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February 3, 2009

Chancellor Steve Ballard
East Carolina University
Spilman Building

Dear Dr. Ballard:

On January 27, 2009, the Faculty Senate adopted the following resolutions for your
consideration. Details on the resolutions are either linked here or attached.

C?D/ 09-01 Foundation Curriculum Courses for Humanities, as follows: ASIA 2010/GRBK
2010 Great Books of Modern China, GRBK 2400 Great Books of the Middle
Ages and Renaissance, GRBK 2500 Great Books of the Enlightenment, GRBK
. 2600 Great Books of the 19th and 20th Centuries.

)< 09-03 Revisions to the ECU Faculty Manual, Part VI, Section Il. Welfare and Benefits, in
reference to hospitalization insurance (attachment 1).

/ 09-04 Request for authorization to establish a new distance education degree program,
0 MS in Counselor Education, within the College of Education; Request for authorization
a to establish a new distance education degree, BS in Industrial Distribution and

3,,3-'9 Logistics, College of Technology and Computer Science; Request for authorization to
estapblish a new distance education degree program, BSBA in Management, College of
Business; Request for authorization to establish a new distance education degree
program, BSBA in Management Information Systems, College of Business; and a
Request for authorization to establish a new distance education degree program,

BSBA in Marketing, Operations, and Supply Chain Management Concentration,
College of Business (links provided).
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(O 09-05 Revisions to the ECU Faculty Manual, Part V. Academic Information, Section III.
Curriculum Development (attachment 2 and link provided).
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The Faculty Senate also acted on the following resolutions that do not require your approval
at this time.

09-02 Revisions to the ECU Faculty Manual, Part V. Academic Information, Section |.
Academic Procedures and Policies In reference to class roll verification returned to the
Admission and Retention Policies Committee for a report again in February:.

09-06 Revisions to the ECU Faculty Manual, Appendix A. Faculty Constitution, Section VII.
Method of Election of the Faculty Senate

Thank you for your consideration of the above mentioned resolutions.

Attachments

copy via emaill
Faculty Officers
Marilyn Sheerer, Provost and Vice Chancellor for Academic and Student Affairs
Phyllis Horns, Interim Vice Chancellor for Health Sciences
Deirdre Mageean, Vice Chancellor for Research and Graduate Studies




Attachment 1.

. FACULTY SENATE RESOLUTIONS APPROVED AT THE JANUARY 27, 2009, MEETING

Faculty Senate Resolution 09-03
Revisions to the ECU Faculty Manual, Part VI, Section |l. Welfare and Benefits, in reference to
hospitalization insurance to read as follows:

(Deletions are noted in strikethrough)

“A. Hospitalization Insurance
Hospitalization insurance is provided for full-time or half-time permanent employees through a

- statewide self-insured program known as the State of North Carolina Comprehensive Health Benefit
Plan and HMQO's as approved for the service area. The university will contribute a set amount
governed by the State Legislature for employee's premium for those who have a three-quarters or
above permanent appointment. |f the cost for indiviqual coverage is higher than what the State
| egislature has approved for payment, the employee will pay the difference. However, half-time
permanent employees must pay their entire premium through payroll deduction if they wish to be
covered. All eligible employees may also insure their dependents by payment of premium through
payroll deduction. The employee may enroll or make changes in coverage by visiting the department
of Human Resources. The new employee may gain coverage on the first of the month following the

date he or she beglns work or on the flrst of any suoceedlng month M%th
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omployee-may-sie . : . H-coest: |If an employee enrolls when
first eligible for coverage, there is no waiting period for basic coverage. The only exception would be
if the employee was being rehired within 12 months of separation as a state employee and did not
continue health insurance coverage. If the employee terminates employment with the last workday
occurring during the first half of the month, hospitalization coverage will cease at the end of that
same month. If the employee works as many as half or more of the workdays of a month that
termination of employment occurs, hospitalization coverage may be extended through the following
montnh.”




Attachment 2.

