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Dear Colieague: 

The Facuity Senate at its March 24, 1998, meeting wili consider a 
document that responds to the General Administration’s mandate 
requiring five veur reviews of permunentiy tenured faculty. The 

Facuitv Governance Committee has provided the Senate with a drait thar 
is quite vaiuabie and usefui. I, for one. appreciate very much their 
effort and time. With their draft. we can see more cieariv the path to 

take. What foiiows are suggestions designed to accomplish that iourney. 
Hortatory comments have been removed, in grievance cuses Over 

the last decade or so, such comments have been dismissed by attorneys 
as unenforceable owing to their vagueness. While such comments 
agree with our views, the removal of them leaves oniv a ciear policy 
and procedures. 

As authority ciaims this is not a review for the continuation of 

permanent tenure, the proposed machinery for the review has been 

greativ reduced. The roije of the facuity is made more simple and direct 
by using an existing committee defined in the University approved 

academic unit codes. The administrator is ieft to administer. The 
seiection of facuitv for development pians is aiso simpiified. The 
individuai facuitv member’s confidentiality is secured. The appeais 

process is also simplified and made more direct. In each instance 
existing documents and committees are incorporated or are avaiiabie for 
hire! 
Uv. 

The annuai reports and reviews compose the basis for every 

cumuiative review. | know of no other university in the UNC system 
that spends the time and resources for such annual reviews. No review 

couid be anvmore detailed and comprehensive. I beiieve the source for 
the mandate for cumulative review comes form the iack of little or none 
at other universities. A full description of our annuai process wiil 

provide sufficient argument at the GA ievei for the proposed use of the 
reports and reviews. The proposed amendments aiso follow GA 
gudelines. 

A simpie system for deciding rewards is included. No additional 
barriers are suddeniyv put forward at the end of the fifth vear. The 
reward is simpie aiso: increased compensation. 

The intention is to keep the cumulative review policy ciean and 

short, to reduce the possibility for conflict between chair and the 
tenured facuity, and to be even handed in each instance. Opportunity 
for facuity disagreements is also considerably reduced. if the committee 
draft is amended as proposed, facuitv persons shaii know exactiy where 
they stand. if dissatisfied with that definition, they may then appeal 
specifics. 

Thank vou for your consideration. 

Henry Ferfeil 
Facuity S¢nator, History 

East Carolina University is a constituent institution of The Universi i 3 ersity of North Carolina. 
An Equal Opportunity/ Affirmative Action Employer. ™ me ee  



East Carolina University Policy for the Cumulative Review of 

Permanently Tenured Faculty-meetsthe-guidelines-of the-University-of- 
nds isa 4 ikesciaintte'n. SG ME 1 tik 4 Coabe At tha Siilmusite: 

Timing: At the conclusion of five-year intervals of employment, beginning with the 

academic year 1998-1999, 
review-ef-all aspeets-of-his-or-her the professional performance of each permanently 

tenured full time faculty member shall be reviewed. during—the-interval. Faculty 
prometion—qualifies 

perfermanee: Academic unit * administrators, deans, and administrators at the 

division or university level who hold permanent tenure shali-be are excluded from 

this policy. After returning to full-time teaching /research responsibilities, 

administraters each person shall be evaluated i at the conclusion of their fifth year 

and following five-year intervals. Permanently tenured full time faculty members 

who have received University approved leaves of absence shall not have such leave 

time counted as part of the cumulative review. 

The annual report and annual evaluation of each permanently tenured full time 

faculty member shall provide the basis for each cumulative review of the faculty 

member. The standards for each annual review and report are found in the 

University approved academic unit code of each faculty member so reviewed. 

Written agreements between the faculty member and the academic unit code 

administrator and amendments to the University approved academic unit code 

made during the five-year interval shall be included in the review. Such written 

agreements and amendments made in the academic unit code to conform to 

changing goals of the academic unit and the university shall not be made retroactive 

to the beginning of the review interval. The review shall reflect the provisions of  



Appendix C, Section I, C and D of the ECU Faculty Manual. 

{ Insert here a description of the annual report, with the appropriate form as an 
appendix. Insert here a description of the annual faculty review, with the 
appropriate form as an appendix. Cite a permanent location for the approved 
individual academic unit codes.] 

Should a subsequent academic unit administrator disagree with the annual reviews 
and annual reports of an individual faculty member composed before the term of 
office of the incumbent administrator, the administrator shall not dismiss, alter, or 
argue against the body and conclusions of the earlier annual reviews and reports. 

 



The chair of the academic unit shall review the past five annual evaluations and 

annual reports of permanently tenured full time faculty members in the academic 

unit. The chair shall then submit to the academic unit tenure committee a list of 

those permanently tenured full time faculty members, who, within the past five 

years in residence, have been promoted, and/or who have received University 

awards for teaching, and/or research, and/or service. The academic unit chair shall 

submit a second list composed of those permanently tenured full time faculty 

members who have received at least an average ranking for their academic unit on 

their annual reports for each of the previous five years. 

Unless a majority of three fifths of the academic unit tenure committee members 

shall vote otherwise, the individual faculty members on each list shall be deemed at 

least satisfactory in their professional performance. The academic unit tenure 

committee shall elect as many as 10 percent of these persons as outstanding faculty 

members. These recipients shall be awarded at least a1 per cent merit raise by the 

University from funds outside the academic unit, as such funds are available. 

