"When Shall I Resigh?" 1 am going to use that as the gub ject

of ry talk to you this morning, "When Shall I Resign¥t You youns women are
going out from this college into the state s cacl Someof you at the end

of the first year are going to went o move from th e place where you

some other place, , her as & rule in North Caroline siays only a short
time in any one school system. Th ere exceptions to this rule, There are
peonle who are now teachins in ¢ same school

850, You young women need some of the fundamentsl

this whole scheme of educat 0 help you determine just when you whould
move from one school system to snother, or when you need to o into sons
else, end just what should be the fundamental principles that goyern you
meking changes. Too often the dol nark the answer to thi
question, "When shall I Resign?" rent you to get that thought,

the dollar mark, just because somebody elsec paj

I need for moving from one place to another., Now,
begimning that there does come a time when a person

school system into another for no other reason i excent because it
peys more, but that is not alweys the ca nd the dollar mark should

the determining factor unless

which you move. If by moving from A to B you can help

in A up to what they ought to be, you have done

& real service.

For our purposes this morning we will eliminat

mark entirely and look at this question from a much larger and much more
vital stéindpoint. Every system of schools must, of necessity,

adninistrative head, There nmusi, of necessity, be certain administre

policies, some scheme, some organization or the work will not be successful,




I am a teacher now in the community,I'h

four years., 1 have been

s ~

undivided support. I haven't always

I haven't always agreed with all the npolic
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But, on the other hand, I have given

tration, even when I thought gertain changes ought to

a

going to confront each one of you., The a

responsibility and the administrator cannot orgenire his

harmonize with the thoughts of every one wh

impossible, that is,

hinking people.

do not egree with him, am not the adm

hould be my attitude? First, I ought to

views before him or her, whoever it i with

exe to grind, without any motive other then the

the administrator my reasons as well as

adninigstratorts decigion. ometimes it will be

will not be, If

hearted support, whether he accepts it or not,

I want you to get that thought because auite

schools with Jjust same little thing, it may

nerves, if you will let me use & slang expregsi

the teacher --

being done and it begins to renkle

eway from the teacher th.e wh

to the administration and that
if you

can't kill off

be, if you can't kill off that
9 o

ave been

able to give the sdministration of the s

icies because

my whole hearted

adninistr

1inist

go to the ¢
verfect
good of the service, giving
ny viows,
in my favor and
I cannot accept it and give the administretion
then I had

often Peo: ﬁrw sta

on,

this thing ought to be done this way instead of

the administration }
that little thing, Jjust the seratch of a

you hed bedter move to another city, b

here for two or three or

schools

egreed with every

thinking people do not
support to the adminis-
be made. Now, that is
ator has to take the
schools

80 as to

edninistrator and lay my
frankness, withe

end then accept the
sometimes it
my whole

en 1 had better move on,
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be that has gotten

that becomes & hob’b;y with

the wmy it is

ve
right to expect. Now,

pin it may

ut before




you move you had better see for sure that you are right sbout it and thet it

i# going to work for the common good, Almost ever » day of my life as an

edministrator I find it necessary to do some things that I

R O s
end you as teacherg are th

Cooperation is absolutely essential to efficient service in school work,

he cooperation of the administrator and all those working w
istrator, Sometimes an administrat

the preponderance of opinion against

i

demongtrates whether 1} 3 right or not,

that sort of thing reaches o high point in adxu
of whethe
and 1t still

you not a whole hearted supporter, you had ter move to another

I have known people to bring up a mish

lose their efficiency because they could not carry a i
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always dangerous wheth
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a greayv 0if provlem ore us i er; nool system

or sub-dividion of the great mkmtexsyskem school system in
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2at big problem is to get the largest amount of eff
our atate and the whole mechanism organized

in view,

s

a teacher who is in thopough accord wi
adninistration will find herself sooner or later begimming to get tired and to
feel drained and dragged, begin to drop
thing over day after day and
& kind of habit formation,

for you to do one of two things, either take a correspondence cou ’S€, &0

& summer school, take a year's leave of absence and go study or move out




the system into another one where you will have to bresk it a p and

over, The crystalized teacher cannot participate very much

golution of what to do, I mean when g teacher becomes crystalized, her usefulness
t0 the children is minimized, We have seen them literally dry up in a school
system and become pragtiedlly worthless. The children heve taken away from

them all that they have that has eny vitalil

why he or she is so dull and dry. There

rework and redo your daily work
better move on, You can do it

reeding publicetions, recding 1

you to pleces and make you rework the p: Yo not become a crystal

Do not stay
kind of tes We have all scen them, and we say she
been here ever since my mother was & student

she did when mama went to school I don't know
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of her, That \7;‘»K_ not do, she hag

J

other tecachers who have been here just that long and they are doing good work.

1izht 4n another commnity.

o

When you dvy up, blow away and




