
The fourth regular meeting of the 1995/1996 Faculty Senate will be held on Tuesday, 5 

December 1995, at 2:10 in the Mendenhall Student Center Great Room. 

FULL AGENDA 

Call to Order 

Approval of Minutes 

7 November 1995 

Special Order of the Day 

A. Roll Call 

B. Announcements 

Richard Eakin, Chancellor 

Tinsley Yarbrough, Interim Vice Chancellor for Academic Affairs 

James Hallock, Vice Chancellor for Health Sciences 

Unfinished Business 

Report of Committees 

A. Agenda Committee, Michael Carrafiello 

Proposed 1996-97 Agenda Committee and Faculty Senate Meeting Dates 
(attachment 1). 

Credits Committee, Bob Woodside 

Revision to Undergraduate Catalog, reference to Credit (attachment 2). 
University Curriculum Committee, Jim Smith 

Undergraduate curriculum matters contained in the meeting minutes of 
9 November 1995. (Copies of the minutes have been distributed to Faculty 
Senators and Alternates. Others may request copies from the Faculty 

Senate office at ext. 6537.) 
Ad Hoc Committee on Administrative Evaluations, Jeff Johnson 
Proposed Administrator Evaluation Forms (attachment 3). 

New Business  



Faculty Senate Agenda 

5 December 1995 

Attachment 1. 

& AGENDA COMMITTEE REPORT 
1996-1997 AGENDA COMMITTEE AND FACULTY SENATE MEETING DATES 

Fall 1996 

August 21 Classes Begin 

September 2 State Holiday 

October 10-13 Fall Break 

November 11-15 Early Registration 

November 27-30 Thanksgiving Break 
December 7 Classes End 

December 9-14 Exams 

Agenda will meet: 

August 27, 1996 

October 1, 1996 

October 29, 1996 

November 19, 1996 

January 7, 1997 

February 4, 1997 

March 4, 1997 

April 8, 1997 

Spring 1997 
January 13 Classes Begin 

January 20 State Holiday 

March 9-16 Spring Break 

March 28 State Holiday 

March 31-April 4 Early Registration 

April 29 Classes End 

April 30 Reading Day 

May 1-8 Exams 

Faculty Senate will meet: 

September 10, 1996 

October 15, 1996 

November 5, 1996 

December 3, 1996 

January 21, 1997 

February 18, 1997 

March 18, 1997 

April 22, 1997 

April 29, 1997, Organizational Meeting 

IMPORTANT DATES 

JANUARY 
1 New Year's Day 

15 Martin Luther King, 
Jr. Day 

FEBRUARY 
12 Lincoln's Birthday 
14 Valentine's Day 
19 Washington - 

Lincoln Day 
21 Ash Wednesday 
22 Washington's Birthday sM 

MARCH 
17 St. Patrick's Day 456 
31 Palm Sunday 11 12 13 14 15 16 17 
APRIL 18 19 22 23 24 

4 Passover ~ 25 267 29 30 31 
5 Good Friday 
7 Easter Sunday i 

yligh fi acelin SEPTEMBER 
24 Professional Secretaries ™Wres 

Day® 4567 
MAY 11 12 13 14 

10 11 12 13 1 12 Mother's Day 18 19 20 21 
2 18 Armed Forces Day 5 

17 18 19 20 2 20 Victoria Day (Canada) 5 26 27 28 
24 25 26 27 2 27 Memorial Day - Obsvd. 

