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MEMORANDUM 

TO’ Steve Ballard 

Chancellor 

FROM: Mark Taggart 
Chair of the Faculty 

DATE: June 4, 2008 

SUBJECT: Policy on Five-Year Review of Academic Administrative Officers 

As stated in the Joint Statement of February 19, 2008 (attached), the Faculty 
Governance Committee worked over the Spring and formulated a draft policy on 
the Five-Year Review of Academic Administrative Officers. The draft policy is 
attached for your review and comments. 

As requested in the Joint Statement of February 19, 2008, this draft policy is 
consistent with the Board of Trustees’ policies, principles of shared governance, 
and nationally recognized best practices. Members of the Faculty Governance 
Committee stand ready to address any concerns that you may have prior to 
presentation of the policy to the Faculty Senate in early Fall 2008. 

Please do not hesitate to contact me if you have any questions or wish to discuss 
this further. Thank you. 

attachments 

he of the Faculty Governance Committee 
Jan Tovey, Incoming Chair of the Faculty 
Marianna Walker, Incoming Vice Chair of the Faculty 

Hunt McKinnon, Incoming Secretary of the Faculty 

East Carolina University is a constituent institution of the University of North Carolina, An equal opportunity/affirmative action university, 
which accommodates the needs of individuals with disabilities,  
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Draft 
Five-Year Review of Academic Administrative Officers 

(Approved by Faculty Governance Committee, 4-23-08) 

1. Guiding Principles 
These procedures for the five-year review of academic administrative officers 
apply to all direct reports to the chancellor, academic deans (including the 
graduate dean and deans of libraries), department chairs, and selected other 
leaders. Some direct reports to the Chancellor who serve primarily in staff roles 
including the chief of staff, the director of communications, the university 
attorney, and others will be evaluated according to procedures established by the 
Chancellor. 

The purpose of the five-year review is formative. Specifically, the goals are to 
improve the performance of the leader and to identify areas of necessary 
leadership development. The review may result in actions ranging from 
commendation to termination. 

The five-year review is the responsibility of the appointing officer (hereafter to be 
named the reviewing officer), who shall determine its conduct, conclusions and 
necessary actions resulting from the review. The review should be a collaborative 
endeavor involving students, faculty, administration, and other campus 
constituencies, as appropriate. 

The appropriate level of faculty involvement in evaluation should be determined 
by the nature of the administrative post (e.g., faculty input should be weighted 
more heavily in the evaluation of deans and department chairs than in the 
evaluation of positions above the level of dean). 

2. Criteria for Evaluation of Administrators 
Each administrator under review will be evaluated based on a set of criteria that 
reflect the nature of the division, unit, or office and the specific responsibilities of 
that administrator. The established review criteria will be used in addition to the 
clearly defined outcomes and expectations for the administrator. The criteria to 
be used by the members of the review committee may include the following: 

a. Leadership - Promotes high standards in the areas of teaching, 
research/creative activity, and service; communicates priorities, standards, 
and administrative procedures effectively; articulates a vision for the 
future; communicates ideas in a clear and timely fashion to faculty, staff, 
and other University administrators; demonstrates listening skills; provides 
national and statewide visibility and recognition for the constituency; 
contributes to the leadership of the University and effectively advocates for 
all relevant constituencies. 

. Administration and Management - Oversees the recruitment and 
appointment of highly qualified faculty and staff; provides support for the 
successful recruitment and retention of administrators, faculty, staff, and  
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students; manages the administrative office effectively; seeks input and 
accepts responsibility for decisions; provides for effective budget < 
management; works effectively with other administrative officers; makes 
decisions in a timely fashion. 
Diversity - Encourages diversity and implements mechanisms for 
attracting and retaining underrepresented groups; is responsive to cultural, 
ethnic, and gender diversity; demonstrates and encourages respect for all 
persons in the constituency and the University. 