Faculty Senate Resolution 09-05

qevisions to the ECU Faculty Manual, Part V. Academic Information, Section Ill. Curriculum
evelopment to read as follows:

Current curriculum development procedures are available online at:
hitps://author.ecu.edu/cs-acad/fsonline/customct/facultymanual/part5/53.htm

“IIl. Academic Program Development

Curriculum and program development is a faculty responsibility. Curriculum and program
changes may be initiated, prepared, and presented for review to all relevant ECU campus
bodies by voting faculty as defined in ECU Faculty Manual, Appendix L. Development of new
academic degree programs and certificates of advanced study is governed by the policies
and procedures of the General Administration (GA), specified in Administrative
Memorandum 406 and in Administrative Memorandum 407 for Distance Education.
Consultation with the ECU Office of Academic Programs is recommended before preparing
program development requests. Instructions on specific procedures and documents for
curriculum and program development proposals are available on the Office of Academic
Programs website, http://www.ecu.edu/cs-acad/acadprograms/PoliciesForms.cfm.

The Academic Program Development Collaborative Team, an advisory body to the Academic
Council, collaborates with units to strengthen program proposals and informs the
ducational Policies and Planning Committee of its recommendations to the Academic
ouncil and to the dean of the Graduate School concerning graduate programs under
consideration. The Office of Continuing Studies processes requests to deliver new and
existing academic programs through distance education. The chancellor has the final
campus authority on academic program decisions.

A. Definitions
1. Degree Programs
A degree program is a program of study in a discipline specialty that leads to a degree in that
distinct specialty area at a particular level of instruction. All degree programs are categorized
individually in the University's academic program inventory at the twelve-digit CIP code level. As
a general rule, a degree program requires coursework in the discipline specialty of at least 27
semester hours at the undergraduate level and 21 semester hours at the doctoral level. A
master's-level program requires that at least one-half of the total hours be in the program area.
Programs with fewer hours are designated a concentration within an existing degree program.

Degree programs require the approval of the GA and the Board of Governors (BOG). Minors and
concentrations receive final approval at the campus level.

2. Certificate of Advanced Study Programs (CAS)

These programs usually require one year of study beyond the master's degree and provide a
higher level of licensure for public school teachers and administrators. The licensure
requirements for public school teachers and administrators are defined by the State Board of
Education. It is the policy of the BOG to use the designation certificate of advanced study with
respect to all sixth-year programs established for public school personnel and to authorize no
EdS (specialist in education) degree programs beyond those now in existence. All CAS programs




are categorized individually in the University's academic program inventory at the twelve-digit CIP
code level.

3. Other Certificates

- Certificates other than the CAS combine specific degree-credit courses at the graduate or

undergraduate level to provide professional development. Certificates do not require UNC GA
approval. All certificates are categorized individually in the University's academic program
Inventory at the twelve-digit CIP code level.

4. Teacher Licensure Areas (TLA)

These are specific course clusters which meet licensure requirements of the State Board of
Education but do not lead to the conferral of a particular degree or a certificate of advanced
study. These may be at the entry level or advanced level of teacher licensure. When an
Institution receives authorization from the State Board of Education to offer a TLA, the senior vice
president for academic affairs of UNC-GA must be notified. A current inventory of teacher
licensure programs approved by the State Board of Education is available from the North
Carolina Department of Public Instruction.

B. Curriculum Approval Process
Curriculum development includes developing courses and requirements for new academic programs,
and developing and revising courses and requirements for existing programs.

The following is the order for seeking campus approval for undergraduate curriculum changes (1000-
4000-level):

= Curriculum committee of dept/school in which the program is/will be housed:

» \/oting faculty of dept/school in which the program is/will be housed:

* Academic Standards (if requesting Liberal Arts Foundations Curriculum Credit):

» Writing Across the Curriculum Committee (if requesting Writing Intensive credit):

= Communicate with units and programs that may be directly or indirectly affected by the
curriculum;

= Chairperson/director of dept/school in which the program is/will be housed:

= Curriculum committee of the college in which the program is/will be housed and TLA
proposals to Council on Teacher Education;

* Dean of the college in which the program is/will be housed;

= University Curriculum Committee;

* Faculty Senate;

= Chancellor

The following is the order for seeking campus approval for graduate curriculum changes (5000-level
and above):

= Curriculum committee of dept/school in which the program is/will be housed:

* \Voting faculty of dept/school in which the program is/will be housed:

* Communicate with units and programs that may be directly or indirectly affected by the
curriculum;

* Chairperson/director of dept/school in which the program is/will be housed:

* Curriculum committee of the college in which program is/will be housed and TLA proposals to
Council on Teacher Education;

* Dean of the college in which the program is/will be housed:

= Graduate Curriculum Committee;




» Graduate School Administrative Board;
» Chancellor

. Program Development Approval Process

rogram development includes developing new academic degree programs, minors,
certificates, and new concentrations within existing degree programs, as weil as requesting
degree title changes, and moving or discontinuing programs.