30 Memorial Day 

JUNE 
14 Flag Day 
16 Father's Day 
24 St-Jean (Québec) - 

JULY 6% 
1 Canada Day (Canada) ~~ 43 44 
4 Independence Day 20 21 

SEPTEMBER a 

2 Labor Day 27 28 (29730 

14 Rosh Hashanah 
23 Yom Kippur 

OCTOBER 
12 Columbus Day 
14 Columbus Day - Obsvd 
14 Thanksgiving Day a 

(Canada) 
24 United Nations Day 
27 Daylight Saving Time 171 

ends 24 2 
31 Halloween 

NOVEMBER 
JUNE 5 Election Day 

11 Veterans Day 
SMTWTFS 11 Remembrance Day 

1 (Canada) 
ye | : ¥ 2 28 Thanksgiving Day 
9 101112131415 DECEMBER 

16 17 18 19 20 21 22 6 Hanukkah 
23 24 25 26 27 28 29 — 25 Christmas Da 
30 26 Boxing Day (Canada) 

S = 4 Ey IMPORTANT 
DATES 

JANUARY 
1 New Year's Day 

20 Martin Luther King, 
Jr. Day 

FEBRUARY 
12 Lincoln's Birthday 
12 Ash Wednesday 
14 Valentine's Day 
17 Washington - 

Lincoln Day 
22 Washington's Birthday 

MARCH 
17 St. Patrick's Day 
23 Palm Sunday 
28 Good Friday 

MARCH 30 Easter Sunday 

$M TW TF S$ APRIL 
1 22 Passover 

2344/5 6 7 8 may 
SIO ttt 4 11 Mother's Day 

16 17 (B99 20 21 22 47 Armed Forces Day 
23 24 25°26 27 28 29 49 Victoria Day (Canada) 
30 $F 26 Memorial Day - Obsvd. 

30 Memorial Day 

JUNE 
14 Flag Day 
15 Father's Day 

JULY 
1 Canada Day (Canada) 
4 Independence Day 

SEPTEMBER 
1 Labor Day 

OCTOBER 
2 Rosh Hashanah 

11 Yom Kippur 
12 Columbus Day 
13 Columbus Day - Obsvd. 
13 Thanksgiving Day 

(Canada) 

24 United Nations Day 
31 Halloween 

NOVEMBER 
4 Election Day 

11 Veterans Day 
27 Thanksgiving Day 

DECEMBER 
24 Hanukkah 
25 Christmas Day 
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Faculty Senate Agenda 

5 December 1995 

Attachment 2. 

CREDITS COMMITTEE REPORT 

REVISION TO UNDERGRADUATE CATALOG, REFERENCE TO CREDIT 

Revise the Undergraduate Catalog, Section 5: Academic Regulations, subsection Credits 

(page 46) by adding the following as a second paragraph: 

“Courses offered in nontraditional formats, e.g., concentrated or abbreviated time 
periods, must be designed to ensure an opportunity for preparation, reflection, and 
analysis concerning the subject matter. At least one calendar week of reflection 
and analysis should be provided to students for each semester hour of 
undergraduate credit awarded.” 

Faculty Senate Agenda 

5 December 1995 

Attachment 3. 

AD HOC COMMITTEE ON ADMINISTRATIVE EVALUATIONS 

REPORT 

PROPOSED ADMINISTRATOR EVALUATION FORMS 

Work Summary: 

The ad hoc committee on administrator evaluation was appointed in Spring of 1992 with the charge 

of recommending new instruments and methods for soliciting faculty opinion about the performance 

of administrators -- chairs, deans, the vice chancellors for academic affairs and health sciences, and 

the chancellor. Following a survey of the literature on administrator evaluation, the committee 

concluded that separate forms were needed for each level of administrator rather than one general 

form for all administrators (as was the previous practice at ECU). This committee piloted the DECAD 
form for the evaluation of chairs and sought the comments and suggestions of deans, department 

chairs, and faculty about the appropriateness of the form. Based on the results of the pilot 

administration, the committee recommended ECU adopt this form, and the Faculty Senate and 
Chancellor accepted the recommendation in March 1994. This form is now in regular use for 

surveying faculty opinion about the performance of department chairs. 

