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We know today that organized crime exists in
this country. This existence and the great dangers which
organized crime presents to this country, have been recog-
nized not only by law enforcement officials but also by
the President, the Congress, and national business and
civic groups such as the United State Chamber of Commerce.
In this state, the Attorney General's office is wmarticularly

concerned about this problem primarily for two reasons.

First, we know what can happen if organized
crime is allowed to gain a foothold in a community for it
is only a matter of time before the mob starts controlling
the whole community, including even city hall. Therefore,
we feel like we must begin to take stems now to nrevent

the influx of this element from coming into our state.

Secondly, we are concerned about the reports
indicating the existence of some organized criminal activity
already in this state. Organized crime elements must know
that they are not welcome here in North Carolina, and that

our people will not tolerate their existence.
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When we talk about orgainized crime, the first
question we always ask is: What is it? You will probably
get a different answer to this question depending on what
part of the country you are in at the time. In New York,
Chicago, Washington or Miami, organized crime would probably
be defined as LaCosa Nostra or The National Crime Syndicate
which are made up by an estimated 24 powerful Mafia
families who have banded together in sort of a loose
coalition together with local crime Czars around the
country. These powerful gangs have become the General
Motors of their industry and have banded together to
prevent trouble, drive out competition, and give aid and

assistance to each other.

However, it would be a bad mistake to limit our
definition of organized crime to these Lg:bosa Nostra
families and to think that if we do not have family members
operating in our State then we don't have organized crime.
For, organized crime is any group of people that band to-
gether in a continuing criminal conspiracy where profit
and power are the motive and unlawful activities are the
means. A smaller scale organized crime group operating
in a community in North Carolina can pose just as great a

problem for that community as one of these powerful Mafia

families can for a city such as New York.
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In defining just what organized crime is, we
must remember that it is not just a sporadic business
venture but rather an ongoing business even though there
may be joint ventures with other groups. Targets are
planned, expenses are figures, and personnel is recruited
just like you might do in your own businesses or pro-
fessions. If the business is successful, lawyers and
accountants are used; new territories and products might
be searched out and subsidiary groups might be taken in.
In short, if left alone, a local organized criminal gang

will become more and more powerful and sophisticated.

Another question you might ask: "Why is
organized crime any different from ordinary street crime?"
I believe one reason is simply because it is organized.

The arrest of a lower level member of the group will not
dissolve the gang's operation even though it is these
members that do the dirty work for the gang. Various
specialists are used and in order to bust up the activities
of an organized crime operation, you have to bust up the

operation itself.

Another thing that makes organized crime different
from ordinary street crime is the nature of the illegal

activities in which organized crime usually engages. These
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activities have been labeled "Consentual or Victimless
crimes" which include such things as gambling, loansharking,
narcotics, illegal liquor traffic, labor racketeering, and
the fencing of stolen property. Gamblers do not report
their bookies, drug addicts do not report their pushers,
and the buyer of stolen goods does not report the person
who sold them to him or that the goods are stolen. Since
there arero complaints, an underworld operation can go

on for years in relative secrecy. Many police officials
conclude that the absence of complaints means the absence
of organized crime. Nothing could be further from the

truth.

Another misconception that most people have is
that organized criminal groups limit their activities to
these so-called victimless crimes. This simply is not
true. We know that these organized crime groups, including
the LaCosa Nostra families, will do just about anything
illegal to make a dollar. Leading underworld figures
around the country who most people, including law enforce-
ment, thought were only engaged in activities such as
gambling and loansharking, have recently been caught and
convicted for such things as hijacking, armed robbery,

murder, theft of stolen securities and burglaries.
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A man who had a national gambling lay-off opera-
tion, was recently caught in Atlanta for using stolen
credit cards. Not too long ago a top Lieutenant in the
Buffalo, New York, LaCosa Nostra family was caught and
convicted for ordering the burglary of a house thought to
contain a lot of money in Elizabethtown, North Carolina.
Most organized crime leaders got their start as bootleggers
back in the Prohibition Era. When Prohibition was repealed,
these people used the same contacts and knowledge that they
had acquired in bootlegging to go into other fields. It
seems that one thing these people were not going to do is

go out and earn an honest dollar.

One of the most frightening aspects of organized
crime is its infiltration into legitimate business. The
President's Commission on Law Enforcement and the Adminis-
tration of Justice reported that "Racketeers control
nationwide manufacturing and service industries with known
and respected brand names." For example, one criminal
syndicate reportedly owns real estate valued at three hundred
million dollars. Even more startling, recent disclosures
by Senate investigating committees show that organized
crime now controls large banks and has infiltrated Wall
Street where it steals and manipulates stocks and bonds. It

has also been revealed that organized crime owns hotels,
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motels, restaurants, garbage collection companies and
many other businesses. Finally, many of the syndicates
have recently been forming shell corporations and selling
stocks in these corporations based on fraudulent balance

sheets.

When we look at the infiltration of legitimate
business by organized crime, we are looking at the logical
results of the accumulation of mass untaxed profits.
Legitimate business provides many things to organized
crime. It provides a place for organized crime to invest
its illegal money in order to turn dirty money into clean
money. It may provide a source of income within itself
because the business might be a very profitable one. It
provides a source of reportable income for income tax
purposes. It may provide a cover for illegal operations
and it usually provides a certain respectability and social
standing from which organized criminals can infiltrate and

corrupt public officials.

To what degree do we have an organized crime
problem in North Carolina? To a large extent we just do not
know the scope of our problem in this state. To really find
the true picture of the operations of an organized criminal
group, we need units of specially trained men with special
equipment who can devote all their time and energies to

this task. We do know that North Carolina is not a major
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home base for any of the recognized LaCosa Nostra families.

