring.” 

One recruit, an Army wife, noted that this 

definition was literal: ‘“‘For months after I 

left there, I used to wake at night crying, 

dreaming I was back at Des Moines.” ** 
The difficulty, insofar as it could be di- 

agnosed, appeared to lie chiefly in an 

overabrupt and deliberately harsh intro- 

duction to Army life. The early high state 

of training had been produced when re- 

cruits’ ideas of membership in a military 

team had been more nearly met, with 

plentiful ceremonies and instruction in 

Army tradition which produced a lasting 

pride in military status regardless of what 

hardships followed. This system continued 

to be followed, by deliberate intent, at the 
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