. Planning - Works effectively with faculty, staff and other relevant 
constituencies in identifying appropriate short-term and long-term goals, in 
setting priorities, and in focusing resources across all constituencies. 

. Development - Within the context of the administrative office, works to 
identify and pursue philanthropic support for the constituency; develops 
public and constituency support for the University. 
Personnel Development - Provides guidance, support and resources for 
faculty and staff development, particularly in promotion, tenure and 
evaluation; demonstrates equitable judgment and action. 
Assessment - Effectively evaluates or assesses the units under his/her 
administration, acknowledges areas of excellence, and recommends 
areas where improvement is needed. 

. Academic Freedom - Supports and defends academic freedom as defined 
in the ECU Faculty Manual and in the Code of the Board of Governors of 
the University of North Carolina. 
Shared Governance - Supports the principle of shared governance; 
adheres to the policies of the ECU Faculty Manual and other established 
University policies. 
Teaching - Supports and fosters a climate that promotes excellence in 
teaching. 
Research/Creative Activity - Supports and fosters a climate that promotes 
excellence in research/creative activities. 
Patient Care - Supports and fosters a climate that promotes an excellence 
in patient care. 

. Service - Participates and encourages service activities related to the 
fulfillment of the University’s mission. 

3. Timeframe 
The reviewing officer shall inform the internal constituencies of the need for a 
Review Committee by September 1 of the 5" year of the administrator’s 
appointment. The Committee will present its final report to the reviewing officer 
by February 15 of that academic year. 

4. The Review Committee 
To be eligible to serve on a Review Committee, a faculty member must meet the 
definition of voting faculty in Appendix L of the ECU Faculty Manual.  
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For the evaluation of the Provost/Vice Chancellor for Academic Affairs and 

Student Affairs, Vice Chancellor for Health Sciences and Vice Chancellor for 

Research and Graduate Studies, the Review Committee will be selected in the 

following way: 

a. The Reviewing officer will designate a committee of at least 6 persons and 
no more than 10. 

b. At least 50% of this committee will be voting faculty members belonging to 

the entire constituency of the office whose administrator is under review, 

elected by the Faculty Senate from a slate provided by the Committee on 

Committees. 
c. The Committee on Committees, in consultation with the reviewing officer, 

will provide a slate of faculty candidates for each committee representing 

the appropriate constituencies for the administrator being reviewed. 

d. The remainder of the committee (50%) will be appointed by the reviewing 
officer. The reviewing officer will also designate a chairperson from the 

committee membership. 

For the review of Deans, Academic Associate Deans, Deans of Academic Library 

Services and the Health Sciences Library, the Review Committee will be selected 

in the following way: 

a. The reviewing officer will designate a committee of at least 3 persons and 

no more than 7. 
b. At least three-fifths of this committee will be voting faculty members 

belonging to the entire constituency of the office whose administrator is 
under review, elected by secret ballot by a majority of the voting faculty 

members of the constituency present, and voting at a meeting called for 

that purpose by the reviewing officer. 

c. The remainder of the committee (no more than two-fifths) will be chosen 
from other constituencies in a manner designated by the reviewing officer. 

d. The reviewing officer will designate a chairperson from the committee 

membership. 

For the review of Department Chairs, Division Chiefs, Directors of Professional 

Schools, Centers, and Institutes with academic programs, the Review Committee 

will be selected in the following way: 
a. The reviewing officer will designate a committee of at least 3 persons and 

no more than 7. 
b. At least three-fifths of this committee will be voting faculty members 

belonging to the entire constituency of the office whose administrator is 
under review, elected by secret ballot by a majority of the voting faculty 

members of the constituency present, and voting at a meeting called for 
that purpose by the reviewing officer. 

c. The remainder of the committee (no more than two-fifths) will be chosen 
from other constituencies in a manner designated by the reviewing officer. 

d. The reviewing officer will designate a chairperson from the committee 

membership.  
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The reviewing officer may request that the officer under review suggest potential 
members of the Review Committee. Administrators should not be appointed to 
Review Committees when they are themselves undergoing review. In particular 
units, where there are section chiefs, area coordinators, etc. who have control of 
budget and faculty workloads, the unit should establish an internal evaluation 
process. 

