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Resolution

(To express faculty expectations regarding fair, just, and eftective faculty dispute
resolution procedures)

Whereas.

1) the Faculty Assembly has long endorsed fair, just, and eftective internal grievance
procedures for all sixteen University of North Carolina campuses, dating from its 1981
resolution and most recently expressed in the appointment of an ad-hoc task force to
study the effectiveness of campus procedures for resolving matters of discipline and
discharge, non-reappointments, and general grievances.

2) the Board of Governors, having provided a process giving faculty a role in dispute
resolution, has long been concerned about its own role in the dispute resolution
process, dating from its 1995 statement of policy in Administrative Memorandum
#355 to its more recent requests for information on functioning of the process; and,

3) the University of North Carolina General Administration recently appointed a Task-
Force on Internal Dispute Resolution.

Therefore. Be It Resolved, that the University of North Carolina Faculty Assembly urges
the General Administration Task Force on Internal Dispute Resolution to adopt the
following principles:

1) In accordance with the 1966 joint statement on university governance of the American
Council on Education, the Association of Governing Boards of Colleges and
Universities. and the American Association of University Professors, “The governing
board [board of trustees] and president [chancellor] should, on questions of faculty
status. as in other matters where the faculty has primary responsibilities, concur with
the faculty judgment except in rare instances and for compelling reasons which should
be communicated in detail.”

While each campus should remain free to adopt its own dispute resolution procedures,
timely due process should be guaranteed and grounds for appeal should be
standardized throughout the university system.

Members of faculty hearing committees, chancellors, and members of governing
boards should receive appropriate training and assistance in fulfilling their roles.

The University of North Carolina General Administration should prepare an annual
statistical summary report on formal hearing activity that includes each case processed
by each faculty committee.
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