PLEASE POST FOR ALL FACULTY TO READ!

EAST CAROLINA UNIVERSITY
1997-1998 FACULTY SENATE

The seventh regular meeting of the 1997/1998 Faculty Senate will be held on
Tuesday, 24 March 1998, at 2:10 in the Mendenhall Student Center Great Room.

FULL AGENDA
Call to Order

Approval of Minutes
24 February 1998

Special Order of the Day
A. Roll Call

B. Announcements

C. Vice Chancellor's Report

D. Robert Denney, Associate Director for Student Services
Weekend University

E. Approval of Spring 1998 Graduation Roster.

Unfinished Business
A. Ad Hoc Committee on the Student Recreation Center, Scott Thomson

B. Ad Hoc Committee to Review Model Computer Use Policies, Henry Ferrell
(attachment 1).

Report of Committees
A. Educational Policies and Planning Committee, George Bailey
Proposed change to the name of the School of Social Work.

Faculty Governance Committee, Patricia Anderson
Proposed Policy for the Cumulative Review of Permanently Tenured Faculty

at East Carolina University (attachment 2).

General Education Committee, Rick McCarty
Endorsement Concerning General Education Courses (attachment 3).

University Curriculum Committee, James Smith
Curriculum matters contained in the minutes of the 26 February 1998, Committee
Meeting (Copies of these minutes have been distributed to all units and are available

on the Faculty Senate web page.)

New Business
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g AD HOC COMMITTEE TO REVIEW MODEL COMPUTER USE POLICIES REPORT

Academic Computer Policy
Freedom of expression and academic freedom are limited to no greater degree in electronic formats than in printed or oral

communication. Individual faculty members are entitled to full freedom in research and in the publication of results.
Academic freedom includes freedom of artistic expression through electronic means as well as in familiar and traditional
media. Intellectual property in electronic form is as fully protected as are those properties in other forms. Individual faculty
members are entitled to freedom in the classroom in discussing their subject, including those formats used in virtual spaces

and areas where communication is inherent in the teaching and learning process.

The University provides access to a functioning system of electronic communication on a nondiscriminatory basis, without
regard to the perceived merit of a particular content or subject matter or the views of users. Equality of access is assured

without regard to race, gender, nationality, age, religion, disability, or sexual orientation.

The University relies heavily upon these computer information systems to meet operational, financial, educational and
informational needs. It is essential that East Carolina's computer systems, and computer networks, as well as the data they
store and process, be operated and maintained in a secure environment and in a responsible manner. It is critical that these
systems and machines be protected from misuse and unauthorized access.

This policy applies to University computer systems and refers to hardware, data, software and communications networks
associated with these computers. In particular, this policy covers computers ranging from multi-user timesharing systems to
single user personal computers, whether stand-alone or connected to the network.

Individual faculty members shall make every effort to show that they are not speaking for the University when they are not.
Special care shall be taken in posting or distributing digital material, on a web page or site created and accessed through
the University computing system. Individual faculty members must avoid or dispel any inference that the speaker represents
tue views of the University or of faculty colleagues. Individual faculty members are responsible for following federal, state,
niversity of North Carolina Board of Governors, and University laws and policies.

The University shall respect the privacy and confidentiality of Internet use by individual faculty members as the University
respects the use of University libraries by individual faculty members. Personal, professional, and research files and
communications are normally excluded except in following cases. Administrative documentation of all research projects
requiring University authorization are deemed "public records" under the State Public Records Act and are subject to that
act's retention and disposition requirements. Official copies of grant applications, required reports, financial, personnel, and
other administrative materials are handled by and retained with the University. All records in electronic formats concerning,
or generated in the course of conducting University programs, projects, administration, representation, or other business,
are "public records" as defined by the state records act and, so, subject to that act's retention/disposition requirements in the

same manner as paper records.

The University shall respect the privacy and confidentiality of E-mail communications and other faculty documents_that are
not public documents as defined by North Carolina Statute 132. With few exceptions (e.g., convenience copies of student
grades), papers of individual faculty members are considered the property of the faculty member and not of the University.
Those records that are created by a faculty member serving as an administrator (i.e. department chair, chair of a faculty
committee, principal investigator of a University-authorized research project) are the official records of that office or activty.
They are deemed "public records" under the state records act and, so, are subject to that act's retention and disposition as
well as maintenance requirements. Otherwise, E-mail and other faculty documents_shall not be examined by the University
unless authorized by the chancellor , a designee of the chancellor, or by permission of the individual faculty member. Any
faculty member whose documents, files, or other computer data is examined shall be notified within 10 days. The
notification shall provide a description of what was examined and the reasons for such an examination.

