Faculty Senate Resolution Regarding Administrative Task Forces Charged with
. Faculty Manual Evaluation and Revision
February 19, 2008

Whereas:
It has been recognized that faculty must play a critical role in the implementation of

academic policies and procedures, and therefore must also be intimately nvolved in the
preparation of those policies and procedures, and

Whereas:
Such procedures and policies are being developed by administrative task forces across

campus, and

Whereas:
If these policies and procedures are to succeed it 1s critical that they be developed and

approved via the established mechanisms of shared governance,

Therefore be it resolved:
That the Faculty Senate calls upon the ECU administration to work within our established

shared governance structure to involve faculty, Faculty Senate committees, and the
Faculty Senate in task forces that are charged with evaluating and revising polices
currently included in the Faculty Manual,

Be it further resolved:
That to ensure such involvement, the Faculty Senate requests that 50% of the

membership of the task forces be non-administrative faculty, and that the appointment of
faculty members to task forces be at the discretion of the Faculty Senate.




Summary of Faculty Profile Data
(latest data available 1s from 2007 — Detailed reports available)

Total number of full-time faculty (headcount) in 2007 = 1,619
Tenured full-time faculty = 664 or 41%
Tenure-track full-time faculty =449 or 27.7%
Fixed-term full-time faculty = 506 or 31.3%

Total number of full-time faculty (headcount) in 2005 =1,413
Tenured full-time faculty = 557 or 39.4%
Tenure-track full-time faculty = 395 or 28.0%
Fixed-term full-time faculty =461 or 32.6%

Comparison highlights during Three-year period (2005 —2007):

e Total number of full-time faculty increased by 14.5% (1,413 in 2005 to
1,619 in 2007)

Percentage of tenured faculty increased (39.4% 1n 2005 to 41% in 2007)

Percentage of tenure-track faculty decreased slightly (28% in 2005 to 27.7%
in 2007)

Percentage of full-time, fixed-term faculty decreased (32.6% in 2005 to
31.3% 1n 2007)
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Longitudinal Profile of Faculty Tenure Status

Tenured

East Carolina University

(All ECU Units Included)
Fall 2007

On Tenure Track
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Source: Personnel Data Files, Fall 1998 through Fall 2007; totals may be inexact due to rounding.
Tenured and tenure-track faculty who are on leave-without-pay to work on other projects or grants are included.

Note:
Note:

Total faculty shown in this table may differ from other IPRE tables due to the inclusion of temporary faculty and faculty in administrative positions.
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Headcount and FTE include BSOM, but do not include ROTC faculty, and is based on home department assignment as
recorded in the Personnel Data File. Faculty who meet the following criteria are included: (a) currently employed in an EPA position;
(b) coded as faculty or administrator with rank of Professor, Associate Professor, Assistant Professor, Instructor, or Lecturer;
and (c) rank modifier data base value of "None," "Distinguished,” "Clinical," "Research," "Librarian," "Visiting,"
Visiting Distinguished, "Visiting Librarian" or "Teaching". Faculty who were tenured or on tenure track but are now retired

but still teaching, or are in the phased retirement status are now reported in "Not on Tenure Track."

In 2007, the part-time, not-on-tenure track faculty total includes 37 faculty (18.00 FTE) that are retired or on phased retirement in the "Faculty" line.
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Personnel Data Files, Fall 1998 through Fall 2007, totals may be inexact due to rounding.
Tenured and tenure-track faculty who are on leave-without-pay to work on other projects or grants are included.
Total faculty shown in this table may differ from other IPRE tables due to the inclusion of temporary faculty and faculty in
administrative positions. Faculty who meet the following criteria are included: (a) currently employed in an EPA position;
(b) coded as faculty or administrator with rank of Professor, Associate Professor, Assistant Professor, Instructor, or Lecturer:
and (c) rank modifier data base value of "None," "Distinguished," "Clinical," "Research," "Librarian," "Visiting,"

Visiting Distinguished, "Visiting Librarian”, or "Teaching". "Not on Tenure Track" includes faculty who were tenured or on tenure track but
are now retired but still teaching, or are in the phased retirement program.
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Faculty count excludes BSOM, and ROTC faculty, and is based on home department assignment as recorded in the Personnel Data File.
In 2007, the part-time, not-on-tenure track total includes 27 faculty (13.00 FTE) that are retired, or on phased retirement in the "Faculty" line.
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East Carolina University
Full and Part Time Faculty by Unit and Tenure Status
Fall 2007

