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VISION:

East Carolina 1s the opportunity university. We open doors and transform lives.
We make a difference for our community, our state, and our world. Tomorrow starts here.

MISSION:

ECU makes a difference through access, partnerships, and economic
development.

STRATEGIC DIRECTIONS AND GOALS:

21st Century Education

Through the education of top-tier teachers and school administrators, we will
improve the performance of public schools and hence the college-going rate,
especially in eastern North Carolina. We will provide financial aid to enable
students to afford post-secondary education. Our enrollment will grow to 30,000
students.

Our distance education programs will continue to lead the state and to be highly
competitive nationally, thus removing geographic barriers to higher education.
Our focus 1n distance programs will be on areas that are critical to the state of
North Carolina: teaching, nursing, technology, and business development. Our
on-campus programs will continue to be viable and affordable.

Through our partnerships with public schools, in enterprises such as the Latham
Clinical Schools network, we improve the quality of future teachers and
administrators. Through our partnerships with community colleges and the private
sector 1n the Wachovia Partnership East, we increase the number of teachers for
the state.

A Region’s Health

We will improve the health of the region. Through ventures such as the East
Carolina Heart Institute and the Metabolic Institute, we will attack the diseases
that are particularly devastating in eastern North Carolina. Through the education
of nurses, physicians and allied health professionals, we will provide for the




prevention and treatment of disease and access to better health care for the entire
region and beyond.

Through new programs such as the school of dentistry, we will continue to
develop resources that will lead to better health for all the citizens of our region

and state.

Arts in Lives

Through our artistic faculty, students, performances, exhibitions, and
intercollegiate athletics contests, we will make Eastern North Carolina more
attractive to employers and retirees. Our faculty and graduates are recognized
nationally and internationally for their work. The “creative economy” 1s a vital
factor in economic advancement of the region.

We will plan and build facilities such a performing arts center to provide
appropriate teaching, rehearsal, exhibition and performance venues for the
university and the community.

Through our programs and facilities and through partnerships with the city and
the private sector, we will forge a renaissance in downtown Greenville that will
provide access to richer artistic, cultural and social experiences.

. Prosperity in Eastern North Carolina

Our biggest contribution to economic development 1s workforce development:
We provide graduates who can help pave the way for a more diverse, productive
regional economy.

Through the expertise and outreach of our faculty, the discoveries they make and
the innovations they foster, ECU helps city, county and state officials improve the
economic prospects of their areas. Our strength 1s in applied or translational
research. We will grow our external funding for research to $100 million a year.

The Leadership University

From recruitment through graduation, we will provide programs, personnel and
opportunities to assure that our students have the opportunity to and are likely to
succeed. Through our emphasis on leadership opportunities for students, we will
provide graduates more attuned to the possibilities of an enhanced lifestyle and
more likely to make a difference.

We will provide the resources and encouragement to: increase the percentage of
our students who participate in international education programs; raise our
retention and graduation rates; and develop a national model for student-athlete

programs.




CONTEXT

East Carolina University, founded 1n 1907, has a proud heritage as a teachers
college. Today, we are a national research university committed to improving the quality
of life in North Carolina. We have over 24,500 students from around the world. We have
outstanding faculty teaching in first-class academic programs in disciplines ranging from
the health sciences to the visual and performing arts.

The foundation of our undergraduate degrees is a core strength in the liberal arts,
and our professional schools offer robust, contemporary programs. Our research
capability, which has already scored path-breaking achievements, 1s expanding, fueled
notably by interdisciplinary and interinstitutional efforts. Technology permeates our
university, improving day-to-day operations, enabling connectivity and access,
supporting research and preparing students. We use technology in all that we do to
improve efficiencies, processes, and connectivity. We have a successful athletic tradition
and compete in Conference USA 1n 19 Division-I sports.

Success 1n higher education 1s the single most important factor in determining the
future of the region and beyond. ECU will lead the effort to ensure access and, most
importantly, the success of our students 1n their ability to graduate, to be ready for the
next step in their careers, to be leaders.

ECU 1s dedicated to ensuring that its students develop the capacities and
competencies to work successfully in an international, rapidly changing, technology-

dominated, interconnected environment. The university reflects that world’s diversity.

DISTINCTIONS:

ECU i1s a constituent institution of the 16-campus University of North Carolina
system. As such, 1t shares the public-university commitment to teaching, research and
service. Within the system, East Carolina 1s distinctive in:

The value it adds. From tenure-track faculty in the classrooms to careful advising
to rich leadership opportunities, ECU prepares students to succeed.

