
Meeting with Chancellor Ballard 
Tuesday, November 28, 2006 

Issues from the Agenda Committee to be addressed at the Senate meeting: 

Status of the VC for Student Life search 

How long will the interim period last in the Division of Health Sciences? 

What will the reorganization involve, please give an update on the reorganization plans 

Status of PACE — President Bowles’ focus on efficient and effectiveness and review of the number 

of administrators within the UNC system. How will this specifically affect ECU? 

New Issues: 

» Lunch meeting with the School of Medicine Senators/Alternates 

« Annual Faculty Senate reception held in his home in the Spring of each year for the Faculty 

& Senators, Alternates and their spouses. 

Issues from last meeting: 

» Financial Aid Office 
« Yardley Report 
= Goal of inclusive, transparent governance 

Search committees should be formed for administrative positions - even middle management 
positions 

 


