FACULTY SEVATE MINMUTE!

The Faculty Senate met on Tueqday, May 13, 197>, al CO pam, in Room 101, Mursing

g =y “ ey
Building, The L01L0m1nﬁ mempers were absent: Tocller, Eagan, Brinn, Dasﬁa:azo,
night. The following alternates were presen 2s Daniels for Moots, Ruth

Broadhurst for Xoldjeski, Terri Malmgren for B £ Hdenderson for Bruton, Tom
Johnson for Grimsley, and Tora Larsen for W,

Tfl;' mi utes 0"- ﬂip
Ii.e 14 from the

& estrian campus,  On page é the nh.lh 11nm nndﬁ* thu Guoloﬁy Cod
Lowry's statement to "Ms, Lowry stated that a year ago they had been
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th the Faculty Senate approved, the administration would not oppos
year they had indicated a change of mind."

SPECIAL ORDER OF THE DAY

The Chairman reported the re . f 1 Semester~Quarter Noferendum,

344 for the scmester svsten fo1 rtey svys “ﬁd 40 unmarkrﬁ.
527 of thos ing e - ‘ - ster O tal faculty,
for the semester system, ﬂ‘/ » system, & 54 didn't carec.
Adler stated that contrary to powulﬂv he we the author of th
memorandum, My, Woodside noted that

The Chairman read the £fo! e letter

"I am writing this ]o?tp in the hone that

4 : s
ctter rou in the hope that you willl re: t to the Senate undex
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has voted to po stponﬂ my motion to rescind the senate act entitled, A Resolution
to Chancellor Jenkins, tak t the last meeting, ourse, cffectively
kills the action which I « ion on the Agenda

that it can only pos,;on& for omne mﬁoting was added sO

could not act as from the Scenate In my opinior
Acenda Committece the letter of this

i action O

e thai
LhC :ﬂﬁgﬁutlon in question. TEL net e

has allowed a minority to control the ac

wanted a ruling, that as the May meeting
no way to postponc an item of business
Committee voted 3 to 1 to postpone for
continuing body and the next

alternates brought

Agenda for April 22,

ssnickle presented thec report of the Faculty Assembly (sce a
'rell commented that members of the Faculty Assembly had met a se
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ersonnel and Tenure Committen of the Board of Governores and th
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£ the problem of lumping financial exige ncy and progran
stated that the present draft of Chapter 6 was changed
aft in January,

ted that he had
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& £X < nigh ble to go.
ilr, Woodside announced that the amendment to Chapter 5 of the UNC Code concerning
cach campus having a Faculty Senatc had been approved by the Board of Governors,

UNFINISHED BUSIMNZESS

Mrs Yarbrough stated that he thought the report of the Scmester-Quarter 1ﬁfhvﬂqdum
should have been under Unfinished Business instead of being given under Special Orde:x
of the Day. Ifr, Yarbrough moved to suspend the rules, Ms, Bond seconded, The motior
to suspend the rules passed with a 2/3 majority, M=o, Yarbrough moved that
Calendar Committee be instructed o commence prena"_nﬂ a scmester calendar
1976-77 school year with no Saturday classes and with the ﬂirst semester end
vefore Chyristmas, Mr, P, Adler seconded, Mr, Grossnickle |
would SiJu the Zaculty only six months to make the change,
should be done so that the cataloz could be made o show thﬂ
ice chairman, took the chair to allew Mr, Woodside to enter
changed the date in hig motion to 1977-78, The change was not
Adley, Hr., T, “111 amg seconced the revised motion, M 2r asked who wi
re~do the Genecral Education requircment Mr, Yarbrough rer " 18 the
jurisdiction of the Calendar ?iimitte& to deal with thesc s. Mr, Woodside
pointed out that it had taken Appalachian oLate anc I - : a 2% years to
make the change, .80 he p01ntud 1t were atlll trying to
get their codes | shed and this would be an a Mr, Grossnickle commenteac
that Thpth“uL tactors were being overlooked, such as the issue of hours in gencral
cduca- ion, hard to change general education rh.LlTCﬂo“Lu, what will be done with the
three quarter hour courses, changing them to Lﬁ?C“ semester hour courses will not
work, are practice tcaching and field pla to comprise 1/8 of the total work,
Hde pointed out that f e £i¢ t b ne and then everything must go
through all the appr ' Y Mz, Ross commented that when a deadline
sot, ways can be found to ) 103 h far in the distance tﬁere is a

