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EAST CAROLINA UNIVERSITY
FACULTY SENATE

FULL MINUTES OF 27 JANUARY 1998

The fifth regular meeting of the 1997-98 Faculty Senate was held on Tuesday, 27 January 1998, in the Mendenhall Student
Center Great Room.

Agenda Item |. Call to Order
Chair Don Sexauer called the meeting to order at 2:10 p.m.

Agenda Item ll. Approval of Minutes
The minutes of 9 December 1997, were approved as distributed.

Agenda Item lll. Special Order of the Day

A. Roll Call
Senators absent were: Professors Wolfe, Ulffers, Chancellor Eakin, and Vice Chancellor Feldbush.

Alternates present were: Professors Mott for Joyner (Education), Jones for Farr (English), Ciesielski for Hankins (Industry and
Technology), and Johnson for Wilson (Sociology).

B. Announcements
. Chancellor Eakin is in Chapel Hill today attending an UNC Administrative Council meeting.

2. The Committee on Committees has been charged to seek volunteers to serve on the various academic, appellate,
administrative, Board of Trustee, and student union committees. Faculty have received volunteer packets, with

brief descriptions of the University committees, and are strongly encouraged to participate in this component of shared

. faculty governance.

Letters concerning unit elections for the 1998-1999 Faculty Senate representation will be mailed to unit code

administrators this week. In accordance with the ECU Faculty Manual, Appendix A, elections are to be held during the

month of February. Please call the Faculty Senate office if you have any questions.

Plans are now being made for the second annual Teaching Awards Ceremony to honor upcoming recipients of the

three teaching awards: Alumni Teaching Excellence, Board of Governors Award for Excellence, and Board of

Governors Distinguished Professor. The ceremony will begin at 9:00 a.m. in the Hendrix Theatre on Thursday, / May

1998 (Reading Day). A reception, hosted by Chancellor Eakin, will follow in the Mendenhall Multi-Purpose room.

Please make plans now to attend.

Chancellor Eakin has approved the following resolutions from the December 1997, Faculty Senate meeting:

#97-40 Neither the new Academic Eligibility Standards nor their penalty structure be implemented at this time. The
Enroliment Services Council, with its current faculty and Senate committee representatives and relevant
administrators, plus a delegate from the Credits Committee and a person who is pnmanly concerned with
minority enroliment, should be charged with reporting to the Faculty Senate by April 15", on an alternative
plan that will endeavor to raise the University's academic standards in a manner that avoids the degree of
substantive risk apparent in the current plan, and that the Enroliment Services Council should solicit and
consider written faculty advice on strategies to improve retention. Such advice might include higher
standards than the current ones, but not as high as the previously proposed new standards. Also,
postponement of suspension until later in the sophomore year to permit students to focus longer on
academic improvement may have merit.

#97-43 Revision to the ECU Faculty Manual, Appendix C., Section |.C. and Section lll.

#97-44 December 1997, graduating senior candidates to be designated “Honors Program Graduates”, subject to
the completion of degree requirements.

#97-45 Curriculum matters contained in the University Curriculum Committee minutes of 13 November 1997.

C Vice Chancellor’'s Report

\,:hancellor Richard Ringeisen made remarks about appointment of Gary Lowe as Interim Dean of the School of
Education; ECU meeting the criteria for designation as a Doctoral || University but the General Administration not recognizing
such as of yet; new degrees being planned and ones being established are in the final phases of consideration including the
Bachelors in Construction Management, doctorates in Coastal Resource Management and Biomedical Physics; phased
retirement soon being implemented and a letter to those eligible forthcoming from the Chancellor. He noted that all previous
indications of interest in early retirement are insufficient and those interested in participating will have to apply after notification
from the Chancellor. VC Ringeisen also noted that ECU was sending a team to the Association of Higher Education meeting in
Florida.

Rosenberg (Faculty Assembly) asked how many people are eligible for phased retirement and how would it impact the
University. The vice Chancellor responded that there were currently 234 faculty eligible and that no more than 10% of the
faculty may participate at any one time.

Vice Chancellor James Hallock made remarks about the Mini-Medical School coming in March to allow the community to visit
and learn about activities of the Medical School. A Clinical Assessment Facility was initiated recently and will serve as a test
site for assessment of student performance in health-related disciplines.

ﬂ.da item IV. Unfinished Business
There was no unfinished business to come before the Faculty Senate at this time.

Agenda Iltem V. Report of Committees

A. Committee on Committees

Mark Taggart (Music), Chair of the Committee, presented the two nominees to fill the upcoming alternate Faculty Assembly
positions. There was no discussion and the two nominees, Jeanette Dolezal (Medicine), and Bob Woodside (Math) were
elected as Faculty Assembly alternates by acclamation.
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B. Credits Committee
Bob Woodside (Math), Chair of the Committee, presented the proposed revision to the Undergraduate University Catalog,

Section 5: Academic Regulations. Ferrell (History) asked about the 15% cap on correspondence courses and suggested an
editorial change adding the phrase ", unless the student’s major requirements specify otherwise.” Allred (Psychology)
questioned the change. Schadler (Business) expressed a view that the statement already set a limit of 15%. Simon (Political
Science) suggested that there should not be a change Ferrell (History) moved to include an editorial change. Rosenberg
(Faculty Assembly) suggested that the courses should be left to the discretion of the supervising faculty. The editorial change
was rejected by the group. Following discussion, the proposed revision to the Undergraduate University Catalog, Section 5:

Academic Regulations was approved as presented. RESOLUTION #98-1 (Please refer to the list of resolutions at the end of
this report for the full revision.)

