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EAST CAROLINA UNIVERSITY 

2011-2012 FACULTY SENATE 

& A special called meeting of the 2011/2012 Faculty Senate will be held 
on Tuesday, March 20, 2012, at 2:10 p.m. in the Mendenhall Student Center Great Rooms. 

Please note change in meeting location. 

AGENDA ‘revised 3/21/12 

I. Call to Order 

ll. Special Order of the Day 

A. Roll Call 

B. Announcements 

C. Ron Mitchelson, Chair of the Program Prioritization Committee (PPC) 

Discussion on the Reorganization White Paper and remaining timeline of activities. 

This document contains a summary of existing academic structural elements at ECU, i.e., 

departments, schools, colleges, and divisions. It also includes a set of possible change menus 

specified at three levels: divisional, collegiate, and departmental. This White Paper is authored 
by the Program Prioritization Committee (PPC) as part of its charge from Chancellor Ballard 
issued in May 2011. Campus reaction to these possible elements of structural change is 
sought (campus electronic survey, college forums, Faculty Senate) prior to designing any 
integrated change scenarios. Faculty and staff within the divisions of Academic Affairs, Health 
Sciences, and Research and Graduate Studies will receive an e-mail invitation to participate in 
the survey by the end of February. Please be on the look-out for that invitation. A second 
document (due out by March 30) will highlight possible restructuring scenarios, including the 
existing structure. That document will form the basis of continued feedback and development 
of a final recommendation to the Chancellor that is due no later than April 30, 2012. 

. University Budget Committee, Todd Fraley 
Report on Budget Implications. 

. Discussion on Program Prioritization Committee’s Reorganization White Paper. 

Links to responses to PPC’s Structural Change Analysis 
Biochemistry & Molecular Biology Music 

Chemistry Nursing 

Child Development and Family Relations Nutrition Science 

Communication Physics 
Harriot College of Arts and Sciences Political Science 

Health and Human Performance Public Health 

History Social Work 
Ge Interior Design and Merchandisin  


