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IT HAS BEEN MY PLEASURE TO SERVE ON EAST CAROLINA'S 

BOARD OF TRUSTEES FOR 15 YEARS, DURING THOSE YEARS, I HAVE 

TRIED TO HELP FURTHER THE INSTITUTION'S CAUSES IN EVERY WAY I 

COULD, I HAVE FOUGHT BATTLES IN PUBLIC--AS YOU ALL WELL KNOW-

AND I HAVE FOUGHT BATTLES IN PRIVATE, SOME OF YOU HERE MAY 

NOT HAVE ALWAYS AGREED WITH MY SIDE ON SOME ISSUES, BUT IF YOU 

HAVE BEEN A MEMBER OF THE FACULTY DURING THESE PAST 15 YEARS, 

YOU KNOW THAT THE BOARD OF TRUSTEES HAS NEVER DIRECTLY INTER

FERED WITH THE INTERNAL OPERATIONS OF THE UNIVERSITY NOR WITH 

THOSE TRADITIONAL FACULTY PREROGATIVES OF ACADEMIC FREEDOM, 

DUE PROCESS, AND TENURE! NOR HAS IT DONE ANYTHING TO IMPEDE 

YOUR ATTEMPTS TO BROADEN THE BASE OF FACULTY GOVERNANCE AND 

POLICY MAKING WITHIN THE INSTITUTION, 

DURING THOSE 15 YEARS, EAST CAROLINA HAS PROGRESSED A LONG 

WAY, BY 1960, THE INSTITUTION HAD BECOME THE STATE'S THIRD 

LARGEST, Mosr OF YOU, I'M SURE, REMEMBER, THE GREAT UNIVERSITY 

DEBATE OF 1967, You ARE ALL FAMILIAR WITH THE CURRENT MEDICAL 

SCHOOL CONTROVERSY, Bur THESE MAJOR CHANGES ARE NOT THE ONLY 

ONES THAT TOOK PLACE DURING THESE YEARS, THIS BODY ITSELF CAME 

\ INTO BEING DURING THEM, FACULTY LOADS HAVE BEEN REDUCED FROM 

I5 TO I2 HOURS, PAY SCALES HAVE CHANGED CONSIDERABLY, AND MANY NEW 
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PROGRAMS OF STUDY HAVE BEEN ADDED TO THE UNIVERSITY'S OFFERINGS, 

THE UNIVERSITY, THROUGH ITS GROWTH AND CAPITAL IMPROVEMENTS, HAS 

TAKEN ON A NEW CHARACTER, IT JS HARDLY THE INSTITUTION IT WAS 

WHEN I JOINED THE TRUSTEES IN !958, 

OF COURSE, THE TRUSTEES CANNOT TAKE CREDIT FOR THESE 

CHANGES, Bur WE ARE GLAD TO HAVE BEEN ABLE TO HELP BRING THEM 

INTO BEING, MucH OF THE CREDIT MUST GO TO THE FACULTY WHICH HAS 

STOOD UP TIME AND TIME AGAIN TO THE PRESSURES OF HAVING TO FACE 

OVERCRITICAL "CONSULTANTS" SENT HERE BY THE NOW DEFUNCT BOARD OF 

HIGHER EDUCATION, FOR IF THE FACULTY HAD NOT STOOD THE TEST, OUR 

STRUGGLES WOULD HAVE ENDED IN FAILURE, MUCH CREDIT FOR THE 

( CHANGES THAT HAVE TAKEN PLACE AT EAST CAROLINA MUST ALSO GO TO 

OUR ENERGETIC CHANCELLOR, LEO JENKINS, HE HAS BEEN THE MOVING 

FORCE IN THIS INSTITUTION'S GROWTH AND DEVELOPMENT, HE CAME UP 

WITH MANY OF THE IDEAS AND POLICIES, AND HE CARRIED THE FIGHTS 

TO THE PEOPLE, 

So, MUCH HAS BEEN ACCOMPLISHED HERE AT EAST CAROLINA DURING 

THE LAST DECADE AND A HALF, Bur AS I LEAVE THE BOARD OF TRUSTEES, 

I LEAVE IT KNOWING THAT MUCH STILL REMAINS TO BE DONE, AND I 

WOULD HOPE THAT OUR NEW TRUSTEES AND THE UNIVERSITY SYSTEM'S 

BOARD OF GOVERNORS WILL WORK TO CONTINUE THE PROGRESS THAT THIS 

INSTITUTION HAS ALREADY MADE, I ESPECIALLY HOPE THAT THEY WILL 

WORK FOR EQUITY WITHIN THE SYSTEM, 

THERE JS NO GOOD REASON WHY THE DESTINIES OF SOME INSTITUTIONS 
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SHOULD BE FURTHERED AT THE EXPENSE OF THE DESTINIES OF OTHERS, 