C. Educational Policies and Planning Committee
Don Sexauer (Art), member of the Committee, presented the committee’s approval of the request for authorization to plan a
new degree program as a Undergraduate Multidisciplinary Minor. There was no discussion and the Committee’s report was

accepted as presented.

D. Unit Code Screening Committee
Bill Grossnickle (Psychology), Chair of the Committee, presented the proposed revised School of Education and Department of
History’s Unit Code of Operations. There was no discussion and the revised School of Education and Department of History's

Unit Code of Operations were approved as presented. RESOLUTION #98-2 (Copies of these codes are available for review in
the Faculty Senate office, 140 Rawl Annex.)

-l Ad Hoc Committee to Review Model Computer Use Policies
Ferrell (History), chair of the Ad Hoc Committee, presented a synopsis of the proposed policy, then asked to withdraw the
from the agenda to allow the Ad Hoc Committee more time to review the issues involved. The policy will be reviewed by
the Ad Hoc Committee, Faculty Officers, Chancellor Eakin, and the University Attorney and will be returned to the Senate for

further consideration and action in February.

Agenda Item VI. New Business

Rosenberg (Faculty Assembly) asked for input relative to a teaching and faculty development center and the potential for a
state-wide initiative. Questions and ideas should be directed to Professor Rosenberg in the School of Medicine.

There was no additional new business to come before the Faculty Senate at this time.

The meeting adjourned at 3:00 p.m.

Respectfully submitted, i C)(;

Donald Neal Lori Lee
Department of Geology Faculty Senate office
Secretary of the Faculty Administrative Assistant

RESOLUTIONS PASSED AT THE 27 JANUARY 1998, FACULTY SENATE MEETING.

#98-1 Revise the University Undergraduate Catalog by adding the following as a new subsection to Section 5: Academic
. Regulations, following subsection entitled Currently Enrolled East Carolina University Students (page 44):

“Independent Study
Independent study is defined as any program of study without direct instruction in a classroom setting
(excluding internships). It may include directed readings, special topics courses, or independent study of an
existing course. The use of independent study should be limited to two occasions: 1) when a student wishes to
pursue a topic of study which is not available in an approved course or 2) when a course is needed to satisfy
graduation requirements but the course is not being offered in a timely manner to satisfy those requirements.

Independent study and correspondence credits may not exceed 15 percent of the total hours required for the
degree. (See Currently Enrolled East Carolina University Students, above.) Credit earned through

Independent study cannot be used to reduce the minimum residence requirement.

All independent study courses should be set up as a part of the departmental schedule of courses for the
respective term. Independent study sections of normally offered courses should be appropriately noted by
section number.”

Also add the following to subsection entitled Currently Enrolled East Carolina University Students (page 44) after
“Approval will not be granted for correspondence courses beyond 15 percent of the total hours required for
. graduation.”
"(See Independent Study, below).”
Disposition: Chancellor

#98-2 Revised School of Education and Department of History’s Unit Code of Operations.
Disposition: Chancellor
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EAST CAROLINA UNIVERSITY
FACULTY SENATE

EXECUTIVE MINUTES OF 27 JANUARY 1998

The fifth regular meeting of the 1997-98 Faculty Senate was held on Tuesday, 27 January 1998, in the Mendenhall Student
Center Great Room.

The minutes of 9 December 1997, were approved as distributed.

Senators absent were: Professors Wolfe, Ulffers, Chancellor Eakin, and Vice Chancellor Feldbush.

Alternates present were: Professors Mott for Joyner (Education), Jones for Farr (English), Ciesielski for Hankins (Industry and
Technology), and Johnson for Wilson (Sociology).

Announcements

Chancellor Eakin is in Chapel Hill today attending an UNC Administrative Council meeting.

2. The Committee on Committees has been charged to seek volunteers to serve on the various academic, appellate,
administrative, Board of Trustee, and student union committees. Faculty have received volunteer packets, with
brief descriptions of the University committees, and are strongly encouraged to participate in this component of shared
faculty governance.
Letters concerning unit elections for the 1998-1999 Faculty Senate representation will be mailed to unit code

‘ administrators this week. In accordance with the ECU Faculty Manual, Appendix A, elections are to be held during the

month of February. Please call the Faculty Senate office if you have any questions.

Plans are now being made for the second annual Teaching Awards Ceremony to honor upcoming recipients of the

three teaching awards: Alumni Teaching Excellence, Board of Governors Award for Excellence, and Board of

Governors Distinguished Professor. The ceremony will begin at 9:00 a.m. in the Hendrix Theatre on Thursday, 7 May

1998 (Reading Day). A reception, hosted by Chancellor Eakin, will follow in the Mendenhall Multi-Purpose room.