On Tenure

Track

FTE

Not on Tenure

N

Business 37
Education 50
Fine Arts & Communication 75

Health &
Human Performance 33

Human Ecology 34

Technology &
Computer Sci. 21

Arts and Sciences

Anthropology 6
Biology 17
Chemistry 8
Economics 9
English 30
Foreign Lang. & Literatures 13
Geography 9
Geology 9
History 18
Mathematics 14
Philosophy 11
Physics 14
Political Science 8
Psychology 16
Sociology 14

Allied Health Sciences 32
Medicine

Nursing 17
Athletics 0
East Campus Libraries 13
West Campus Library 1
Other | 6
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11.50
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5.00
18.75
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0.00
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0.00
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0.50
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0.00
0.00
0.00
0.00
0.50
0.50
0.00
0.00

0.00
5.00
0.50
0.00
0.00
0.00
0.00

14
39
27
17
88
36
23
13
31
37
18
20
20
32
19

72

85
0

30
10
-

Percent
_ Tenured

10.00
7.00

36.6%
33.6%
47.5%

39.8%

36.6%

30.0%
45.2%

42.9%
43.6%
29.6%
92.9%
34.1%
36.1%
39.1%
69.2%
58.1%
37.8%
61.1%
70.0%
40.0%
50.0%
73.7%

44 .4%
37.0%

| 20.0%

0.0%
43.3%

| 10.0%
85.7%

456 453.93 33 1650 | 1,711 1,670.23 39.2%
| 26.7% 27.2% 1.9% | 1.0% 100.0% 100.0%

Grand Total 670 |
Percentage of Total 39.2% | 40.0%

NOTE: Faculty headcount does not include "temporaries," or ROTC faculty
NOTE: Retired includes faculty who are either retired or in phased retirement.

Source: Fall 2007 Personnel Data File




East Carolina University

Tenure Status of Permanent and Temporary Faculty by Unit, Showing Split Appointments
Fall 2007

Tenured On Tenure Track Not on Tenure Track
Full-time Part-time Full-time Full-time Part-time

Type of % Row % Row % Row % Row
Employee FTE FTE Nis SFTE T 9E N ETE FTE N FTE FTE

Business Faculty 37 37.00 36.6% 0.00 0.0% 36 36.00 35.6% 0.00 0.0% 2.0%
Admin. 4 4.00 100.0% 0.00 0.0% 0 0.00 0.0%| 0.00 0.0% 0.0%
Total 41 41.00 39.0% 0.00 0.0%|f 36 36.00 34.3% 0.00 0.0% 1.9%

Education Faculty 49 4900 28.5% 0.30 0.2% 59.00 34.4% 0.00 0.0%|| 17.7%]
Admin. 1 1.00 100.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0%

Total 50 50.00 29.0% 0.30 0.2%)| 59.00 34.2% 0.00 0.0% 17.6%|| 224

Fine Arts Faculty 7S5 75.00 446% 0.00 0.0% 44.00 26.2% 0.00 0.0% 12.5%|| 193
& Commun. Admin. 3 3.00 75.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0% 4
Total 78 78.00 45.3% 0.00 0.0% 44.00 25.6% 0.00 0.0% 12.3%|| 197

Hith. & Human Faculty 33 3300 37.4% 0.00 0.0% 25.00 28.4% 0.00 0.0% 6.1%' 98
Performance Admin. 3 3.00 100.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0% 3

Total 36 36.00 39.5% 0.00 0.0% 25.00 27.4% 0.00 0.0% 5.9%|| 101

Human Faculty 34 3400 32.9% 0.00 0.0% 33.00 31.9% 0.00 0.0% 9.1%]|| 119
Ecology Admin. 2 2.00 100.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0%]| 2

Total 36 36.00 34.2% 0.00 0.0% 33.00 31.3% 000 0.0% 8.9%|| 121

Technology & | Faculty 21 21.05 28.3% 0.00 0.0% 26.00 35.0% 0.50 0.7% 6.4% 82
Computer Sci. Admin. 2 2.00 100.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0% 2
Total 23 23.05 30.2% 0.00 0.0% 26.00 34.1% 0.50 0.7% 6.2% 84

