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ECU Mission Statement

 Addition of “the arts” to Mission Statement at request of Faculty Senate

Progress to Date

* Goal teams have prepared a set of goals and strategies to seed the planning
process that will be presented to Strategic Planning Committee on 11.6.13 for
input.

o Note: Faculty representatives include two faculty officers, Mark Sprague,
and Andrew Moorhead and other faculty.

Next Steps

* Executive Committee meets to review drafts
o Six forums on campus

Executive Committee meets to finalize drafts and timeline and to set agenda for
meeting with Advisory Committee

Strategic Planning Committee Advisory Committee meets to review drafts and to
receive assignments regarding forums

Executive Committee meets to approve survey
O Survey sent to campus community

Forum One: Public Service, Main Campus and Forum Two: Regional
Transformation, Health Sciences Campus

Survey returned and analysis begins

Forum Three: Student Success, Health Sciences Campus and Forum Four:
Regional Transformation, Main Campus

Forum Five: Student Success, Main Campus and Forum Six: Public Service, Health
Sciences Campus




