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N ;< ) FACULTY-L@LISTSERV.ECU.EDU
Subject: need volunteers for newly formed Graduate Council

ECU Faculty,

As you may know, East Carolina University has implemented a new interim regulation
on Governance of Graduate Academic Matters (REG 10.25.01
hitp://www.ecu.edu/PRR/10/25/01). This interim regulation outlines a new model for
governance of graduate academic matters at ECU, through a Graduate Council, which
is an affiliate of the Faculty Senate. This new model has been approved by Chancellor
Ballard and will be in effect for the 2011-2012 academic year. Questions about the
interim regulation on Governance and Graduate Academic Matters may be addressed
~ to Dr. Paul Gemperline, Dean of the Graduate School, Dr. Phyllis Horns, Vice
Chancellor for Health Sciences, or Dr. Marianna Walker, Chair of the Faculty.

The Committee on Commitiees has been charged with soliciting names of faculty with

full graduate faculty status, (who are not graduate program coordinators) and willing to
' _serve on the newly formed Graduate Council. On October 4, 2011, the Faculty

: .Senate will elect, from the Committee’s nominations, 4 graduate faculty members-at-
. large (from different Schools/Colleges) to serve on the Graduate Council. For
* continuity, all new members will be elected to three-year staggered terms.

Please email the Faculty Senate office as soon as possible at facultysenate@ecu.edu

to nominate a graduate faculty member or to volunteer to serve on the newly formead
Graduate Council. Thank you.

Marianna Walker
Chair of the Faculty

East Carolina University, Faculty Senate
140 Rawl Annex, Greenville, NC 27858
www.ecu.edu/fsonline

052-328-6537 Office

252-328-6122 lFax




Faculty Senate Agenda

October 4, 2011
COMMITTEE ON COMMITTEES REPORT

Nominations for New Graduate Councll

Need 4 graduate faculty members-at-large (from different Schools/Colleges)

with full graduate faculty status (who are not graduate program coordinators) to serve on the new Graduate Council.
For continuity, all new members will be elected to three-year staggered terms.

Name Academic Coded Unit College or School

Roger Rulifson Biology Arts and Sciences
Enrique Reyes Biology Arts and Sciences
Joseph Luczkovich Biology Arts and Sciences
John Stiller Biology Arts and Sciences
Slobodanka Dimova English Arts and Sciences
Michael Schinasi Foreign Languages and Literatures Arts and Sciences
Dale Knickerbocker Foreign Languages ana Literatures Arts and Sciences
Juan Jose Daneri Foreign Languages ana Literatures Arts and Sciences
Reide Corbett Geological Sciences Arts and Sciences
Siddhartha Mitra Geological Sciences Arts and Sciences
Carmine Scavo Political Science Arts and Sciences
Cheryl McFadden Education Education

Terry Atkinson Education Education

Sid Rachlin Education Education

Sandra Warren Education Education

John Harer | Education Education
Amy Carr-Richardson Music Fine Arts and Communication

Britton Theurer Music Fine Arts and Communication

Ron Graziani | Art and Design Fine Arts and Communication
Mustafa Selim Health and Human Performance Health and Human Performance
Carmen Russoniello | Health and Human Performance Health and Human Performance
Charles Coddington Technology and Computer Science Technology and Computer Science

Rev 10-3-11




Authority
Chancellor

Title
Governance of Graduate Academic Matters

Classification

t AST Cj Ell”()].il’l‘if 10.25.01

UMIVERBITY PRR Subject

Faculty, Graduate School

Policies, Regulations and Rules

Contact Info

Dean, Graduate School (252-328-6073); Vice
Chancellor for Health Sciences (252-744-2984); Chair
of the Faculty (252-328-6537)

History: in 2011 as an interim regulation, superseding provisions in Appendix F of the Faculty
Manual. Approved by the Chancellor September 7, 2011, to be eftective immediatelly.

Related Policies: Faculty Manual Part V. Section III and Faculty Manual Appendix F

Additional References:

A Introduction

This Interim Regulation outlines a new model for governance of graduate academic matters at
ECU through a Graduate Council which is an affiliate of the Faculty Senate. This new model 18
planned to be in effect for the 2011-2012 academic year. The provisions of this Interim
Regulation described below will be encompassed in a Revision of <a href="../../../cs-
acad/fsonline/customcf/facultymanual/appendixf/appendixf.htm">Appendix F</a> of the
Faculty Manual, which is currently being drafted by a small workgroup of Graduate Faculty and
Dr. Gemperline. Once completed <a href="../../../cs-
acad/fsonline/customef/facultymanual/appendixf/appendixf.htm">Appendix F</a> will be
approved by the Graduate Council and then ratified by the full Graduate Faculty. Following
approval by the Graduate Faculty, Appendix F will be forwarded to the Academic Council and
the Chancellor for action. Simultaneously, the Graduate Council will submit Appendix F to the
Faculty Senate for formal advice according to the established procedure, relative to endorsement
of the contents as part of the Faculty Manual. The Faculty Senate formal advice will be sent to
the Chancellor for consideration in the final approval of Appendix F.

