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_‘\F\uﬂding o.f Graduate

Education at ECU

e Motivation for this report:

— As an institution, we have not alwaygdone a good job
planning for growth in graduate educa¥ac

— As an institution, we have not developedt qduate
student support plan that will facilitate growg

— As an institution, we have not always done a\gak
measuring the productivity of our graduate prc
and research programs.

e (Goal of the report — provide a data rich Sourse
information on which the above issues can b€
discussed and debated

— Enroliment trends
— Expenditures for assistantships
— Expenditures for tuition remissions
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—.\Em:ollment Trends —

Fall 2000 - 2004
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—‘\Eh“rellment planning and

management

e \What rate of growth is appxropriate?

— Can we provide adequate men®S&ging capacity?
— Can we recruit high quality studen

e \What is the appropriate balance beUEEn:

— Masters vs. doctoral education?
— On-campus vs. off-campus DE?
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—‘%ditu res for assistantships

Dy source o\ffunds, AY 2003-04

— Sowse [amde JGhenae
(GGraduate School $4.1M “
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——‘mndiiures for assistantships

o), studenkt\atus, AY 2003-04

¥k‘

Masters students $5.4M ﬂ

Doctoral students $1.4M
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Funding of-graduate education

e How will we fund growth in\graduate
education? -

— What level of extramural funding fOs@saduate
education should be expected? ‘

— What level of institutional support for gragitisite
education is appropriate?

come on-line?




Graduate~education impact

e Professional education provides employment
opportunities and stimulates ecosgmic growtn.

— Which programs best serve the needs\@gastern North
Carolina?

— |In which programs should we stimulate off-Sgiighs, DE
growth?

— How will we measure the quality of DE progra

e Research productivity (grants and publicatioRSiH
linked to on-campus graduate enroliment.

— In which programs should we stimulate on-campus
growth?

— How will we measure productivity increases?
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Where do-we go from here?

e Present the data and raise theimportant
questions

e Stimulate a healthy campus debate

e Develop a strategic plan
— |dentify areas for growth

— Develop a support plan for funding of graduate
education

— Define performance measures
— |dentify performance goals

e Implement the plan