The respect of the University for the privacy and confidentiality of the foregoing is an essential part of academic freedom.

. Computer Usage Guidelines
 he University reserves the right to limit access when federal or state laws or University policies are violated or where

University contractual obligations or University operations may be impeded.

Users are to have valid, authorized accounts and may only use those computer resources which are specifically authorized.
Users are responsible for taking reasonable precautions to safeguard their own computer account.




Users who choose to publish home pages on the World Wide Web must identify themselves as the author. In addition, they
must include a disclaimer that any personal home page content reflects their own views and not necessarily that of the

University. Furthermore, any links to other web resources must be identified.

Users may not change, copy, delete, read or otherwise access files or software owned by other parties without permission of

.1e custodian of the files or the system administrator. Users may not bypass accounting or security mechanisms to
circumvent data protection schemes. Users may not attempt to modify software except when intended to be user

customized.

Users shall assume that any software they did not create is copyrighted. They may neither distribute copyrighted proprietary
material without the written consent of the copyright holder nor violate copyright or patent laws concerning computer
software, documentation or other tangible assets.

Users must not use the computer systems to violate any rules in the East Carolina University Faculty Manual, or any local,
state or federal laws.

University policies stated in the Faculty Manual of which individual faculty members should be aware that may bear on

computer use include Part IV, Section V, External Professional Activities for Pay; Part VII, Section Il. G., Copyright
Procedures; Appendix |, East Carolina University Policy on Conflicts of Interest and Commitment.

North Carolina statutes of which individual faculty members should be aware that may bear on computer use include 14-
190-1, Obscene Literature and Exhibitions; 114-15.1. Denial of Computer Services to an Authorized User; 114-14.1
Department Heads to Report Possible Violations of Criminal Statues Involving Misuse of State Property to the State Bureau
of Investigation. United States Statues of which individual faculty members should be aware that indirectly may bear on
computer use include Title 18, Section 1030, Fraud and Related Activity in Connection with Computers.”
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FACULTY GOVERNANCE COMMITTEE REPORT

Policy for the Cumulative Review of
Permanently Tenured Faculty
East Carolina University

Preamble
On May 16, 1997, the Board of Governors mandated the review of performance of tenured faculty in the University of North
Carolina system. This review, defined as the comprehensive, formal, periodic evaluation of cumulative faculty performance,
has the purposes of ensuring faculty development and promoting faculty vitality. The June 24, 1997, Administrative
Memorandum #371 from the General Administration of the UNC System required each constituent institution to create a
policy that examines individual faculty contributions to departmental, school/college, and university goals as well as to the
academic programs in which faculty teach. Guidelines mandate that the process shall recognize and reward exemplary
faculty performance; provide for a clear plan and timetable for improvement of performance of faculty found deficient; and,
for those whose performance remains deficient, provide for the possible imposition of appropriate sanctions or further
action. Further guidelines direct individual institutions to show the relationship between annual review and cumulative
review, examine faculty performance relative to the mission of the unit and the university, include a review no less frequently
than every five years, explicitly involve peers in the review process, assure written feedback as well as a mechanism for
faculty response to the evaluation, and require individual development plans for all faculty receiving less than satisfactory
ratings in the cumulative review.

East Carolina University’s Policy for the Cumulative Review of Permanently Tenured Faculty meets the guidelines of the
.nivers'rty of North Carolina General Administration and is consistent with East Carolina University’'s Faculty Manual and the
»~0de of the University. This policy does not create a process for the reevaluation or revalidation of tenured status. The
basic standard for appraisal and evaluation is whether the faculty member under review discharges conscientiously and with
professional competence the duties associated with his or her position. Furthermore, the policy is created with the
widespread presumption of competence on the part of each tenured faculty member. The cumulative review for a faculty
member must reflect the nature of the individual’s field or work and must conform to fair and reasonable expectations as




recobnizeﬂ by faculty peers in each department and discipline. The review must be conducted in a manner free of arbitrary,
capricious, or discriminatory elements and must follow these agreed-upon procedures.