With respect to faculty evaluation of deans, the committee conducted interviews with selected 
deans about the areas of job performance they believed most important and this information, along 
with information from the available literature, served as a basis for developing survey items. The 

committee also developed separate survey forms for the vice chancellors and chancellor and invited 

comment from these administrators about the relevance of proposed items to their job 

responsibilities. These three evaluation forms were piloted in December 1994 and subsequently 
revised based on the findings of the pilot survey. The committee reported to the Faculty Senate in 

January 1995 with a recommendation that these forms be adopted for annually surveying faculty 

opinion about the performance of administrators. The Senate referred the forms back to the 
committee for further review. The committee has reviewed the items on each form in light of data 
from the pilot administration and identified the items in terms of importance as determined by both 
administrators and faculty. The attached recommended survey forms represent substantially shorter 
versions than those presented to the Senate last spring. In the judgment of the committee, these 

surveys cannot be shortened further and remain meaningful. These evaluation forms meet the 

concerns of Senators as expressed in Spring 1995 and are in keeping with the original charge of the 
committee.  



Tie einiis recommends to the Faculty Senate and university administration the adoption of the 

attached questionnaires for soliciting faculty opinion about the performance of deans, vice 

chancellors. and the chancellor. 

Recommended Procedures For Administering These Forms and Interpreting Results: 

Abe The administrators to be included in these surveys are deans of instructional units, the 

vice chancellors for academic affairs and health sciences, and the chancellor. Solicitation of 

faculty perceptions about the performance of other administrators, if desired, will require 

different forms tailored to the responsibilities of the administrators. 

Each administrator to be surveyed should be in at least his/her second semester of 

employment in the position. It is recommended that faculty opinion of administrators’ 

performance be solicited each spring. 

The faculty to be surveyed are those who hold full-time appointments at the ranks of 

professor, associate professor, assistant professor, instructors, and lecturers who have been 

employed at ECU for at least one semester. 

Responses will be analyzed and reported by frequency of contact with the administrator and 

the respondent's position (faculty rank or faculty/administrator status). 

The administrators to be evaluated will rate the importance of the job performance items 

reflected in the survey for comparison to faculty ratings of importance. 

The analysis and report will parallel the DECAD format, including analyses of the following: 

faculty ratings of importance faculty ratings of performance weighted by faculty importance 

ratings performance weighted by administrator importance ratings agreement among faculty 

on importance (intraclass correlation) administrator/faculty agreement on importance 

Training on the interpretation of results is recommended for all administrators who 

supervise deans and vice chancellors (just as training was recommended for deans on their 

interpretation of the DECAD). 

The Following Assumptions Guided The Work on Developing These Forms and Procedures: 

Ale As with the evaluations of faculty teaching and department chair performance, results from 

these surveys are assumed to be only one part of a broader evaluation process for 

administrators. The goal is to provide faculty perceptions which can inform the evaluation of 

administrators (see attached qualitative evaluation form) 

The forms necessarily focus on key performance factors as identified by both administrators 

and faculty rather than an exhaustive list of duties in order to keep the forms relatively brief 

and thus increase the likelihood of response. 

The committee specifically recommends that there be no overall rating item in order to 

lessen the likelihood that faculty will respond based on like/dislike for the administrator and 

also reduce the likelihood that supervisors will rely on an overall item to the exclusion of 

other information about performance. 

There is variation in responsibilities for administrators. For example, representation of a unit 

to external constituents may be more important in one type of unit than in others or more 

important at different points in time, and thus performance in this area may take on different 

significance in different evaluations. The feedback provided by faculty about the 

performance of administrators on different items and the perceived importance of items 
should serve as information for the administrator's supervisor in rendering a final evaluation; 

judgments about the relative importance of different items necessarily will be made by the 
supervisor. 

Members of the Ad hoc Committee.on Administrator Evaluation: 

Jeff Johnson (Sociology and !CMR) -- Chair 

Linda Allred (Department of Psychology) 
Joe Ciechalski (School of Education) 
Havva Meric (School of Business) 
Carmine Scavo (Department of Political Science) 
Helen Grove (School of Human Environmental Sciences) 

Attached are copies of the three proposed evaluation forms and 

a suggested form for qualitative evaluation.  



