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Faculty Manual Steering Committee Charge

. To serve as a steering and advisory group for the review of the entire
ECU Faculty Manual by the end of the academic year.

. To advise the Faculty Senate and its committees in the revision of the
ECU Faculty Manual and removal of administrative policies from the

ECU Faculty Manual.

. To obtain advice from faculty, key administrators, and legal counsel
regarding the ECU Faculty Manual policies and procedures.

. To recommend the format of the newly revised ECU Faculty Manual to
the Faculty Senate and its committees for consistency with the

University Policy Manual.

. To enhance the visibility and flexibility of the ECU Faculty Manual and
ensure it is consistent with risk management requirements of the UNC

System and Board of Trustees.
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The Faculty Advisory Group will report to the Chair of the Faculty and will meet with the
Provost and Chair of the Faculty regarding the review, revisions, and recommendations
regarding the Faculty Manual. These committee members will work individually or
collectively with specific University Standing Committees regarding specific sections of the
Faculty Manual that are charged to that specific committee. These members will serve as
advisors to the committees in the review and update sections of the Faculty Manual and help
provide research or data as necessaty.

These committee members were chosen due to their expertise in various aspect of faculty
governance and knowledge of the faculty manual. Many are Chairs or formal Chairs of the
University Standing Committees, or Faculty Officers.




