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1. Library Goal
Launch the ScholarShip ECU Institutional Repository as a pilot project.

a. Department Goal
Support the building of infrastructure and critical updates for the ScholarShip as it enters
phase two of its development

i. Criteria for Success
e Configuration errors fixed and repository infrastructure stabilized
e Individualized upload interface developed for Art School
e  Workflow established for the regular deposit of ETD
e Interface enhancements and software uploads as necessary

2. Library Goal

Improve accessibility, awareness and use of library collections and services.

a. Department Goal
Implement a sustainable plan for adding new collections and enhancements to several of
Digital Collections projects including the repository and the finding aids collection.

Work on department PR and collaboration initiatives

i. Criteria for Success
e Enhancements to Digital Collections Repository
o Implement collection development plan that will provide a series of
collections from within our holdings for digitization in the coming year
o Finish and launch collection interface for the Seeds of Change grant
o Create a collection for centennial oral histories
o Begin to migrate ENCDL and past exhibits into the new repository search
e Finding aids
o Redesign interface for finding aids collection interface and experiment
with new forms of navigation and interoperability with objects in the
repository
o Develop a sustainable workflow for updating links in a finding aid when
items are digitized
o Integrate University Archives finding aids with the current collection of
Manuscript Collection Finding Aids
o Investigate addition to ArchiveGrid
e Increase visibility of Digital Collections and participation in collaborative
networks



Digital Collections | 2
2009-2010 Goals

o Investigate the possibilities of creating a Flickr collection and other digital
PR initiatives
Host the Digital Collections Collaboratory Blog
Investigate the possibility of adding books from our digitized collection to
Openlibrary

3. Library Goal

Manage and develop collections for the 21* century library

a. Department Goal

Continue to make critical infrastructure updates and test developments through grant-
funded and other special initiatives that will enhance our ability to create, sustain, and
preserve digital initiatives

i. Criteria for Success
e (Critical infrastructure updates
o Investigate switch to JPEG2000
o Set up OAl protocol for exposing our records for harvest
o Investigate and advocate for a digital preservation solution for our
data
e Grants and special projects
o Act as lead institution should the Ensuring Democracy through
Digital Access grant be funded by NC ECHO
Develop a Mini Page project and full-text searchable database
Continue to support web development for the Seeds of Change
grant in its second year

4. Library Goal

Provide educational and cultural opportunities for the university community and residents of
eastern North Carolina.

a. Department Goal

Pursue the Ensuring Access to Democracy grant in collaboration with the State Library of
North Carolina and UNC Chapel Hill, to digitize approximately 2,300 state government
documents available to all

i. Criteria for Success

e Grantis submitted in February 09

e Should it be accepted, work will begin in July 09 with identifying volumes and
shipping to UNC-CH for digitization and designing and populating the project
website
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5. Library Goal

Assess selected library services and collections.

a. Department Goal

Continue to implement usability testing of various projects to ensure sound development
and assess our digital preservation risk

i. Criteria for Success

e Carry out usability tests for the Daily Reflector and Ensuring Democracy grant
project

e Develop and plan a round of usability testing for the Digital Collections
interface for fall 2009

e Use the TRAC assessment tool to evaluate our digital preservation risk



