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e "Technology will change what we do in instruction, scholarship, service and 

administration. Therefore, the university will need to have appropriate training opportunities for its 

students, faculty, and staff. All segments of the university will need to be open and ready to adapt 

to rapid change. The university will require an anticipatory mindset in making its resource 

allocation decisions." 

PLANNING we find the following statements. 

According to the productivity index, the retraining and adaptation that are necessary to meet 

this challenge would be considered "unproductive" unless they lead directly to increased 

enrollment, grants or publications. Again, while they may indeed do so, the cause and effect 

relationship between these activities and credit hour increases would be unverifial 

thus impossible to factor in. Thus, the productivity index is not informed by "an 

anticipatory mindset." 
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"Tearning as a university process is changing. It will no longer be defined solely by the 

achievement of degrees. 

Attention will need to be given to life-long learners and processes. 

Attention will need to be given to the needs of non-traditional students." 

Addressing the needs of learners of all sorts can only be taken into account by the 

productivity index if it leads to an increase in the number of student credit hours or to the 

number of grants. The time and effort necessary to realize such an increase (e.g. advertising 

such opportunities, advising and other “customer focused” activities) is not factored in. As 

mere service it has no place. 

Consequently, we should refuse to devote time to meeting this challenge in order not to 

jeopardize our funding. 

"The university will need to be more customer focused." 

In order to be more customer-focused, we would have to devote more time to outreach, 

advising, co-curricular activities, etc. These are all activities that do not figure in the 

productivity index. 

Consequently, we should refuse to devote time to meeting this challenge in order not to 

jeopardize our funding. 

e In the 2000-2005 STRATEGIC PLANNING 
GOALS, we find among the strategic goals and 

associated strategies for change and improvement in the following. 

"Goal 1: Expand - on and off campus - the educational opportunities provided 

by 20%; 

To expand educational opportunities, East Carolina University will 

e Develop and implement an integrated university marketing plan. 

e Improve its competitiveness for superior undergraduate and graduate 

students. 

e improve recruitment, retention, and graduation rates. 

e Enhance responsiveness to the needs of non-traditional students and 

life-long learners." 

"Goal 2: Enrich the learning environment of students 

e Preserve ECU's tradition of being a large institution with a small campus 

feel. 

Create an environment that fosters the recruitment and retention of a 

more diverse student body, faculty, staff, and administration. 

Provide opportunities and experiences that encourage students to develop 

to their fullest potential both in and out of the classroom. 

Ensure that students have frequent access to and interaction with faculty. 

Promote a balanced educational experience for students to develop their 

skills in inter-personal interaction, communication, technology, and 

leadership. 

Ensure that students have regular and easy access to quality advising. 

Strengthen opportunities for faculty to develop and apply innovative 

teaching strategies and for students to learn through new, innovative 

experiential settings. 

Develop interdisciplinary curricula at the undergraduate and graduate 

level that integrate knowledge, theory, and practice across the traditional 

disciplines."  
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e "Goal 5: To be a leader in the development and application of information technology to 

higher education, East Carolina University will 

e Provide faculty, students, and staff with appropriate access to 

state-of-the-art services and technological infrastructure. " 

Meeting Goal 5 will require faculty members to devote time to retraining and developing skills 

(especially in the area of technology) and new course materials. Once again these activities will figure 

only indirectly and unverifiably in the measure of productivity and then only if they lead to increased 
enrollment or external funding. 

e "Goal 3: Increase the productivity of faculty, staff, and students in research and creative activity 

Being an outstanding doctoral university will require the campus to place increased 
effort on research and creative activities. This means providing faculty, students and 

staff with time and resources to pursue funding, execution, and publication of 
research and creative activities. 

Encourage the development of university and system-wide collaborative and interdisciplinary 

research programs. 

Enhance support and publicity for research and creative activities that bring national and 
international recognition to the university, 

Increase recognition of and resources for faculty and student research and creative activity. 

Increase by 50 % the grant and contract dollars secured over the next five years. 

Strengthen the campus infrastructure that supports the application for and implementation of 
grants and contracts. 

Increase student involvement in research and creative activity processes across the curriculum." 

In the productivity index, 40% of the total comes from activities related to this goal. 

 