In those areas of the country where major organized
crime families exist, the Federal Government has recently
sent in strike forces composed of federal attorneys and
combined federal law enforcement agents. These groups
have combined with state and local law enforcement and
have been very effective in putting the squeeze on some of
these crime families. However, one unfortunate result of
these successes is that many of the family members are
driven into other states to find new bases of operation
and new sources of income. Thus, we know that at least
two Cosa Nostra families are investing money in various
business and real estate ventures in this state. We also
have learned that certain criminals in this state have
direct contacts with organized crime families. Even
recently, a known member of a Cleveland organized crime

family moved to this state and purchased a motel.

In the area of cigarette smuggling, a preliminary
report of a New York State Investigating Commission came
out several months ago stating that the organized crime
families in New York have now almost completely taken
over the cigarette smuggling business. The profits in

this racket are enormous.
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As all of you know, most of the cigarettes are
bought right here in North Carolina yet these racketeers
are not violating any of our laws. There is a strong
indication that one wholesale cigarette company in North
Carolina is already controlled by the mob, and the New
York police tell us that the next step for the syndicate
will be to try to infiltrate the tobacco companies
themselves. Also, hundreds of thousands of dollars worth
of cigarettes are being hi-jacked and according to the
report, trucking companies can no longer get insurance to

haul cigarettes.

In the area of narcotics, we do have well
organized narcotic rings in this State. Narcotics are
often flown into this State in private planes. Not long
ago, one individual who lives in Eastern North Carolina
was arrested with enough heroin in his possession to

bring in eight million dollars on the streets.

North Carolina also has several large organized
criminal gangs that operate all over the State. One of
these gangs specializes in stealing farm equipment. They
will take an order for a large tractor and then go out
and locate a similar tractor and steal it. BAnother group
seems to specialize in breaking into exclusive residential

neighborhoods throughout the State. These 7jobs are done




-0

by real professionals who are fully equipped with every-
thing they need to avoid detection including police

radios.

There is also a band of criminals that operate
in North Carolina as well as other states throughout éhe
south that have been labeled the Dixie Mafia. These
people are involved in just about anything illegal in-
cluding breaking and entering, fencing stolen merchandise,
narcotics and contract murders. Two of them from Atlanta

were caught recently breaking into some homes in Eastern

North Carolina.

In addition, North Carolina has its gambling op-
erations. We know that gambling is the biggest money-maker
for organized crime. The most conservative estimate is
that gambling provides a net profit to organized crime of
over six billion dollars a year. The break-uo of one
large gambling operation in the Charlotte area was recently
announced by the FBI. Still, we know that there are
lottery operations going on in this state as well as highly
organized sports bookmaking. Unfortunately, known gambling

racketeers frequent our state often.

Organized crime must not be allowed to go unchecked.
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If it is, it will have the effect of spreading like a
cancer. When an organized crime operation is allowed to

go unchecked, it has many effects on the whole community.
It provides a model of success for impressionable youth

in our ghettos and poor areas. It has a direct relation-
ship to street crime through encouraging narcotics

addicts to steal, providing fencing operations for burglars
and shoplifters and by engaging directly in burglaries

and hi-jackings. When allowed to gain entry into
legitimate businesses, honest businessmen and consumers

are the losers. The honest businessman cannot operate
with the organized crime operation because he does not
have the vast untaxed resources nor does he use the
illegal methods that organized criminals will not hesitate
for a minute to use. The public tax burden is increased
when organized crime drains billions of untaxed dollars
from our economy--dollars that could be used for education,

housing, research and social services.

I would like to mention some of the things that
we all must do to help cope with this problem. This surely
is an area where an ounce of prevention is worth a ton of
cure. Once the organized crime syndicate is allowed to
get its foot in the door of your business or industry, it
is very difficult to remove it. There is a normal reaction
among businessmen that it can never hapven to me. Thus,

few companies take any active steps to protect themselves
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against exploitation.

Those of us connected with the criminal justice
system must do many things to control and prevent organized
crime in North Carolina. We must increase and expand
intelligence efforts. We must successfully arrest and
prosecute organized criminals. We must fight for new
legislation and greater appropriations to fight organized
crime. We must educate the public to the dangers of
organized crime and inform the public of what organized

crime is doing and may do further.

Several months ago at our request, Governor
Scott signed an executive order creating the North Carolina
Organized Crime Prevention Council. This Council is
composed of seven men and the Attorney General serves as
Chairman. The purpose of the Council is to try to determine
the extent and scope of organized crime in this state and
to develop a strategy to control organized crime and
prevent its future encroachment. The State Bureau of
Investigation has set up an organized crime intelligk&nce
division and has assigned agents to work full time on
organized crime. Several of the larger cities in our state
have set up intelligence units to concentrate primarily

on organized crime.
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As working and professional men, you, yourselves,
must seek out and recognize the signs of organized crime in
your midst. You should encourage your business and trade
associations to establish working relationshivs with law
enforcement agencies to help you keep informed of criminal
trends and associates in your industry. You should deter-
mine as best you can for your trade association or law
enforcement agency who you are dealing with in a business
transaction that you suspect is less than totally honest.
You must come forward and initiate complaints against
those you suspect are involved in organized crime. You
must take an active and helpful stand on legislation and

increased appropriations designed to fight organized crime.

The services of the Attorney General's office
and the State Bureau of Investigation are available to
you to help solve the problem of organized crime. Without
your help and your active cooperation our efforts may not
be enough, for, as Lincoln said more than a century ago, "A
house divided cannot stand." Together, we in North Carolina

and throughout the United States shall surely succeed.




