. Consulting with faculty members who are considering requesting conferral of
permanent tenure prior to the end of the probationary term (see Section [1.C.5).

. Consulting with faculty members who are considering requesting promotion (see

Section lll.).
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. Reviewing additional materials submitted by faculty members for inclusion in
their personnel action dossier; consulting with the unit administrator regarding
responses to such materials (see Section |V.f.2.).

10.The personnel committee may elect a search committee of voting faculty to fulfill
the responsibilities of soliciting and screening applicants and recommending to
the unit's Personnel Committee candidates for initial appointments.

11.Making recommendations for advancement in title for fixed term faculty.

. Role of the Chair of the Unit Personnel Committee
The chair of the unit Personnel Committee shall be permanently tenured and shall
be elected annually by and from the committee's membership. The chair shaH

AN K il - o LAY ANy iy - i . i - - - C AL AN A o e Y=Y T L AN - il -
wJIL AL L. - - e - = e - - T - - - - - - Wy )

and may participate in the decisions of any committee of which the chair is a
member, except as noted below. If the chair of the unit Personnel Committee holds
a professional rank lower than that to which a faculty member requests promotion,
the unit Personnel Committee chair shall not be eligible to participate and shall only
be responsible for calling the meetings of such committees and facilitating the
election of a chair of the committee from among its membership. In such cases
where the Chair of the unit Personnel Committee is ineligible to participate, he/she
shall not attend any meetings of the committee except to facilitate the election of
the chair as noted above. The elected chair of the committee shall obtain and
distribute materials to be used during the deliberation of such bodies, insure that a
valid vote has been taken, communicate the results of such votes to the appropriate
faculty and to the unit administrator, and perform other duties as designated by the

unit. ehairthe | ommittee but-shan-hotRavea-vote-onrthatcommitiee:
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. Function

The Promotion Committee shall be responsible for making recommendations for

promotions in rank and for recommending the ranks of initial appointments at the
associate professor or professor level.
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b. Composition
The membership of the Promotion Committee shall be composed of those
permanently tenured and probationary-term voting faculty members who hold rank
at least equal to the rank for which the candidate is being considered, including
those on leave but in attendance at the committee's meeting at the time of the
committee's vote, but excluding the unit administrator. The compaosition of the
committee shall thus vary with the rank to which a faculty member is being
considered for promotion. When-a-unit-has =

) L L i -
- =t Bt L

-
ol il - - .
- = 7 L. - - - W
L]
L]

considered-forpromotion-
voting faculty members of sufficient rank and not holding administrative status, the

next higher administrator above the unit level shall appoint permanently tenured
faculty at the required rank from other units across the university to increase the

committee's membership to three, with at least two-thirds of the members being
permanently tenured faculty. These appointments to the committee must be from

one list of candidates selected by a vote of the permanently tenured and
probationary-term faculty having rank at least equal to the candidate(s) being
considered for promotion. The list forwarded to the next higher administrator by the
faculty will contain at least twice the number of faculty members required to
complete the membership of the committee. Before voting on the list to be
forwarded to the next higher administrator, the chair of the committee will ascertain
that faculty members nominated to have their names placed on the list are willing

and able to serve in this important capacity. The list of faculty names recommended
to the next higher administrator may not be returned for revision.

Meetings of the promotion committee shall be convened by the Chair of the unit's
5’ Personnel Committee. The first order of business for a newly convened Promotion

6 Committee shall be to elect a Chair from among its membership.

3. Tenure Committee

a. Function

The Tenure Committee shall be responsible for making recommendations
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for reappointments of probationary-term faculty members, the granting of
permanent tenure, and conferral of tenure for initial appointments with permanent
tenure. The unit administrator, in consultation with the unit Tenure Committee (or

properly constituted subcommittee), will write a progress toward tenure letter to
each probationary term faculty member as described in Section 11.C.4.
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