FACULTY SENATE RESOLUTIONS
APPROVED AT THE FEBRUARY 23, 2010, MEETING

Faculty Senate Resolution #10-08
Proposed revisions to the ECU Faculty Manual, Part V. Academic Information, Section

|. Academic Procedures and Policies were approved as amended with suggested
modifications to subsections K. Office Hours and L. Ordering Textbooks and Collateral
Material being returned to the Academic Standards Committee for further review and

consideration.
Additions were noted in bold print, deletions in strkethrough
and suggested moves to new locations noted in red.

. Academic Procedures and Policies
Academic Procedures and Policies provide a framework that permits the

University to perform its academic mission uniformly and efficiently. Faculty
members are expected to execute their teaching and advising duties within the

context of these policies.

Combine with Desk Copies, Ordering Textbook, Collateral Material
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Returned to Academic Standards Committee for further review.

K. Office Hours

Each faculty member must establish office hours so as to be available to
advisees and to campus and distance education students who wish to consult
with him or her. Each member of the faculty must maintain office hours for a




minimum of five hours during a work-week. It is strongly recommended that the
faculty member also be available daily either on campus or online. The office
hour availability schedule is to be posted on the faculty member's office door
and/or online course website. Each faculty member is to submit to the unit
administrator a schedule of their office hours and the unit administrator is to
have a complete schedule of the office hours of all faculty of the unit. Instructors
of online courses must set a time frame for each working day within which they
will respond to online requests or questions.

Returned to Academic Standards Committee for further review.

L. Ordering Textbooks and Collateral Material
All items, including textbooks and supplies, that the students are expected to

purchase should be requisitioned each semester on forms provided by the
Dowdy Student Stores. These forms are sent to the departments approximately
two weeks prior to the due dates requested by the Dowdy Student Stores.

Book requisitions received on the requested due dates allow the store time to
prepare buy-back lists used in purchasing from the students any book that they
no longer need. This helps the students to keep the total costs of textbooks down

as much as possible.

In a cooperative arrangement the Dowdy Student Stores provides a faculty
publishing service for supplemental course materials. The store provides quality
academic course materials that are sold alongside the textbooks for the course.
The coursepack department of the store will obtain copyright permission,
process orders, and calculate and collect royalties. This service is provided at no
charge to your department. A complimentary desk copy is available upon
request to the instructors of their coursepack.

Unit administrators or their designees distribute requisition forms and collect the
completed forms from the instructors involved in book and supply ordering. The
entire group of requisition forms from the school or department is forwarded, as
soon as possible, to Dowdy Student Stores. A textbook requisition form should
be completed for each course giving all the information needed to order the




books and materials. When no textbook is required for a course, the form should
be filled out to this effect. The information should be typed or clearly written on
the forms, and the designated copy retained in each departmental office for future
reference. Unless there is some compelling reason for using an old edition,
instructors should use the newest edition of a textbook that is available.




M. Orientation-of Courses Course Expectations and Requirements
High expectations for student achievement are important for all students and are

a key aspect of student retention. The course syllabus informs students of the
expectations and requirements of the course and reduces the likelihood of
problems later in the semester. The syllabus is a tool that helps both faculty and
students accomplish the universities’ primary mission of teaching and learning.
Faculty members are required to provide a course syllabus for students at the
beginning of each semester. The syllabus should make clear the goals and
content of the course and what will be expected of students in the course. A
course syllabus should specify the instructor’s policies for class attendance,
grading, civility in the classroom, and academic integrity. The syllabus should
also include a schedule for tests, and assignments.

It is the responsibility of each unit administrator to have copies of syllabi for all
courses taught in the school or department.
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N. Posting Grades
In compliance with the Family Educational Rights and Privacy Act, faculty must

not post grades by Social Security Number, Banner ID, any sequential part
thereof, or any other personally identifiable characteristic.
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Proposed New Subsection

Grades and Grading

Instructors assign grades on the basis of their evaluation of the academic
performance of each student enrolled in their courses. Course grades are based
on the quality of the student’s performance as evaluated by the performance
criteria stated in the course syllabus.

R. Reportingof- Grades- Recording of Grades

Near the end of the semester, the University Registrar's Office sends procedural
instructions to members of the teaching faculty for the posting of grades. Faculty
members must submit grades electronically no later than the deadline
established by the registrar’s office.