Effectiveness of mission execution. The university was established as a teacher-
training school, and today prepares more education professionals than any other
university in North Carolina.

Responsiveness to legislative mandates. The Brody School of Medicine has
improved the health of rural North Carolina residents, improved access to medical
education for underrepresented students, and focused on primary care—all in response to
1ts charge from the General Assembly. Its graduates practice in North Carolina at a higher
rate than any other medical school in the state. ECU 1is the state leader in education of
nurses and allied health professionals.




The impact it has. ECU 1s the economic and cultural hub of the largest geographic
region of the state. The variety and talent of its visual and performing arts, its athletic
teams, and its economic development efforts enrich the lives of citizens far beyond
Greenville.

Delivering education beyond the campus. From the days when professors drove
hours to ofter courses off campus to today’s on-line degrees, ECU has taken higher
education to the people. The university is the unquestioned leader in distance education in
North Carolina.

Academic entrepreneurship. ECU faculty, through unique programs and
interdisciplinary centers and 1nstitutes, respond to the challenges and opportunities of the

region.




Faculty Senate Survey on University Priorities

Kenneth Wilson
Sociology

. A Special thanks to Natalie Hill (ITCS) who created the web-survey and to
the Students in SOCI 3216 who help to publicize the survey.




Every faculty member on campus was contacted by email and asked to participate in this
survey. Members of the faculty senate were asked to deliver a follow-up request to the

faculty members in their units. A second email request was sent and students in SOCI .
3216 distributed over 1,000 flyers to many units and posted them on bulletin boards

around campus. The overall response rate was 36.3 percent.

Table 1 shows the response rate for different segments of the campus community.
T'enured and tenure track faculty were much more likely to respond than fixed term
faculty. The School of Education and the Libraries were most likely to respond. Overall
faculty members in Academic Affairs were twice as likely to respond as faculty in Health
Affairs. Faculty members with 6 to 15 years of service were more likely to respond than
faculty with more or less service. Since all faculty members were included, some held
administrative positions. Since I could not find the number of faculty with each type of
administrative position, I could not calculate the response rates for these groups.

Each faculty member completing the survey was asked to rate 30 possible spending
alternatives. These alternatives were derived from ideas provide to the Chair of the

Faculty. Each alternative could be rated from O to 10 with 10 being the best alternative.
Faculty could skip alternatives. After respondents finished rating the alternatives, they

were asked to pick the one they would pick if they could only recommend one thing.

Results are presented in several formats since each approach provides a slightly different

view of these complex decisions. .

Table 2 present the Mean Rating that assigned each option and Graph 1 shows the options
plotted with a 95 percent confidence interval. With this approach, the top 6 options clearly
stand out from the rest since there is a gap large enough that the confidence intervals do
not overlap. These top 6 are the first 6 options listed in Table 2: Competitive salaries,
better health care, recruit more top students, attract more quality faculty, safer campus and
surrounding neighborhoods and workloads more in line with other research universities.

Table 3 presents the respondents selection of a single option as their only choice. There
were 538 respondents who selected one of the 30 alternatives. This time “competitive
salaries™ are clearly the single dominant alternative. The second group is composed of
better health care, a campus child care center, workloads in line with other research
universities and off-campus scholarly leave.

Table 4 combines the two approaches by calculating the number and percent of faculty
giving each option one of the top 3 ratings. This time competitive salaries and better
health care form the top group. A second tier is composed of more top students, safer
campus and surrounding neighborhoods, more quality faculty and workloads more in line

with other research universities. A third tier is composed of off-campus scholarly leaves .
and a campus child care center.




These different approaches should remind us that these types of data provide insight but
that they are not precise. Examining them in different ways provides the same overall

. pictures but changes many of the numerical rankings. Given the ballpark nature of these
results, what would I conclude?

1) Salaries that are competitive with our peers and better access to health care (one
respondent pointed out that we have great health care available, we just can’t get access
to 1t) are clearly the top two concerns of faculty. However, anyone could have told you
this and they probably have. Now you can respond that we have a survey that
documents what we all knew.