Description of Policy
Timing. At five-year intervals, beginning with academic year 1998-1999, each permanently tenured faculty member shall

ave a review of all aspects of his or her professional performance during the review interval. A review undertaken to

ecide on promotion qualifies as a cumulative review. A faculty member granted permanent tenure shall be reviewed within
five years of the granting of tenure. Probationary-term faculty members are excluded because other review mechanisms
exist to evaluate their performance. Unit* administrators, deans, and administrators at the division or university level shall be

excluded from this policy. After returning to full-time teaching/research responsibilities, administrators shall be evaluated in
their fifth year and following five-year intervals.

Each academic unit shall decide whether all of its tenured faculty will be reviewed in the same year or whether its tenured
faculty will be reviewed according to a serial plan. Those units choosing a serial plan shall also determine the method of

serialization.

Performance Standards for the Review. Forthe cumulative review of performance for the five-year period, the unit's Tenure
Committee shall draft standards of “exemplary,” “satisfactory,” and “deficient” performance, taking into account the

provisions of Appendix C, Section |, C and D of the ECU Faculty Manual, the unit's code prowvsions, and the primacy of
teaching/advising within the UNC system institutions. These standards should be consistent with changing goals of the unit
and the university while also considering varying expectations at the time of the granting of permanent tenure for individual

faculty members.

The Tenure Committee shall submit the proposed standards to the unit administrator for concurrence or nonconcurrence.
At that point, two possible actions may occur. (1) If the unit administrator concurs, he or she shall forward the standards to
the next higher administrator. If the next higher administrator does not agree with the standards developed by the Tenure
Committee and concurred with by the unit administrator, every effort (including discussion and negotiation) shall be made to
resolve the differences. If the effort fails, the matter shall be referred to the next higher administrator who may accept the
standards or return them for revision. (2) When the unit administrator and Tenure Committee disagree, every effort
(including discussion and negotiation) shall be made to resolve the differences within the unit. If the effort fails, the matter
shall be referred to the next higher administrator who may accept the standards or return them for revision. In either case,
any amendment to these standards must be approved by a vote of at least 2/3 of the Tenure Committee and follow the

.ame process for initially proposed standards.

Cumulative Review Committee (CRC). The Tenure Committee will elect three faculty members and one alternate from the
permanently tenured faculty to serve on the Cumulative Review Committee. The alternate shall serve when a member is

unable to serve or is deemed by the Tenure Committee to have a conflict of interest.

When a unit is unable to elect three permanently tenured voting faculty members not holding administrative status, the next
higher administrator above the unit level shall appoint permanently tenured faculty from other units to increase the
committee’s membership to three members and one alternate. These appointments to the committee must be from one list
of candidates selected by a vote of the permanently tenured and probationary-term faculty of the unit. The list forwarded to
the next higher administrator by the appropriate faculty will contain at least twice the number of faculty members required to
complete the membership of the committee. Before voting on the list to be forwarded to the next higher administrator, the
voting faculty will ascertain that faculty members nominated to have their names placed on the list are willing and able to
serve in this important capacity. The list of faculty names recommended to the next higher administrator may not be

returned for rewvision.

Review Process. Cumulative Review of Permanently Tenured Faculty shall cover all aspects of the faculty member's
professional performance and be based on the faculty member’s five most recent annual reports and five most recent
annual performance evaluations (ECU Faculty Manual, Appendix C, Section lll. Evaluations) for the cumulative review
period. The review shall take into account the faculty member’s contribution for the period to the mission of the unit, the
school or college, and the university.

The initial review shall be conducted by the unit administrator who, using the attached Form A or Form B, shall prepare a
summary report which categorizes each faculty member’s performance as exemplary, satisfactory, or deficient. The report,
together with the annual reports and annual performance evaluations, shall be reviewed by the Cumulative Review
‘ommiﬁee. For each faculty member, the Cumulative Review Committee shall either agree or disagree with the findings of
e unit administrator.

When the unit administrator and the Cumulative Review Committee agree, the unit administrator shall report the results of
the cumulative review in writing to the faculty member and place a copy of the written evaluation in the faculty member’s
personnel file. Faculty whose cumulative review reflects exemplary performance shall be recognized and rewarded.




When the unit administrator and Cumulative Review Committee disagree, every effort (including discussion and negotiation)
will be made to resolve the differences within the unit. If the effort to resolve differences fails, the matter will be referred to

the next higher administrator for final decision.