Proposed New Subsection

Change of Grade
Grades cannot be changed after they are officially reported unless the change is

|n|t|ated by the mstructor and recorded by the unwersrty reglstrar Wd—by

—

Except from grade changes arising from the grade appeal process (add Imk) no
change may occur unless the instructor who gave the grade initiates the formal
process of a retroactive grade change. A change in grade, other than removing a
grade of Incomplete (), for any reason, must be made within one year from the
date the original grade was received. Forms for change of grade are available in
school or departmental offices.

S. Reperting-Removal-of-lncompletes Grade of Incomplete

A grade of Incomplete (l) indicates that the completion of some part of the work
for the course has been deferred. The grade of | is assigned at the discretion of
the instructor when a student who is otherwise passing has not, due to
circumstances beyond his/her control, completed all the work in the course. The
grade of | should not be recorded for a student who has not completed the major
portion of the work of the course. An | should not be given if the faculty member
is uncertain that the student attended the course; in that case the grade of F
should be assigned.




A grade of | must be removed within the time period specified in the appropriate

catalog or it automatlcally becomes a grade of F. dunng—tl:w—next—semesteqnet

the—umverﬂy The mstructor WI|| set £ tlme for the removal of the I, in no case
later than three weeks prior to the end of the semester. Instructors must submit
the proper change of grade form to the registrar's office at least two weeks prior
to the end of the semester. If the student does not return to school, the | must be
removed within one year or it automatically becomes an F. An | may not be
removed by repeating the course. If a student enrolls in a course in which he or

she has an |, the | will automatically become an F.

It is the student's responsibility to request arrangements for completion of the
work and to request that the instructor remove the | grade. It is the responsibility
of the faculty member to complete and return the change of grade form in a timely
fashion.

In the event that the instructor is unavailable or cannot be contacted the unit
administrator or designee will use available records including the syllabus on
record to determine the appropriate grade change and submit it to the

University Registrar.

Certain sequence courses, such as thesis research, may require the completion
of the entire sequence before any grade other than | may be given for the earlier

component. No student will be allowed to graduate with an Incomplete on his or
her record.

Proposed New Section

Academic Progress
Instructors should ensure that each student has received some indication of his

or her standing in the course prior to the last day to drop a course without
grades. While it is understood that the procedures used to measure course
objectives may differ between disciplines, instructors, particularly those of 1000-
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and 2000-level courses, should provide their students with the results of some
form of graded response (e.g., tests, term papers) prior to the last day to drop. A
student should be able to discuss progress in class with the instructor any time
in the semester.

Faculty members must report to the appropriate university office the
unsatisfactory standing of first year undergraduate students whose work or
attendance is poor at the middle of the semester. Instructions for reporting
unsatisfactory progress are sent via email each semester to the faculty.

AA. Tests and Examinations

Performance on tests, quizzes, and examinations are one important indicator of
student learning. Instructors should clearly describe the procedures and
schedule for tests and quizzes on the course syllabus. Students who are absent
from intermediate tests and quizzes with an excuse acceptable to the instructor
may be given will-be-given a make-up test or an excuse from taking the test at the

discretion of the instructor.




Proposed New Section

Final Examinations
Final examinations are held at the close of each term and a final examination

schedule is determined each semester by the Calendar Committee. There will be
no departure from the printed schedule of examinations. Changes for individual
student emergencies of a serious nature will be made only with the approval of
the instructor. A student who is absent from an examination without excuse will
be given a grade of F for the examination. An incomplete () for the course will
only be given in the case of a student absent from the final examination who has
presented a satisfactory excuse to the instructor.

The normal expectation is that the completion of a course will include a final
examination. Final examinations are required at the discretion of the faculty
member and must be scheduled in the course syllabus made available to
students. If a final examination is not given during the final examination period,
the faculty member must meet with the class during the scheduled examination
time and use the allotted time for an appropriate instructional activity.

No test intended to substitute for the final exam may be given during the week

preceding the final examination period. Faculty may not give an examination nor
an assignment in lieu of an examination on Reading Day. Students should not be
permitted to continue a test or an examination after the end of the examination

period.

Suggested way to reorganize Part V. Section | of the current faculty manual.