Dean Evaluation - Fall 1995 
eae = mg Importance Scale 1-Notimportant 5-Essential 

a Performance Scale 1-Poor 5-Outstanding 
6-Not Applicable or Not Observed 

  

  

Acquisition and management of resources 

for the college or school. Importance 

Performance 

Leadership for the continuing development 

of the college or school. Importance 

Performance 

Encouragement and support for teaching 

among faculty. Importance 

Performance 

Encouragement and support for 

research/creative activity among faculty. Importance 

Performance 

Encouragement and support for service 

among faculty. Importance 

Performance 

Establishment and maintenance of 

relationships with constituents outside 

the college or school. Importance 

Performance 

Commitment to recruiting and retaining 

talented faculty. Importance 

Performance 

Support for the principles of 

shared governance. Importance 

Performance 

Availability to faculty. 

Importance 

Performance 

10. Establishment of an atmosphere of 

trust and respect. Importance 

Performance 

My academic rank is: assistant professor associate professor professor 

average, I have contact with this administrator: 

daily weekly less than monthly 

C) Copyright 1995,East Carolina University BPM form #10/25/1995 02:10 Generated by Scanning Dynamics Inc software.  



Vice-Chancellor Evaluation - Fall 1995 
ee = Importance Scale 1-Notimportant 5-Essential 

pees Performance Scale 1-Poor 5-Outstanding 
6-Not Applicable or Not Observed 

  

  

Effectively implements the policies 

of the division and university. Importance 

Performance 

Encourages a high level of teaching 

effectiveness. Importance 

Performance 

Allocates resources efficiently and 

equitably. Importance 

Performance 

Displays effective leadership for the 

strategic planning process for the division. Importance 

Performance 

Maintains an appropriate balance of 

support for the teaching, research/creative 

activity, and service functions of the 

university. Importance 

Performance 

Is effective in acquiring university and 

external resources for the division. Importance 

Performance 

Represents the division effectively to 

the university and external constituents. Importance 

Performance 

Encourages productive and high quality 

research/creative activity. Importance 

Performance 

Supports an effective structure for 

the reward of faculty members and 

professional staff. Importance 

Performance 

10. Is fair and impartial in decision-making. 

Importance 

Performance 

My position in the university is: 

faculty administrator 

average, I have contact with the vice chancellor: 

) daily weekly monthly less than monthly 

C)Copyright 1995,East Carolina University BPM form #10/25/1995 02:11 Generated by Scanning Dynamics Inc software.  



Chancellor Evaluation - Fall 1995 
= Importance Scale 1-Not|Important 5-Essential 

be Performance Scale 1-Poor 5-Outstanding 
6-Not Applicable or Not Observed 

  

  

Establishes/maintains administrative 

structures which are effective in carrying 

out the policies of the university. Importance 

Performance 

Manages the flow of work efficiently 

and acts promptly. Importance 

Performance 

Works effectively within the shared 

governance of the institution. Importance 

Performance 

Maintains an appropriate balance of 

support for the teaching, research/creative 

activity, and service missions of the 

university. Importance 

Performance 

Allocates the resources of the institution 

effectively and equitably. Importance 

Performance 

Works effectively for development of the 

funding and facilities necessary to support 

the operations of the university. Importance 

Performance 

7. Represents the university effectively to 

the community, region, and state. Importance 

Performance 

My position in the university is: 

faculty administrator 

average, I have contact with the chancellor: 

daily weekly monthly less than monthly 

C) Copyright 1995,East Carolina University BPM form #10/25/1995 02:12 Generated by Scanning Dynamics Inc software.  



Suggested Form for Qualitative Evaluation. 

Your responses to the following questions will be returned to your (insert administrator: dean, 

vice chancellor, or chancellor). If you are concerned about anonymity, you may wish to type your 

response. 

Which matters need priority attention by this administrator during the next year or two? 

Identify any policies and procedures which you feel need immediate improvement. 

What is the most important observation you can make about this administrator’s effectiveness? 

What is the most important observation you can make about this administrator’s style? 

Other Comments: 

 


