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Costing DE Relative to On-campus
for the UNC System and for ECU

Overall Results:
e Studies at the national, state and local level agree that DE is more expensive

e The additional cost of DE is due to two factors
o Higher preparation costs for DE than on-campus
o Lower average enrollment in DE than on-campus

e \When the additional costs are equalized DE and on-campus cost the same to deliver
e In all cases personnel costs are greatest

L4

National Results:
e The FIPSE funded “Technology Costing Methodology Study” is nationally recognized

e UNC-OP used it to validate the UNC 2002 study and adapted it for the 2004 study

e Results were reported to the legislature in the bi-annual
“In almost all test cases, face to face was less expensive than technology based delivery”

UNC System Results:
e Uniform procedures for collecting and analyzing data were used system-wide

e The UNC-OP Report to the Legislature in 2002 and 2004 concluded DE is more expensive
“In the current costs analysis, the total costs for funding distance education courses per
course enrollment (i.e., one student registration in one course) were higher than funding for
on-campus students.” /

This study included courses from cc{nstituent institutions across the system

Two interesting results
o Facility costs for on campus were less of a factor than anticipated — “a small charge”

o Costs of infrastructure required for DE were not included

ECU Results:
e ECU used OP procedures for the 2004 OP report to the legislature

e ECU considered cost of ADED 6453 in the spring of 2004
e DE cost=%$23,228
e On-campus cost = $23,354
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Totals or Average

Notes

* Base salary for DE is divided by 3 since summer | and summer |l DE SCH are reportable