The most interesting results are the alternatives included in the next tier of options
that emerged. These options didn’t always appear in the top group but were
consistently close and were identified more than once as a priority. These six could
provide 1nsight into the concerns and visions of ECU faculty.

more top students

attract more quality faculty

safer campus and surrounding neighborhoods

workloads more 1n line with other research universities

a campus child care center

off-campus scholarly leave
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. 3)  Remember that while these 8 are the top priorities, there are many other items that
are viewed as important by many ECU faculty members. The tables and graphs are

included so that you can examine all 30 options and see how many faculty members

supported each alternative.
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A final approach is provided to allow decision makers to see how the alternatives fit
together when faculty consider them. The easiest way to view this table is to examine all
the options grouped together in a white or grey section. Faculty who supported one of
these alternatives tended to support the others. While the factors seem to have general
themes, they are not pure. The first factor seems to focus on the teaching mission, the
second on downtown development, the third on hiring new faculty and the fourth on West
Campus. I don’t know what the theme of the fifth factor is. The sixth factor seems to

focus on getting new faculty off to a good start. The seventh factor is being competitive
with our peer institutions in several important ways.

I am not sure that this Factor Analysis will help in the short run. However it can provide
folks with some interesting questions. For example, why don’t moving expenses, office
and finding opportunities for spouses cluster together with mentoring and start-up

. expenses? Why does “attract more quality faculty” end up in the teaching factor rather
than with one of these two factors that seem to relate to recruiting better faculty?




Table I: Survey Response Rates for Various Campus Demographic Groups

Fact Survey Response
Tenure Status Book Rate

Fixed Term 578 120 20.8%
Tenure-track 414 196 47 .3%

Tenured 596 261 43.8%
1588 577 36.3%

College or School

Business 89 28 28.1%
Education 90 71.4%
Fine Arts & Communication 63 40.4%
Health & Human Performance 67 27 40.3%
Human Ecology 85 41 48.2%
Technology & Computer Science 57 18 31.6%
Arts & Sciences 400 42.0%
Allied Health 54 19 35.2%
Medicine 428 31 18.9%
Nursing 71 24 33.8%
Other (Libraries) 76 42 55.3%

Health Affairs 22.4%
Academic Affairs 44.1%
Other (Libraries) 55.3%

Years of Service _
Under 6 years of Service 33.0%

6 to 10 42.8%
TS 41.1%

16 to 20 37.2%
2110185 35.0%
More than 25 years of service 32.5%

Administrator? Percent

NO 83.7%
Unit level Administrator 8.1%
School or College level 4.2%
Other level 4.0%




Table 2: Number Rating and Mean Rating Given Each Alternative

1 Salaries that are competitive with our peers

2 Better Health Care

3 Recruit more top students

4 Attract more quality faculty

5 Safer campus and surrounding neighborhood

6 Workloads in line with that of other research universities

Increase graduation rates

Off-campus scholarly leave for established faculty
More academic programs that bring recognition to the
university

Reduce paperwork

Campus Child Care Center

Startup money for new faculty

More faculty office space

Opportunities/benefits for faculty spouses; e.g., tuition
Mentoring program for new faculty

Higher proportion of tenure/tenure track faculty

Improve opportunities for student work/service experience
Moving expenses for new faculty

Parking decks on or adjacent to the core campus
Continue increasing the number of PhD programs

Limit enroliment increases

Finding employment for spouse of new hires

Create new interdisciplinary undergraduate programs
Continue increasing the number of DE courses/ programs
Faculty Club

ECU downtown center

Dining options on west campus

Cultural Museum downtown

Recreational facility on west campus

Faculty advocate or ambassador
Valid N (listwise)




Graph 1: Mean Rating for 20 Spending Alternatives with 95% Confidence
Intervals
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Table 3: Number and Percent Selecting of Each Possible Action as Their
Single Selection

& N Top Percent
Pick Top Pick
Salaries that are competitive with our peers 164 30.5%
Better Health Care 72 13.4%

Campus Child Care Center 81 113N
Workloads in line with that of other research universities 44 8.2%
Off-campus scholarly leave for established faculty 41  1.6%

Safer campus and surrounding neighborhood 16 3.0%
Attract more quality faculty 14  2.6%
Startup money for new faculty RO
Parking decks on or adjacent to the core campus 127 238h
Continue increasing the number of PhD programs 1.5%
Mentoring program for new faculty 1.5%
Faculty Club 1.5%
Higher proportion of tenure/tenure track faculty 1.5%
More academic programs bringing recognition to the university 1.5%
Recruit more top students 1.5%
Finding employment for spouse of new hires 1.3%
Cultural Museum downtown 1.3%
Create new interdisciplinary undergraduate programs 1.1%
Increase graduation rates 0.7%
Limit enroliment increases 0.7%
More faculty office space 0.7%
Reduce paperwork 0.7%
ECU downtown center 0.7%
Recreational facility on west campus 0.7%
Opportunities/benefits for faculty spouses; e.qg., tuition 0.6%
Improve opportunities for student work/service experience 0.4%
Moving expenses for new faculty 0.4%
Dining options on west campus 0.2%
Faculty advocate or ambassador 0.2%
Continue increasing the number of DE courses/ programs 0.2%
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Table 4: Percentage and Number Giving Rating of 8, 9, or 10