1. New Degree Programs

Proposals for new academic degrees must include a list of all UNC and private in-state
institutions that offer the same or a similar degree. Program planners are expected to contact
those institutions regarding their experience with program productivity (applicants, majors, job
market, placement, etc.). To facilitate this portion of the planning process, the UNC-GA Division
of Academic Affairs provides a link to the UNC Academic Program Inventory and a link to
program inventories for other in-state institutions. In addition, proposals must include the
Classification of Instructional Programs code under which the proposed program is to be
classified. Faculty should allow ample time for review of proposals at all levels.

The approval process to plan or establish new undergraduate or graduate degree programs
involves three distinct steps:

Step I: Notification of Intent to Plan (NIP) for bachelor's or master's; Request for Authorization to
Plan (RAP) for doctoral

Step Il: Program Requirements/Course Approval
Step Ill: Request for Authorization to Establish (RAE)

In Step |, the appropriate planning document (NIP for bachelor's or master's; RAP for doctoral) is
submitted in the following order for seeking campus approval:
= Consultation with Academic Program Development Collaborative Team

Curriculum committee of dept/school in which the program is/will be housed:;

Voting faculty of dept/school in which the program is/will be housed:;

Chairperson/director of dept/school in which program is/will be housed:;

Curriculum committee of the college in which program is/will be

housed; TLA proposals to Council on Teacher Education;

Dean of the college in which the program is/will be housea;

University Curriculum Committee and Graduate Curriculum Committee; -
= Graduate School Administrative Board for master's or doctoral programs
= Educational Policies and Planning Committee
= Faculty Senate and Academic Council;
= Chancellor

In Step Il, the approval of new degree requirements and courses is completed as specified above
in “Curriculum Approval Process” for undergraduate and graduate programs.

In Step lll, a request for authorization to establish a bachelor's, master's, or doctoral program is
submitted in the following order for seeking campus approval:
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Consultation with Academic Program Development Collaborative Team;
Curriculum committee of dept/school in which the program is/will be housed;
Voting faculty of dept/school in which the program is/will be housed;
Chairperson/director of dept/school in which the program is/will be housed;

Curriculum committee of the college in which the program is/will be housed; TLA proposals to
Council on Teacher Education;

Dean of the college in which the program is/will be housed;

University Curriculum Committee and Graduate Curriculum Committee;
External review (master's and doctoral programs only);

Graduate School Administrative Board for master's or doctoral programs;
Educational Policies and Planning Committee;

Faculty Senate and Academic Council;

Chancellor

2. New Minors, Certificates, Concentrations; Degree Title Changes; Discontinuing Programs
The following is the order for seeking campus approval for undergraduate or graduate minors,
certificates, concentrations, degree title changes, and discontinuing a program.
« Curriculum committee of dept/school in which the program is/will be housed:;
« Voting faculty of dept/school in which the program is/will be housed;
» Chairperson/director of dept/school in which the program is/will be housed;
«  Curriculum committee of the college in which the program is/will be
housed; TLA proposals to Council on Teacher Education;
Dean of the college in which the program is/will be houseaq;
University Curriculum Committee and Graduate Curriculum Committee;
Graduate School Administrative Board for graduate
Educational Policies and Planning Committee;
Faculty Senate and Academic Council;
Chancellor

3. Moving Programs

The following is the order for seeking campus approval for moving a program.

« Curriculum committee of dept/school in which the program is currently and will be housed:;
» Voting faculty of dept/school in which the program is currently and will be housed;

= Chairperson/director of dept/school in which program is currently and will be housed;

=  Curriculum committee of the college in which program is currently and will be housed; TLA
proposals to Council on Teacher Education:;

Dean of the college in which the program is currently ana will be housed:;
University Curriculum Committee and Graduate Curriculum Committee;
Graduate School Administrative Board (for graduate);

Educational Policies and Planning Committee;

Faculty Senate and Academic Council;

Chancellor

4. Process Completion
The proposing academic unit, in collaboration with the Office of Academic Programs, prepares
the final version of undergraduate and graduate program requests for the chancellor's

. consideration. Once the chancellor has made an affirmative decision, the Office of Academic
Programs submits the new program request and chancellor's communiquée to UNC GA.”

(Faculty Senate Resolution #03-29, April 2003) (Editorially revised Section Ill.B. October 2003)