The remaining permanently tenured full time faculty members in the academic 
unit shall be interviewed by the academic unit chair. Following the interview, for 

those faculty members the academic unit chair deems appropriate and with the 
approval of the next higher administrator, a faculty development plan shall be 

composed by the academic unit administrator. The written plan shall be presented 
to the individual faculty member. Should the individual faculty member disagree 
with part or the whole of the plan, the member shall appeal to the academic unit 

tenure committee within twenty working days. If the tenure committee agrees by a 
majority vote, in whole or in part, with the faculty member, the faculty 
development plan shall be so altered. If the tenure committee agrees with the 
academic unit chair, the individual faculty member may appeal the decision in 
keeping with University policies.  



Review Process. 
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No faculty member who is a member of the tenure committee and shall appeal part 

or the whole faculty development plan shall be recused from the academic unit 

tenure committee during consideration of such an appeal. 

Faculty Development Plan. A faculty momborwhosocumulativesaviou 

eflects-deficient-perfermanee-shall_negotiate-a formal de elopmer = 

faculty development plan must shall identify specific strengths, and-weaknesses 

deficiencies and alse-define-specific goals or outcomes that-would-helpthefaculty 

meomber-overcome lead to the correction of the identified weaknesses deficiencies. It 

should-alse-shall outline activities-set establish guidelines, and indicate-appreved 

criteria by which the progress of the individual faculty member eed shall be 

monitored.neniter-his-er-her-progress,-and identify the seuree-of any Institutional 

commitments, if required, shall be included in the development plan. The 

development plan shall set-reasenable-time limits, not to exceed three academic 

years from the date of the implementation of the plan. The plan shall represent a 

commitment by the faculty member,the-Cumulative-Review-Committee; and the 

academic unit administrator to improve the faculty member's performance and 

provide adequate resources te for support of the plan. The plan shall be consistent 

with the individual faculty member's academic freedom (as defined by the ECU 

Faculty Manual, Part II), shall be self-directed by the faculty member, and shall be 

sufficiently flexible to allow for subsequent alteration amendment, if necessary. 

Such amendment will follow the same process as the development of the original 

. 
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administrater_whe-will make-the-final-decision—The individual faculty member's 

development progress shall be reviewed annually by-the-Cumulative- 

Review-Committee-and the academic unit administrator, who shall provide a 

written evaluation of progress to the faculty member. If the individual faculty 

member disagrees with any amendments or evaluations, the faculty member may 

appeal the decision in keeping with University policies. The data from which the 

above decisions are made shall be included in the personnel file of the individual 

faculty member. These items include, but are not limited to, committee minutes, 

votes, summaries of interviews, and appeals. 

Subsequent Evaluation. 
If the faculty member's cumulative performance level is satisfactory within the 

designated period of time, the academic unit administrator shall report the results of 

the cumulative review in writing to the faculty member and place a copy of the 

written evaluation in the faculty member's personnel file. The faculty member will 

undergo another cumulative review at the beginning of the next cumulative 

review interval. If the faculty member's cumulative performance level remains 

deficient after the designated period, the academic unit administrator may 

recommend that serious sanctions be imposed as governed by Appendix  



D, Section VI, "Due Process Before Discharge or Imposition of Serious & 
Sanction,” of the ECU East Carolina University Faculty Manual and the Code of the 
Board of Governors of the University of North Carolina. 

“With respect to personnel matters relating to Cumulative Review, 

academic academic unit s are defined as departments described in the 
codes of operation of professional schools, the departments in the 
College of Arts and Sciences, professional schools without 

departments, Academic Library Services, Health Sciences Library, 
and any other academic units in which faculty appointments are made. In 
the College of Aris and Sciences and in professional schools 

whose academic unit codes describe departmentai structures, departmental 
chairs are the academic unit administrators. In schools that do not have 

departments described in their academic unit codes, the dean of the school 

is the academic unit administrator. 

 



Addenda: 

The chair of the academic unit shall review the past five annual evaluations and 

annual reports of permanently tenured full time faculty members in the academic 
unit. The chair shall then submit to the academic unit tenure committee a list of 
those permanently tenured full time faculty members, who, within the past five 
years in residence, have been promoted, and/or who have received University 
awards for teaching, and/or research, and/or service. The academic unit chair shall 

submit a second list composed of the remaining permanently tenured full time 
faculty members whe-haxe-received-at-least-an-average-raniing-for-thei-academic 
unit-en-theiz-annual-reperts-fer-each-of the-previeus-five-years. [These permanently 
tenured full time faculty shall be divided into four categories: those who have 
averaged 4.5 or more on their accumulated annual reviews for the past five years in 
residence; those who have averaged 3.5 to 4.5; those who have averaged 2.5 to 3.5; 
those who have averaged less than 2.5.] 

Unless a majority of three fifths of the academic unit tenure committee 
members[,present and voting,] shall vote otherwise, the individual faculty members 
on each [the first list] shall be deemed as outstanding. Unless a majority of three 
fifths of the academic unit tenure committee members [, present and voting,] shall 
vote otherwise, the individual faculty members on each [the second list] shall be 

deemed satisfactory for averages 2.5 to 3.5, very good for averages 3.5 to 4.5, and 
excellent for those above 4.5 in their professional performance.] The academic unit 
tenure committee shall elect as many as 10 percent of these persons as outstanding 
faculty members. These recipients shall be awarded at least a 1 per cent merit raise by 
the University from funds outside the academic unit, as such funds are available. 

 