Reconsideration. A faculty member whose review process determines a deficient performance level shall have the
Q}portunity to respond within 20 calendar days. The faculty member may request that the unit administrator and Cumulative
eview Committee reconsider the evaluation based on additional substantive information provided by the faculty member.
In reconsidering the evaluation, the unit administrator and Cumulative Review Committee shall have the opportunity to

nullify, modify, or reconfirm the original evaluation.

If, upon reconsideration, the unit administrator and Cumulative Review Committee disagree, every effort (including
discussion and negotiation) shall be made to resolve the differences within the unit. If the effort fails, the matter shall be
referred to the next higher administrator for final decision.

The unit administrator shall report the decision in writing to the faculty member and place a copy of the report in the faculty
member’s personnel file.

Faculty Development Plan. A faculty member whose cumulative review reflects deficient performance shall negotiate a
formal development plan with the Cumulative Review Committee and the unit administrator. The development plan must
identify specific strengths and weaknesses and also define specific goals or outcomes that would help the faculty member
overcome the identified weaknesses. It should also outline activities, set guidelines, indicate approved criteria by which the
faculty member could monitor his or her progress, and identify the source of any institutional commitments, if required. The
development plan shall set reasonable time limits, not to exceed three academic years from the implementation of the plan.
The plan shall represent a commitment by the faculty member, the Cumulative Review Committee, and the unit
administrator to improve the faculty member’s performance and provide adequate resources to support the plan. The plan
shall be consistent with the faculty member’s academic freedom (as defined by the ECU Faculty Manual, Part lll), shall be
self-directed by the faculty member, and shall be sufficiently flexible to allow for subsequent alteration if necessary. If the
unit administrator, Cumulative Review Committee, and faculty member cannot agree on a formal development plan, a draft
of the plan, with objections from any of the parties, will be forwarded to the next higher administrator, who will make the final
decision. The faculty member’s development progress shall be reviewed annually by the Cumulative Review Committee
and the unit administrator, who shall provide a written evaluation of progress to the faculty member.

qubseguent Evaluation. If the faculty member's cumulative performance level is satisfactory within the designated period of

ime, the unit administrator shall report the results of the cumulative review in writing to the faculty member and place a copy
of the written evaluation in the faculty member’s personnel file. The faculty member will undergo another cumulative review
at the beginning of the next cumulative review interval. If the faculty member's cumulative performance level remains
deficient after the designated period, the unit administrator may recommend that serious sanctions be imposed as governed

by Appendix D, Section VI, “Due Process Before Discharge or Imposition of Serious Sanction,” of the ECU Faculty Manual
and the Code of the Board of Governors of the University of North Carolina.

*With respect to personnel matters relating to Cumulative Review, academic units are defined as departments
described in the codes of operation of professional schools, the departments in the College of Arts and Sciences,
professional schools without departments, Academic Library Services, Health Sciences Library, and any other units
In which faculty appointments are made. In the College of Arts and Sciences and in professional schools whose
unit codes describe departmental structures, departmental chairs are the unit administrators. In schools that do not
have departments described in their unit codes, the dean of the school is the unit administrator.

Enclosures: Form A and B




Cumulative Review of Permanently Tenured Faculty

East Carolina University
Form A

Faculty member: School/department:

I. Summary of Annual Evaluations:

A. Teaching/advising
B. Research or creative
roductmt
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II. Cumulative Review Evaluation: Exemplary

__Satisfactory

Deficient*®

*A “deficient” evaluation must be accompanied by a written justification for this finding.

— e ———

Submitted by:

Unit Administrator

Cumulative Review Committee Response: Agree

Disagree

Commuttee Chair




Cumulative Review of Permanently Tenured Faculty

East Carolina University
Form B

School/department:

Qaculty member:

m———— e s

I. Summary of Annual Evaluations:

‘. Cumulative Review Evaluation: Exemplary

~ Satisfactory

Deficient™*

*A “deficient” evaluation must be accompanied by a written justification for this finding.

Submitted by:

Unit Administrator

Cumulative Review Committee Response: Agree

Disagree

Committee Chair




GENER#i. ADMINISTRATIVE MEMORANDUM

SUBJECT: Performance Review of Tenured Faculity

UMBER: 371
ATE: June 24. 1997

Background
At its meeting on May 16, 1997, the Board of Governors adopted the recommendations in the Report

of the University of North Carolina Committee to Study Post-tenure Review. A copy of that report Is
attached. Post-tenure review is defined in the report as "a comprehensive, formal, periodic
evaluation of cumulative faculty performance, the prime purpose of which is to ensure faculty
development and to promote faculty vitality".