Academic Procedures and Policies
A. Ordering Textbooks and Collateral Materials
B. Course Expectations and Fequirements and Office Hours
C. Grades: Grades, Recording, Changing, Posting, Incomplete Grades and
Grading
D. Academic Progress, Test and Examinations, and Final Examinations,

Academic Progress




Faculty Senate Resolution #10-09

Proposed implementation dates for revised University Undergraduate Catalog, Section

5: Academic Regulations (Faculty Senate Resolution #09-42) relating to Dropping and
Adding Courses, Grading System, and Academic Eligibility Standards.

The proposed implementation dates are noted below in red.

DROPPING AND ADDING COURSES IMPLEMENT FALL 2010

After Schedule Change Period
During the first 50 percent of the regularly scheduled class meetings of a course (including the

meeting for the final examination), a student may, at his or her own option, drop the course.
After consultation with his or her advisor, the student secures the signature of the advisor on the
schedule change form and takes it to the Office of the Registrar for processing. For regular
semester-length courses, the drop period is limited to the first thirty eight days of classes of the
semester. For five-week block courses or regular summer term courses, the drop period Is
limited to the first thirteen days of classes for the semester or summer term. The same 50
percent drop-period rule applies to block courses of other lengths as well. It is the student’s
responsibility to consult official university bulletin boards, documents, and/or the web to
determine the appropriate drop period for such block courses. Ordinarily, a student may drop up
to four courses or a smaller prorated number in pursuit of a university degree. (See Course
Drop Allocations, below.) Extenuating circumstances, however, can warrant consideration for
drop by exception, as explained below.

Petitions for drops after the deadline for course drops will typically be granted only for
unforeseen and uncontrollable medical, psychological, or personal problems directly affecting
the course(s) to be dropped. Course drops for medical problems will be heard by Student Health
Services and course drops for psychological problems will be heard by the Center for
Counseling and Student Development. The written appeal must contain the rationale for the
appeal and documentation of personal, family, or medical problems and how these problems
affected the course(s) to be dropped. Students who petitions for drops are denied by Student
Health Services, the Center for Counseling and Student Development may appeal the decision
to the Student Academic Appellate Committee. Students may petition the Student Academic
Appellate Committee through the Center for Academic Services for drops by exception (drops
after the 50 percent drop period, drops beyond student’s allotted number, and drops not
counted against the allotted number). Poor performance in course work; missed deadlines;
change of major; or a course grade’s adverse effect on the student’s grade point average,
probationary standing, or other eligibility is not in itself a sufficient basis for exception.

Requests for exceptions will not be considered after the last regularly scheduled class meeting
prior to the final examination for the course(s) in question except where earlier requests could
not have been expected. Petitions for drops by exception will typically be granted only for
medical or counseling reasons related to the course(s) to be dropped and will be considered by
Student Health Services or the Center for Counseling and Student Development, respectively,
upon receipt of appropriate documentation.

Students whose petitions for drops by exception are denied by Student Health Services, the
Center for Counseling and Student Development, or the Office of the Registrar may appeal the
decision to the Student Academic Appellate Committee. The decision of the Student Academic
Appellate Committee is final.




GRADING SYSTEM IMPLEMENT FALL 2010

Grade Replacement Policy
A student is permitted to use the Grade Replacement Policy a maximum of four times for

courses below 3000 in which he or she has earned a grade of D or F. For example, a student
may replace a grade in four different courses or may replace a single course grade a maximum
of four times or a combination thereof not to exceed the limits of the policy. Approval to use the
policy will not be given if a student wishes to repeat a course after he or she has successfully
completed an advanced course covering the same or similar material, for example, a course in
the same academic discipline for which the repeated course Is a prerequisite.

The grade replacements will be automatically processed for courses worth 3 or more semester
hours. The student must request a grade replacement for 1 or 2 semester hour courses by
completing a grade replacement form and submitting it to the Office of the Registrar. The grade
replacement form for 1 or 2 semester hour courses must be submitted to the Office of the
Registrar by the last day of classes of the semester in which the student retakes the course In
order for the grade replacement(s) to be reflected in the student's GPA and Academic Standing
for the current semester. Although the original grade will not be used in determining the GPA of
the student, the original grade will remain on the student’s permanent academic record and will
be included in the calculation for consideration for honors. The replacement grade, or last
grade, stands. Students receiving an F on the replacement grade must repeat the course it
credit is required for graduation. In the event that the original grade was a D, no additional credit
hours will be awarded. The grade replacement policy does not apply to courses taken prior to
fall 1994, '