Please make plans now to attend.

Chancellor Eakin has approved the following resolutions from the December 1997, Faculty Senate meeting:

#97-40 Neither the new Academic Eligibility Standards nor their penalty structure be implemented at this time. The
Enroliment Services Council, with its current faculty and Senate committee representatives and relevant
administrators, plus a delegate from the Credits Committee and a person who is primarily concerned with
minority enroliment, should be charged with reporting to the Faculty Senate by April 15". on an alternative
plan that will endeavor to raise the University's academic standards in a manner that avoids the degree of
substantive risk apparent in the current plan, and that the Enroliment Services Council should solicit and
consider written faculty advice on strategies to improve retention. Such advice might include higher
standards than the current ones, but not as high as the previously proposed new standards. Also,
postponement of suspension until later in the sophomore year to permit students to focus longer on
academic improvement may have merit.

#97-43 Revision to the ECU Faculty Manual, Appendix C., Section |.C. and Section Ill.

#97-44 December 1997, graduating senior candidates to be designated “Honors Program Graduates”, subject to

the completion of degree requirements.
#97-45 Curriculum matters contained in the University Curriculum Committee minutes of 13 November 1997.

Vice Chancellor for Academic Affairs, Richard Ringeisen made remarks about appointment of Gary Lowe as Interim Dean of
the School of Education; ECU meeting the criteria for designation as a Doctoral || University but the General Administration not
r nizing such as of yet; new degrees being planned and ones being established are in the final phases of consideration
i#ing the Bachelors in Construction Management, doctorates in Coastal Resource Management and Biomedical Physics;
piiased retirement soon being implemented and a letter to those eligible forthcoming from the Chancellor. He noted that all
previous indications of interest in early retirement are insufficient and those interested in participating will have to apply after
notification from the Chancellor. VC Ringeisen also noted that ECU was sending a team to the Association of Higher Education
meeting in Florida. The Vice Chancellor responded that there were currently 234 faculty eligible and that no more than 10% of
the faculty may participate at any one time.

Vice Chancellor for Health Sciences, James Hallock made remarks about the Mini-Medical School coming in March to allow the
community to visit and learn about activities of the Medical School. A Clinical Assessment Facility was initiated recently and
will serve as a test site for assessment of student performance in health-related disciplines.

Professors Jeanette Dolezal (Medicine) and Bob Woodside (Math) were elected as Faculty Assembly alternates by
acclamation.

The proposed revision to the Undergraduate University Catalog, Section 5: Academic Regulations was approved as presented.
RESOLUTION #98-1 (Please refer to the list of resolutions at the end of this report for the full revision.)

T‘ducational Policies and Planning Committee’s approval of the request for authorization to plan a new degree program as
a Undergraduate Multidisciplinary Minor was accepted as presented.

The revised School of Education and Department of History’s Unit Code of Operations were approved as presented.
RESOLUTION #98-2 (Copies of these codes are available for review in the Faculty Senate office, 140 Rawl Annex.)




| s involved. The policy will be reviewed by the Ad Hoc Committee, Faculty Officers, Chancellor Eakin, and the University

|
ney and will be returned to the Senate for further consideration and action in February.

The draft Model Computer Use policy was withdrawn from the agenda to allow the Ad Hoc Committee more time to review the
A‘

New Business:
Rosenberg (Faculty Assembly) asked for input relative to a teaching and faculty development center and the potential for a

state-wide initiative. Questions and ideas should be directed to Professor Rosenberg in the School of Medicine.

The meeting adjourned at 3:00 p.m.

Respectfully submitted,

Doseodd NeoQ | > TRV

Donald Neal

Department of Geology | Faculty Senate office
Secretary of the Faculty Administrative Assistant

RESOLUTIONS PASSED AT THE 27 JANUARY 1998, FACULTY SENATE MEETING.

Revise the University Undergraduate Catalog by adding the following as a new subsection to Section S: Academic
Regulations, following subsection entitled Currently Enrolled East Carolina University Students (page 44):

“Independent Study
Independent study is defined as any program of study without direct instruction in a classroom setting
(excluding internships). It may include directed readings, special topics courses, or independent study of an
existing course. The use of independent study should be limited to two occasions: 1) when a student wishes to

pursue a topic of study which is not available in an approved course or 2) when a course is needed to satisfy
graduation requirements but the course is not being offered in a timely manner to satisfy those requirements.
Independent study and correspondence credits may not exceed 15 percent of the total hours required for the
degree. (See Currently Enrolled East Carolina University Students, above.) Credit earned through
independent study cannot be used to reduce the minimum residence requirement.

All independent study courses should be set up as a part of the departmental schedule of courses for the
respective term. Independent study sections of normally offered courses should be appropriately noted by

section number.”

Also add the following to subsection entitled Currently Enrolled East Carolina University Students (page 44) after

“Approval will not be granted for correspondence courses beyond 15 percent of the total hours required for

graduation.”
‘(See Independent Study, below).”

Disposition: Chancellor

#98-2 Revised School of Education and Department of History’'s Unit Code of Operations.
Disposition: Chancellor