Descriptive Statistics

Salaries that are competitive with our peers

Better Health Care

Recruit more top students

Safer campus and surrounding neighborhood

Attract more quality faculty

Workloads in line with that of other research universities
Off-campus scholarly leave for established faculty
Campus Child Care Center

Reduce paperwork

Increase graduation rates

Startup money for new faculty

More academic programs that bring recognition to the university
Parking decks on or adjacent to the core campus
Opportunities/benefits for faculty spouses; e.qg., tuition
Mentoring program for new faculty

More faculty office space

Higher proportion of tenure/tenure track faculty

Improve opportunities for student work/service experience
Moving expenses for new faculty

Continue increasing the number of PhD programs

Limit enrollment increases

Finding employment for spouse of new hires

Faculty Club

Continue increasing the number of DE courses/ programs
ECU downtown center

Create new interdisciplinary undergraduate programs
Dining options on west campus

Recreational facility on west campus

Cultural Museum downtown

Faculty advocate or ambassador

Valid N (listwise) = 598 responses

74.9%
63.7%
44.1%
42.6%
40.3%
39.8%
34.4%
34.3%
30.6%
27.3%
26.6%
26.6%
26.1%
295.9%
25.8%
25.4%
23.9%
20.2%
18.7%
18.2%
15.4%
15.4%
14.7%
14.4%
12.5%
11.0%
10.9%
10.5%
9.9%
0.9%

Percent Number

448
381
264
2955
241
238
206
205
183
163
1989
199
196
195
154
152
143
121
112
109
92
92
88
36
4o
66
65
63
09
395




Table 5: Factor Analysis of the 30 alternatives

Component

1 2
Attract more quality faculty 0.787

Recruit more top students U./33
More academic programs that bring recognition to the
university 0.728

Increase graduation rates 0.607
Improve opportunities for student work/service experience 0.496
Higher proportion of tenure/tenure track faculty 0.467

Create new |nterd|SC|pllnary undergraduate programs _ 0434 0.412

z___ECU downtown center

Faculty advocate or arn bassador----
Finding employment for spouse of new hires
Opportunities/benefits for faculty spouses; e.g., tuition
Moving expenses for new faculty

More faculty offlce space _

Recreatlonal facrllty on west campus

Continue increasing the number of DE courses/ programs

Off-campus scholarly leave for established faculty

Safer campus and surroundrng nelghborhood

' Mentorlng program for new faculty ;o '
Salaries that are competitive with our peers
Better Health Care

Workloads in line with that of other research universities

| Parktng decks on or adjacent to the core campus '
Faculty Club

Campus Child Care Center | 0.316 0.379

Continue increasing the number of PhD programs




Are you interested in off-campus scholarly leave, child care, better health care,
interdisciplinary programs, a faculty club, more office space...? .

The Chancellor has asked the Faculty Senate to give him some input on faculty priorities for
spending the limited amount of money he has to improve ECU. Catherine Rigsby collected
many possible options from committees and faculty senators. | volunteered to create a
questionnaire and Natalie Hill (ITCS) created the web-survey.

Working together we have created the opportunity for faculty to advise the Chancellor on how
we want him to spend his discretionary money.

Please take 5 minutes to respond. On April 24", | will write a report to the Faculty Senate using .

the responses that are available. Therefore, please respond to this web-survey by Sunday,
April 23, 2006.

Go to http://www.ecu.edu/cs-acad/fsonline/survey/index.cfm and log in. A new email with a
clickable link will be distributed Thursday morning.

You need to log in so that no one can answer twice. Your name will never be associated with
your answers. |

Some of the options being considered are off-campus scholarly leave, child care, a faculty club,
better health care, more office space, interdisciplinary programs...

If you have any questions please contact Ken Wilson at wilsonk@ecu.edu. Thank you.

Kenneth Wilson

Department of Sociology
252-328-4897