The report asserts that review of the performance of tenured faculty in the University shall be "to
support and encourage excellence among tenured faculty by:

L. recognizing and rewarding exemplary faculty performance,
providing for a clear plan and timetable for improvement of performance of faculty found
deficient, and
for those whose performance remains deficient, providing for the imposition of appropriate
sanctions, which may, in the most serious cases, include a recommendation for discharge".

The report also provides broad principles for carrying out such reviews but leaves room for each
institution to develop the details of its own process within one year following the release of guidelines
by General Administration. In keeping with Section 6.02 of The Code, the Board of Trustees of each
sonstituent institution shall adopt the policies and regulations governing performance reviews of
nured faculty. Institutional policies and procedures will also be approved by the Board of
Governors and should be included in all appropriate documents of the constituent institutions .

The report further specifies that "developing a system of post-tenure review will require re-
examination of the effectiveness of current faculty personnel policies as well as planning and
program review policies" (p.13). Initiation of these performance reviews in the University of North
Carolina provides constituent institutions with an opportunity to create a policy that examines
Individual faculty contributions to departmental, school/college, and university goals as well as to the

academic programs In which faculty teach. Thoughtful attention to the ways in which post-tenure
review can promote faculty vitality across their careers will assure that such reviews lead to

iIncreased effectiveness within the university.

Guidelines to assist in formulating institutional policy concerning performance reviews of tenured
faculty are as follows.

Guidelines
The following guidelines shall be observed in developing your institutional policies and procedures
for post-tenure review:

1) Institutions shall develop policies and procedures for implementing post- tenure review.
. Institutions are encouraged to send a draft of their proposals for initial review by May 1, 1998.
Proposals must be submitted no later than July 1, 1998. Implementation of approved
policies will begin in the 1998-99 academic year.
2) Institutional policy statements shall show the relationship between the annual performance
review of tenured faculty and the post-tenure review.
Institutional reviews shall provide for the evaluation of all aspects of the professional




p:"’ormance of faculty whose primary responsibilities are teaching, and / or research, and / or

service.
Institutional policies shall assure that faculty performance will be examined relative to the

mission of the institution, college, and program.
Institutional policies shall assure that each tenured faculty member undergoes a cumulative
review no less frequently than every five years. (Note: a review undertaken to grant tenure or

to decide on promotion qualifies as such a Cumulative review.)
Institutional policies shall explicitly involve peers in the review process.
Institutional policies shall assure that there is written feedback to the faculty member being

reviewed as well as a mechanism for faculty response to the evaluation.
Institutional policies shall be in compliance with the criteria and procedures for due process
and for discharge or other disciplinary action established in Chapter VI of The Code of the

University.

Institutional policies shall require individual development or career plans for all faculty
receiving less than satisfactory ratings in the cumulative review. These plans must include
specific steps designed to lead to improvement, a specified time line in which improvement is

expected to occur, and a clear statement of consequences should improvement not occur

within the designated time line.
10) As policies are developed, institutions shall consider resource implications of a meaningful

performance review system, identifying in advance the sources of support for the process and
its outcomes.
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GENERAL EDUCATION COMMITTEE REPORT

Endorsement Concerning General Education Courses

The General Education Committee endorses the idea that courses cross-listed in another area listing
in general education could count for a general education course in another area. A course may

count in only one area. The recommendation must come jointly from both units.
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24 February 1998

Special Order of the Day
A. Roll Call

B. Announcements
C. Vice Chancellor’'s Report

D. Robert Denney, Associate Director for Student Services
Weekend University

E. Approval of Spring 1998 Graduation Roster.

V. Unfinished Business
A. Ad Hoc Committee on the Student Recreation Center, Scott Thomson

B. Ad Hoc Committee to Review Model Computer Use Policies, Henry Ferrell
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Report of Committees
A. Educational Policies and Planning Committee, George Bailey
Proposed change to the name of the School of Social Work.

Faculty Governance Committee, Patricia Anderson
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at East Carolina University (attachment 2).

General Education Committee, Rick McCarty
Endorsement Concerning General Education Courses (attachment 3).
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Meeting (Copies of these minutes have been distributed to all units and are available
on the Faculty Senate web page.)
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