ndency to put it off. M e G1088: 2d to amend the motion to 1978-79
ELV@ 2% years, IMs,., H: Yy qr. Voodslde argued for considarat:on
time neecded to sQt T h that the committceces need to be s
the ﬂodog ; > b ke rrell moved to amend that ”
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25 were approvced, He then presente
F
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The chan
with a major in Voice Performance and the new
in Voice Pecdagogy. The Bachelor of Music
.ovev. L1s0 the revised Sociology Major was appron (Sce
lum Comnmittee Jtﬂh;cs for May 8, 1975).
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Committec on COEmitﬁﬁCS. M clel ted € cport, (Sce attachment to

Faculty Senate Agenda for 342197 co conce :"1i:':g the change in the charge

of the Teacher Education nitiated duc to several schools and
departments feceling that thei:x : for or ignored with respect to
requirements for courses f , 2y < change was approved,

ltem 2 was the charge of the COﬂputor-Comﬂlr ce which was revised in reply to
Chancellor Jenkins' letter, The rovised charge was approved,

Item 3, the rccommendation that the Student Guidance Committce be dropped, was
approved,

recommendation concerning the Instructional Survey Committce, was

Committee, 1r, James Joyce, Chairm hn, pL report of the Librar,
ormitteec., e distributed the Annual Report of e rar mmittee and discussed
nd the Report on the Departmental Allocation Fo:mJl your senator or go by
ﬁcu1ty Senate Cffice if you wish to see a copy). Mo plained that the allo-
n formula is not the £inal answer but that it was something to work from. He
ained that the three factows used in the formula were student credit nours,
offerings and forcign publishers. The formula accounted for 90% of the money
ble. the final 10% was uscd last year to make up losses in 1973-74, The final

axded on the basis of letters from departments documenting their needs,

D, Admissions Committece, I14r, illiam Durham presented the Admissions Committec

renort, d¢ passed out the committeel's annual CCDOT T o ( 2@ your Senator or go by

Faculty Senate Office)., IMr, C, Adler commented that he felt the forgiveness policy

should be brought to the Sonate for interpretation, If ¢ cormented that zrumor

said students with 1,uu chan 000 3AT were being 1du1““ﬂd as regular stu deﬂhu. M,
errell commented that he hecard Chancellor Jenkins state on the ncws that f

wouid be 3000 new students next ycar, In light of the tight budget, Mr,

wOﬂderod who woula tQﬂCh *hcm. Mr, Ferrell moved that the Admicsions Committce

1 ' tﬂﬂ low S5AT requirement, The motion, seconded by

Mr.

E« Ad Hoc Scre ng Committee for Unit - v Mo 1. ommented that the

screening Committ is lecaving it to the uni . ] | codas to the senators,

He reported on the meeting with the ThanQQTTO special committee to meect with

Chancellor Jenkins, (Sce attachment)., Mr, C, Adler commented that apparently tenure

-

and promotion recommhndht;ouu roqu be passced on he Chancellor as well as to the
next higher adnministrative ere Mr, Woodside asked if the matter was cleared up
so that the ies could be on to the Chancellor, Mr., C., Adler moved that the
codes passed by the Scenatae b :orwardﬁd to the Chanccllor., The motion was seconded
by Mr., Zeusch L,.L..d passc

History Code, MlMr, inez comnented that it was not explicitly stated that the
Chairman forwarded wn recommendations, The History Code was approved,

School of Art Code, Mr. Martinez commented that it was cxcellent as it included
student repres: ﬂuﬂtlv,u. The Code of the School of Art was approved,

the | d

¢ of the School of Technolo:
on passcd,

ochool of Technology Code, lir. F: 1 moved tha
T
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oved, Ms, 5, Daugherty scc - The moti
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REPORT OF THE FACULTY ASSEMBIY O I F NORTH CAROLINA
The Facultvy Assern £f the Universi of 1 ! a held their