Allied Health Faculty 82 3200 42.2% 0.00 0.0% 21.00 27 7% 0.00 0.0% - 3.7%|| 81
Sciences Admin. 3 3.00 100.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.0% 3
Total 35 35.00 44.4% 0.00 0.0% 21.00 26.6% 0.00 0.0% 3.6%|| 84

Admin. 10 19.60 . “83.5% 0.00 0.0% 1.00 8.3% 0.00 0.0% 0.0%|f 12

Total 160 160.00 40.0% 3.16 0.8% 57.00 14.2% 2.68 0.7% 7.9%|| 421

' Medicine Faculty 150 150.00 38.6% 3.16  0.8% 56.00  14.4% 268 0.7% 8.2%|| 409

Faculty 17 17.00 20.4% 0.00 0.0% 13.00 15.6% 0.00 0.0% 8.8% 94

Admin. - 400 80.0% 0.00 0.0% 1.00 20.0% 0.00 0.0% 0.0% S
] | Total 21 21.00 23.8% 0.00 0.0% 14.00 15.9% 0.00 0.0% 8.3% 99
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Tenure Status of Permanent and Temporary Faculty by Unit, Showing Split Appointments
Fall 2007

Tenured On Tenure Track Not on Tenure Track

| Futime Part time Fulltime

Part-time Full-time

Unit

Anthropology

Chemistry

Economics

English

Foreign Lngs.

& Literatures

Geography

Geological
Sciences

Type of % Row % Row % Row % Row

Employee

Faculty
Admin.

Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.

Total

Faculty
Admin.
Total

Faculty
Admin.
Total

FTE

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

i

0.0%
0.0%

0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

EE

FLE

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.25
0.00
0.25

0.00
0.00
0.00
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0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

1.1%
0.0%
1.1%

0.0%

0.0%
0.0%

N

FTE

3.00
0.00
3.00

15.00
0.00
15.00

11.00
0.00
11.00

3.00
0.00
3.00

37.00
0.00
37.00

12.00
0.00

12.00

4.00
0.00
4.00

1.00

1=

19.7%
0.0%
19.7%

34.9%
0.0%
34.1%

38.6%
0.0%
38.6%

16.2%
0.0%
16.2%

38.2%
0.0%
38.2%

32.0%
0.0%

32.0%

17.2%
0.0%

17.2%

7.5%

0.00 0.0%
1.00 7.0%‘

BT

0.75
0.00
0.75

2.00
0.00
2.00

1.50
0.00
1.50

0.50
0.00
0.50

3.75
0.00
3.75

2.50
0.00

2.50

2.00
0.00
2.00

0.25
0.00
0.25

FTE

4.9%
0.0%
4.9%

4.7%
0.0%
4.5%

9.3%
0.0%
5.3%|

2.7%
0.0%
2.7%

3.9%
0.0%
3.9%

6.7%
0.0%

6.7%

8.6%
0.0%

8.6%

1.9%
0.0%
1.8%




Tenure Status of Permanent and Temporary Faculty by Unit, Showing Split Appointments
Fall 2007

Tenured On Tenure Track Not on Tenure Track i
Full-time Part-time Full-time Part-time