WHEN THE PEOPLE OF NORTH CAROLINA SEND THEIR CHILDREN TO ANY 

INSTITUTION IN THE SYSTEM, THEY SHOULD BE ABLE TO DO SO WITH 

THE CONFIDENCE OF KNOWING THAT THEIR CHILDREN WILL GET EDUCATIONS 

WHERE THEY GO THAT ARE JUST AS GOOD AS THE EDUCATIONS GOTTEN BY 

OTHER CHILDREN AT OTHER INSTITUTIONS, 

THERE IS NO REASON WHY THE FACULTIES THAT TEACH AT DIF

FERENT INSTITUTIONS SHOULD BE COMPENSATED DIFFERENTLY OR HAVE 

DIFFERENT SIZE WORK LOADS, THE AMOUNT AND KIND OF WORK ANY 

PROFESSOR HAS TO DO AND THE COMPENSATION HE GETS SHOULD DEPEND 

ON HIS-QUALIFICATIONS ALONE, WHETHER HE WORKS IN ELIZABETH CITY 

OR BOONE SHOULD MAKE NO DIFFERENCE, 

AND THERE IS NO GOOD REASON WHY THE FACULTY AT ONE INSTI

TUTION SHOULD HAVE A LESSER ROLE IN ITS GOVERNANCE THAN THE 

FACULTY AT ANOTHER, AND I'M SURE THOSE OF YOU IN THIS BODY AGREE 

WITH ME ON THAT, 

As I RETIRE FROM THE BOARD OF TRUSTEES AFTER HAVING SERVED 

THESE MANY YEARS, I DO SO WITH SADNESS, SINCE COMING HERE AS A 

STUDENT IN THE I94O's, I HAVE CARED ABOUT WHAT HAPPENS HERE, AND 

NO MATTER WHAT POSITIONS I HOLD IN LATER LIFE, I WILL CONTINUE 

TO CARE AND DO WHAT I CAN TO HELP, Bur I wouLD LI KE TO LEAVE YOU 

WITH THIS THOUGHT, THERE IS AN ADAGE THAT SAYS "Goo HELPS THOSE 

WHO HELP THEMSELVES,"  IN THE SAME VEIN, I WOULD LIKE TO SAY THAT 
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MEN RESPECT THOSE WHO ATTAIN GREATNESS ON THEIR OWN, IN THE 

LONG RUN, THIS INSTITUTIONS REPUTATION WILL DEPEND UPON WHAT 

THE FACULTY ACCOMPLISHES, IT WILL NOT DEPEND ON WHO SERVES IN 

THE ADMINISTRATION OR WHO SERVES ON THE BOARD OF TRUSTEES, 

GREATNESS COMES TO PEOPLE WHO WORK HARD AT ESSENTIAL MATTERS, 

WHO KEEP AN EYE AIMED AT GREAT GOALS, AND WHO DO NOT ALLOW OTHER 

PERSONS OR OTHER CONCERNS TO DIVERT THEM, WILLIAM FAULKNER 

WON THE NOBEL PRIZE FOR LITERATURE, HE WAS NEITHER COLLEGE 

EDUCATED NOR ACADEMICALLY EMPLOYED, YET HIS OONTRIBUTION TO 

THE INTELLECTUAL HERITAGE OF THIS NATION IS VAST, WORTHWHILE, 

AND SECURE, HE PERSEVERED IN THE FACE OF OBSTACLES, MARIAN 

ANDERSON, IN THE FACE OF OVERWHELMING OBSTACLES, SUCCEEDED AT 

( BECOMING THE FIRST BLACK PRIMA DONNA TO JOIN THE METROPOLITAN 

OPERA, HER CONTRIBUTION TO THIS NATION'S ARTISTIC HERITAGE IS 

ALSO VAST, WORTHWHILE, AND SECURE, BECAUSE SHE PERSEVERED, AND 

JAMES HALL HAD TO TEACH HIMSELF THE KNOWLEDGE NEEDED TO ENTER 

RENSSALER POLYTECHN!CAL INSTITUTE WHERE HE MANAGED TO FOUND THE 

SCIENCES OF EXPERIMENTAL GEOLOGY AND GEOCHEMISTRY--AGAIN BECAUSE 

HE PERSEVERED, HIS CONTRIBUTION TO THE SCIENTIFIC HERITAGE OF 

THIS NATION IS ALSO VAST, WORTHWHILE, AND SECURE, 

So ALTHOUGH A BOARD OF TRUSTEES AND AN ADMINISTRATION CAN 

HELP TO PROVIDE YOU WITH FAVORABLE WORKING CONDITIONS, ONLY YOU 

CAN PROVIDE YOURSELVES AND THEREBY THIS INSTITUTION WITH THOSE 

QUALITIES THAT WILL RANK IT AMONG THE BETTER INSTITUTIONS IN THE 

LAND, EAST CAROLINA'S REPUTATION IS IN THE LONG RUN YOUR REPU

TAT'ION, IF I HAVE BEEN ABLE TO ASSIST YOU IN THE PAST IN THIS 
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TASK, THE GRATITUDE IS MINE, FOR YOUR ACCOMPLISHMENTS ARE THE 

ONES THAT STUDENTS CARRY AWAY WITH THEM WHEN THEY GRADUATE AND 

PUT TO USE IN THEIR CAREERS TO MAKE LIFE BETTER NOT ONLY FOR 

THEMSELVES BUT FOR ALL OTHER NORTH CAROLINlANS,, 


