
Lee, Lori 

@rie FW: items for discussion 

From: Morehead, Andrew 

Sent: Sunday, October 20, 2013 6:03 PM 

To: Sprague, Mark 

Cc: Lee, Lori 

Subject: Re: items for discussion 

Hi Mark, 

As usual, Lori is right on top of this. | have added my notes in red. 

Issues for Chancellor 

University Fiscal Sustainability Committee 

Strategic Planning Steering Committee 

ECU Mission Statement-What are the priority initiatives the AC has identified, maybe a bit about process 

Administrator evaluation procedures-How he feels about the process and the long overdue revisitation 

Issues for Provost 

Arts and Sciences Dean Search-Particularly germane considering the CF that the current process has 

become 
Part-time positions being filled in Spring 2014 with NO benefits-Particular concern is the transfer of 

currently FT six month positions to PT (apparently driven by ACA) 

Issue for Chair of the Faculty 

PPC activities and how it relates to University Fiscal Sustainability Committee’s activities — 
would like for you to provide examples of things changed or completed as an outcome of 

PPC’s efforts 
The Agenda Committee also was thinking you should consider giving specific examples of how 

faculty input has resulted in changes to administrative decision making processes during your 
remarks (addressing a pattern of low response rates partly due to faculty feeling disenfranchised) 

Lori Lee 
East Carolina University, Faculty Senate  