Full-time : el
Type of % Row % Row % Row % Row % Row

Employee = i = s N FTE FTE N FTE FTE N RTE B LA s e

Mathematics

Philosophy

Physics

Political
Science

Psychology

Sociology

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

Faculty
Admin.
Total

18.00
0.00

18.00

14.00
0.00
14.00

11.00
0.00
11.00

14.00
0.00
14.00

8.00
0.00
8.00

16.00
0.00
16.00

13.50
0.00
13.50

56.3%
0.0%
56.3%

34.1%
0.0%
34.1%

57. 1%
0.0%
57.1%

72.0%
0.0%
72.0%

36.0%
0.0%
36.0%

42.1%
0.0%
42.1%

62.8%
0.0%
62.8%

8.00
0.00
8.00

4.00
0.00
4.00

3.00
0.00
3.00

3.00
0.00
3.00

8.00
0.00
8.00

1T TN
0 0.00
11 11.00

4 400
O 0.00
4 400

25.0%
0.0%
25.0%

9.8%
0.0%
9.8%

15.6%
0.0%
15.6%

15.4%
0.0%
15.4%

36.0%

0.0%
36.0%

28.9%
0.0%
28.9%

18.6%
0.0%
18.6%

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.50
0.00

0.50

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

2.6%
0.0%
2.6%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

l

5.00
0.00
5.00

18.00
0.00
18.00

4.00
0.00

4.00

1.20
0.00
1.20

4.00
0.00
4.00

7.00
0.00
7.00

3.00
0.00

3.00

15.6%
0.0%
15.6%

43.9%
0.0%
43.9%

20.8%
0.0%

20.8%

6.2%
0.0%
6.2%

18.0%
0.0%
18.0%

18.4%
0.0%
18.4%

14.0%
0.0%
14.0%

1.00
0.00
1.00

5.00
0.00
5.00

1.25
0.00
1.25

0.75
0.00
0.75

2.25

0.00
2.25

4.00
0.00
4.00

1.00
0.00
1.00

3.1%
0.0%
3.1%

12.2%
0.0%
12.2%

6.59%
0.0%
6.5%

3.9%)
0.0%
3.9%

10.1%
0.0%
10.1%!

10.5%
0.0%
10.5%

4.7%
0.0%
4.7%
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Tenure Status of Permanent and Temporary Faculty by Unit, Showing Split Appointments
Fall 2007

On Tenure Track Not on Tenure Track

Full-time

% Row
FTE N

Part-time
% Row
FTE

Full-time
% Row
FTE N

Part-time Part-time
% Row

FTE N

Full-time
% Row
FTE N

Total
FTE

Type of

Unit Employee N FTE FTE ELE ZLs FTE

Athletics

Faculty

Admin.
Total

0.00

0.00
0.00

0.0%
0.0%
0.0%

0.00
0.00
0.00

0
0
0

0.00
0.00
0.00

0.0%
0.0%
0.0%

0.25
0.00
0.25

100.0%
#DIV/0!
100.0%

0.00
0.00

0.00

0.0%
0.0%
0.0%

0.25
0.00
0.25

15.00
0.00
15.00

91.7%
0.0%
50.0%

1.00
0.00
1.00

3.4%
0.0%
3.3%

0.00
0.00
0.00

0.00
0.00
0.00

0.0%
0.0%
0.0%

29.00
1.00
30.00

44 8%
100.0%
46.7%

13.00
1.00
14.00

Faculty
Admin.
Total

East Campus
Libraries

2.00
0.00
5.00

0.00
0.00
0.00

10.0%
100.0%
18.2%

0.00
0.00

0.00

90.0%
0.0%
45.5%

4.00
0.00
4.00

40.0%
0.0%
36.4%

0.0%
0.0%
0.0%)

1.00
1.00
2.00

10.00
1.00
11.00

West Campus
Library

Faculty
Admin.
Total

7.2%
0.0%
2.6%

1.00
0.00
1.00

0.50
0.00
0.50

78.4%
100.0%
92.1%

0.00
0.00
0.00

14.4%
0.0%

5.3%

0.0%
0.0% 12.00
O.Q% 19 18.95

8.1% I 1,955 1,769.70

0.0%|| 52  52.00
7.9%|| 2,007 1,821.70

5.45
12.00
17.45

0.00
0.00
0.00

Faculty 6.95
Admin.

Total

All Units 37.5% : . 449
92.3% : : 2

39.1%

25.4% : 506
3.8%| : 2
24.8% 508

Faculty 664
Admin. 48
Total 712

28.6% 143.3
3.8% 0.0
27.9%| 324 143.3

Source:
Note:

Personnel Data Files, Fall 2007; totals may be inexact due to rounding.

Tenured and tenure-track faculty who are partially on leave-without pay to work on other projects or grants are included.

“Total Faculty” shown in this table may differ from other IPRE tables due to the inclusion of temporary faculty and faculty in administrative positions.
Headcount and FTE include BSOM, but do not include ROTC faculty. Headcount is based on home department assignment;

FTE represents teaching department assignments as recorded in the Personnel Data File. Faculty are included here based on the following criteria:

(a) currently employed in an EPA position; (b) coded as faculty or administrator with rank of Professor, Associate Professor, Assistant Professor, Instructor,
or Lecturer; and (c) rank modifier data base value of "None,” "Distinguished,” "Clinical,” "Research," "Librarian," "Visiting," Visiting Distinguished,

"Visiting Librarian,” or "Teaching." Faculty who were tenured or on tenure track but who are now in retired status-still teaching, or in phased retirement status
are reported in "Not on Tenure Track."

In 2007, the part-time, not-on-tenure track faculty total includes 37 faculty members (18.00 FTE) that are retired or on phased retirement in the "Faculty" line.
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