Thirtecenth Meetin:
in Chapel & I Iu:‘:‘ th

‘eclected chairman of the Assembly, and Professo:
n of the Governance Committee,

Board of Governors' meetings ry 28, March 14
11ty members might wish to sce th the remarks o:

i
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ad hoc committee on ; ix presented the Assembly's twenty-nine .
o the Committec on Pﬁfﬂﬂnnel and Tenurc, Ferrell felt the delegates were
Much of the doba:e'wws petween the Faculty Assembly delegates and the
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Wministration representatives and not between the Assembly delegates
the nembers of the Doard of Governors,
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that the Chancellor gave us any ir i i ng | screening cormittee,
e would hardly have appointed it if | : t inte take it seriously. We
assunie, on the other hand, that he does wish { ave input from as many quarters as
possible, At the same time, the Ci 10T ¢ zed once more that he would

always be bound by what was "lcgal® for | ::*1:?.'{:.
Dr. Jonkins also said that when units start functioning on the basis of their codas

faculty committees need not stop at forwarding recommendat the administrative
official next above unit level, Rather, he said, = ] be sent also
directly to him sinultancously, ““esumab1v the cffect - 1d be to give aim
an opportunity to send recormendations | '

In these genera nnections, the ! cellos that he wanted it made known that
he maintains what k 1 - Y )OO i toward faculty individuals
cormittees, and groups, Thus his screc ommittee's views did not necessarily
have to be the final wonrd.
The Chancellor's conversation also turned to the matter of referendums on the
nuance in office of unit heads, He said that the E.C.U, Code would be rigidly
in this regard, I1Z a chairman fails to get one nceded voto, then Ho is

e

s~ 9 re .

1L he "wins” by one vote, then he St“’S in, Iowever, Dr, Jenkins also said
the adninistration would be watchful of unit heads against whom a ''substantial
" had voted, D3Iy Way of illustration, he used the figure of 10 "no" votes
continuance, Presumably, of course, the actual number of "no" votes would
upon the size of the unit, Anyway, the gist of these particular observations
by the Chancellor was that the adninistration will cxpect a unit head unacceptable
to a substantial nlﬂo:1hy of his constituants to make himself more popular within
a reasonablc space of tinc,

1

1‘

The Chancellor also indicated that G L | g give the faculty the
wildest possible share in making E,! i - 3 another side of the coin, He
urged all of us to talke stock of the ¢ things we ha and of the good
things we are even now in the p2 3 0of developing-~~includix thy participation
11 some aspccts of governance. D¢ indlcated a belief that etcez perspective on

such things might be gained by looking at some oZ the other c campuses in the U,N.C,
systen--where there are hardly cven scmblances of faculty organs of participation in
governance matters,

In fact, although for obvious reasons of tact he did not want

bringing it up, Dr. Jenkins gave the impression of feeling that, if he 1is
bcwovolontly accommodating as he is in enlarging the scope of Ia

in E,C.U, affairs, then the E,C,U, faculty might perhaps rally to him and h
somewhat more forcefully, Spec lically, he could use more vehement support in
defending the chancellor's integrity against encroachments up01 it from outside.
are all aware, of course, that for some time Dr, Jenkins has had to fight

to nmuzzle himn,

For that matter, he believes~-if we undcrstood him correctly=-~that the E,C,.U, Lfaculty
might fight halde“ for its own rights in some arcas, e expressed surprise that we
have not becn more interested in examining the pOﬂﬂ*blo advantages of unionization,
Dr, Jenkins also belicves that we should fight harder at Chapel IHill for salary
cqualization, and wonders why we have i done it,

lText the Chancellor took up the matter of routing the unit codes., On that he sai
that he had alrecady commenced a procedure that accorded with what seemed to be Senate
preferences, From now on he will merely send objections or rescrvations about a

code back to its unit, and give the unit the opportunity to attempt to accommodate
itself to them by the nost comfortable means. :Jfﬂ, of course, we are reminded of

the Chancellor's carlier iadication that a great deal is ncgotiable as long as it is
"legal' in the U,N,C, system,
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