7 8 Graduate Council

2.1 The Graduate Council is comprised of 20 Coordinators of Graduate Programs elected in
proportion to the number of graduate faculty in their respective colleges: 4 Graduate Faculty at
large (who are not program Coordinators) elected by the Faculty Senate (all from different
Colleges); plus 3 at-large-appointments by the Dean of the Graduate School. In addition there
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will be 4 ex-officio members with a vote, including the Chair of the Faculty or designee, a
representative of the Faculty Senate, a representative of the Provost and Senior Vice Chancellor
for Academic Affairs, and a representative of the Vice Chancellor for Health Sciences. All
members of the Graduate Counclil, including ex-officio members, should hold full graduate
faculty status. The Dean of the Graduate School will be an ex-officio without vote. A Chair will

be elected by and from the membership of the Graduate Council. All Graduate Council members
are elected to serve three-year terms with terms staggered for continuity.

*Initial year --- Election of Graduate Council members will be allocated 50% in

proportion to the number of all graduate faculty and 50 % in proportion to all (DE & RT)
graduate SCH production .

2.2 The Graduate Council body will be responsible for consideration, debate, and voting on all
graduate academic policies, and upon recommendation of the Graduate Curriculum Committee
(GCC), graduate curriculum and degree programs. New graduate degree programs, new
certificates, new concentrations, degree title changes, and moving or discontinuing programs are
also submitted to the Educational Policies & Planning Committee (EPPC) for review according
to the Program Development Approval Process (Faculty Manual Part V.II1.C).
Recommendations from EPPC are submitted to the Faculty Senate, and ultimately to the
Chancellor, following the established process. The results of Graduate Council decisions will be
made 1n the form of recommendations to the Dean of the Graduate School, who may concur or
not, to the Academic Council and Chancellor for final approval. These results will also be
communicated to the Faculty Senate for information and comment. The Chair of the Graduate

Council will report at each Faculty Senate meeting on graduate matters and seek Faculty Senate
input.

., A Graduate Council Executive Committee (GCEC)

3.1 The composition of the Graduate Council Executive Committee (GCEC) will include: the

Graduate School Dean, the Graduate Council Chair, and 5 members elected by the Graduate
Council.

3.2 The Graduate Council Executive Committee (GCEC) will develop the agenda for meetings
of the Graduate Council and may develop graduate education policy proposals for review and
consideration by the Graduate Council. The GCEC will review and approve student requests for
exceptions such as excess transter credits and time to degree requirements and report such

actions to the Graduate Council. The GCEC serves as an advisory committee to the Dean of the
Graduate School.

4. Graduate Curriculum Committee (GCC)

4.1 The Graduate Curriculum Committee (GCC) will consist of 10 full graduate faculty
members, nominated by college deans through a process established by the college. The
Graduate Council will review the credentials of the nominees and elect members to serve on the
GCC. Members will serve staggered two year terms. The Chair of the GCC will be elected to




serve a one-year term by and from the membership of the GCC. GCC members will be limited
to serving three consecutive terms.

4.2 With respect to curriculum changes, the deliberations of the GCC will be reported to the
Graduate Council for consideration and approval. Recommended curriculum changes will be
forwarded to the Chancellor or designee for final approval. Approval of new programs, new
certificates, new concentrations, degree title changes, and moving or discontinuing programs will
continue to be reviewed by both the Graduate Council and EPPC. Both positive and negative
recommendations will be reported by the EPPC and Graduate Council to the Faculty Senate,
Academic Council, and the Chancellor according to the established reporting structure.

s Graduate Program Coordinators

Each Graduate Program and Graduate Certificate will have a designated Graduate Program
Coordinator who must be a Graduate or Associate Graduate Faculty member, approved by the
unit chair and college dean and academically qualified to lead development and review of the
program's curriculum. Meetings of the Graduate Program Coordinators will be held twice per
regular academic term and chaired by the Dean of the Graduate School or designee to provide a
forum where Graduate Program Coordinators may provide input to the Graduate School, the
Graduate Council and the Graduate Curriculum Committee on matters related to policies,
practices, implementation, and administration of graduate education.

6. Governance of Graduate Academic Matters Organizational Structure

The attached <a href="http://www.ecu.edu/cs-
ecu/prr/customcf/uploadedDocs/Governance_of____Graduate_Academic_Matters_Stmcture atta
chment FINAL Sept 14 2011 pptx">organizational chart</a> the reporting structure of the
Governance of Graduate Academic Matters.