ACADEMIC ELIGIBILITY STANDARDS IMPLEMENT FALL 2011

Retention requirements are based on hours attempted at East Carolina University and/or
transfer hours from another institution. The minimum academic requirements to avoid probation
and/or suspension are as follows:

1-29 attempted hours and/or transfer hours, 1.8 GPA

30-59 attempted hours and/or transfer hours, 1.9 GPA

60+ attempted hours and/or transfer hours = 2.0 GPA

Second undergraduate degree, 2.0 GPA

A student who possesses a baccalaureate degree and who is working toward a second
baccalaureate degree must maintain a minimum cumulative GPA of 2.0 on all work attempted
on the second baccalaureate degree. Certain academic programs require a GPA greater than
2.0 for admission. (See specific major requirements.) Please note that Academic Eligibility and
Satisfactory Academic Progress for Financial Aid are not the same. Please contact Student
Financial Aid for more information about Satisfactory Academic Progress for continuation of
receipt of student financial aid at East Carolina University (www.ecu.edu/financial/).




Faculty Senate Resolution #10-10
Information in the current manual (Part V. Academic Information, Section |. Academic

Procedures and Policies, Subsection D. Class Roll Verification) be retained with no
revision at this time.

D. Class Roll Verification
Twice each semester—once near the beginning of the term (prior to census day) and

once near the mid-point of the term—the registrar contacts each instructor in order to
verify student enroliment in that instructor’s classes. At the beginning of the term, the
purpose of the verification is to ensure the accuracy of the lists of properly registered
students. At the mid-point of the term, the purpose of the verification is to identify any
students who are no longer attending class. In the event that a faculty member teaches
a course in which attendance is not regularly taken, he or she should note any students
who have ceased participating and submitting work. Specific instructions for responding
to the registrar will accompany the requests for class enroliment verification and should
be followed carefully. Due to the significant impact students’ enrollment status can have
on their financial aid eligibility, the amount of financial aid the university is allowed to
disburse, and the amount of financial aid the university is required to return, timely
faculty response to class enroliment verification requests is essential. (FS Resolution

09-07, March 2009)

Faculty Senate Resolution #10-14
Proposed revisions to the ECU Faculty Manual, Part V. Academic Information, Section

|. Academic Procedures and Policies.

Additions were noted in bold print, deletions in strkethrough
and suggested moves to new locations noted in red.

. Academic Procedures and Policies

Combine text with text on Mace Bearers (noted below) and include link to this
information in University distributed announcements on commencement
activities.

|. Faculty Marshals

Faculty Marshals are ten faculty and two alternates appointed from the full-time,
tenured, senior faculty to serve at graduations and other such ceremonial occasions as
requested by the chancellor. Those appointed should be individuals readily recognized
as outstanding members of the academic community. The Chief Faculty Marshal shall
be the faculty marshal in the second or later year of appointment as a faculty marshal
and who is of greatest faculty seniority among the faculty marshals. This seniority
determination is made each year by the Assistant Vice Chancellor for Human
Resources. The Chief Faculty Marshal shall serve as ex-officio on the Administrative
Commencement Committee. A Faculty Marshal’s appointment is a one-term, four year
appointment beginning August 1. The Chair of the Faculty will make recommendations




in May of each year to the Chancellor, who will appoint the individuals no later than July
31. (Faculty Senate Resolution #94-45, December, 1994)

Combine text with text on Faculty Marshals (noted above) and include link to this
information in University distributed announcements on commencement
activities.

CC. Mace Bearer
The mace bearer is a faculty member who leads University ceremonial events such as

graduation and Founder's Day processions. The eligibility requirements to be appointed
East Carolina University's mace bearer include:

e Senior faculty member in terms of years of service,

e Holds a full-time faculty position with East Carolina University, and

e Is not a unit administrator or an individual with one half or more of his/her load
assigned to administrative duties.

The Associate Vice Chancellor for Human Resources prepares a list of the most senior
faculty members in terms of years of service to the University and notifies the
Chancellor and Chair of the Faculty. The Chancellor makes the appointment. If there is
more than one qualified individual, the responsibility of the position should rotate among
them. (This policy will take effect at such time that the current Mace Bearer no longer

qualifies under the rules in effect at this time or May 2007, whichever comes first.)
(Faculty Senate Resolution #05-22, April 2005)

Faculty Senate Resolution #10-15
Proposed revisions to the ECU Faculty Manual, Part V. Academic Information, Section

ll. Academic Facilities.

