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graveyard shift, or the least desirable
hours, while supervisory positions usually
went to civilians and the least interesting
work to the Waacs. A few civilian women
were as 1nsulting in their remarks as had
been the enlisted men.

Under the circumstances, it was con-
sidered remarkable that few applications
tor discharge were received. The women
remained in generally high spirits, al-
though expressing considerable indigna-
tion against a vague WAAC Headquar-
ters, which they regarded as all-powerful,
because of the absence of published regu-
lations, regional directors, necessary sup-
plies, and attention to other obvious needs.

Appeals for Publication of Command Channels

T'he same months of September and
October had seen a final struggle waged
in WAAC Headquarters to get WAAC
command channels published and WAAC
regional directors sent out. In the months
since the passage of the WAAC bill in
May, the Services of Supply had repeat-
edly refused to take any such action. Its
reasons for this stand were never to be
made entirely clear. Only what staff mem-
bers called “mysterious silence’ had met
their repeated attempts, throughout the
summer, to clarify the power and respon-
sibilities of WAAC Headquarters.

T'he Director’s appeals had begun in
July, even before the first Waacs had
reached Des Moines. At this time she first
began to be apprehensive about the forth-
coming winter clothing shortage, as a
result of the action of Requirements Divi-
sion, Services of Supply, in refusing to ap-
prove signing of contracts for winter cloth-

ing. Although General Marshall himself

had personally approved every item on
the list, the Services of Supply took issue
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with some of his decisions. Appeals from
both the Director and The Quartermaster
General failed to get approval of contracts
until winter was at hand and the Septem-
ber supply scandal unavoidable.

1'he Director believed this problem to
be only one facet of the larger issue: the
need for publication of some directive on
the powers of her office and its relation to
other Services of Supply staff sections. A
parallel problem that she cited was the
action of The Surgeon General in calling
a meeting of civilian doctors, at which the
WAAC was not represented, which for-
mulated and came close to announcing to
the public a plan for issuance of prophy-
lactics and contraceptives to the women to
be enlisted. This plan was suppressed only
when Mrs. Hobby went directly to the
Deputy Chief of Staff, General McNarney.

In August, after a series of such inci-
dents, the Director appealed in writing to
General Marshall to clarify her responsi-
bility in relation to Services of Supply

offices, alleging that the current lack of

co-ordination was resulting in ‘“serious
jeopardy of the military and civilian ac-
ceptance of the whole idea of the Corps.” 22
She recommended that:

(a) all papers dealing directly and specifi-
cally with WAAC matters be routed through
the Director WAAC for comment or concur-

rence.
(b) . . . clarification [be made] as to final
authority for decision in cases of non-concur-

ST, .
(c) no meeting of civilian agencies or indi-

viduals be called . . . without prior ap-
proval of the Director.?’

General Marshall did not receive the

appeal addressed to him. The Services of
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