5. Procedures 
The Review Committee is responsible for conducting its evaluation in accordance 
with the criteria established in Section 2. The Review Committee is also 

responsible for the following procedural aspects of the review: 
a. Meet with the reviewing officer to whom it reports. In this meeting there 

should be a statement by the reviewing officer of the job expectations, 
goals, major constraints, factors, and specific areas for review affecting 
the administrator under review during the preceding five years. The 
reviewing officer will also provide advice about persons to consult and the 
expected timeline for the review. 

. Meet with the officer under review. At this time, the officer under review 
will submit the administrative performance portfolio (attachment), and may 
also suggest additional persons to consult. Further communication is 
permitted. 

. To obtain faculty input, the review committee will administer a “survey 
instrument” that is based on the evaluation criteria as specified in Section 
2 and includes a summative evaluation question. 

. Before the survey is administered, the officer under review gives a 
presentation to the faculty based on the contents of the portfolio. This 
presentation may include the following: 
i. leadership philosophy, strategies, and methodologies; 
ii. attempted innovations and assessment of their effectiveness; 
iii. a statement of objectives for the future of the administrative unit; 

The presentation will also be made available to all faculty in written form. 
. The committee may gather other information as suggested by the 

reviewing officer, the officer under review or at its own discretion; 
including, if appropriate, reviews by professionals outside the constituency 
regarding the performance of the officer under review in representing the 
officer's unit externally. 

f. The committee will determine a method of operation that allows maximum 
participation in a consistent way. The committee will submit that method to 
the entire constituent faculty. The document will clearly outline the 
process, timeframe, and manner in which the information will be sought 

and handled (including confidentiality). 

6. Review Reporting 
Before the final report is given to the reviewing officer, a draft of the report will be 
given to the administrator under review. It is appropriate to invite the 
administrator under review for an informal discussion of the findings. He or she  
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shall be invited to prepare a written response. If he or she should choose to do 

so then any such response should be included with the final written report. 

The report should: 

a. Describe the main premises governing the report. 

b. State the results of the survey instrument. The results will be analyzed as 

to the views of each group of faculty (tenured, tenured-track, fixed term. 

c. State what information was used, and the sources of this information in 

assessing performance in relation to the standards of evaluation. 

d. Provide a description of the strengths and the weaknesses of 

administrator, make suggestions for improvement, and recommend 

actions ranging from commendation to termination. 

After meeting with the officer under review the Review Committee will provide its 

final report to the reviewing officer. 

7. After the review 

The reviewing officer will inform the officer under review and forward the report 

and his/her recommendation to the Chancellor. The reviewing officer shall 

provide a summary of the procedures, principles, criteria, and action taken to the 

appropriate constituency in compliance with NC General Statutes #126-23. 

ATTACHMENT 
The administrative portfolio for the Review Committee shall include the following 

documents and statements: 

1. Documents 

a. updated c.v. 

b. unit strategic planning progress reports during the review period; 

c. annual reports for the unit during the review period; 

d. administrator’s annual report during the review period; 

e. annual administrator evaluation survey results during the review period 

(if such surveys are conducted for the officer under review) i.e. IDEA survey; 

f. annual personnel evaluations by the supervisor of the officer under review 

performed during the review period. 

2. Statements 

The administrative portfolio shall include a reflective statement describing the 

officer under review’s: 

a. personal leadership development plan 

b. administrative and leadership philosophy, strategies, and methodologies; 

c. attempted innovations and assessment of their effectiveness; 

d. statement of objectives for the future of the administrative unit; 

e. written summary statement prepared by the officer under review that 

documents his or her performance during the review period. The summary 

statement shall address the evaluation standards referenced in 

Section 2 above.  