Additions were noted in bold print, deletions in strikethrough
and suggested moves to new locations noted in red.

ll. Academic Facilities

Remove from Faculty Manual and place elsewhere in University Policy Manual.
g e




Text also found in Part VLIILE. A future committee report will include suggested
revisions to the text found in Part V.

Remove first paragraph from Faculty Manual and place elsewhere in University
Policy Manual (UPM). Before incorporating into new UPM, information should be

updated and include reference to ECU Alerts and receiving notices via e-mail and

cell phones.
C. Emergency Action Plan
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Faculty have the responsibility of familiarizing themselves with all firefighting
equipment available in their area of operations and to knowing how and when to
use it. Furthermore, faculty should familiarize themselves with the evacuation

plan for their unit in the event of a fire.

Remove first paragraph from Faculty Manual and place elsewhere in University
Policy Manual. The second paragraph will be moved up and placed under
‘Emergency Action Plan” and additional text may be suggested later to include
how emergencies should be handled, i.e. injuries, chemical spills, etc.

D Eacilitios Servi
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Remove from Faculty Manual and place elsewhere in University Policy Manual
(UPM). Suggested new text for UPM noted below.
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Léupus Health Sciences Library
The William E. Laupus, M.D. Health Sciences Library, located in the Health

Sciences Building (HSB) on the university's west campus, serves as the primary
information center for the university's instructional, research, and patient care
programs in the health sciences. It also serves as the comprehensive information
resource center for health care professionals who practice in northeastern North

Carolina. http://www.ecu.edu/laupuslibrary.
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Remove from Faculty Manual and place elsewhere in University Policy Manual
(UPM). Suggested new text for UPM noted below.

E——JXJoynertibrary
J.Y. Joyner Library

Joyner Library is the main campus library of the university

http://www.ecu.edu/lib. The library houses more than a million books,
. microforms, journals, and other research materials, while thousands of journals

and books are available online to the ECU community. The Music Library, the
only branch library of Joyner, is located in the Fletcher Music Center.

http://www.ecu.edu/cs-lib/music/index.cfm
















Remove from Faculty Manual and place elsewhere in University Policy Manual,
along with other information relating to Facilities Services.

G—University-Property




Faculty Senate Resolution #10-1

Proposed revisions to the ECU Faculty Manual, Part VI. General Personnel Policies,
Section lll. Institutional Services Available to Faculty.

Additions were noted in bold print, deletions in strkethrough
and suggested moves to new locations noted in red.

I1l. Institutional Services Available to Faculty

Combine with text on Faculty Marshals and Mace Bearers (noted in Part V. above)
and include link in University distributed announcements on commencement

activities.

A. Academic Apparel

Faculty members have the following options for ordering academic apparel:

1. A quality, tailor-made outfit may be purchased through the Student Store. Samples
of materials and information concerning the styles of academic apparel are
available. The cost of an outfit depends on the type of materials selected.

2 Academic apparel may also be rented through the Student Store. If an order is

. placed with the Student Store, faculty members are responsible for the rental fee




whether or not the gown is picked up. The rental fee is based on the degree held by
the faculty member.

Remove from Faculty Manual and place elsewhere an informational handbook.
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There was no discussion on the removal of this subsection.

Remove from Faculty Manual and place elsewhere in an informational handbook.
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There was no discussion on the removal of this subsection.

Remove from Faculty Manual and place elsewhere in an informational handbook
with suggestion to include with text from section on Admission to Athletic

Revise and retain in the Faculty Manual
E. Computing-andinformation-Systems Information and Computer Services

Information Technology and Computing Services (ITCS) supports employees
through the integration of information, technology, and instruction.

http://www.ecu.edu/itcs




Remove from Faculty Manual and place elsewhere in an informational handbook.
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Remove from Faculty Manual and place elsewhere in an informational handbook.
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. Remove from Faculty Manual and place elsewhere in an informational handbook.
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Remove from Faculty Manual and place elsewhere in an informational handbook.

L. Police Department
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Remove from Faculty Manual and place elsewhere in an informational handbook.
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Remove from Faculty Manual and place elsewhere in an emergency procedures
manual.

N—Radiation-Safety
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Remove from Faculty Manual.
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